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DoH/1 OLIEHOYHBbIX CPeICTB

TEMA 1

1. Tousrue IIEPCOHAJI BKIIIOUYAET ....

Brei6epute onuH OTBET:

a. TOJIBKO JIMIIA, BHITIOTHSIOIINE YITPABICHUSCKYIO (DYHKIIUIO B OpraHU3aIuu

b. TonbKO NTHIa, BRITOIHSIOMNE (PYHKIHH 10 IPOM3BOJACTBY TOTOBOM MPOIYKIIUH, OKA3aHHUs YCIYT,
BBITIOJIHEHHMSI pabOT

C. TMYHBIN COCTAB OpPTaHU3AINH, BKIIOYAIOIINI BCEX HAEMHBIX paOOTHHUKOB, a TAK)XKe PadOTarOIINX
COOCTBEHHHUKOB U COBJIAJIENbIEB +

d. COBOKYITHOCTb (I)I/I3I/I‘ICCKI/IX 1 OYXOBHBIX Ka4CCTB YE€JIOBCKA, OIIPCACIIAIOINX BO3BMOXHOCTD U
rpaHullbl €ro y4acTus B pr,[[OBOﬁ JACATCIBbHOCTH, CITOCOOHOCTH AOCTUT'aTh B 3aJaHHBIX YCJIOBHUAX
OIIPEACJICHHBIX PE3YJIbTATOB, d TAK K€ COBCPIICHCTBOBATHCA B IIPOLIECCE TpyAa

2. YACTD IIEPCOHAJIA OPTAHU3 AN, BBITTOJIHAIOIIA S OBIIIUE ®YHKIINU
YIIPABJIEHUSA: INTAHUPOBAHUE, OP’TAHU3ALINIO, MOTUBALINIO 1 KOHTPOJIb, -
9TO

BriGepure oauH OTBET:

a. BCIlomMoraTesbHble paboune
b. ciyxkarue

C. yIpaBIE€HYECKH NepcoHal +

d. MPOU3BOICTBEHHBIN MEPCOHAI

3. YACTDH ITIEPCOHAJIA OPTAHMU3ALIMN, HEITOCPEJICTBEHHO 3AHSTAS HA
MMPON3BOJICTBE M YUYACTBYIOILAS B OCYIIIECTBJIEHUYU TEXHOJIOTMYECKOT'O
TIPOLIECCA, - DTO

BeiOepure oauH OTBET:

a. IIPOU3BOICTBEHHBIN IIEPCOHAIT
b. ynpaBneH4YecKuii mepcoHa

C. cryKalue

d. cnemmanucTel

4. KAK HA3BIBAETCSA TA YACTH ITIEPCOHAJIA OPTAHU3ALIMU, KOTOPAA
HEITOCPEACTBEHHO 3AHATA HA ITPOU3BOJICTBE 'OTOBOI'O ITPOAYKTA U
YYACTBVYIOIIAA B OCYINECTBJIEHMM TEXHOJIOIT'MYECKOI'O ITPOLIECCA?

BeiGepute oauH OTBET:
a. TIPOM3BO/ICTBEHHBIN MTEPCOHAN+
b. ynpasiendyeckuii iepcoHa

C. MCHEIXKEPBI



d. crieruanucTel

5. OHPEJEJIUTE KATETOPHIO, KOTOPAS XAPAKTEPU3YET YPOBEHbD
CIIEHUAJIBHBIX 3HAHUU PABOTHUKA, ITPAKTUYECKMX HABBIKOB, A TAKXKE
CTEIIEHb CJIOXHOCTHU BbIIIOJIHAEMbBIX PABOT?

Bri6epute oauH OTBET:
a. KBamudurarnms +

b. mpodeccus

C. CTaHAapTHU3aLusI

d. CIICHMAaJIbHOCTD

6. IPUHIIAII YIIPABJIEHWS IIEPCOHAJIOM, ITPEJTIOJIAT AIOIIMI, UTO
VIIPABJIEHUE [TEPCOHAJIOM B OPTTAHU3ALIMN JOJDKHO OXBATBIBATH HE
OTHEJIbHBIE KATEI'OPUU PABOTAIOIINX, A BECh COCTAB ITEPCOHAIJIA;
PEIHATH HE OIHOMOMEHTHBIE 3AZ1IAYM, A HEITPEPBIBHO BO3HUKAIOIINE
I[TPOBJIEMbI B IEATEJIbBHOCTU PABOTHUKA: OT EI'O [IPUEMA HA PABOTY, B
I[MEPUO IMTPOABWXEHMA ITO CIIYKBE U 10 EI'O ITIOCJIEAHEI'O AHA PABOTHI B
OPI"AHM3ALIMU; UCITIOJIb3OBATDH PA3HBIE METO/bI, CPEACTBA, ITPUEMbBI
PABOTBHI C [TIEPCOHAJIOM, A HE CJIYUAMHO ITPUHATOE 101 BIUSHUEM
HACTPOEHUWA PEIHNEHUE, - 5TO ITPUHIIAII

Bri0Oepute 01MH OTBET:

a. IEMOKpaTH3aLUH
VHJIABUAYAIN3alA

b. uapopmaruzaruu
C. CHCTEMHOCTH +

d. WHAUBUAYaJIU3allun

7. BBIBEPUTE IIPUHIIAIT YIIPABJIEHMS IIEPCOHAJIOM, TTPEJIITOJIAT AIOLLMM, UTO
VYIIPABJIEHUE ITEPCOHAJIOM B OPTAHU3ALIMN JOJDKHO OXBATBIBATH HE
OTHEJIbHBIE KATEI'OPUU PABOTAIOIINX, A BECh COCTAB IIEPCOHAJIA;
PEIIIATH HE OATHOMOMEHTHBIE 3AJIAUM, A HETTIPEPBIBHO BO3HUKAOIIWE
I[MPOBJIEMbI B IEATEJIBHOCTHU PABOTHUKA: OT EI'O ITPUEMA HA PABOTY, B
HNEPHO MPOABMXEHUA 110 CJIYXKBE U O ET'O ITOCJTEAHETO AHA PABOTEHI B
OPTAHU3ALUNU; UCITOJIB3OBATH PASHBIE METO/bI, CPEACTBA, [TIPUEMbI
PABOTHI C [IEPCOHAJIOM, A HE CJIVYAMHO MPUHATOE 1101 BIUSIHUEM
HACTPOEHUA PEINEHUE.

Bri6epute ouH OTBET:

a. IeMOKpaTu3aIuu
WHIUBUyalTA3aI[I1

b. uadopmaruzanyu
C. CUCTEMHOCTH +

d. umnepuanuzanun
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8. TPUHLIMUII YIIPABJIEHUS [TIEPCOHAJIOM, PEAJIM3YIOILMICS B
NHANBUAYAJIbBHOM INTAHUPOBAHMHN ITPOGECCHUOHAJIBHOT'O 1
JOJDKHOCTHOI'O POCTA PABOTHUKOB, UHIANBUYAJIBHOM ITOAXOJE K
MOTHUBAIIUN TPYJIA UICIIOJTHUTEJIEN, A TAKXKE B [IEPCOHAJIBHOM ITOJIFOPE
COCTABA PABOTHHKOB C YYETOM CITOCOBHOCTEW U UHAWBUY AJIBHBIX
OCOBEHHOCTEM JIMYHOCTH, - 3TO ITPUHIIAII

Bri6epute oquH OTBET:
d. COBOKYIIHOCTH

b. urndopmaTuzanmu

C. HHAUBHUAyaJIU3auy +

d. memMoKpaTH3anuK

9. BBIBEPUTE IIPUHLIUII VIIPABJIEHUS IIEPCOHAJIOM, PEAJIM3YIOIIUICS B
VHINBUY AJIbHOM IUIAHUPOBAHUU [TPO®ECCUOHAJIBHOI'O U
JIOJDKHOCTHOTI'O POCTA PABOTHHKOB, UHJIMBUTY AJIbBHOM ITOXOJIE K
MOTUBALIMU TPYIA UCIIOJHUTEJIEN, A TAKXXE B IIEPCOHAJIBHOM ITO/{BOPE
COCTABA PABOTHUKOB C VUETOM CIIOCOBHOCTEN U UHAVBUTY AJIbHBIX
OCOBEHHOCTEU JIMYHOCTHU.

BribepuTe OiMH OTBET:
a. CHCTEMHOCTH

b. uapopmaTuzauu

C. MHAUBHIyaIH3aiu +

d. memMoKpaTH3anuu

10. KAKAS XAPAKTEPMCTUKA PACKPBIBAET CYIIHOCTbD ITPUHIIUITA
JEMOKPATU3ZALINN PAEOTEI C IIEPCOHAJIOM

BeiOepure oauH OTBET:

a. IPUMEHEHNEe COBPEMEHHBIX CPEACTB BBIUMCIUTEIbHOM TEXHUKH JUIs TIpoLielyp cOopa, nepeaay,
00paboTKH, XpaHEHUs], BbIAAYM HHHOPMALIUMH B LIEJISIX ONEPATUBHOTO MPUHATHS 000CHOBaHHBIX
KaJIPOBBIX PELICHUI

b. HIMBHIYaTEHOE ITAHUPOBaHKE TTPO(ECCHOHAIBHOTO U IOJPKHOCTHOTO pOCTa PAOOTHHUKOB

C. IEMOKPAaTUYHOCTh B METO/IaX YIPABIECHUS M CTUJIE PYKOBOJCTBA, PETYJISIPHOE BISIBJICHUE MHCHHS
COTPYJIHHUKOB MO BaXXHEUIIUM MpobdaemMam JIeATeIbHOCTH OpraHU3aliy U y4eT 3TOr0 MHEHUS IPU
pa3paboTKe MEPONPUATHI 110 PEHICHUIO JaHHBIX MPooseM +

d. mocrenennas aaalrnTanus npy npueMe Ha pa60Ty

11. YKAXKUTE XAPAKTEPUCTUKY, KOTOPAS PACKPLIBAET CYHIHOCTDH [TPUHIUITA
JEMOKPATU3ZALINU PABOTEI C IIEPCOHAJIOM

Bri6epute oquH OTBET:

a. IPUMEHEHNE COBPEMEHHBIX CPEACTB BBIYMCIUTEIBHON TEXHUKH JUTS IPOIeyp cOopa, epeiadn,
00paboTKH, XpaHEeHHUs1, BbIJa4d HH(POPMAIIUH B LIETSX ONEPATUBHOTO MPUHITHS 000CHOBAHHBIX
KaJIpOBBIX PELICHUI
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b. yrpaBienue kapbepoil paboTHHKa

C. ACMOKPATUYHOCTb B MCTOAaX YIIPaBJICHUS U CTUIIC PYKOBOACTBA, PEI'YIIAPHOC BbISABIICHUC MHCHUA
COTPYJIHHUKOB I10 BOXXHEHIIIMM MPOOIeMaM JeSTeIbHOCTH OPTaHU3alUy U Y9eT TOr0 MHEHUS IIPU
pa3zpaboTKe MEPOTIPUATHH 110 PEIICHHUIO TaHHBIX MPo0IeM +

d. mocreneHHas ajanrays Npu NpueMe Ha padboTy

12. OPTAHU3AIIMOHHAS CTPYKTVYPA VIIPABJIEHV A, IPUMEHAEMAS B OCHOBHOM
HA MAJIBIX TIPEAITPUATUAX, U DOOEKTUBHAA ITPU HEBOJIBILIOM KPYTE
PEITAEMBIX ITPOBJIEM

Bri6epute oauH OTBET:
a. MaTpUYHAs

b. pyHKIHOHATBEHAS

C. IMBU3UOHHAS

d. nuueiinas +

13. OPTAHU3AIIMOHHAS CTPYKTVYPA VIIPABJIEHA, ITPEJJYCMATPUBAIOIIA A
PEAJIM3ALIMIO LEJIEBBIX ITPOI'PAMM U ITPOEKTOB U ITIOCTPOEHHA HA
[IPUHIIMIIE JBOMHOIO IIOJYMHEHM S UCIIOJIHUTEJIEN (PYKOBOIUTEJIIO
LIEJIEBOM I[TPOI'PAMMBI 1 HEITOCPEJICTBEHHOMY PYKOBOJUTEJIIO
®YHKIIMOHAJIBHOM CJTYKBhI)

BeiOepure oauH OTBET:
a. IMBU3NOHHAS

b. marpuunas +

C. hyHKIIMOHATIbHAS

d. nuHelHO-IITA0HAs

14. KAK HA3BIBAETCS OPTTAHU3ALIMOHHAS CTPYKTYPA, IIPEAYCMATPUBAIOIIA
PEAJIM3ALNIO LHEJIEBBIX TTPOI'PAMM U ITPOEKTOB U ITIOCTPOEHHASA HA
[IPUHLIMIIE JIBOMHOI'O TIOJUYMHEHU S UCITIOJIHUTEJIEN (PYKOBOIMUTEJIIIO
LIEJIEBO} ITPOI'PAMMBI Y HEITOCPE/ICTBEHHOMY PYKOBO/IUTEJIIO
®YHKIIMOHAJIbBHOM CJIYKBBI)

BriGepute oanH OTBET:
a. TMBU3HOHHAS

b. maTpuunas +

C. IMHEHHAA

d. muHElHO-TITA0HAS

15. TPOUECC LHEJIEHAIIPABJIEHHOI'O BO3EMCTBUSA HA CUCTEMY .
SKOHOMUMYECKNX OTHOIIEHUN JUIA YIOBJIETBOPEHI IIOTPEBHOCTEN
OPI'"AHUM3AILIMU B KAZIPAX HEOBXOAUMOU KBAJINMOUKALINHN, OBECITEHEHWU
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3AHATOCTU BBICBOBOXJAEMbIX PABOTHUKOB 1 D®DEKTUBHOI'O UX
NCTIOJIb3OBAHUA ECTH

Brei6epute onuH OTBET:

a. MaTepUAIbHO-TEXHUYECKOE CHAOKEHHE

b. obmiee ynpasiieHHe opraHu3aluei

C. HJ'IaHI/IpOBaHI/Ie JCATCIBbHOCTHU OpFaHI/ISaHI/II/I

d. ynpaBieHue nepcoHaioM +

16. ..... - DTO ITPOLIECC LIEJIEHAIIPABJIEHHOT'O BO3/IEIICTBHUSI HA CUCTEMY
DKOHOMMWYECKNX OTHOIIEHUH JIJIS1 YIOBJIETBOPEHMS TIOTPEBHOCTEN
OPTAHM3ALIMI B KAZJPAX HEOBXOJUMOI KBAJIMOUKALIMN, OBECITEYEHUH
3AHSTOCTU BBICBOBOXIAEMBIX PABOTHUKOB 1 DO®EKTUBHOI'O UX
VICIIOJIb30BAHHUSI

BriOepure oauH OTBET:

a. [lnannpoBaHue NesTeNLHOCTH OpraHU3aluu
b. Ynpasnenue nepconamom+

C. MarepuanbHO-TeXHUUECKOE CHAOKEeHUE

d. O0r1ee ynpaBiaeHue OpraHu3anueit

17. KAKAS XAPAKTEPUCTHUKA OTHOCUTCA K ®YHKIIMOHAJIBHOMN
OPI'AHU3ALIMOHHOU CTPYKTVYPE

Bri0Oepute 01MH OTBET:

a. IOBBILIEHHE THOKOCTU CUCTEMBI, KOTOpas JIETKO pearupyeT Ha MOTPEOHOCTH OpraHU3aLUH yTeM
CO3/1aHMsI HOBBIX (DYHKIIMOHAJIBHBIX CITYXO +

b. mpeaycMaTpuBaeT peanu3aiuio MeeBbIX TporpamMM (IIPOSKTOR)

C. MPE/ACTaBISET COO0M CTPYKTYPY, II€ P KaKJIOM 3BEHE CO3/JaH 1Tad, COCTOSIIUHN 13
MIPOU3BOACTBEHHOT 0, TEXHOJIOTHYECKOTO, TNIAHOBOTO OT/EJIOB; CIIYKO TJIaBHBIX CIICIIUAIHCTOB;
OTJIIENBHBIX OIOPO, BAXKHBIX IS TPOU3BOCTBA CIICITUAINCTOB

d. mpencrasisieT co00H CTPYKTYpY, I'/le MIPH KaXKIOM 3BEHE CO3/IaHO TEXHOJIOTHYecKoe Oopo

18. N3 IIPEJUIOXKEHHBIX XAPAKTEPUCTUK BbIBEPUTE TV, KOTOPASI OTHOCUTCA K
OYHKIMOHAJIBHOU OPITAHU3ALIMOHHOU CTPYKTVYPE

Bri6epute ouH OTBET:

a. MOBBIIIEHNE TMOKOCTU CUCTEMBI, KOTOPAsl JIETKO PearupyeT Ha MOTPeOHOCTH OpraHU3aluy IIyTeM
CO3/1aHMsI HOBBIX (DYHKIIMOHAJIBHBIX CITYXO +

b. mpenycMaTpuBaeT peaau3aiuio IeJeBbIX MPorpamMm (TIPOSKTOB)

C. peJicTaBiseT cobol CTPYKTYpY, TJe PH KaXKI0M 3BEHE CO3/1aH MTad, COCTOSIINN 13
MPOU3BOACTBEHHOT0, TEXHOJIOTMYECKOTO, MIIAHOBOTO OT/EJIOB; CIIY>KO TJIaBHBIX CIIEIIUATHCTOB;
OTJIEBHBIX OIOPO, BAXKHBIX IS TPOU3BOICTBA CIICITHAIICTOB

d. mpencrasisieT co00¥ CTPYKTYPY, Ile MPH KaKIOM 3BEHE CO3/IaHO TEXHOJIOTHIECKOe OI0po
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19. ®YHKIMA VIIPABJIEHUA TPYIOM, OITPEJEJIAIOIIA A HEJIV, HAUBOJIEE
OOOEKTHUBHBIE METO/IbI 1 CPEJICTBA, HEOBXOMMBIE JIUIA JOCTUXKEHUA
LIEJIEM, A TAKXKE CUCTEMY TIOKA3ATEJIEN 110 JOCTWXXEHWIO ITOCTABJIEHHBIX
3AJJAY, ECTb

Brib6epute oauH OTBET:
a. INJaHUPOBAHUE +

b. opranuzanus

C. MOTHBAITUS

d. KOHTpOITb

20. BBIBEPUTE TY ®YHKIUWIO VIIPABJIEHIA TPYJIOM, KOTOPAS OITPEJEJISAET LIEJIN,
HAWBOJIEE OOOPEKTHUBHBIE METO/IbI 1 CPEJICTBA, HEOBXOAMMBIE JIJIS
JIOCTVDKEHMS LIEJIEN, A TAKXXE CUCTEMY ITOKA3ATEJIEM ITO JIOCTUXEHHIO
I[TOCTABJIEHHbIX 3AJIAY.

Br16epuTe oMH OTBET:
a. IIaHUpOBaHuE+

b. moTuBausa

C. cyOopauHaIHs

d. KOHTpOJIb

21. ®YHKIIMS YIIPABJIEHUS TPYJIOM, 3AJJAYAMU KOTOPOM SABJISIOTCS
OOPMHNPOBAHUE CTPYKTYPbI OPTAHU3ALIMM 1 OBECIIEYHEHUE EE
JAEATEJIBHOCTU ®PUHAHCAMHU, ObOPYIOBAHUEM, CbIPLEM 1 MATEPUAJIAMU,
TPYJOBbIMU PECYPCAMU, ECTb

BriGepuTe 0auH OTBeT:
a. MOTUBALHS

b. mranupoBanue

C. KOHTPOJIb

d. opranuzanms+

22. KAK HA3BBIBAETCS ®YHKIIUA YIIPABJIEHUS TPYJIOM, 3AJTAYAMU KOTOPOU
ABJEIOTCA ®OPMUPOBAHUE CTPYKTYPBI OPTAHU3AIIMN 1 OBECIIEYHEHUE EE
JEATEJIBHOCTU ®UHAHCAMU, ObOPY IOBAHUEM, CbIPLEM 11 MATEPUAJIAMU,
TPYIOBbIMU PECYPCAMMN?

BriGepute oanH OTBET:
a. KOHTPOJIb

b. opranuzanus+

C. cyOopauHAIHS

d. MmoTuBanms
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23. ©YHKIUA YIIPABJIEHUA TPYIOM, COIIOCTABJIAIOIIASA ITPUHATOE PEIIEHUE C
OAKTHUYECKHUM PE3VYJIbTATOM, ECTb

Bri6epute oguH OTBET:
a. KOHTpOJIb+

b. cpaBHeHue

C. IUTaHUPOBAHHE

d. opranmzanus

24. KAK HA3BIBAETCS ®YHKIHWA YIIPABJIEHUSA TPYJIOM, COIIOCTABJIAIOIIIA A
I[MPUHATOE PEHIEHUE C PAKTUYECKUM PE3YJIbTATOM?

BriOepute oauH OTBET:
a. IUTAaHUPOBAHKE

b. opranuzanus

C. MOTHUBAIUs

d. KoHTpOJIB+

25. COBOKVYITHOCTb MATEPUAJIBHBIX 1 MOPAJIBHBIX CTUMVYJIOB, HA OCHOBE
KOTOPBIX YEJIOBEK BO BPEMS TPY JOBOI JEATEJIBHOCTU CTABUT ITEPE]]
COBOI KOHKPETHBIE IEJIM, ECTb OJIHA 13 ®YHKIIUN YIIPABJIEHUS TPYJIOM,
HA3BIBAEMAS

BeiOepure oauH OTBET:
a. KOHTPOJIb

b. nmnanupoBanue

C. opraHu3anus

d. MmoTuBams+

26. KAK HA3BBIBAETCS ®YHKIUA YIIPABJIEHUA TPYIOM, OB bEIMHAIOIIA S
MATEPHAJIBHBIE I MOPAJIBHBIE CTUMYVYJIbI, HA OCHOBE KOTOPBIX YEJIOBEK
BO BPEMA TPYIOBOU AEATEJIBHOCTU CTABUT ITEPEJ] COBOU KOHKPETHBIE
HEJN?

Bri0OepuTe 01MH OTBET:
a. TUTAHUPOBAHUE

b. MmoTuBanms+

C. CpaBHCHHE

d. opranuzanms

27. B OCHOBHBIE 3AJIAUH, CTOAIIME ITEPEJ MAPKETUHI'OM
INEPCOHAIJIA, HE BXO/JAT



B IES IS NS

Br16epuTe ofiiH OTBET:

a. UCCJIEIOBaHME BHEILIHEN U BHYTPEHHEN Cpe/ibl OpraHU3alny, a TaKKe PbIHKA Tpyaa JIs
YCTAHOBJICHUS TEKYIUX U MEPCIEKTUBHBIX MOTPEOHOCTEH OpraHn3auy B ONPEeICHHOM
KOJIMYECTBE M KA4ECTBE IIEpPCOHAA

b. m3ydeHme pa3BUTHS MPOU3BOJICTBA JIJIsl COBEPIICHCTBOBAHKS OATOTOBKH HOBBIX PAa00YUX MECT H
TpeOoBaHUil, MPEIBABIAEMBIX K COTPYAHUKAM

C. U3y4YECHHE TOJIC3HBIX CBOMCTB BBIITYCKAEMOI'0 POAYKTa (OKa3bIBAEMOI yCIIyTH )+

d. mouck ¥ mpuoOpeTeHHe MePCOHaa, XapaKTEPUCTUKN KOTOPOTO COOTBETCTBYIOT TPEOOBAHHUSM,
IPEIbABISIEMBIM OpraHn3aLnen

28. K OCHOBHbIM XAPAKTEPUCTUKAM PbIHKA TPYIA HE OTHOCUTCHA:
BriGepute oanH OTBET:
a. IeHOH pabouell bl Ha PhIHKE TPY/Ia SBJISETCS 3apaboTHAas 1iara

b. Ha pBIHKE Tpy/da OHA CTOPOHA MPE/ICTaBIICHA JIUIIAMH, UIIYIIIUMH PabOTy, Apyras —
paboTomarensimu

C. HA pBIHKE JACHCTBYIOT MPHUCYILHUE YEIOBEUECKOMY (PAKTOPY PETYISATOPHI U COLUATBHBIE CHITBI

d. cHIKEHHe 3aTpaT Ha IPOM3BOJICTBO IIyTEM BHEPESHHUSI HOBOT'O 000pyJ0BaHUs+

29. UTO U3 IIEPEUMCJIEHHOI'O HE BXOWUT B OCHOBHBIE 3AJIAYNY MAPKETUHI'A
I[NEPCOHAIJIA?

BeiOepure oauH OTBET:

a. UCCIIEJOBaHNE BHEIIIHEH U BHYTpeHHCﬁ Cpeabl OpraHru3alun, a TAK)KC pbIHKaA Tpyda OJIA
YCTAHOBJICHUA TCKYIIHUX U IIEPCICKTHBHBIX HOTp€6HOCTCI\/’I opraHu3alyu B ONPECACICHHOM
KOJIMYCCTBE U KAaUCCTBEC NICPCOHAIA

b. u3yueHue pa3BUTHsI IPOU3BOACTBA IS COBEPIICHCTBOBAHUSI OATOTOBKH HOBBIX Pa00YNX MECT H
TpeOOoBaHUil, NPEIbABIAEMbIX K COTPYIHUKAM

C. U3y4YEHHE MOJIE3HBIX CBOMCTB BBIITYCKAEMOI'0 POAYKTa (OKa3bIBAEMOM yCIIyTn)+

d. mouck u HpI/IO6p€TCHI/IC MepCoHaa, XapaKTCPUCTHKU KOTOPOIro COOTBETCTBYIOT Tp€6OBaHI/I$IM,
MMpEAbABIACMbIM opranmauneﬁ

30. YACTb PBIHKA PABOYE CUJIbI, OXBATBHIBAIOIIAS BCE TPYJIOCIIOCOBHOE
HACEJIEHUE, KOTOPOE UIIET PABOTY U HYXXIAETCA B ITPOOOPUEHTALINH,
IMOATOTOBKE U ITEPEIIOAI'OTOBKE, BCE BAKAHTHBIE PABOUYUE MECTA 1
JOJDKHOCTH, YYHEHUYECKUE MECTA, 9TO

Be1Oepure oquH oTBET:

a. Heo(UIMAILHBIA PHIHOK TPy
b. OTKpBITHII pHIHOK TpyHa+

C. opHUIMANBHBINA PHIHOK TPyJa

d. CKpBITHIIT PHIHOK Tpya
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31. YACTb PBIHKA PABOYE CUJIbI, OXBATBHIBAIOIIA S BCE TPYJJOCIIOCOBHOE
HACEJIEHME, KOTOPOE UILET PABOTY , HO HE 3APETMCTPUPOBAHO B CJIY)KBE
3AHATOCTHU, OTO

Bri6epute onuH OTBET:

a. Heo()UIMATIBHBIN PHIHOK Tpyaa +
b. OTKpBITHII PBIHOK Tpya

C. obUIHMATBHBIN PHIHOK TPY/Ia

d. CKpBITHIIT PBIHOK Tpya

32. VITIPABJIEHUYECKME OTHOUIEHUM A, BOSHUKAIOIIWE MEX]/Y
I[MOAPA3AEJIEHUAMMU, ITPUHATO HA3BIBATD....

BriOepure oauH OTBET:
a. cepuuecKkuMH

b. anaronanbHBIMH

C. BEPTHKAJIbHBIMU

d. ropu3oHTANTBEHBIME

33. VIIPABJIEHUYECKME OTHOHIEHN 1, BOSHUKAIOIIWE MEX/TY BBILIECTOALINMU U
HIXECTOAINWMU PYKOBOAUTEJIAMMU, ITPUHATO HA3SBIBATD....

BriGepute oauH OTBET:
a. chepuaeckuMu

b. nuaroHanbHBEIMI

C. BEpTHKAJIbHBIMU+

d. TOpU30HTAJIbHBIMU

34. HA3OBUTE OCHOBHBIE CTOPOHBI, B3AUMOJIEVICTBVIOIIUE HA PHIHKE TPY]JIA.
BriGepute oauH OTBET:

a. JOMAIlIHUE XO3SHCTBA U TOCYAaPCTBO

b. cepbe U MaTepuabl

C. nMua, uurymue padboty u paboronaTenu+

d. akuum n o6urann

35. OCHOBHbIMU CYFBEKTAMMU HA PbIHKA TPYJIA ABJIAIOTCA:.
Bri6epute ouH OTBET:

a. TOMaIlIHUE XO35HUCTBA U TOCYIapCTBO

b. akuuu u obnuranun

C. CBIPbE U MaTepHAJIBI
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d. nuna, umymne paboty u padoTogarenut+

TEMA 2

36. KAKAS XAPAKTEPUCTUKA PACKPBIBAET CYIIITHOCTB KAJ/IPOBOI'O
OBECIIEYEHMA CUCTEMBI YIIPABJIEHWA ITEPCOHAJIOM

Bribepute oauH OTBET:

a. HeOOXOIMMBIN KOJIMUECTBEHHBIN M KAYECTBEHHBIN COCTaB PAOOTHUKOB KaJPOBOM CITYXKOBI
OpraHu3alun+

D. COBOKYITHOCTH TOKyMEHTOB M HOPMaTHBHO-CIPAaBOYHBIX MAaTEPUAJIOB, yCTAHABINBAIOLIUX HOPMBI,
npaBuiia, TpeOOBaHUS, XapaKTEPUCTUKH, METO/Ibl, UCIIOJIb3yEMbIE IIPU PELICHUH 3a]1a4 OpraHU3aI1U
TpyJa U yIPaBICHUS IEPCOHAIOM U YTBEPKICHHBIE B YCTAHOBIEHHOM ITOPSIKE, KOMIICTCHTHBIM
COOTBETCTBYIOIIMM OPIaHOM UJIH PYKOBOACTBOM OpPTraHHU3ALUU

C. opranu3aiyst paboThl ¢ JOKyMEHTaMH, 0OpallaloIMUCs B CUCTEME YIPaBJICHUS IEPCOHAIOM

d. cpeaHe-CrincovHasd YuCJICHHOCTb pa6OTHI/IKOB OpraHu3anuu

37. YKAXKUTE XAPAKTEPUCTUKY, KOTOPAA PACKPBIBAET CYIIIHOCTbH KA/IPOBOI'O
OBECIIEYEHMA CUCTEMBI YIIPABJIEHU A ITEPCOHAJIOM

BeiOepure oauH OTBET:
a. opranu3aiys paboThl ¢ JOKyMEHTaMH, 0OpaIaloIUMHUCS B CUCTEME YIPABJICHUS IEPCOHAIOM
b. cpenHe-cricoYHas YMCICHHOCTh PAOOTHUKOB OpraHU3aINH

C. COBOKYITHOCTb JJOKYMEHTOB ¥ HOPMAaTHUBHO-CIIPABOYHBIX MATEPUAIIOB, YCTAHABIMUBAIOLUX HOPMBI,
npaBuiia, TpeOOBaHUS, XapaKTEPUCTUKH, METO/IbI, UCTIOJIb3YEMBbIE IIPU PELICHUH 3a]1a4 OpraHU3aIlu
TpyZla ¥ yIPaBIEHUS IEPCOHAIOM U YTBEPKACHHBIEC B YCTAHOBJIICHHOM IIOPSIKE, KOMIIETCHTHBIM
COOTBETCTBYIOLUM OPTaHOM MJIU PYKOBOJACTBOM OpraHU3aluy

d. HeOOXO MBI KOJTHMYECTBCHHBIN U KAUECTBEHHBIN COCTAB PAOOTHHKOB KaIPOBOH CITY:KOBI
opra"usanuu+

38. COI'JIAIIIEHHE, 3AKJIIOYAEMOE TPYJJOBBIM KOJIJIEKTUBOM C
AJIMUHUCTPAIIMEN 110 YPET'YJIMPOBAHHMIO NX B3AMMOOTHOIIEHW B
ITPOIIECCE IMTPOU3BOJCTBEHHO-X035MCTBEHHOMN JAEATEJIBHOCTU HA
KAJIEHJIAPHBIN I'OJ] (PABPABATBIBAETCS ITPU HEITIOCPEJCTBEHHOM YYACTHUU
KAJIPOBOI CJIVKBBI), 9TO —

BriGepute oanH OTBET:

a. ITaTHOE PaclHCaHue

b. rpadux ormyckoB

C. KOJJICKTHBHBIHN JOTOBOp+

d. TpymoBasi KHIKKA

39. KAK HA3BIBAETC:1 COTJIAIIEHME, 3AKJITOYAEMOE TPYJIOBBIM KOJUIEKTHUBOM
C AIMUHUCTPALIMEN 110 YPET'VJIMPOBAHUIO NUX B3AUMOOTHOIUEHNU B
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[TIPOLIECCE [TPOM3BO/ICTBEHHO-XO35IMMCTBEHHO! JIESTEJILHOCTU HA

KAJIEHAPHBII I'OJ] (PABPABATBIBAETCS ITPU HEITOCPEJICTBEHHOM VUACTHUH

KAJIPOBOI1 CJIVKBBI).
Brei6epute oguH OTBET:
a. KOJUICKTHBHBIN IOTOBOP+
b. mrrarHoe pacmucanue
C. TpaMK OTITYyCKOB

d. TpynoBas KHHKKA

40. JOCTOMHCTBOM BHENIHNX MCTOYHHKOB ITPUBJIEYEHUW A
ITEPCOHAIJIA HE ABJISETCA:

BriOepure oauH OTBET:

a. IpHUeM Ha paboTy NOKPBIBAET KOJIMUYECTBEHHYIO M KaUE€CTBEHHYIO NOTPEOHOCTh B IIEPCOHAIE
b. BOSHUKHOBEHHE HOBBIX UMITYJIECOB, «CBEYKHX» B3IJISI0B UL PA3BUTHUS OPraHU3aLUH

C. IIUPOKHE BO3MOXKHOCTHU BbIOOpa IepcoHaa

d. HU3KHE 3aTpaThl O MPUBJICUYCHUIO IEPCOHATA+

41. YTO U3 [IEPEYNCJIIEHHOI'O HE ABJIAETCA JOCTOMHCTBOM BHEHNIHUX
NCTOYHUKOB ITPUBJIEUEHU A ITEPCOHAJIA?

Bri0Oepute 01MH OTBET:

a. mpueM Ha paboTy MOKPHIBAET KOJIMYECTBEHHYIO U KaU€CTBEHHYIO MOTPEOHOCTH B IepcoHAlIe
b. orcyTcTBHE HEOOXOMMOCTH B alaTallui+

C. BO3HMKHOBEHHE HOBBIX HMITYJIbCOB, «CBEKUXY» B3TJISIIOB ISl pa3BUTHS OpTraHU3AINH

d. HIUPOKHUEC BO3MOKXHOCTHU BBI60pa nepCcoHaia

42. JOCTOMHCTBOM BHYTPEHHEI'O ITPUBJIEHEHW S [TEPCOHAJIA HE SBJISAETCA
BriGepute oanH OTBET:

a. He3HAUNTENbHBIC 3aTPAThI I IPUBJICYCHUS TIEpCOHAIA

b. BOSHUKHOBEHHE LIAHCOB ISl CIIY)KEOHOTO pocTa

C. LIMPOKUH BBIOOP MOTEHIMATIBHBIX PAOOTHUKOB C HOBBIMU MJESIMU+

d. noBsIIEHHE MOTHBallUH, CTCIICHU YIOBJICTBOPCHHOCTH TPYAOM

43. YTO U3 IMEPEYUCJIEHHOI'O HE ABJIAETCA JOCTOMHCTBOM BHYTPEHHEI'O
[MPUBJIEYEHNW A [TEPCOHAJIA?

Bri6epute ouH OTBET:
a. TIOBBIILIEHUE MOTUBAIMH, CTENICHH YIOBIETBOPEHHOCTH TPYJIOM
b. He3HauwMTENBHBIE 3aTPATHI IS TIPUBIICUCHNUS ITEPCOHAIIA

C. BOBHMKHOBCHHEC IAHCOB I CJ'Iy>KG6HOl"O pocTa



B IES TS B

TN

d. orcyTcTBHE HEOOXOUMOCTH B 3aTpaTax Ha oOyueHHe+

44, 3TAII OTBOPA ITEPCOHAJIA B OPITAHU3AILINU, [IEJIb KOTOPOI'O COCTOUT B
OTCEUBAHUU KAHIUJATOB, HE OBJIAJAIOIINX MUHUMAJIBHBIM HABOPOM
XAPAKTEPUCTHUK, HEOBXOJUMbIX JIA 3BAHATHUA BAKAHTHOU JOJDKHOCTH

Bri6epute ouH OTBET:

a. MPOXOKIEHHUE UCIIBITATEIBHOTO CPOKa

b. cobecenoBanne ¢ pyKOBOAMUTENEM HOAPA3ICICHHS
C. arrecraiusa

d. mepBuuHBIN 0TOOP+

45. KAK HA3BBIBAETCS OTAII OTBOPA ITEPCOHAJIA B OPTAHU3AILINU, ITIEJIb
KOTOPOI'O COCTOUT B OTCEMBAHUU KAHIANJATOB, HE OBJIAJAIOIINX
MUWHUMAIJIBHBIM HABOPOM XAPAKTEPUCTUK, HEOBXOAMMBIX JUTA 3AHATUA
BAKAHTHOM JOJDKHOCTH?

BriOepure oauH OTBET:

a. cobece1oBaHE C PYKOBOAUTEIEM I1OAPA3ACICHUS
b. nepBuuHBIit 0TOOP+

C. IPOXO0XKJICHNE UCTIBITATETIBHOTO CPOKA

d. mpoBepka peKOMEH AN KaHIU1aTa

46. HEJIOCTATKOM TECTUPOBAHUNA TP OTBOPE KAHANJIATOB HA BAKAHTHVY1IO
JOJDKHOCTD ABJIAETCA

Bri0Oepute 01MH OTBET:

a. OPHEHTUPOBAHHOCTb UCKIIIOYUTEIBHO Ha (DaKThl U3 MPOLUIOro KaHIUIaTa, a He Ha ero
CETOJHALIHEE COCTOSHUE U CIIOCOOHOCTh K MPO(ECCHOHAIBHOMY Pa3BUTHIO

b. HECAO0CTAaTOYHbIC 3HAHUA KaHAUAATOB JJIs1 OTBETA HA TECT
C. HCO6XOI[I/IMOCTB JIJMYHOI'O BU3HUTA KaHIWJIAaTOB B O(i)I/IC KOMITaHHUH

d. BeICOKHE HU3IOCPIKKH, 4aCTO HCO6XOI[I/IMOCTL noMoIuu CriequaJImcToB, YCJIOBHOCTD U
OIrpaHUYCHHOCTH TECTOB, HC AAIONIUX IMOJHOIO MPEACTABICHUS O KaHaugaret+

47. YTO U3 [IEPEYNCJIEHHOI'O ABJIAETCA OCHOBHBIM HEJIOCTATKOM
TECTHUPOBAHNA TP OTBOPE KAHAMJIATOB HA BAKAHTHVYIO JJOJDKHOCTDB?

BriGepute oanH OTBET:

a. OPHEHTUPOBAHHOCTH MCKITIOYUTEIHFHO Ha (aKThI U3 MPOIUIOTO KaHAUIaTa, a HE Ha €T0
CETrOIHSIIHEE COCTOSHUE U CIIOCOOHOCTh K MPO(EeCCUOHATBHOMY Pa3BUTHIO

b. BEICOKHE HU3ICPIKKH, 4aCTO HCOGXOI[I/IMOCTB noMOIIHY CIiCruaJIMCTOB, YCJIOBHOCTD U
OIrpaHUYCHHOCTH TECTOB, HC AAIOMIUX IMOJHOI'O IMPEACTABICHHUSA O KaHaugare+

C. HGO6X0,I[I/IMOCTI> OTIIPAaBKH TE€CTOB HECIMOCPECACTBCHHO KaHANAATY



d. HCOOCTAaTOYHBIC 3HAHUA KaHAWJATOB JIsI OTBE€TA HA TCCT

48. COBECEAOBAHUE - 3TO
Bri6epute ouH OTBET:

a. OI[HOCTOpOHHI/Iﬁ IpoueCC, NOCKOJIbKY KaHAWAAT OLICHUBACT OpraHU3aluio C TOYKH 3pCHUA €€
COOTBETCTBUSA €ro COOCTBEHHBIM HHTEpPECAM U 3aripocaM

b. nBycTOpOHHUIT IpoIiece, Tak Kak MPeaCTaBiseT co00i 0OMeH HH(OpMaIel MEKIY
y4aCTHUKaMHU, TIPU 3TOM COTPYAHHUK KaJPOBOH CITy:KObI, POBOAAIINI cobeceI0BaHue, T0KEH
MPEIOCTaBUTh MAaKCUMAIbHO OOBEKTHUBHYIO U TOJIHYIO HH(OPMALIKIO 00 OpraHu3aIiu, YTOObI
3aMHTEpeCcOBaTh KaHMaTa 1 B TOKE BpeMsl u30exkaTh npuemMa Ha paboTy TeX, YbH OKUJAAHUS
pacxoasTcs ¢ BO3MOXKHOCTSIMU OpTraHU3alun+

C. MHOTOCTOPOHHUH MpOLecC, TAK KaK BaKHO MHEHHUE POJICTBEHHUKOB M 3HAKOMBIX KaHIUAATA O
Oyaymem mecte pabote

d. 0IHOCTOPOHHUIT POLIECC, TIOCKOIBKY HMEHHO OpPraHU3allys OICHUBACT KaHIH/IaTa Ha CTEIICHb
COOTBETCTBHS BAKAHTHOM TOJKHOCTH

49. KAKOU JIOKYMEHT HE OBSI3AHO ITPEJIBABIIATH JIMIO, [TIOCTYIIAIOIIEE HA
PABOTVY?

BeiOepure oauH OTBET:

a. JOKYMEHT 00 00pa30BaHUM, O KBaTH(PHUKALINU MM HATUYUN CTIEHUAIbHBIX 3HAHUH MTpH
MOCTYIUIGHUH Ha paboTy, TPeOYIOUIYIO CIENaIbHONW OATOTOBKU

b. 6paunsIii oropop+
C. MaCIoPT WK APYTOM JOKYMEHT, YAOCTOBEPSIOLINI TMIHOCTD

d. TpyIOBYIO KHIKKY, 32 MCKIIIOUECHHEM CJIydaeB, KOrja pabOTHHK MOCTYIAeT Ha paboTy BIEPBbIC
WM TTIOCTYTIAET Ha YCJIOBHSIX COBMECTUTEIHCTBA

50. KAKOW U3 ITEPEYMCJIEHHBIX JIOKYMEHTOB HE SBJISIETCS OBSA3ATEJIbHBIM
ITPU ITPUEME HA PABOTVY?

BriGepute oanH OTBET:
a. MacropT WU IPyroil JOKYMEHT, YIOCTOBEPSIOIINN JINYHOCTh

b. TPYAOBYHO KHMIKKY, 3@ UICKIIFOUCHUCM CJIy4acB, KOTAa pa6OTHI/IK MMOCTYyNnacT Ha pa60Ty BIICPBLIC
HJIK TIOCTYNACT Ha YCJIOBHAX COBMCCTHUTECIILCTBA

C. OpauHsIif JOoroBOp+

d. mokymeHT 00 00pa3oBaHNH, 0 KBATH(UKAINH WIN HATWYAU CHICIUATBHBIX 3HAHUH IPU
HOCTYIUIEHUH Ha paboTy, TpeOYIOLIYIO ClIELUaIbHONW OATOTOBKU

51. KAKWE W3 ITEPEYMCJIEHHBIX CBEJIEHUI HE BHOCSTCS B TPY JOBYIO KHIKKY
Bri6epute o1 OTBET:
a. CBEJIEHUS O B3bICKaHUAX+

b. cBeneHust 00 yBOJIBHEHUHU
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C. CBEZICHHUS O TIEPEBO/IE HA IPYTYIO MOCTOSIHHYIO paboTy

d. cBeieHMst 0 HArpaKAEHUAX 3a YCIEXH B paboTe

52. UTO U3 [NIEPEUMCJIEHHOI'O KAJIPOBUK HE BHOCHUT B TPYIOBYIO KHUXKKY?
Bri6epute oquH OTBET:

a. CBEIICHUS O B3BICKAHUAX+

b. cBeeHus 0 HarpaXKACHHSX 33 YCIEeXH B paboTe

C. CBEJICHHUS O MEPEBOJIEC Ha APYTYIO MOCTOSHHYIO paboTy

d. CBCICHMA 00 YBOJIbHCHUHN

53. UTO U3 INIEPEYNCJIIEHHOI'O COOTBETCTBYET [NIOPAAKY COCTABJIEHUA
TPYJOBOI'O JOI'OBOPA

BriOepure oauH OTBET:
a. COCTaBJIIE€TCs IPU IIPUEME Ha PabOTY 110 )KETaHUIO CTOPOH

b. B nuceMeHHOM Qopme He nmo3aHee 3-X pabouux IHel co qHs (HaKTHIECKOro JOMMycKa K padoTte B
2-yX 3K3eMIUTIPax, HOAMUCHIBACTCS] CTOPOHAMH, IPH 3TOM | 3K3. miepenaetcsi pabOTHHKY, APYToi
ocraercsi y paboromarens+

C. coCTaBIIETCs B MUCbMEHHOM GopmMe B 1 3K3. 1 XpaHHUTCs Y paboToaaress

d. MOXxeT OBITH COCTABIIEH YCTHO IIpH YCJIIOBHUHU, YTO MCKIY pa6OTHI/IKOM nu pa6OTOI[aTCJ'[€M HUMCIOTCA
TOBApPHUIICCKUEC OTHOIICHUA

54. TPYJIOBOI JIOT'OBOP ITPU IIPUEME HA PABOTY .....
Bribepure oauH OTBET:
a. coCTaBIIsAeTCS B MUCHbMEHHOHN opme B 1 3K3. M XpaHHTCS Y paboToaaTes

b. MOXkeT OBITH COCTABJICH YCTHO TPH YCIOBUH, YTO MKy paOOTHUKOM M pabOTOAaTEIeM HMEIOTCS
TOBAPUIIECKUE OTHOLICHHUS

C. COCTABJISICTCS IIPU NPHUEME Ha pa60Ty 110 KXCJIaHNIO0 CTOPOH

d. cocraBisieTcss B MUCBMEHHOW (opMe He 1mo3/iHee 3-X pabodnx JHeH co THS (akTHIeCKoro
JIOITyCKa K paboTe B 2-yX 3K3EMIUIIPAX, NOJIUCHIBAETCS CTOPOHAMHU, ITPU 3TOM | 3K3. nepeaaercs
pabOTHUKY, APYroi ocTaeTcs y padboToaarens+

55. MOXET JIM PABOTOHATEJIb OTKA3ATH B [IPUEME HA PABOTY KAHAUJIATY B
3ABUCUMOCTMU OT EI'O I10JIA, PACBI, IIBETA KOXU, HAIUOHAJIBHOCTH,
UMYIIECTBEHHOI'O [TOJIOXKEHU A, TPOUCXOXIEHUA

Bri6epute ouH OTBET:

a. MOXKET, €ClIM KaHIUaT He yuel MPH M0X0Je Ha co0eceI0BaHue JIpecc-KoJ, MPUHATHIHN B
OpraHM3aIyu

b. me MOJXXET, TaK KaK 3TO 3alIpCUICHO TPYAOBbBIM 3aKOHOAATCIILCTBOM



C. MOXET, TaK KaK pa60TOI[aTCJ'II> MOXET UMETh TC UJIU UHBIC IPECAINNOYTCHHA B 3aBUCUMOCTHU OT
NEPCUYNCIICHHBIX XapaKTECPUCTUK

d. MoxeT, eciiu ypoBeHb MPO(ECCUOHATBHBIX 3HAHUI U HABBIKOB KaH/IUIaTa HE COOTBETCTBYET
TpeOOBaHUAM BaKaHTHOM JOJDKHOCTH+

56. IIOSAACHUTE, MOXET JIM PABOTOHATEJIb OTKA3ATH B ITPUEME HA PABOTY
KAHAUOATY B 3ABUCUMOCTH OT EI'O I1I0JIA, PACBI, IBETA KOXUH,
HAITMOHAJIBHOCTU, UMYIIECTBEHHOI'O [NIOJIOKEHW A, I[TPOUCXOX/IEHMUA

Bri6epute oquH OTBET:

a. MOJKET, €CITM KaHIU/IaT He y4ell IPH MOX0/Ie Ha coOeceJ0BaHUEe IPecCc-KOM, IPUHSTHIN B
OpraHu3aluu

b. me MOJXKET, TaK KaK 3TO 3alIpCUICHO TPYAOBbLIM 3aKOHOAATCIILCTBOM

C. MOXET, €CIIi YPOBEHb MPOo(ecCHOHATFHBIX 3HAHUI U HABBIKOB KaHAUIATa HE COOTBETCTBYET
TpeOOBaHUSAM BaKaHTHOM JTOJDKHOCTU+

d. MOXKCET, TaK KakK pa6OTOI[aTCJ'IL MOXCT UMCTb TC WM UHBIC MIPCATIOUYTCHUS B 3aBUCUMOCTHU OT
MEPCUNCIICHHBIX XapPaKTCPUCTUK

57. AKUMU 3HAHUAMU 1 YMEHUAMU HE JTOJDKHBI OBJIAJIATH PABOTHUKUA
CJIVKbBbI VIIPABJIEHNM A ITEPCOHAJIOM?

BeiOepure oauH OTBET:

a. IMETh NPEJICTABIICHUE O CTPYKTYPE MPEATNPHUATHSI U OCHOBHBIX (DYHKIIHSIX CTPYKTYPHBIX
MoApa3IeICHUN

b. umets sicHOE NpeaACTAaBJICHUC O MEPCIICKTUBAX PA3BUTUA NPCAINIPUATHA, PbIHKA, KOHbIOHKTYPbI

C. UIMETh IPEJICTABIICHUE O AUETE U MPABMIHHOM MUTAaHUU paOOTHUKOB BO BpeMsi 00EICHHOTO
nepepsiBa+

d. XOpomo 3HaTb TPYAOBOC 3aKOHOAATCIILCTBO, MCTOANYCCKHUEC, HOPMATHBHBIC U APYIrUC MATCPUAJIbI,
Kacaromuecs pa6OTI>I C IepCoOHAJIOM, YU€Ta JIMYHOTO COCTaBa

58. PABOTHUKMU CJIYXXBbI YITPABJIEHUA ITEPCOHAJIOM HE JJIOJDKHbBI
OBJIAIATH CJIEAYIOIIMMU 3HAHUAMU 1 YMEHUAMN?

BriGepute oanH OTBET:

a. IMETh TIPEJICTABIICHUE O JMETE U MPABUIHHOM MTUTAHUN PAaOOTHUKOB BO BpeMsi 00€JICHHOTO
nepepsiBat

b. umeTh mpeacTaBieHHe O CTPYKTYPE MPEANPHUSATHSI U OCHOBHBIX (DYHKIHUSIX CTPYKTYPHBIX
MO pa3IeICHAN

C. UIMETB SICHOE MPEICTABICHNUE O IIEPCIIEKTUBAX PA3BUTHUSA IIPEANIPUATHSA, PbIHKA, KOHBIOHKTYPBI

d. XOpowmo 3HaTb TPYAOBOC 3aKOHOAATCIIbCTBO, MCTOANYCCKHUEC, HOPMATHBHLIC U APYTrUC MaTCpUaJIbl,
KacCaromuecsa pa6OTBI C MISpCOHAJIOM, YUCTa JIUYHOT'O COCTaBa

59. OTJIMUMUTEJIbHOM OCOBEHHOCTBIO KOHTPAKTA HE SBJISIETCS:

Bri6epute oquH OTBET:
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a. B KOHTPAKTe HE YKa3bIBAIOTCS MACIIOPTHBIE TaHHBIE pabOTHHUKA+
b. 00si3aTenbHOE yCTAaHOBJICHHE B KOHTPAKTE CpOKa Ha paboTy

C. B IIpoIIecce MOATOTOBKH COJCPKAHUS KOHTPAKTA, YCTAHOBICHHS Kpyra 00s3aHHOCTEH 1
napaMeTpoB KOHEYHOT'O pe3yJibTaTa J0JKEH aKTUBHO y4acTBOBATh CaM PaOOTHUK

d. CTOPOHBI, 3aKIIOYAaI0IHUE KOHTPAKT, ITPOABIAIOT 6OHI:HlyIO CaMOCTOATECIIbHOCTD B OIIPEACTICHUU
YCJIOBUWA KOHTPAKTA

60. YTO 13 IIEPEYNCJIEHHOI'O HE XAPAKTEPHO JIJIs1 KOHTPAKTA?
Bri6epute onuH OTBET:

a. CTOPOHBI, 3aKJIIOYAIOIINE KOHTPAKT, MPOSBIISIIOT OOJIBIIYI0 CAMOCTOSTEILHOCTD B ONIPEICICHUN
YCIIOBUI KOHTpaKTa

b. B KOHTpaKTe HE YKa3bIBAIOTCS MACIIOPTHBIC JaHHbIC paOOTHUKA
C. 00s13aTeNbHOE YCTaHOBJIEHHE B KOHTPAKTE CPOKA Ha paboTy

d. B mporecce NOATOTOBKY COJICpKaHKsI KOHTPAKTA, YCTAHOBJICHUSI Kpyra 00sI3aHHOCTEH U
napaMeTpoB KOHEYHOTO pe3yJsibTaTa JI0JDKEH aKTUBHO Y4aCTBOBATh caM PaOOTHUK

61. K OCHOBHbIM JAEJIOITPOU3BO/ICTBEHHBIM ®YHKIWAM CUCTEMBI
VIIPABJIEHUS ITEPCOHAJIOM HE OTHOCHUTCA:

BeiGepure oauH OTBET:

a. KOHTPOJIIb 32 COCTABJIIEHHEM MEHIO B MECTHOH CTOJIOBOH IO ANETCIPABOYHUKAM+
b. peructpanus, yuet U XxpaHeHUE JOKYMEHTOB IO MIEPCOHAITY

C. cBOeBpeMeHHass 00paboTKa MOCTyMaoNMIEeH 1 epe1aBaeMoil TOKyMEHTAITU!

d. meuaranue JOKYMCHTOB I10 KaAPOBBIM BOIIpOCaAM

62. YTO U3 IIEPEYNCJIEHHOI'O HE OTHOCUTCS K OCHOBHbBIM
JAEJIOITPON3BOACTBEHHBIM ®YHKIWAM CUCTEMbBI YIIPABJIEHU S
I[NEPCOHAJIOM?

Bri6epute ouH OTBET:

a. perucTpauus, yueT U XxpaHeHue JOKyMEHTOB 110 TepCOoHaTy

b. meyaranue TOKYMEHTOB IO KaJpOBBIM BOIIPOCAM

C. cBOeBpeMeHHas 00paboTKa NOCTyMarolel 1 nepeiaBaeMoil TOKyMeHTalu!

d. KOHTPOJIb 32 COCTaBIICHUEM MEHIO B MECTHOH CTOJIOBOH TI0 TUETCIPAaBOYHUKAM+

63. KAKHME JJOKYMEHTHBI HE BEJIET KAJIPOBAS CJIYIKBA?
Bri6epute oquH OTBET:

a. INYHBIE KAPTOYKH

b. TpymoBbIe KHIKKH

C. JIMYHBIC AeJia pa6OTHI/IKOB
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d. cMeTHI 3aTpaT Ha MPOU3BOJCTBO+

64. UTO U3 IIEPEYNCJIEHHOI'O HE OTHOCUTCA K JOKYMEHTAM, KOTOPLIE BEJIET
KAJIPOBA CIIYXXBA?

Bri6epute onuH OTBET:

a. TMYHbIE J1e1a pabOTHUKOB

b. Tpyn0OBbIE KHIKKH

C. CMETBI 3aTpaT Ha IPOU3BOICTBO+

d. THYHBIC KAPTOYKH

65. JOKYMEHT, PEFHAMEHTHPYIQHlHﬁ JIEATEJIBHOCTh B PAMKAX KAXJIOM
JOJDKHOCTHU U COAEPXKAIIMU TPEBOBAHUA K PABOTHUKY, 3SAHUMAIOIIEMY
OTY NOJDKHOCTD, ECTh

BribepuTe OIMH OTBET:

a. IOJDKHOCTHAS HHCTPYKIHsA+

b. crangapt kauectBa

C. IpaBUJIa BHYTPEHHETO TPYIOBOTO PACIIOPSIIKA

d. aTTecTalMOHHBIN JTUCT

66. KAK HA3BIBAETCS JIOKYMEHT, PEFHAMEHTI/IPYIS)HH/Iﬁ JAEATEJIbBHOCTD B
PAMKAX KAXIOU JOJDKHOCTU U COAEPXAILMNW TPEBOBAHUSA K PABOTHHUKY,
SAHUMAIOIHIEMY 3TV JOJDKHOCTDB?

Bri6epute oguH OTBET:

a. CTaHIapT Ka4yeCTBa

b. aTTecTanuOHHBII JIUCT

C. TOJDKHOCTHAS! HHCTPYKIMS+

d. mpaBmiTa BHYTPEHHETO TPYAOBOTO PACIOPsIIKa

67. IEPBUYHBIE OITEPAIIMOHHBIE HOPMbI BPEMEHU N PACIHEHKU,
MMPON3BOACTBEHHBIE HOPMbBI 1 HOPMATHUBBI CJIEAYET OTHECTU

Bri6epute ouH OTBET:

a. K HOPMAaTUBHO-CIIPAaBOYHOM JOKYMEHTaMH+

b. K opraHM3aIMOHHO-PACTIOPSAUTEILHON JTOKYMEHTAIIUU
C. K CMETHOM JOKYMEHTaIH

d. K TEXHUKO-3KOHOMUYECKOI AOKYMECHTAalIU

68. K KAKOM KATEI'OPUM JJOKYMEHTOB CJIEJIYET OTHECTU ITIEPBUYHBIE
OIIEPAIITMOHHBIE HOPMbI BPEMEHU U PACLIEHKH, ITPON3BO/ICTBEHHBIE
HOPMbI 1 HOPMATHUBBI?
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Br16epuTe ofiiH OTBET:

a. K OpraHu3allMOHHO-PACTIOPIIUTEIHHON TOKYMEHTAIIUN
b. K TEeXHHKO-IKOHOMUYECKON TOKYMEHTAIHH

C. K HOpPMATHUBHO-CIIPaBOYHOM JOKYMEHTAIHU+

d. K CMETHOM TOKYMEHTALUH

69. 3BAKOHOJJATEJIBHBIE AKTHI I1O BOITPOCAM TPY 1A, VKA3BI [IPESUJIEHTA PO,
IMTOCTAHOBJIEHUA U PACITOPSDKEHUW A ITIPABUTEJIBCTBA P®, ITPUKA3DI,
[TOJIOXKEHM A, ITPABUJIA, U3AABAEMBIE PYKOBOJUTEJIEM OPI"AHU3ALINU,
CJIEAYET OTHECTHU

Bri06epute ouH OTBET:

a. K HOpMaTUBHO-CIIPABOYHON JOKYMEHTAINH

b. Kk opraHU3aIMOHHO-PACHOPSIUTEILHON JOKYMEHTAI[MH+
C. CMETHOM JJOKyMEHTAI[U!

d. K TEXHHKO-2KOHOMHUYECKOI AOKYMCHTalINU

70. K KAKOM KATEI'OPUU JJOKYMEHTOB CJIEAYET OTHECTH 3AKOHOJIATEJIbHBIE
AKTBI ITO BOITPOCAM TPY 1A, YKA3BI ITPE3UIEHTA P®, IIOCTAHOBJIEHUA 1
PACIIOPSXKEHUA ITPABUTEJIbCTBA P®, ITPKA3BI, IIOJIOXKEHM A, [IPABUJIA,
N3JABAEMBIE PYKOBOJUTEJIEM OPI"TAHU3ALIN?

BeiOepure oauH OTBET:

a. CMETHOH JOKyMEeHTaI1

b. Kk OpraHU3aMOHHO-PACIOPSAANTENBHOM JOKYMEHTAINH +
C. K HOpMAaTHBHO-CIIPAaBOYHOH JIOKYMEHTAIIUH

d. K TEXHHKO-3KOHOMHUYECKOI AOKYMCHTAalINU

71. HOPMbI INTAHWPOBKU ITOMEHIEHUA U PABOUYMX MECT, CTAHAAPTBI
KAYECTBA, TY HA ITPOAYKLUIO, CMETHI 3ATPAT HA ITPOU3BOJACTBO CJIIEAYET
OTHECTU

BriGepute oauH OTBET:

a. K OyXranTepcKoi JOKyMEHTAIHH

b. K TEXHUKO-9KOHOMHUYECKOIl JOKYMEHTaIMU+
C. K HOpPMaTHBHO-CIIPAaBOYHOM JOKYMEHTAIIUU

d. Kk opraHM3aIMOHHO-PACTIOPSAAUTEIBHOM JOKYMEHTAIIMN

72. K KAKOM KATEI'OPUH JJOKYMEHTOB CJIEJIYET OTHECTH HOPMBI INTAHUPOBKH
I[TOMEIIEHMA 1 PABOUYNX MECT, CTAHAAPTBI KAUECTBA, TY HA [IPOAYKIHIO,
CMETBLI 3ATPAT HA ITPOU3BOACTBO?

Bri6epute o1 OTBET:
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a. K HOPMAaTHUBHO-CIIPAaBOYHOM JTOKYMEHTAlU!
b. K TeXHHKO-IKOHOMHUYECKON TOKYMEHTAI[MH+
C. K OyXraJiTepcKoil JOKyMEeHTaIlH

d. Kk opraHM3aIMOHHO-PACIIOPAAUTEIBHOM JOKYMEHTALIMN

73. UYTO U3 I[IEPEYUCJIIEHHOI'O HE OTHOCUTCS K BAPUAHTAM OPI"AHU3ALINN
CUCTEMBI JEJIOITPOU3BOACTBA?

Bri6epute ouH OTBET:

a. IEHTPAJIM30BaHHAs, TO €CTh OCYIIECTBIISETCS HEMOCPEACTBEHHO B OAHOM I10IPa3/IeICHUH
(KaHIEIAPUH, 00IIEM OT/EIE)

b. cMemanHasi, T.e. YacTh HaHOOJIEE BaXKHBIX, OOIIUX JUTS BCCH OpraHu3aluy padoT BBIIOIHACTCS B
OJTHOM MeCTe, a OCTaJIbHast 4acTh PaboT - BO BCEX MOAPA3/IeNICHHUSX, B TOM YHCIIE B KQJPOBOU CITyk0e

C. ICUCHTPAIN30BaHHAsI, TO €CTh paCCPEAOTOYCHA I10 PA3JIMYHBIM 3BCHBSIM

d. BepTHKaNbHas, TO €CTh JOKYMCHTAIIMS ITePeaeTcs U3 PYK B PYKU JIMHEHHBIM PYKOBOIUTEISIM+

74. K BAPUAHTAM OPI"AHU3 AL CUCTEMBbI
JEJIOITPON3BOACTBA HE OTHOCUTCA:

BriOepure oauH OTBET:
a. ICIeHTPAIN30BaHHas, TO €CTh PacCpPeI0TOUEHA 110 PA3JIINYHBIM 3BEHBSIM
b. BepTHKaNBHAS, TO €CTh JOKYMEHTALUS EPEIaeTCsl U3 PYK B PYKH JIMHEHHBIM PYKOBOJUTEISIM+

C. IEHTPAIM30BaHHAs, TO €CTh OCYIECTBIIACTCS HEMOCPEACTBEHHO B OJHOM I0Ipa3IeICHUH
(xaHIENIApUH, 00IIEM OTAETIE)

d. cMenraHHasi, T.€. 4acTh HanOOJIee BXKHBIX, OOIINX [UIs BCeil OpraHu3aniy paboT BBIMTOJHSACTCS B
OJTHOM MecTe, a OCTajlbHas 4acThb PaboT - BO BCeX MOAPA3JIEICHUAX, B TOM YUCIIE B KaJPOBOH CIIyx0e

TEMA 3

75. I10 KAKVM I[TAPAMETPAM HE [TPOU3BOAAT OLIEHKY ITEPCOHAJIA?

Bri6epute ouH OTBET:

a. CEMENHOE MOJI0KEHUE, B TOM YUCIIE KOJIMYECTBO AeTer+

b. moTeHiman paboTHHUKA, €ro NpPopeCcCUOHATbHBIC 3HAHHUS U YMCHHS, TIPOU3BOJCTBEHHBIN OIBIT

C. HH,Z[HBH,Z[yaHBHLIﬁ BKJIaJ pa60THI/IKOB, MO3BOJIAIOIICTO YCTAHOBUTH KAY€CTBO, CJIOKHOCTD U
PE3YIbTAaTUBHOCTDL TPydad, €0 COOTBCTCTBHUEC 3aHUMACMOMY MCCTY

d. mes0BbIe U HPABCTBEHHBIE KAUECTBA, YPOBEHD OOIICH KYJIbTYpPbI, 3I0POBbE U paOOTOCIIOCOOHOCTD

76. KAKOW ITAPAMETP KAK ITIPABUJIO HE MCIIOJIb3VIOT I1PU OLIEHKE ITEPCOHAJIA?
Bri6epute oquH OTBET:
a. JIeJIOBBIC M HPaBCTBEHHBIE KaueCTBA, YPOBEHB OOIIEH KyIbTYpHI, 30POBBE U pabOTOCIIOCOOHOCTH

b. uHIMBHIYaTBHBIN BKIA pAOOTHUKOB, MO3BOJISIONIETO YCTAHOBUTH KAUY€CTBO, CIONKHOCTD U
pe3yIbTaTUBHOCTD TPYZia, €0 COOTBETCTBUE 3aHUMAEMOMY MECTY



C. moTeHIHaa paboOTHUKA, €r0 MPO(eCcCHOHATBHBIC 3HAHUS U YMEHHS, IPOU3BOJICTBEHHBIN OIBIT

d. ceMeliHOE TIOJIOKEHHUE, B TOM YHUCIIE KOJUYECTBO AeTEH+

77. YTO U3 IIEPEYNCJIEHHOI'O HE OTHOCUTCA K METOJAM OBYYEHIA HA
PABOYEM MECTE?

Bre16epute oguH OTBET:
a. IeNIernpoOBaHKe PYKOBOAMTEIIEM CBOMX MOJTHOMOYHI 110 OYEPUCHHOMY KPYTY 3a1a4
b. HacTaBHMYECTBO PYKOBOJIHUTENS B XOJ€ €KETHEBHOM PabOTHI

C. MOBBIIIEHUE KBATMU(PHUKALNU B CTOPOHHEH OpraHu3aIiy M0 JOrOBOPY B MOPSIKE KOPIOPATUBHOTO
0o0y4eHus+

d. «KOITMPOBAHUCH JIEHUCTBUM OMBITHOTO ClICOHUAJINCTa, K KOTOPOMY IPUKPCIUIACTCSA pa6OTHI/IK

78. KAKOM 13 MEPEUMCJIEHHBIX METO0OB OBYUEHUS HE OTHOCUTCS K
METOJAM OBYYEHUS HA PABOYEM MECTE?

BriOepure oauH OTBET:
a. HACTAaBHUYECTBO PYKOBOAMTEIIS B XO/1€ €KEAHEBHON pabOThI

b. moBeimeHNe KBaTH(UKAIMU B CTOPOHHEH OPraHU3aIiy 110 JOTOBOPY B MOPSIIKE KOPIIOPATUBHOTO
oOyueHus+

C. IeJIETUPOBAHUE PYKOBOJAUTEIEM CBOUX ITOJIHOMOYHIL 10 OYEPUEHHOMY KpYTy 3a/1a4

d. «KOITMPOBAHUCH HCﬁCTBHﬁ OIIBITHOI'O CIICUAaJIMCTAa, K KOTOPOMY IMPHUKPCIUIACTCA pa6OTHI/IK

79. MOTUBALIMA — OTO
Bri0Oepute 01MH OTBET:
a. TIOTpeOHOCTD B MHILIE, )KUIbE, OJCIK/E, TOCYTOBBIX MEPOTPUITHSIIX

b. mpotecc cTumynupoBaHus YenoBeka (pabOTHUKA, UCTIOHUTEIIS) WIIK TPYIIIIBI JIFOAEH K
NesITeIbHOCTH, HAIIPABJICHHOW Ha JOCTM)KEHHE 1eNIei opraHn3anuii+

C. BHyTpeHHee o0y KAeHNe (MMITYJIbC), KOTOPOE 3aCTaBIseT YeJI0BEKa IOCTYIATh ONPEIeIEHHBIM
obpazom

d. oco3HaHHOE OTCYTCTBHE UeTro-JIN00, BEI3bIBaIOIIeEe ITO0YKICHHE K JCHCTBUIO

80. JAMTE OITPEJIEJIEHUE ITOHATHUIO "MOTUBALIVA".

BriGepute oanH OTBET:

a. 0CO3HAHHOE OTCYTCTBHUE YEr0-1100, BbI3bIBAIOIIEE TOOYKICHHUE K AEHCTBHIO
b. moTpeGHOCTH B MUILIE, )KUITbE, OICKAE, JOCYTOBBIX MEPOIIPUITUIX

C. IIpoIiecC CTUMYJIMPOBAHHUS YeIoBeKa (paOOTHUKA, NCIIOHUTEIS) MM TPYIIIBI JTFO/IEH K
JeSTEIbHOCTH, HANPaBJICHHON Ha JOCTHKEHHE LieJel opraHu3aiuii+

d. xxenanue MMOCTyNnaThb ONpPCACICHHBIM o6pa30M
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81. COI'JTACHO YbEM MOJIEJIM MOTUBALIMU [TOTPEBHOCTH OBPA3YIOT
HNEPAPXHNYECKVYIO CTPYKTVPY, KOTOPAA OITPEAEJISIET IIOBEAEHUE YEJIOBEKA,
I[MPUYEM IIOTPEBHOCTHU BBICIIEI'O YPOBHA HE MOTHUBHUPVYIOT YEJIOBEKA,
ITOKA XOTA bbI HACTUYHO HE YV JOBJIETBOPEHBI IIOTPEBHOCTH HIKHET'O
YPOBHA

Brei6epute onuH OTBET:
a. Y. Oyun

b. ®@. Tepudepr

. A. Macnoy+

d. I. Makkiesmianyg

82. "MTOTPEBHOCTH OBPA3YIOT UEPAPXUYECKYIO CTPYKTYPY, KOTOPAS
OIIPE/IEJISIET IOBEJIEHUE YEJIOBEKA, [IPUYEM ITOTPEBHOCTH BBICIIET'O
YPOBHS HE MOTUBHPYIOT UEJIOBEKA, [IOKA XOTS Bbl YACTUYHO HE
VJIOBJIETBOPEHBI [IOTPEBHOCTY HMKHETO YPOBHSI". KTO ABTOP TAKOU
MOJIEJII MOTUBALTUN?

BriGepute oauH OTBET:
a. A. Macnoy+

b. ®. I'epubdepr

c. B.Bpym

d. I. Makkiesnansg

83. UbsI TEOPUSI MOTUBALIM OCHOBAHA HA IPEJIIOJIOXEHUU, UYTO YEJIOBEK
HATIPABJISIET CBOU YCWJINS HA JIOCTVDKEHUE KAKOM-JIMBO LEJIM TOJIBKO
TOT'JA, KOT' JA YBEPEH B BOJIBIIION BEPOSITHOCTH YIOBJIETBOPEHUSI CBOUX
[TOTPEBHOCTEN

BeiOepure oauH OTBET:
a. B. Bpym+

b. V. Oyun

c. ®@. I'epubepr

d. A. Tacres

84. HASOBUTE ABTOPA TEOPUU MOTUBALIMU, KOTOPAA OCHOBAHA HA
MPEAITIOJOXEHNHA, YTO UEJIOBEK HATIPABJISAET CBOU YCUJINA HA
JIOCTUXKEHUE KAKOM-JIMBO LEJIU TOJIBKO TOTJIA, KOI'JA YBEPEH B BOJIBILION
BEPOSITHOCTH YIOBJIETBOPEHU ST CBOMX ITOTPEBHOCTEN

BriGepute oanH OTBET:
a. Y. Oyun

b. B. Bpym+

C. A. Macnoy

d. A. I'acres
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85. UTO U3 I[IEPEUYNCJIEHHOI'O PACIIOJIATAETCA HA BEPXHEM YPOBHE UEPAPXUU
B IIMPAMUJIE A. MACJIOY?

Bri6epute oguH OTBET:

a. MOTpeOHOCTH B CAMOBBIPKEHHH, CAMOPA3BUTHH+

b. moTpebHOCTH B 1H00BH, T00POXKETATETLHOCTH, XOPOIIIEM OTHOIICHHN
C. MoTpeOHOCTH B 0€30MaCHOCTH, 3aIIUIIICHHOCTH, CAMOCOXPaHCHUN

d. moTpeOGHOCTH B MHIIE U MPUTOIHBIX IS )KU3HH YCIOBHUAIX

86. HASOBUTE ABTOPA TAK HA3BIBAEMOI « TEOPUU Z», COI'JTACHO KOTOPOI
YEJIOBEK HE OTHOCUTCS HU K TUITY X (OT [IPUPO/bI JIEHUB, HE
NMHUIIMATUBEH), HU K TUITY Y (CTPEMUTCA K OTBETCTBEHHOCTHY,
ITOTPEBHOCTbB B PABOTE JIJIs1 HEI'O ECTECTBEHHA). OH OTHOCUTCA K TUILY Z,
T. E. B3ABUCUMOCTH OT CJIOXUBIIENCS CUTYAILIVM YEJIOBEK BEJIET CEBS
KAK X NI KAK Y, COOTBETCTBEHHO BbBIBUPAETCA U CIIOCOb MOTUBAILINUN

BriGepute oauH OTBET:
a. 1. Maxkrperop

b. V. Oyun+

C. A. Macnoy

d. A. Tacres

87. UTO TAKOE MOTUB?
BeiGepure oauH OTBET:

a. aKkTUBHAsI CHJIa, BHYTPEHHE NOOYX/IeHHE (MMITYJIbC), KOTOPOE 3aCTaBIISIET YeJIOBEKa IOCTYNAaTh
OIpeieTIeHHBIM 00pa3oM, 3TO MOBOA, TPHYMHA HEOOXOIUMOCTH IEHCTBOBATH+

b. dopma nposiBiIeHUS IPUPOJIBI ICUXUKHU, B COOTBETCTBHU C KOTOPOU KUBOM OpraHi3M
NO0YX1aeTCs K OCYIIECTBICHHUIO KAYECTBEHHO OIPE/eNICHHBIX (POPM IESITEIbHOCTH, HEOOXOAUMBIX
JUTSL COXpaHEHHS U Pa3BUTHS HHIUBUIA U POJA

C. IYXOBHBIC 1 DMOIIMOHAJIbHBIC 0COOEHHOCTH Y€JIOBEKA

d. BHyTpeHHEEe COCTOsSHHE HeocTaTKa (IedHInTa) 4ero-1uo0 st Mo aAepsKaHusI
YKU3HEIeATeIbHOCTH HHIUBH 1A (00IIecTBa)

88. K MATEPNAJIbHBIM (OKOHOMMWYECKUM) METOZIAM CTUMVYJIMPOBAHIA TPY 1A
OTHOCATCH

BriGepute oauH OTBET:

a. MoXBaJIa M KPUTHKA

b. pazBuTHe npodeccuoHaNbHO| TOPIOCTH

C. myOaMYHas BHICOKAs OLIEHKA KAYECTBEHHOTO Tpyia

d. KopriopaTuBHas MEUIIMHCKAsT CTPaXxOBKa+
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89. UTO U3 [NEPEUYNCJIEHHOI'O OTHOCUTCSA K MOPAJIBHO-TICUXOJIOTMYECKNUM
(HEMATEPUAJIbHBIM) CTUMYJIAM?

Brei6epute onuH OTBET:

a. orutaTa MOOMJILHOM CBS3U

b. momnara npu coBmereHnu npodeccuii
C. BOBMOXHOCTb IPOSIBUTH ce0si+

d. HagbaBKa 3a MPOU3BOJUTEIILHOCTD BBIIIE HOPMBI

90. I[IPU KAKOI CUCTEME OITJIAThI TPYJA PASMEP 3APABOTKA, HAUMCJIEHHOI'O
3A KAXIYIO EJJUHUILLY [TPOM3BEJIEHHOM ITPOYKIIMU WJIA BBHIITOJIHEHHOI'O
OBBEMA PABOT I10 CAEJIbHBIM PACHHEHKAM, KOTOPBIE PACCUHUTBIBAIOTCA
MCXOJ15 3 TAPUGHOM CTABKHM, COOTBETCTBVIOIEN PA3PSIY JTAHHOI'O
BUJIA PABOT, U YCTAHOBJIEHHOI HOPMBI BLIPABOTKH (BPEMEHI)?

BriGepure oMH OTBET:

a. CMEIIAHHOM CHCTEME OILIaThl TPy/a
b. GonycHO#t crcTeMe OIUIaThI TpyIa

C. IOBPEMEHHOM CHCTEME OILIATHI TPY/Ia

d. cienbHOI cUcTEME OIIaThl TpyAa+

91. KAK HA3BIBAETCS METO/I OLIEHKH ITEPCOHAJIA, TIPEIITOJIAT AFOIAM
MMPOCTABJIEHME OLEHOK I10 IIKAJIE C BAJIJIbBHBIMU OLIEHKAMMU 3A
PE3VJIbTATBI TPYIA?

BeiOepure oauH OTBET:

a. UHTEPBBIO

b. KpuTHYECKHMI MHIUICHT
C. mKajgupoBaHue+

d. MoMnapHoOC CPpaBHCHUC

92. B YEM 3AKJIIOYAETCS OCHOBHOE OTJIMYME ITIOBPEMEHHOM CUCTEMBI
OIUIATBI TPYJA C HOPMUPOBAHHBIM 3ATAHUEM OT ITOBPEMEHHO-
MMPEMUAJIbBHOU CUCTEMBI OITJIATBI TPY 1IA?

BriGepute oauH OTBET:

d. B TOM, 4TO IpH HOBpeMeHHOﬁ OorJjiaTe Tpyaa A€HbI'M MOXXHO ITIOJYYUTb TOJIBKO B KaCCe
OopraHu3anuu

b. B TOM, 4TO B IEpBOM BapHaHTE B OTIMYHE OT BTOPOTO MPU pacyere 3apaboTKa YIUTHIBACTCS
TOJIBKO BBIIOJIHEHUE TUIaHA, & HE TIEPEBBINOIHEHUET

C. TIEPBBI BapUAHT MPEIICTABISIET cO00I CHHTE3 TOBPEMEHHOM U CIETHHON CHCTEM OTUIATHI TPyIa

d. B TOM, 4YTO BO BTOPOM BapUaHTC MOXKECT OBITH BBIIIAYCHA mpemMus, a B ICpBOM - HCT
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93. KAK HA3BIBAETCSI METO/I OLIEHKM ITEPCOHAJIA, TTPEATIOJIAT AFOIIUI
CO3IAHUME KPUTMYECKUX CUTY AL U HABJITOAEHUE 3A [IOBE/IEHUMEM
YEJIOBEKA B ITPOLECCE UX PEHIEHU?

Bri6epute ouH OTBET:

a. UHTEPBBIO

b. camoonenka

C. KpUTHYECKUI MHIUACHT+

d. pamxupoBaHue

94. KAKUE MEPOIIPUSATHS B OPTAHU3AIIMU HE ITPOBOJSTCS JUTS TIOATOTOBKHU K
TIPOLIEJTYPE ATTECTALINN?

Bri06epute ouH OTBET:

a. MpUTJaIIeHNue COTPYAHUKOB HEOTIIOKKH Ha CIIydald BOSHUKHOBEHHSI 0OMOPOKOB TIPH
MIPOXOKIAECHUH MPOLEYPHI ATTECTAUNA+

b. YTBECPKACHUEC IMOATOTOBJICHHOTO IEPCUHA BOIIPOCOB AJId ATTCCTALIMOHHBIX TECTOB
C. IoAroTOBKA H606XOI[I/IMBIX JAOKYMCHTOB IJIA pa6OTBI aTTeCTAalMOHHON KOMHCCHUU

d. co3manue aTTecTallMOHHON KOMHCCUH M COCTABIICHUE CIMCKOB IOJUICKAIINX aTTECTAIlnU
paboTHUKOB 1 TpaduKa ee IPOBEACHUS

95. CIIEHUUAJIBHBIE JOKYMEHTHI JOJDKHBI BbITH ITPE/IOCTABJIEHBI B
ATTECTALMOHHYIO KOMHUCCHIO HE IIO3HEE, YEM 3A 2 HEAEJIN 1O HAYAJIA
I[MPOBEJEHUA ATTECTAIIMM. K HUM HE OTHOCUTCHAI:

BeiOepure oauH OTBET:
a. UTOTOBBIH JIUCT C pe3yJIbTaTaMH TECTUPOBAHUS

b. 0T3BIB Ha MoJUIEKALIETO ATTECTAMK PAOOTHHKA, TIOANMCAHHBIH €ro HEOCPEICTBEHHBIM
PYKOBOJIUTEIIEM

C. aHKCTA, XapaKTCpHU3yrouas JUIYHOCTh aTTECTYEMOI'O

d. 3asiBnenre 00 yBOJIbHEHHU+

96. UTO U3 IIEPEUMCJIIEHHOI'O HE OTHOCUTCA K JOKYMEHTAM, KOT JOJKHbBI
BBbITh ITPEAOCTABJIEHBI B ATTECTAIIMOHHYIO KOMUCCHIO HE ITO3AHEE, YEM
3A 2 HEJIEJIN 10 HAYAJIA TTPOBEJAEHUA ATTECTALIN?

BriGepute oanH OTBET:
a. UTOTOBBIN JIUCT C Pe3yJIbTaTaAMU TECTUPOBAHHUS
b. aHkera, XapaKTepH3yrOLIast INYHOCTh ATTECTYEMOTO

C. OT3bIB Ha MOJIJIEKAIIET0 aTTeCTallui paOOTHHUKA, TOIMUCAHHBIN €r0 HeMOCPEACTBEHHBIM
PYKOBOAMTEIEM

d. 3asiBIeHne 00 yBOJIbHEHHU+



B IES IS NS

B IES IS NS

RIS TS NS

RIS IS NS

97. 110 KAKVM XAPAKTEPUCTUKAM JIEJIAETCS BBIBO/J] O TIPUTOTHOCTH
PABOTHMKOB K PYKOBOJISIIEHN JJODKHOCTH (O BBIABIKEHUY KAHJIUJIATA B
PE3EPB)

Bri6epute onuH OTBET:

a. 10 HAJIMYHIO OJIM3KOTO POJCTBA C BHIIECTOSIINM PYKOBOJICTBOM

b. mo ymMeHu0 1epxkath KOJJIEKTUB B "€KOBBIX pyKaBHIax"

C. 10 YMEHUIO YE€TKO BBIIEPKUBATH «IPECC-KO», MPUHATHIA B OpPraHU3aluu

d. mo nenoBBIM, MOPAJILHEIM ¥ IIPO(ECCHOHATBHBIM KadecTBaM+

98. VKAXHUTE XAPAKTEPHCTHUKH, ITO KOTOPBIM JIEJTAETCSI BBIBOJ] O
TIPUTOJHOCTU PABOTHUKOB K PYKOBOISILLEN JOJIKHOCTH (O BBIABMKEHUN
KAHJIUJIATA B PE3EPB)

BriGepure oauH OTBET:

a. 0 HaJIM4HIO OJIM3KOT0 POACTBA C BHIMIECTOAIINM PYKOBOACTBOM
b. mo ymeHHIO iepikaTh KOJUIEKTHB B "€KOBBIX pyKaBHIax"

C. IO JIeJIOBBIM, MOPAJIbHBIM U IIPO(ECCHOHATIBHBIM KauecTBaM+

d. mo YMCHHUIO YC€TKO BBIACPKUBATHL «APCCC-KOI», HpI/IHHTHﬁ B OpraHu3alnuiu

99. MTHANBU Y AJIbBHO OCO3HAHHBIE U3MEHEHM S ITO3ULIMN 1 ITIOBEAEHWA
YEJIOBEKA, CBA3AHHBIE C OTHOCAILIMMUNCA K PABOTE ITPOM3BO/ICTBEHHbBIM
OIIBITOM U TPYJIOBOM JEATEJILHOCTBIO HA TIPOTSDKEHUM BCEN PABOYEM
XW3HU, ECTb

BriOepute OMH OTBET:

a. KB UKaIms

b. mpodeccronanpHas kaprepat
C. aTTeCTalHus

d. moTuBauus

100. KAK HA3BIBAIOTCS MHANBWYAJIBHO OCO3HAHHBIE U3MEHEHU S [TO3ULINNU
U IIOBEJIEHNS YEJIOBEKA, CBSI3AHHBIE C OTHOCSIIIMMHUCS K PABOTE
[IPOU3BOJICTBEHHBIM OITBITOM U TPYIOBOM JESITEJIBHOCTBIO HA
I[MPOTSKEHUU BCEU PABOYEM )KU3HU?

Bribepute oguH oTBET:

a. aTTecTanus

b. npodeccuonanpHas kapbepa+
C. kB puKaIus

d. MmoTuBanus

101. B KAKOM CJIVUAE HE BO3HUKAET I[TIOTPEBHOCTb B ObBYUEHUU ITEPCOHAJIA?
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Br16epuTe ofiiH OTBET:

a. He0OXOIMMOCTD TMOJTy4YEHHUS] HOBBIX 3HAaHWH HAYYHOT'O U MPUKJIAJHOTO XapaKkTepa, MOCKOIbKY
3TOro TpedyeT pa3BUTHE BceX cep 00IEeCTBEHHOTO MPOU3BOCTRA

b. HecooTBeTCTBHE MEX Ty POPECCHOHATBHBIMH 3HAHUSIMHU M HaBBIKAMH, KOTOPHIMH JTOJIKCH
00JaaTh IepCOHA OPTaHU3AIMY JIJIS peaTu3aIiy ee IeJiel, 1 TEMU 3HAHUSIMH U HaBBIKaAMH,
KOTOPBIMHU OH 00J1aJIaeT B JCHCTBUTEILHOCTH

C. HEOOXOIMMOCTh 00ECIIEUEHHUS OPTaHU3alUK XOPOIIIO MOATOTOBICHHBIMU PAa0OTHUKAM JIIS €€
3¢ peKTUBHON PabOTHI M CTPATETUYECKOTO PA3BUTHS

d. sxenmaHue PyKOBOJICTBA 3aMIOJIHUTH CTEH/IBI Y pA00OYNX MECT paMKaMH C cepTH()UKATAMU H
aTTecTaTaMu COTPYAHUKOB+

102. YTO U3 [IEPEYNCJIEHHOI'O HE OTHOCUTCHA K ITOBOJAM JJIA
JOINOJIHUTEJIBHOI'O ObYYEHN S IIEPCOHAJIA?

BriOepure oauH OTBET:

a. XeJlaHUe PyKOBOJCTBA 3aI0JIHUTh CTEH bl y pab0OYNX MECT paMKaMU ¢ cepTH(UKaTaMu U
aTTecTaTaMu COTPYJHUKOB+

b. HeoOxoaMMOCTh OOECTIeUeH s OpPraHU3aIMU XOPOILO MOATOTOBICHHBIMH PA0OTHUKAM IS e
3¢ heKTUBHON pabOThI U CTPATETHYECKOTO PA3BUTHS

C. He0OXOAUMOCTb MOJIyYEHHsI HOBBIX 3HAHUI HAYYHOTO U MPHUKJIAHOTO XapaKTepa, MOCKOIbKY
3TOTO TpeOyeT pa3BUTHE BceX cdep OOIECTBEHHOTO MPOU3BOCTBA

d. HecooTBeTCTBHE MEKTy NPO(ECCHOHATLHBIMY 3HAHUSMH U HaBBIKAMH, KOTOPBIMHU JIOJDKEH
o0nasaTe IepCcoHa OPTaHU3alliy TS pean3aliy ee eJiel, 1 TEMU 3HAHUSIMH U HaBBIKaAMH,
KOTOPBIMU OH 00J1a1a€T B ACHCTBUTEIHHOCTH

103. OBVYYEHME KA/IPOB C LHEJIbYO YCOBEPIHIEHCTBOBAHU A 3HAHI/II>'IL YMEHMUI,
HABBIKOB 1 CIITOCOBOB OBHIEHMA B CBA3U C POCTOM TPEBOBAHUU K
[MPODPECCHUN WUJIN ITOBBIINEHMA B TOJDKHOCTH, ECTh

Beibepute 0MH OTBET:

a. MepernoAroToBKa KapoB
b. arTecTanus kagpos

C. TIOJIrOTOBKA KaJIPOB

d. noBeImeHHe KBATU(DUKAIIUKN KaIpOB+

104. KAK HA3BIBAETCS ITPOLIECC OBYYEHUS KAJIPOB C ITEJIBIO
YCOBEPIIEHCTBOBAHMUS 3HAHUI, YMEHUI, HABBIKOB 1 CITOCOBOB
OBILEHMS B CBS3U1 C POCTOM TPEBOBAHUI K ITPO®ECCUN WJTW [TOBBILLIEHN S
B JIOJKHOCTH?

BeiGepute oauH OTBET:
a. aTTecTalys KaapoB
b. mepenoaroToBka Kaapos

C. IOATOTOBKA KaJpoOB
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d. moBbIIICHHE KBATH(DHUKAIIN KaJIpOB+

TEMA 4

105. 4YTO TAKOE "AJAIITALIMA"?

Bri6epute oauH OTBET:

a. mporiecc oO0y4eHHs KaApoB C IEIbI0 YCOBEPIICHCTBOBAHUS 3HAHUM, YMEHWH, HABBIKOB

b. mpucnocobneHue, MpUBbIKaHKE PAOOTHUKA K TPEOOBaHUSIM MPOGECCHH, YCBOCHUE UM
IMPOU3BOJACTBCHHO-TCXHUUCCKUX U COLUAJIBHBIX HOPM IMOBCACHUA, HeO6XOILI/IMLIX JJIA BBIITOJIHCHU S
TPYAOBBIX (DyHKIUH+

C. MOJIUTUKA B3aMMHOTO 00y4YeHHsI, 000TalIeHHs 3SHAHUSIMH

d. mybGnm4HOe pr3HaHKE Pa0OTHUKA, BBIPaXKAIOIIeeCs B IIMPOKOM PACIPOCTPAHEHHH HHPOPMAIHH
0 TOCTHKEHHSIX PaOOTHUKOB B MHOTOTUPAXKHBIX Ta3eTaX, BBITYCKAEMbIX OPraHU3aIUsIMH, Ha
cnenuranbHbIX cTeHaax («/Jockax moueray)

106. "AIDAIITALIUA" - DTO?
Br16epuTe ouH OTBET:

a. myOJIMYHOE pU3HAHUE PAa0OTHHKA, BBIPAXKAOIIEECs B IIUPOKOM PacpOCTpaHSHUH HH(HOpMALIUH
O JOCTHUXCHUAX pa6OTHI/IKOB B MHOT'OTUPAKHBIX I'a3€TaX, BbIIIYCKACMbIX OpraHu3alusiMu, Ha
cnenuanbHbeIX cTeHaax («/Jockax moueray)

b. npucnocobenne, npuBbIKaHHEe pabOTHUKA K TPEOOBAHHSAM MPO(ECCHH, YCBOCHHE UM
IPOU3BOJICTBEHHO-TEXHUUYECKHUX U COLMAIBHBIX HOPM MOBECHUS, HEOOXOANMBIX /ISl BBIOIHEHHS
TPYAOBBIX QyHKIMI+

C. mporecc O6y‘ICHI/I$I KaJpoOB € ICJIbIO YCOBCPIICHCTBOBAHUA 3HaHHI>i, YMCHHﬁ, HaBbIKOB

d. monuTHKa B3aUMHOTO O6y‘ICHI/ISI, O6OFaHICHI/ISI 3HaHUAMHU

107.  OLEHKA 5®OEKTUBHOCTHU U BLIPABOTKA ITPABUJIbHBIX
YIIPABJIEHYECKUWX PEIIEHVU B OTHOIEHNUU PA3BUTHUA KAIPOBOI'O
I[TOTEHIIMAJIA HE OCHOBBIBAETCA HA TAHHBIX AHAJIN3A O...

Be1Oepure oquH oTBET:

a. BBITMOJIHAEMBIX ITPOU3BOJCTBEHHBIX (PYHKIMAX M JOJDKHOCTHBIX 0053aHHOCTSIX paOOTHUKOB
b. cemeliHOM MOJI0KEHNH COTPYAHUKOB, B TOM YHCIIE KOJIMYECTBE UX JIeTeH+

C. TPYZIOBOM M TE€XHOJOTHYECKOM COJEPAKAHUU padoT

d. TpeOyeMbIX TEOPETUUECKHIX 3HAHHUI M MPAKTHYECKUX YMEHUH

108. HA YEM U3 [NEPEUNCJIEHHOI'O HE OCHOBBIBAETCA OLIEHKA .
OODOEKTUBHOCTU U BHIPABOTKA TIPABUJIBHBIX YITPABJIEHYECKUWX PEIHNEHN
B OTHOHIEHWU PA3BUTHUA KAIPOBOI'O ITOTEHIINAJIA?

Bri6epute ouH OTBET:

a. CeMEMHOM MOJI0KESHUU COTPYAHUKOB, B TOM YUCJIC KOJIHNYCCTBE UX JeTen+
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b. Tpy10BOM M TEXHOJIOTUYECKOM COJICPIKAHUH PAOOT
C. TpeOyeMbIX TEOPETUUECKIX 3HAHUHN U MPAKTUYECKUX YMEHUIN

d. BBITIOJTHSIEMBIX ITPOM3BOACTBEHHBIX (DYHKIHSAX U TOJDKHOCTHBIX 00S3aHHOCTSIX PAOOTHUKOB

109. B ITPOLECCE ITPOBEJIEHUS AHAJIN3A DODPEKTUBHOCTU YIIPABJIEHUA
ITEPCOHAJIOM 110 KPUTEPUIO PE3VJIbBTATUBHOCTU TPYIA BO3HUKAET

HEOBXOAMMOCTD BBIBOPA ITPABWJIBHOI'O PELHIEHWA B OTHOLUEHUU TOTO, ...

Br16epute oquH OTBET:

a. KaKHe N0Ka3aTeNy BhIOpaTh B KAYECTBE OCHOBHBIX, KaK MMPOU3BECTH U3MEPEHHE 3aTpaT U
pe3yabTaTOB, KAKMM 00pa30M OTPa3UTh WHAWBUIYAIbHBIEC U TPYIIIOBBIE Pe3yIbTaThl+

b. kakuM 00pa3oM pas3zeuTh 00pPa30BaBILYIOCS CBEPXIIPUOBLID

C. KaK CO3/1aTh JJOCTaTOYHO OOJIBIION CIIUCOK KaHIUIATOB C AOJITOBPEMEHHOMN OpHEHTALUEH,
TOTOBBIX PUCKOBATh U TOBOAMTH J€JI0 10 KOHIA

d. xak CACAaTh Tak, YTOOBI NPETCHACHT rOBOPHJI O TOM, YTO MHTCPECYCT OpraHU3alUIO

110. KAKHME ITPOBJIEMbBI BOZHUKAIOT B ITPOLUECCE ITPOBEJIEHU S AHAJIM3A
OOOEKTUBHOCTHU VIIPABJIEHUA ITEPCOHAJIOM 110 KPUTEPUIO
PE3VJIbTATUBHOCTU TPY1A?

Bribepure oauH OTBET:
a. KakuM 00pa3oM pa3eauTb 00pa30BaBLIYIOCS CBEPXITPUOBLIL

b. cozaaTh ocTaTOYHO OOMBIIOI CIIMCOK KAHANUAATOB C J0JTOBPEMEHHOI OpHEHTAIINEH, TOTOBBIX
PHCKOBaTh U JOBOJUTH JEJI0 A0 KOHLA

C. KaKue 1MoKa3aTesau BbIOpaTh B KAUECTBE OCHOBHBIX, KaK MPOU3BECTH U3MEPEHHE 3aTpaT U
pe3yabTaTOB, KAKMM 00pa3oM OTpa3uTh UHIUBUAYaAIbHbIE U IPYIIIOBBIE PE3yIbTaThl+

d. KaK caenath Tak, YTOOBI MPETEHIACHT TOBOPHII O TOM, YTO HHTEPECYET OPraHU3aIHI0

111. D3OPDPEKTUBHOCTDH XAPAKTEPU3VYET

BriGepure oauH OTBET:

a. pasHHIly MEXy TPUOBUIBIO U TIEPBOHAYATBHBIMH BIOKCHUSIMH

b. cootHomIeHNE MoTydeHHOTO A (ekTa (pe3ynbraTa) ¢ 3aTpaTaMu Ha €ro OCYIIECTBICHHE+
C. CyMMY 3aTpar Ha pecypchl

d. CyYMMY BCEX 3aTpaT, B TOM YUCJIC 3aTpaT Ha 3apa60THy}0 IJ1aTy COTpyJHUKOB

112.  YTO IIOAPA3YMEBAETCA IIOA ITOHATUEM "OOPEKTUBHOCTB"?
BriGepute oanH OTBET:

a. COOTHOILIEHHE MOIYy4eHHOTo AP dekTa (pe3yapTara) ¢ 3aTpaTaMM Ha €ro OCYILECTBICHUEe+
b. cymmy 3aTpat Ha pecypcsl

C. pasHHIly MEXy IPUOBUIBIO U TIEPBOHAYATIBHBIMH BIOKEHUSIMH
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d. cymMMy Bcex 3aTpart, B TOM YHCIe 3aTpat Ha 3apa0oTHYIO IUIATy COTPYTHHKOB

113.  METOJIbI OLIEHKH ITEPCOHAJIA, OCHOBAHHBIE HA AHAJIM3E 3ACJIYT
PABOTHUKA IO OT/IEJIbHBIM 3APAHEE BBIBPAHHBIM TTOKA3ATEJISIM,
XAPAKTEPU3VIOIINM OBILIWE PE3YJIBTATEI ETO AESITEJILHOCTHA B TEUEHUE
JUTUTEJILHOT'O TIEPUOJIA PABOTBI, A TAK)XKE CTAX PABOTEI, OBPA3OBAHME,
KBAJIM®UKALUIO U JIP. (ITPU DTOM KAX/IbII1 ®AKTOP OLIEHUBAETCSI B
BAJUJIAX IO OIPEJIEJIEHHOM LIM®POBOIA LLIKAJIE), - DTO

Bribepute oauH OTBET:

a. TICUXOJIOTUYECKHE METOIbI
b. meneBbie METOBI

C. CPaBHUTEILHBIE METOIBI

d. GaybHBIE METOIBIF

114,  KAKHE METO/IbI OHEHKU ITEPCOHAJIA OCHOBAHBI HA AHAJIM3E 3ACIIYT
PABOTHUKA 110 OTAEJIbHBIM 3APAHEE BbIBPAHHBIM IIOKA3ATEJIAM,
XAPAKTEPU3VYIOIIMUM OBIIUE PE3VJIbTATBI EI'O AEATEJIBHOCTU B TEUEHUE
JUIMTEJIBHOI'O ITEPUOJA PABOTEI, A TAKXXE CTAX PABOTbI, ObPA3OBAHUE,
KBAJIMOUKALIMIO U JIP. (ITPU TOM KAXJIbII ®AKTOP OLIEHMBAETCS B
BFAJIIAX 1O OITPEJIEJIEHHOU ITU®POBOM IIKAJIE)?

BriGepure oauH OTBET:

d. IICJIEBBIC METOJIbI

b. mecuxomornyeckue MeToABI
C. Oa/IbHBIE METOBIH

d. CpaBHUTCIIbHBIC METO/IbI

115. METO/bI OUEHKU ITEPCOHAIJIA, ITPEAYCMATPUBAIOIIUE OLIEHKY ATTE-
CTYEMOI'O COTPYTHMKA PYKOBOAUTEJIEM TTOAPA3AEJIEHIST HA OCHOBE
CPABHEHUMA ET'O PE3VIJIBTATOB C PABOTOU JIPYT'UX CIIEHUAJIMCTOB, - 9TO

BriGepute oauH OTBET:

a. bayuTbHBIE METO/IBI

b. cpaBHUTENBHBIE METO/IBI+
C. IICUXOJIOTHYECKUE METObI

d. nenesbie METOBI

116. KAKHME METO/IbI OLIEHKU ITEPCOHAJIA ITPEJJYCMATPUBAIOT OLIEHKY ATTE-
CTYEMOI'O COTPYIHMKA PYKOBOAUTEJIEM TIOAPA3IEJIEHISI HA OCHOBE
CPABHEHUMA ET'O PE3VIIBTATOB C PABOTOU JIPYT'UX CITEHUAJIMCTOB?

Bri6epute oquH OTBET:

d. [ICUXOJIOTMYCCKHNEC METOIbI
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b. OayuibHBIE METOIBI
C. IEJI€BEIC METOJIbI

d. cpaBHUTEJIBHBIE METOBI T

117. METO/IbI OUEHKH ITEPCOHAJIA, IIPEJIIOJIAIAIOIIME OLEHKY PABOTBI I10
CTEIIEHU JOCTWMXXEHUSA HAMEUYEHHBIX LIEJIEH, - 5TO

Bribepute oauH OTBET:

a. IIeJI€BbIE METOABIT

b. GayIbHBIE METOIEI

C. IICUXOJIOTHYECKHE METO/IEI

d. CpaBHUTCIIbHBIC METO/AbL

118.  KAK HA3BIBAIOTCS METO/IbI OUEHKU ITEPCOHAJIA, IIPEATIOJIAT AIOIIME
OLEHKY PABOTBI [10 CTEIIEHU JOCTWXXEHUA HAMEYEHHBIX LIEJIEU?

Bri6epute oguH OTBET:

a. OaTbHBIE METOIBI

b. nenesbie MeTOABI+

C. TICUXOJIOTUYECKHE METOIbI

d. CpaBHUTCIIbHBIC METO/IbI

119. METO/IbI OIEHKU ITEPCOHAIJIA, 3AKJIIOYAIOIIUECA B UCITOJIb3OBAHNU
[IPM OLIEHKE ITEPCOHAJIA CHELMAJIBHBIX TECTOB, YCTHBIX COBECEJIOBAHUM
U TIPAKTUYECKUX VIIPAXKHEHUI, C [TOMOILBIO KOTOPBIX BBISABIIAIOTCSA
CTEIEHbB PA3BUTHS CTIOCOBHOCTEM COTPYJIHUKOB M MX CKJIOHHOCTH K
OINIPEIEJIEHHBIM BUJAM TPYJOBOU JIEATEJIBHOCTH, - 3TO

Bri6epute oguH OTBET:

a. LIeJIeBbIe METO/IbI

b. nmcuxonorudeckue MeToIbI+
C. CPaBHUTEIHHBIC METOIBI

d. GaybHBIE METOIBI

120. KAK HA3BIBAIOTCS METObI OLIEHKH [TEPCOHAJIA, 3AKJIIOYAIOIIMECS B
NCIIOJIb3OBAHUMU ITPU OLIEHKE ITEPCOHAJIA CIIELIMAJIBHBIX TECTOB, YCTHBIX
COBECEJIOBAHUI U TIPAKTUYECKUX YITPAXXHEHMI, C TIOMOILBIO KOTOPBIX
BBISBJISIFOTCS CTEITEHD PA3BUTUS CIIOCOBHOCTEM COTPY JHUKOB U X
CKJIOHHOCTb K OIIPEJEJIEHHBIM BUJAM TPYJOBOU JNEATEJILHOCTH?

Bri6epute ouH OTBET:
a. ICUXOJIOTHYECKHE METOIbI+

b. OasuibHBIE METOBI



TN

TN

C. ICJICBbIC MCTOABL

d. CpaBHUTCIIbHBIC METO/AbL

121. CTAAWU ITPOLECCA AJJAIITAIIMA PABOTHUKA BKJIFOYAIOT

Bribepute oguH OTBET:

a. o01iee 03HAKOMJICHHE ¢ CUTYaIlUel; TPUCIIOCO0JICHNE; aCCUMITALINS; HACHTH(DHUKAIUs +
b. MNPHU3HAHWUEC, MOTUBALHA; I/I,[[CHTI/I(I)I/IKEU_[I/ISI; MaTCpruajJIbHOC CTUMYJIUPOBAHUC

C. MPUCTIOCOOJICHNE; ACCUMIIIALINS; Pa3BUTHE HABBIKOB; CTUMYJIHPOBAHHE

d. HEPEMOHUS MTPEACTABIICHUS KOJUICKTHUBY,; PA3BUTUC HABBIKOB; CTUMYJIMPOBAHUC

122.  VKAXUTE [IOCJIEAOBATEJIBHBIE CTAJIMU [TPOLIECCA AJATITALIN
PABOTHHUKA

Bribepure oauH OTBET:

a. LEPEMOHUS MPEICTaBICHHUS KOJUICKTHBY; Pa3BUTHE HABBIKOB; CTUMYJIMPOBAaHHUE

b. obriree 03HAKOMIICHHE C CUTYAIHEH; PUCTIOCOOICHIE; aCCUMUIISIINS;, HAeHTUUKAIUS +
C. MpU3HAHUE; MOTUBALU; UACHTU(DUKALHS;, MaTepHATIbHOE CTUMYJIMPOBAaHUE

d. HpI/ICHOCO6HCHI/IC; aCCUMWIALMSA; PA3BUTUEC HABBIKOB; CTUMYJIMPOBAHUC

123. CPABHUTEJIbHBIE METO/Ibl OLUEHKHU ITEPCOHAIJIA, 9TO METO/IbI
Bri0Oepute 01MH OTBET:

a. IpelyCMaTPHUBAIOIINE OLICHKY aTTEeCTyeMOro pabOTHHKA Ha OCHOBE CPABHEHUS €r0 Pe3yJIbTaTOB C
paboToli APYTruX CHEUaINCTOB+

b. mpeamonararomrye OreHKy paboTHI IO CTETIEHH JOCTHKEHHST HAMEUCHHBIX [IeIICH
C. IIpeIoJIararoniye oleHKy BKJaja paOOTHUKA B MPUOBLIL OpraHU3allun

d. 3aKiTr09aroIecs B MCHOJIb30BAaHUH MIPH OLICHKE ITEPCOHANA CIICIUATIBHBIX TECTOB, YCTHBIX
cobeceI0BaHUH 1 MPAKTHUECKUX YIPAKHEHUIH

124, KAKHME METO/JbI OHEHKU ITEPCOHAJIA HA3BIBAIOT CPABHUTEJIbHBIMU?
Bri6epute ouH OTBET:

a. 3aKJIIOYAIOIIKECS B UCIIOIb30BAHUU [IPU OLICHKE MIEPCOHAIIA CIIELUAIbHBIX TECTOB, YCTHBIX
co0eceI0BaHUH 1 MPAKTHUECKUX YIIPAKHEHUH

b. mpennonararomiue ONeHKY paObOThI MO CTENEHH JOCTHKCHHSI HAMEUCHHBIX IIEJIeH

C. IpelycMaTpHUBAIOIIUE OIICHKY aTTeCTyeMOro paOOTHHKA HA OCHOBE CPABHEHHS €ro PE3yJIbTaToOB C
paboToOl APYTUX CHEIUATUCTOB

d. mpenmonararomye OneHKy BKJIajia pabOTHUKA B TIPHOBLTH OPTraHU3aIHN
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125. PEI'VJIIPHBIE COBECEJJOBAHUA HOBOI'O COTPY/IHUKA C .
PYKOBOIUTEJIEM IIOJPA3JEJIEHNA U ITPEACTABUTEJIEM KAIPOBOU
CJIVKXBBI, A TAKXXE BBEJAEHUE B JIOJDKHOCTD ITPU3BAHBI

Bri6epute oquH OTBET:

a. aTTeCTOBaTh COTPYAHHKA JIJISl BBISIBIICHUS CIIOCOOHOCTEH COTPYAHHUKA

b. o6ecrieunTh 5(h(HEKTUBHYIO HHTETPALIMIO HOBOTO COTPYIHHMKA B OPraHU3aIHIO+
C. OLICHUTD JIOCTVIKCHHSI COTPYTHUKA B IAHHON OpraHu3aliun

d. pa3HOOOpa3uTh OYJAHU PYKOBOAMTEINS MOPA3ICIICHHS

126.  LEJIbIO PET'YJISIPHBIX COBECEJIOBAHUI HOBOI'O COTPYJHUKA C .
PYKOBOJUTEJIEM IIOAPA3JIEJIEHWA U ITPEACTABUTEJIEM KAIPOBOU
CJIVKBbI, A TAKXXE BBEJAEHUE B IOJDKHOCTD ABJIAETCA

BriGepure oauH OTBET:

a. aTTeCTOBATh COTPYIHHKA JIS BHISIBJICHUS CIOCOOHOCTEH COTpyJHHUKA

b. o6ecneunTs 3P HEeKTUBHYIO HHTETPALIUIO HOBOT'O COTPYAHUKA B OpraHU3aIMIO+
C. pa3HOOOPa3UTh OyTHU PYKOBOJIUTEIS IOAPA3ACTCHHS

d. OLCHUTDb JOCTHIKCHUA COTPYIAHUKA B HaHHOﬁ OpraHu3annuu

127. BUJ AJATTALIMU, XAPAKTEPU3VIOLIMICS OCBOEHMEM OITPEJIEJIEHHOI'O
YPOBHS ITPO®PECCUOHAJIbHBIX 3HAHWI, YMEHMIM, HABBIKOB
COTPYAHUYECTBA, ©OPMNPOBAHUEM HEOBXO/MUMbIX KAUECTB 1
MNO3UTUBHOI'O OTHOIUEHHA K CBOEMY TPY Y

BriGepure 0MH OTBET:

a. ICUX0(PU3MOIOTHIECKas
b. opranmzannonHas

C. mpoeccroHabHAsA+

d. counanbHas

128. KAK HA3BIBAETCS BUJ] AJIAIITALIMU, XAPAKTEPU3YIOLUICS OCBOEHUEM
OITPEJIEJIEHHOI'O YPOBHS [TPOPECCUOHAJIbHBIX 3HAHUM, YMEHUN,
HABBIKOB COTPYJHUYECTBA, @OPMNPOBAHUEM HEOBXOAMMbIX KAYECTB U
[NO3UTUBHOTI'O OTHOILUEHNWA K CBOEMY TPYY?

BriGepure oauH OTBET:

a. npodeccuoHanpHas+

b. necuxodusmonormyeckas
C. OpraHM3aIIOHHAS

d. counanbHas

129.  OBILIEE O3HAKOMJIEHUE C CUTYALIMEN, ITIPUCIIOCOBJIEHUE,
AcCCuMnsanys, UAEHTUOUKALNSA — 9TO
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Br16epuTe ofiiH OTBET:

a. METOJIbI OIICHKH MIEPCOHAIA OpTaHU3aIHU

b. CTaanu NPOU3BOJCTBCHHOI'O LIUKJIa OpraHru3alnnu

C. mporiecc GOpMUPOBAHUS CEOECTOMMOCTH TOTOBOM MPOTyKIIHH

d. craguu mpoiiecca aganTtanud HOBOTO COTPYIHUKAT

130. VKAXMUTE, YTO U3 ITEPEYNCJIIEHHOI'O XAPAKTEPU3YET "OBILIEE
O3HAKOMJIEHHUE C CUTYALMEN, ITPUCIIOCOBJIEHUE, ACCUMMWIIALINA,
NAEHTUOUKALINA"?

BriGepute oanH OTBET:

a. CTaJMH Mpolecca alanTalii HOBOTO COTPYTHUKA+

b. mpouecc hopmupoBanus ce6ECTOMMOCTH FOTOBOU MPOAYKIIMU
C. CTaJ1H NMPOU3BOJCTBEHHOIO LIUKJIA OpraHU3alun

d. METO/IbI OLI€HKHU NIEPCOHAIAa OpraHu3aluu

131. BUJI AJANITAIIUN, KOTOPBINA XAPAKTEPU3YETCS ITOJIYUEHUEM
NHOOPMAIIMN O HEHHOCTAX, HOPMAX OPI'TAHU3AIINN, EE ®OPMAJIBHbLIX U
HE®OPMAUJIBHBIX I'PVIIIIAX, JIMAEPAX, 3HAKOMCTBO U BKJIFOYUEHUE B
CHUCTEMY JIEJIOBBIX U JINUHBIX B3AUMOOTHOIIEHHWI B KOJJIEKTUBE,
[IPOLIECC OBYYEHM S, OCO3HAHU TOI'O, UTO SABJIAETCS BAXXHBIM B TOM
OPI"AHM3ALIMU WUJIN EE IIOAPA3AEJIEHUAX

BeiOepure oauH OTBET:

d. OpraHu3anroOHHasA

b. ncuxodusmonornyeckas
C. mpodeccuoHanbHas

d. connansHas+

132. KAK HA3BIBAETCS BUJ] AJIAIITALIMN, KOTOPbI XAPAKTEPU3YETCS
[NOJIYYEHMEM NHOOPMALIMHN O HEHHOCTAX, HOPMAX OPTAHU3AILINY, EE
OOPMAIJIBHBIX 1 HEOOPMAIJIBHBIX I'PYIIIIAX, JIMJIEPAX, 3HAKOMCTBO U
BKJIIOYUEHUE B CUCTEMY JEJIOBBIX 1 IMYHBIX B3AUMOOTHOIIIEHUI B
KOJUIEKTHUBE, ITPOHECC OBYUEHU A, OCO3HAHMS TOI'O, YTO ABJISAETCA
BAYXHBIM B 3TOM OPTAHU3ALIVNY WX EE ITOJIPA3EJTEHUSX?

Bribepute oquH oTBET:
a. mpodeccroHambHas
b. opranuzanuonHas
C. couranbHas+

d. HCI/IXO(I)I/IBI/IOHOFI/I'—ICCKaH

133. B IIPOLIECCE AJJAIITALIMK PABOTHUK I[TPOXOJUT HECKOJIBKO CTAJIUIA
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Br16epuTe ofiiH OTBET:

a. o011ee 03HAKOMIICHHE C CUTYaIUel; TPUCTIOCO0IeHNE; aCCUMUJIISINS;, UISHTUDUKAIUSA+
b. mpucrnocobeHne; aCCUMUIISIIINS; PA3BUTHE HABBIKOB; CTUMYJIMPOBAHHE

C. MpU3HAHUE; MOTUBAIUS; HICHTUPHUKALINS; MATepPUATBHOE CTUMYJINPOBAHHE

d. HEPEMOHHUA IIPEACTABICHUSA KOJJICKTUBY, Pa3BUTUC HABBIKOB; CTUMYJIMPOBAHUC

134. HOBBI PABOTHMK ITPOXOIUT CJIEJYIOUIUE CTAJIAA B TTIPOIIECCE
AJIATITALIUU:

Bribepute oguH OTBET:

a. LEpPEMOHUS MPEICTaBICHHUS KOJUICKTHBY; Pa3BUTHE HABBIKOB; CTUMYJIMPOBAaHHUE

b. obriiee 03HaKOMIICHHE C CHTYAIHEH; MPUCTIOCOOICHIE; AaCCUMUIISIIUS; UACHTU(UKAIINS+
C. mpucnocoOIeHne; aCCUMUIISINS; Pa3BUTHE HABBIKOB; CTUMYJIMPOBAHHE

d. MMPU3HAHUC,; MOTHUBAIUA, I/II[CHTI/I(i)I/IKaHI/IH; MaTCpUaJIbHOC CTUMYJIMPOBAHUEC

135. B HEPUOJ AJAIITAITMM HEOBXOJIUMO YUUTBIBATSD Pl MOMEHTOB,
[MPUBOJALINX K IICUXOJIOTMYECKOU AE3AJAIITALIMA PABOTHUKA, 1
CTAPATLHCA UX HE NOITYCKATDL. K TAKUM HE OTHOCATCA:

Bribepute oauH OTBET:

a. OTCYTCTBHE JJOBEpHS K ceOe, OTCYTCTBUE COOCTBEHHOM W/WIIM KOJUIEKTUBHOM LIEITH
b. 6oapoe HacTpoeHue, OOIUTETBHOCTD, CTPEMIICHHE K OOIIEH e+

C. HapyIlIEHHE PeKUMA PAOOTHI, JICHb

d. ucmyr, yHbIHHE, BO3MYILICHHE

136. 4TO M3 IIEPEYUCJIEHHOI'O HE OTHOCUTCA K MOMEHTAM, IIPUBO/UIILUX K
MCUXOJIOI'MYECKOU JE3ANAIITAIIMNY PABOTHUKA B ITEPUOJ AJAIITALINA?

BriGepute oauH OTBET:

a. HapyIICHHEe PeXUMa PabOTHI, JICHb

b. 6opoe HacTpoeHue, OOIIUTEILHOCTh, CTPEMIICHUE K OOIICH e+

C. OTCYTCTBHE JJOBEpHS K ceOe, OTCYTCTBUE COOCTBEHHOM W/WIIN KOJUIEKTUBHOM 1IEITH

d. ucnyr, yHbIHHE, BO3MYILICHHE

137.  JII HOBBIX PABOTHUKOB YCTAHOBJIEHBI YCJIOBUS VCIIEHTHOCTU KAK
YMCTBEHHOU, TAK 11 ®U3UYECKOU PABOTBI. K HUM HE OTHOCAT:

Bri6epute ouH OTBET:
a. IOCTETIEHHOE BXOKJCHHE B pabOTy, paBHOMEpHasi U pUTMUYHAs paboTa

b. mpuBBIYHAS TOCTIEIOBATEIBHOCTh U CHCTEMAaTHYHOCTh JEATEILHOCTH, MPABUIILHOE YepeIOBaHIe
TpyZda U OTIbIXa

C. 6J13.FOHpI/I$ITHOG OTHOIICHUEC O6H.I€CTB8. K ,IlaHHOﬁ (bopMe pr,[[OBOﬁ ACATCIBHOCTH



d. yabinue, HapyieHue rpaduka paboThl, MTHOPUPOBAHUE HOBOTO PaOOTHHKAt

138.  4TO M3 IIEPEYUCJIEHHOI'O HE OTHOCAT K YCJIOBHSM VCIIEHTHOCTHU KAK
YMCTBEHHOMH, TAK 1 ®PUSNYECKOUN PALOTBI HOBBIX COTPY/JHHUKOB B IIEPHO/]
AJIAIITAIIMN HA PABOYEM MECTE?

Bribepute oguH OTBET:

a. IpUBBIYHASA ITOCIIEIOBATENBHOCTD U CUCTEMAaTUYHOCTD JEATEIBHOCTH, IPABUIIBHOE YEPENOBAHNE
TpyZAa ¥ OTAbIXa

b. yueiaue, Hapyiienue rpaduka paboThl, HTHOPHPOBAHHE HOBOI'O paOOTHHKAT
C. OCTETICHHOE BXOXKJICHHE B pabOTy, paBHOMEpHAsl U pUTMUYHAs paboTa

d. GraronpusTHOE OTHOILICHHE O0IIeCTBa K JaHHOU (opMe TPyJOBOM JIeSTEIBHOCTH

139. 4YTO U3 I[IEPEYNUCJIEHHOI'O HE MOXET OBECIIEYUTDb DODPEKTHBHVYIO
NHTETI'PAIINIO HOBOI'O COTPYJHUKA B OPI'AHU3AIINIO?

Br16epuTe oMH OTBET:

a. peryJsipHble cobece0BaHHs HOBOTO COTPYIHHMKA C PYKOBOAUTEINIEM €To NOJApa3eNeHUs U
HpeACcTaBUTENIeM KaJpOBOM CIIyXKOBbI

b. nocToBepHas u moJHas npeaBapuTenbHas HHGopManus 00 OpraHu3ayy | NOAPa3/ICICHHH, IIe
NPEACTOUT PAOOTHHUKY TPYIUTHCS

C. BBeJIEeHHE B JOKHOCTD

d. urHOopupoBaHKe MPOCHO M BOIPOCOB OT HOBOTO COTPYAHHKA+

140. DOPDEKTHMBHYIO UHTEI'PALIMIO HOBOI'O COTPYIHHKA B
OPI"AHM3ALIMIO HE MOXET OBECIIEYUTG .....

BeiOepure oauH OTBET:

a. TIOCTOBEPHAS W TIOJHAS MpeABapuTeNIbHas HHPOopMAIsa 00 OpraHu3aliy U MOApa3IeIICHNH, T1e
MPEJICTOUT PAOOTHUKY TPYIUTHCS

b. urnopupoBaHue npochd ¥ BOIPOCOB OT HOBOTO COTPY/IHUKAT

C. peryisipHble coOece0BaHHsl HOBOTO COTPYJHUKA C PyKOBOAUTENIEM €ro NOoApa3AeIeHUs U
IpECTABUTEIEM KaPOBOH CITy>KOBI

d. BBeieHUE B JOIKHOCTD

141.  «IIPO®ECCHUOHAJIbBHAS ATAITALMA ITEPCOHAJIA CITYKAT HAJIEXKHOU
OCHOBOU TEXHUYECKOTI'O, I[TPON3BOJACTBEHHOI'O, OPTAHU3ALIMOHHOI'O 1
OKOHOMMYECKOI'O OCBOEHUA HOBOU ITPOAYKLIMU HA ITPEAITPUATHUN»

BriGepute oauH OTBET:

d. HC BCPHO, T.K. KQ4Y€CTBO BBIIIOJTHSIEMOM pa60T1>1 3aBHCHUT TOJILKO OT Ha4YaJIbHOM
HpO(I)CCCI/IOHaJ'H:HOI\/’I IMOATOTOBKHU IICPCOHAJIA B cBOEH C(bepe JCATCIIbHOCTHU

b. BE€PHO TOJIBKO AJIA HEOOJIBIITNX opr aHI/ISaL[I/Iﬁ

C. BEPHO TOJIBKO JUISI OPTaHU3AIMHA C OOJIBIINM KOJMYECTBOM COTPYJHHKOB
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d. BepHO, T.K. JOCTH)KCHHE YPOBHS OCHOBHBIX IMPOU3BOJICTBEHHBIX M SKOHOMHUECKUX TIOKa3aTeen
HOBOM MPOAYKITUH, MPEXKEC BCETO MPOSKTHOM TPYJOEMKOCTH, TUTAHOBOK CEOECTOMMOCTH U MHOTHUX
JIPYTUX B OCHOBHOM OTIPEJIEIACTCS CTETICHBIO MPOGECCHOHAILHON afanTaiyy mepcoHana K
BBITIOJITHEHUIO HOBBIX TEXHOJIOTHYECKUX U TPYJIOBBIX MPOIECCOB+

142.  OLIEHKA I[OCT‘IJ/DKEHI/II‘/JI TPYJOBBIX PECYPCOB OCHOBAHA HA ITOCTVJIATAX
OKOHOMMYECKOMU TEOPHUN, B T.4. HA

Bri6epute oquH OTBET:
a. 3aKOHE yOBIBAOIICH TOXOAHOCTH

b. mpuHIHIIE 5()(HEKTUBHOIO MCIIOIB30BAHUN OIPAaHHYEHHBIX SKOHOMUYECKHUX PECYPCOB B IPOIIECCE
IIPOU3BOACTBAT

C. 3aKOHE yOBIBAIOMICH MpeIeIbHOM MOJIE3HOCTH OJara

d. 3aKoHe crpoca ¥ NPeUIOKEHHS

143. HA YCIIEIHHOCTH AJAIITALIMM HE BJIMAET CIEYIOUEE YCIOBHE:
Bri06epute ouH OTBET:
a. yactas CMEHa JIpecc-KoJla B OpraHu3auu-+

b. opranuszanus Tpyza, HarmpaBIeHHAs HA MAKCHMAITbHYIO peain3aliii0 MOTUBALIMOHHBIX YCTAHOBOK
COTpYJIHHUKA

C. MHOI'OYpPOBHEBas CUCTEMA O6y‘~I€HI/I$[ " NICPCIOoATOTOBKHU IIEPCOHAIA

d. 00BEKTHBHOCTH OIICHKH TIEPCOHANA TIPH 0TOOPE, UCTIOIh30BAHIE KOHKYPCHOTO 0TOOpa

144. KAKOE 13 VCJIOBUM HE BJIMSIET HA YCIIEILIHOCTb AJTATITALIVN?
BeiOepure oauH OTBET:

a. yacTasi CMeHa JApecc-Koja B OpraHu3anuu+

b. MHOrOypoBHEBast cucTeMa 00y4YEeHUs ¥ EPETIOATOTOBKY epCOHaIa

C. 0OBbEKTHUBHOCTH OLIEHKH IIEpCOHAIa IpU 0TOOpE, UCHOIb30BaHUE KOHKYPCHOIO 0TO0pa

d. opranmzanus Tpy/aa, HarpaBIeHHas HA MAKCHMAJIbHYIO PEaTH3alii0O MOTHBAIIMOHHBIX YCTAHOBOK
COTPY/IHHKA

TEMA 5

145. BBIBPAHHBIE JJI51 KAX IO I'PVYIIIILI IEPCOHAJIA ®OPMBI OTUIATBI TPYJIA
OUKCUPYIOTCA

BriGepute oanH OTBET:

a. B CIIy>K€OHOI cripaBKe

b. He pukcupyrorcs

C. B KOJUIEKTUBHOM JIOTOBOpe+

d. B ycTHOM J0TOBOpE
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146. B KAKOM JIOKYMEHTE ®UKCHPYIOTCS BEIEPAHHBIE JJ151 KAXKJIOM I'PVYIIIIbI
I[TEPCOHAJIA ®OPMbLI OIUIATBI TPY IA?

Bri6epute ouH OTBET:

a. B CITy»KeOHOH cripaBKe

b. B KOJUIEKTHBHOM JI0TOBOpe+
C. He (PUKCHUPYIOTCA

d. B ycTHOM J0roBope

147. CAEJIBHAA ®OPMA OIUIATBHI TPYAA HE IHEJIECOOBPA3HA ITPU
BriOepure oauH OTBET:

a. BO3MOKHOCTH TOYHOT'O U3MEPEHUS KOJIMYECTBA IPOU3BEACHHON POTyKIIUU

b. BBICOKHX TpeOOBaHMAX K Ka4eCTBY paboT+

C. HEOOXOAUMOCTH CTUMYJIUPOBAHUS YBEIMYEHUSI BBITyCKa POAYKIIMU

d. BO3MOYKHOCTH TOYHOTO U3MEPEHHUS 00beMa BBITIOIHIEMbIX PaboT

148. CAEJIBHYIO ®OPMY OIUIATHI TPYA HE CJIIEAYET ITPUMEHSTH ITPU
Bribepure oauH OTBET:

a. BO3MOXHOCTH TOYHOT'O U3MEPEHHUS KOJIMYECTBA MPOU3BEACHHOMN MPOTyKIIUU

b. BEICOKHX TpeOOBaHUIX K KAU4eCTBY paboT

C. BO3MOYKHOCTH TOYHOTO M3MEPEHHsI 00beMa BBITIOJTHIEMBIX paboT

d. HEOOXOIMMOCTH CTUMYJIMPOBAHHS YBEITHUYCHHS BBITYCKa MPOIYKIIHN

149. ECJIM PASMEP 3APABOTKA PABOYEI'O CTABUTCSA B BABUCUMOCTD OT
PE3VJIBTATOB TPYJIA OBCIIYVXKXUBAEMbIX UM PABOUYNX-C/IEJIBIIIUKOB, TO
MOXHO YTBEPXJATbD, UTO ITPUMEHAETCA

Bri6epute ouH OTBET:

a. KOCBEHHO-C/IeJIbHAsl CUCTEMa OIIaThl Tpyaa+

b. caenpHO-TIpOrpeccUBHAS CHCTEMA OILIATHI TPy
C. cIIeNIbHO-TIpEMHUAIbHASL CUCTEMA OIIAThI TPYyAa

d. akkopjHas cucTeMa OIIaThl Tpyaa

150. KAKAS CUCTEMA OIUIATHI TPYJA ITPUMEHSAETCA, ECJIN PASMEP
3APABOTKA PABOYEI'O CTABUTCA B 3BABUCUMOCTD OT PE3YJIBTATOB TPY 1A
OBCJIY’KUBAEMbBIX UM PABOUNX-CAEJIBIIMKOB?

Bri6epute ouH OTBET:

d. KOCBEHHO-CAEJIbHAas CUCTEMA OIJIAThI pr/:[a-i-
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b. akkopaHas cHcTeMa OIUIaThl Tpyaa
C. CIIeNIbHO-TIPEMHUAIbHAsL CUCTEMA OIIAThI TPYyAa

d. coenpbHO-TIpOrpeccUBHAsI CHCTEMa OIUIATHI TpyIa

151. CHAEJIbHAS PACHEHKA 3TO

Bri6epute ouH OTBET:

a. pa3Mep OIUIaThl 3a €UHHILY U3TOTOBJIEHHON MPOAYKIUH (BBITOJIHEHHOW paboTh)+
b. pa3mep moonpuTeNEHON OIUIATHI 32 TPYA CBEPX YCTAHOBICHHOW HOPMBI

C. aOCOIOTHBIN pa3Mep OIIaThl TPYya 3a €AMHUILY BpEMEHH (4ac, IeHb, MECSIIN)

d. 6OHYC 3a IICPCBBINOJIHCHUC TTJIaHa

152. YTO TAKOE "CHEJIbHA S PACLIEHKA"?

BriOepure oauH OTBET:

a. pasMep MOOUIPUTEIHHOI OIIATHI 3a TPY/ CBEPX YCTAHOBIEHHON HOPMBI

b. GoHyc 3a nepeBBINONIHEHHE ITaHa

C. abCOMIOTHBII pa3Mep OIUIaThI TPyZa 3a €AUHHILY BPEMEHH (4ac, 1eHb, MECSIL)

d. pa3mep ormIaThl 3a €MHUILY U3TOTOBICHHOW MPOIYKIHH (BBITIOJHEHHON paboThI)+

153. TIPSIMAS CAEJIbHASI CUCTEMA OIUIATBI TPY IA IIPEJATIOJIAIAET BBIIIATY
3APABOTHOMU IUTIATBI B BABUCUMOCTHU OT

BriGepure oauH OTBET:

a. CpOKa BBITIOJIHEHUS paboT

b. orpaboranHOrO BpeMeHH

C. 00beMa BBINOJIHEHHbBIX pa0OTHUKOM paboT+

d. KonrgecTBa pabOTABIIMX COTPYTHUKOB

154.  B3ABUCHUMOCTHU OT YET'O IIPSIMASI CAEJIBHASI CUCTEMA OIUIATBI TPV 1A
MPEAIIOJIATAET BBIIIJIATY 3APABOTHOMU ITJIATHI?

Be1Oepure oquH oTBET:

a. CPOKa BBIIIOJIHEHUS padoT

b. konmyecTBa paboOTaBIINX COTPYIAHUKOB
C. 0Tpa0OTaHHOI'O BPEMEHU

d. oObeMa BBITIOJTHEHHBIX PAOOTHUKOM PabOT+

155.  TUIIUYHBIM [IPUMEPOM OCHOBHO¥ 3APIIJIATHI JIJIS1 PYKOBOJUTEJIEN,
CIIELIMAJIMCTOB U CIIVXKXALIUX ABJIAETCA
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Br16epuTe ofiiH OTBET:

a. OoHyCHas cucTeMa, 3aBUCSIIas OT KOJMYECTBA CIEIOK
b. cnenpHas omara Tpyaa

C. oxuaj (ompesensieMblid 3aHUMAaeMOU JIOJKHOCTRIO )+

d. rapudnas 3apaboTHas uiaTa, pa3mep KOTOPOi 00YCIOBIMBACTCS TIPHCBOCHHBIM Pa3psiIOM

156. 4TO M3 IIEPEYUCJIEHHOI'O SBJIETCS TUITUYHBIM ITPUMEPOM OCHOBHOH
3APIUIATHI JUIA PYKOBOAUTEJIEU, CIIEHUAJIMCTOB U CIIYXKALLNX?

Bribepute oguH OTBET:

a. oky1az (ompenesseMblid 3aHUMaeMON TOJDKHOCTBIO)+

b. TapudHas 3apaboTHas mara, pazmep KOTOpoii 00yCIOBIMBACTCS TPUCBOCHHBIM Pa3psiioM
C. cleTIbHAs OIuIaTa Tpyaa

d. 6OHyCHa$I CUCTEMaA, 3aBUCAIIasA OT KOJIHMYCCTBA CACIIOK

157. TUIIMYHBIM IIPUMEPOM OCHOBHOW 3APIIIATHI 1)1 PABOUMX SABJISETCS
BriOepure oauH OTBET:

a. OOHyCHas cucTema, 3aBHCSAIIAs OT KOJIMUECTBA CIEIIOK

b. oknaj (onpenesnsiemMplii 3aHUMAaEMOM JTOJPKHOCTBIO)

C. TapuHas 3apaboTHas 1IaTa, pa3Mep KOTOpoil 00yCcI0BIMBAETCS IPUCBOECHHBIM pa3psaoM+

d. moBpemMeHHas oruiaTa Tpyzia

158. YTO M3 NEPEYUCJIEHHOI'O SBJISETCS TUIIMYHBIM IIPUMEPOM OCHOBHOI
3APIUIATBI JJIS1 PABOYUX?

BeiGepure oauH OTBET:
a. Tapu¢Has 3apaboTHas 1IaTa, pa3Mep KOTOpoil 00yCIOBIMBAETCS IPUCBOSHHBIM pa3psaIoM+
b. oknan (onpenesnsiemMplii 3aHUIMAaEMOM TOKHOCTBIO)

C.
MMOBPEMCHHaAs OIljiaTa Tpyaa

d. 6OHyCHa$[ CHUCTCMaA, 3aBUCAIIAA OT KOJIHMYCCTBA CACIOK

159.  YTO M3 [NEPEYUCJIEHHOI'O HE SIBJISIETCSI COCTABHOI YACTBIO
JOITOJIHUTEJIbBHOU 3APABOTHOM! ITJIATBI?

Bri6epute oquH OTBET:
a. 3ampoIIeHHbIe Pa0OTHUKOM HaI0aBKH+
b. 106pOBONBHO BHIMIAYMBaEMbIE PAbOTOAATETICM

C. YCTaHOBJIEHHBIE TPYJOBBIMHU COIVIALIEHUSIMH PA3IMYHBIX YPOBHEHN
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d. 3aKOHOJATENFHO perTaMEeHTUPOBAHHEIC

160. COCTABHOM YACTBIO JOIIOJHUTEJILHOM 3APABOTHOM
[UIATHI HE SIBJISIETCS:

Brei6epute oquH OTBET:

a. 3ampoIlIeHHbIe Pa0OTHUKOM HaI0aBKH+

b. 3akoHOAATENBHO perlaMeHTHPOBAHHBIC

C. YyCTaHOBJICHHBIE TPYIOBBIMHU COTJIANICHUSIMU Pa3INYHBIX YPOBHEH

d. 100pOBOJILHO BBIMJIAYMBACMbIC PA0OTOIATEICM

161. OIUIATA TPYJA JOJDKHA OBECIIEUNTH PABOTOLATEJIIO

BriOepure oauH OTBET:

a. yIOBJIETBOpEHHE NOTpeOHOCTEN pabOTHHUKA

b. HU3KME N3AEPKKH HAa M3TOTOBIICHUE TPOTYKIIUH

C. OIpe/ieIeHHbIN YPOBEHb YIOBJIETBOPEHHUS €T0 JIUYHBIX U COLMAIbHBIX OTPeOHOCTEH

d. mo;ydyenue ot pabOTHHUKA pe3yJIbTaTa, HEOOXOAUMOTO JUIS TOCTHKEHHSI KOHEYHOU LIeITH
IpeanpusITU+

162. YTO U3 IIEPEUMCJIIEHHOI'O OIUVIATA TPY JIA ITPEX/IE BCEI'O JOJDKHA
OBECIIEYUUTH PABOTOIAATEJIIO?

BeiOepure oauH OTBET:

a. HU3KHE M3/ICPIKKU Ha U3TOTOBICHHUE MPOTYKIIMU

b. onpeneneHHbIN YPOBEHD YIOBICTBOPSHUS €O IMYHBIX M COLUATBHBIX MOTPEOHOCTEH
C. YIOBJIETBOPEHHE MOTPEOHOCTEH paboTHHKA

d. moydyenue ot pabOTHHUKA pe3yJIbTaTa, HEOOXOAUMOTO JUTS TOCTHKEHNSI KOHEYHOU LIeITH
npeanpusITUa+

163. K KOMITEHCAIIMOHHBIM BBITIJIATAM B BIOJDKETHOM COEPE OTHOCATCA
BBIIJIATBI

BriGepute oanH OTBET:
a. 3a CTaK HEMPEPBIBHON pabOThI

b. 3a paboTy Ha TspKenbIx paboTax, paboTax ¢ BpeAHBIMHU U (MJIM) OMACHBIMU M UHBIMU OCOOBIMHU
YCJIOBHSIMH TpyHa+

C. 32 paboTy CO CBEIEHUSIMH, COCTABIISIOMINMH rOCYIapCTBEHHYIO TalfHY, MX 3aCEKPEUMBAHUEM U
paccekpeunBaHUEM, a TaKkKe 3a padoTy ¢ mudpamu

d. 3a Hepepa60TKH CBCPX YCTAHOBJICHHOI'O JIMMUTAa BPEMCHHU
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164. HCXOJA U3 KATET'OPUU TAXKECTU TPY A, ITPOU3BOJUTCA
JUODEPEHIITMPOBAHHA I OIVTATA U ITPEJOCTABJIAIOTCA PA3JIMUYHBIE
KOMIIEHCAIIUN 3A YCJIOBUA TPYJJA. BEPHO JI OTO

Bri6epute onuH OTBET:

a. TAKOro HET B 3aKOHO/ATEILCTBE

b. 3aBUCHT OT pelieHus] pyKOBOJCTBA OPraHU3aIHN
C. nat

d. ger

165. KAKAS CUCTEMA OIUIATHI TPYIA ITPEATIOJIATAET ITIOJIYYEHUE
PABOTHHUKAMMU ITPOLEHTA OT JOXO/JA?

BriOepute oauH OTBET:

a. crcTeMa OIUIaThl Tpy/Ja Ha KOMUCCHOHHON OCHOBE+

b. cucrema oriaTel Tpyna ¢ TPYIIIOBBIM IPEMHUPOBAHHEM
C. OOHyCHas cucTeMa OIIaThl Tpyaa

d. MNOBPEMCHHAsA CUCTEMaA OIUIAaThI TPpyda

166. KAKOBA MMHUMAJIBHAS ITPOJOJDKUTEJIBHOCTD EXKETI'OZAHOI'O
OINTAYMBAEMOI'O OTITYCKA?

Bri0Oepute 01MH OTBET:

a. 28 xaneHaapHbBIX THEH+
b. 28 pabouux mHei

C. 24 xaneHAapHbIX THS

d. 24 pabouux aHs

167. YKAXWUTE CHUCTEMY OIUIATHI TPYJIA, ITPU KOTOPOM 3APITJIATA COCTOUT
N3 OKJIAJIA U ITPEMHN

Bribepure oauH OTBET:

a. cucTeMa OIUIaThl TPyJa Ha KOMUCCHOHHOM OCHOBE

b. cucrema ormnaTel TpyIa ¢ TPYIIOBBIM IPEMHPOBAHHEM+
C. OOHyCHas cucTeMa OIIaThl TPyl

d. NOBPEMCHHAaA CUCTEMA OIIAThI Tpyda

168. KAKAS CUCTEMA OIUIATHI TPYAA MOXET ITPUMEHSATBCSA TOJIBKO JJIS TEX
PABOTHUKOB, PE3VIJIbTAT JEATEJIbBHOCTU KOTOPLIX MOXXHO
KOJIMYECTBEHHO OIIPEJAEJIUTD
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Br16epuTe ofiiH OTBET:

a. OoOHyCHas cucTeMa OIUIaThl TPY/1a

b. cnenpHas cuctema oriaThl Tpyaat

C. MOBPEMEHHAs CHCTEMa OILIAThI TPYyIa

d. cuctema omIaThl TPyAa C FPYIIOBBIM IPEMUPOBAHUEM

169. OIIUIATA TPYIA PABOTHUMKOB ITPEACTABJISIET COBOM
Bri6epute onuH OTBET:

a. KOMIICHCAIMI0 paOOTHUKOM Tpyza paboTonarens Ha IPeANpPUSTUH COOTBETCTBYIOIIYIO KaueCTBY
U KOJIMYECTBY BBIMIOIHAEMON pabOThI

b. koMneHcaHo paboToaTeNeM Tpyaa HAEMHOTO PabOTHHKA HA MPEANPUITHH
paboTofareliss He COOTBETCTBYIOILYIO KaU€CTBY, @ COOTBETCTBYIOLIYIO TOJIBKO KOJIHUYECTBY
BBINOJIHAEMOH pabOThI

C. KOMIICHCAIMIO0 paOOTHUKOM Tpyza paboTonarens Ha IPeANpUSTUH, COOTBETCTBYIOLIYIO TOJIBKO
Ka4yeCTBY BBINOJIHAEMON pabOThI

d. komIieHcanuo paboToaaTeeM TpyJa HAEMHOTO pa0OTHUKA Ha TPEANPUSITHHN PaboTOaaTEs
COOTBETCTBYIOUIYIO KAUeCTBY U KOJIMYECTBY BBITIOIHAEMON pabOThI+

170. VYKAXWTE, UTO IIPEACTABJISIET COBOM OIUIATA TPYJIA PABOTHHKOB
Bri0Oepute 0MH OTBET:

a. KOMIIEHCALMI0 pa0OTHUKOM TpyJla pad0oTOAATENs Ha IPEIPUATHH COOTBETCTBYIOLIYIO Ka4eCTBY
Y KOJIMYECTBY BBITMOJIHAEMON pabOThI

b. koMneHcalo paboToaaTeneM Tpyaa HASMHOTO PabOTHHKA HA MPEANPUITHH
paboToaaTesns He COOTBETCTBYIOIIYIO KaUu€CTBY, @ COOTBETCTBYIOIIYIO TOJIBKO KOJIHUYECTBY
BBINOJIHAEMOHN pabOThI

C. KOMIIEHCAIMIO paOOTHUKOM Tpy/la paboToAaTeNs Ha IPEIPUATHH, COOTBETCTBYIOILYIO TOJIBKO
Ka4eCTBY BBINOJIHAEMON pabOThI

d. komneHcanuio paboToaareneM TpyJa HaeMHOTO pabOTHHKA Ha PeANPUSATHN paboToaaTess
COOTBETCTBYIOLIYIO KAUE€CTBY U KOJIMYECTBY BBINOJIHAEMON pabOThI+

171. MUHHMMAJIBHBII PASMEP OIUIATBI TPYJIA (MPOT) JIOJDKEH BbITh HA TAKOM
YPOBHE

BriGepute oanH OTBET:

a. KOTOPBIi 00€CTIeYNT 3aHMKEHHBIE YCIIOBHS Il BOCIIPOM3BOJICTBA pAOOTHUKOB
b. KOTOpBIIi 0OeCTIeuUT HOPMAJIBHBIE YCIOBUS JJIsl BOCHPOU3BOACTBA PAOOTHUKOB+
C. KOTOPBII HE BIMSET HAa BOCIIPOM3BOACTBO PAOOTHUKOB

d. KOTOpBI 00ECTIEYHNT TTOBBIIICHHBIE YCIOBHS JUISI BOCIIPOM3BO/ICTBA PAOOTHHUKOB

172.  UTO HE SABJIAETCS CYIIHOCTBIO 3APABOTHOM ITJIATBI?



Br16epuTe ofiiH OTBET:

a. PACCHUTBIBAETCA NCXOAA U3 HAJIMYNWA AEHEI' HA PACYETHOM CUHETY
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b. UMEET MATEPUAJIBHYIO ®OPMY (JJEHEXHYIO JINBO HATYPAJIbHVY1O)

c. OBJIAJIAET BOJIBIIINM (OCHOBHA 3APABOTHAS ITJIATA) NJIM MEHBIINM
(JOITOJIHUTEJIbBHAS 3APABOTHA IIJIATA) IIOCTOAHCTBOM

d. 9TO OCHOBHAS YACTb TPYJOBOI'O BOBHAT' PAXKIEHU

173. CHUCTEMA OPTAHM3ALINU 3APABOTHOM ITJIAThI HA
I[MPEATIPUATUM HE BKIIIOYAET CJIIEAYIOIIEE TPEBOBAHMUE:

BriGepute oauH OTBET:

a. IoJDKHA oOecneunBaTh COOIOICHHE TIPUHIIMIIA PABHOM OIUIATHI 32 PAaBHBIN TPy

b. mo/mKHA O3BOJSTE KaXKIOMY PAOOTHHKY PACCUYUTATH BO3MOXKHBIN pazMep 3apabOTHOM MIaThl
C. IOJDKHA JTaBaTh BO3MOXHOCTb Pa0OTOMATENIO I CHIDKEHHS 3apa0OTHON TUIaThI+

d. momkHa OBITH TOCTATOYHO MPOCTOM U MOHATHOH KaXI0MY pabodeMy H COTPYAHHUKY MPEANPHUSTHS

174.  ®OPMbI U CUCTEMBI OIUIATHI IIO3BOJIAIOT YCTAHOBUTD
Bribepure oauH OTBET:

a. B3aMMOCBSI3b MEX/y IPUOBUIBIO U 3aTpaTaMU Ha MPUOOpETEHNE PECYpPCOB
b. pasmep ormaTel TpyAa 3a eAMHUILY pabouero BpeMeH!

C. B3aMMOCBSI3b MEXJy 3aTpaTaMH TPyZa M pa3sMepoM BO3HATPaXKIEHHUs+

d. 3aTpathl BpeMEHU 3a eIUHUILY 00beMa padoT

175. TIlonsarue ITIEPCOHAJI BKiIrOYAET ....
BriGepute oauH OTBET:
a. TOJBKO JIUIIA, BHITTOHSIONIUE YITPABICHUYCCKYIO (DYHKIIMIO B OPTaHU3AI[UN

b. TonbKO NI, BBIMOIHSONIME GYHKIMHU 110 IPOU3BOACTBY TOTOBOM MPOIYKIIUH, OKA3aHHS YCIIYT,
BBITIOJTHEHUS PaboT

C. TUYHBIN COCTaB OpPraHU3aIlNH, BKIIFOYAIONINH BCEX HAEMHBIX PAOOTHHUKOB, a TAKKe PabOTArOIINX
COOCTBEHHUKOB U COBJIAIENIBIIEB +

d. COBOKYITHOCTb (1)I/I3I/I‘-ICCKI/IX 1 JYXOBHBIX Ka4€CTB YCJIOBCKA, ONPCACIAIOIUX BO3MOXKHOCTb U
T'paHUIlbl €r0 Y4acCTus B pr,[[OBOfI JACATCIBbHOCTH, CII0OCOOHOCTH JAOCTUTATh B 3aJaHHBIX YCJIOBHUAX
OIPEACJICHHBIX PE3YJILTATOB, a4 TaK K€ COBCPIHICHCTBOBATHCA B IPOLECCE TPpyda

176. KAK HA3BIBAETCS TA YACTb [IEPCOHAJIA OPTAHU3ALIMU, KOTOPAS
BBITIOJIHAET OBIIME ®YHKIINU YIIPABJIEHWA: IINTAHUPOBAHMUE,
OPI'AHU3ALIMIO, MOTUBAILINIO 1 KOHTPOJIB?

Bri6epute ouH OTBET:
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a. BCTIOMOTaTeJIbHbIE pabodre
b. cnyxarue
C. yIpaBJIEHYECKUI IepcoHan +

d. MPOM3BOICTBEHHBIN MEPCOHAI

177. KAK HA3BIBAETCS OPIAHU3ALIMOHHAS CTPYKTYPA, KOTOPAA
[NPUMEHAETCA B OCHOBHOM HA MAJIBIX ITPEAITPUATUAX U DODEKTHBHA,
KAK ITPABUJIO, ITPU HEBOJIbIIOM KPYT'E PEHIAEMBbIX ITPOBJIEM?

Brei6epute onuH OTBET:
a. MaTpUYHas

b. byHkIHMOHATBHAS

C. IMBU3HOHHAs

d. nuueiinas +

178. UYTO TAKOE COBECEJJOBAHUE?
Bri06epute ouH OTBET:

a. O):[HOCTOpOHHI/Iﬁ nponecce, NOCKOJIbKY MMEHHO OpraHu3aliysa OICHHUBACT KaHAUAAaTa Ha CTCIICHb
COOTBETCTBHUS BaKAHTHOMU JOJIZKHOCTH

b. OZ[HOCTOpOHHI/Iﬁ IMpoHecCC, MOCKOJbKY KaHAUAAT OLICHUBACT OPraHru3alrio ¢ TOUKH 3pECHUA €€
COOTBETCTBUS €r0 COOCTBEHHBIM HHTCpCCaM M 3alpocamM

C. MHOTOCTOPOHHUII MPOIIECC, TAK KaK BAKHO MHEHHE POACTBCHHUKOB M 3HAKOMBIX KaH/IUAATA O
Oynymiem mecte padorte

d. IByCTOpOHHWUIA TIPOIIECC, TAK KaK MPEACTaBISAET CO00i 00MEeH HH(POPMAITHEH MEX Ty
YYaCTHUKaMHU, IIPH ITOM COTPYIAHHK KaJIPOBOU CITy»KObI, TPOBOSIINI cobece1oBaHne, TOKEH
NPEIOCTaBUTh MAKCUMAIBHO OOBEKTHBHYIO U TIOHYIO HHOpMAIHIO 00 OpraHU3aIiu, YTOOBI
3aMHTEpPECOBATh KAHIUIATa U B TOKE BpeMs H30ekaTh mprueMa Ha paboTy TeX, YbM OXKHUIAHUS
pacxoasaTCs ¢ BO3MOKHOCTSIMH OpraHU3aluu+

179. PBIHOK TPYJIA HE BKJIIOYAET CJIIEAYIOIYIO XAPAKTEPUCTHUKY:
BriGepute oanH OTBET:
a. CHIDKEHHE 3aTpaT Ha MPOU3BOJICTBO ITyTEM BHEIPEHUSI HOBOTO 000pyI0BaHUS +

b. Ha peIHKE Tpyaa OJHa CTOPOHA MPEACTABJICHA JIMI[AMH, MIYIIIUMHU paboTy, apyras —
paboToaarensMu

C. Ha PBIHKE JCHCTBYIOT MPHUCYILHE YEIOBEUECKOMY (DAaKTOpPy PETyISITOPHI U COLHATIBHBIE CUIIBI

d. rieHoit paboueii CuITbl Ha PBIHKE TPY/a SIBISICTCS 3apaboTHAsI I1aTa



Bonpocbl OTKPBITOr0 TUIIA

Borpochl OTKpBITOTO THIA C KIIOYaMU 10 JUCHUILTHHE « Y TIpaBieHre
YeJI0BEUECKUMU pecypcammu» (YypOBeHb: OakallaBpuar)

1. PpiHok Tpyna. ['ocygapcTBeHHasi cucTeMa yNpaBJieHUs] TPYAOBbIMH
pecypcamm.

[Tox peIHKOM TpyAa MOHUMAIOT cepy popMHUpOBaHUS U peaU3alMU CIIpoca
U TIPEJIOKEHUS paboyeil CUIIBIL.

Llenoit paGoueii cuitbl sIBiIsIETCS 3apabOTHAs IJ1aTa.

PeiHOK Tpyna umeeT ps OCOOEHHOCTEW, OTJIMYAIOIIMX €ro OT PHIHKOB
OOBIYHBIX TOBAPOB:

- IPUHATHIA paOOTHUK MOXET UCKaTh IPYTr'yI0 pabOoTy KaK BHYTpH, TaK U BHE
OpraHu3aluy, a padoToaTeNb MOA0OUPAET KaHAUIATOB KaK CPEIU 3aHATHIX, TaK U
CpeIy HE3aHATHIX pAOOTHUKOB;

- B [IPOLIECCE UCTIONIb30BaHMs paboyas cujla He yTpauyuBaeTCsi paOOTHUKOM;

- Ha CTPYKTYPY CIPOCA U NPEIIIOKEHUS BIUSAIOT CTENEHb OCBEJOMIIEHHOCTH
TPYAOCIIOCOOHOTO HACEJIEHUSI O KOHBIOHKTYpPE PbIHKA, COLMAIbHO-TIOJUTHYECKAS
CUTYallMsl © MHEHHE KaXJ0r0 UHJIMBHU/IA;

- 3HauuTenbHas AuddepeHuuanus B CTPYKTYpE CHpoca M MPEIIOKEHUS,
YBEIMYMBAIOLIASACA 110 MEPE PA3BUTHS SKOHOMHKHU.

PbIHOK TpyJa HaXoAWTCS B HENPEPHIBHOM JIBJKEHHH. 3a 3TUM CJEIHUT
OenepanbHas ciyx6a 1o Tpyay u 3aHstoctd (Poctpya), oHa ke Befer
COOTBETCTBYIOILIYIO CTaTUCTUKY. PocTpyn sBisieTrcss QenepaibHbIM OpraHom
UCIIOJTHUTENIbHOM BJIACTH, OCYIIECTBIISIOMNM (DYHKIIUU 110 KOHTPOJIIO U HAA30pY B
chepe Tpyna, 3aHATOCTH, aIbTEPHATUBHOM T'PaKIAHCKON CIIYXKOBI U COITHATIBLHOMN
3alUThl HACEJICHUs, OKa3aHUI0 TOCYJIAapCTBEHHBIX YCIyr B cepe coaeicTBus
3aHATOCTH HACEJNEHUS M 3alUThl OT 0e3paboTHIbl, TPYAOBOM MHUTpALUU U
YPETyJIMPOBaHUsS KOJUIEKTUBHBIX TPYAOBBIX CIIOPOB, & TAKXKE M0 MPEIOCTABICHUIO
COLMAJIbHBIX TAapaHTHM, YCTAHOBJIEHHBIX 3aKOHOJATENLCTBOM Poccuiickon
denepanuu 1Jisi COUMATBLHO HE3AUIUILIEHHBIX KaTETOPUH TpaXaaH.

PelHOK Tpyna npenurcss Ha OTKPBITBIA M CKPBITBIA. OTKPBITBIA PBIHOK
OXBAaTbIBAET BCE TPYJOCIOCOOHOE HACEIEHHE, KOTOPOE UIIET paboTy U HYXIaeTcs
B MpOo(OPUEHTALIMH, IOJTOTOBKE U MEPENOJITOTOBKE, BCE BAKaHTHBIE paboune MecTa
U JOJKHOCTH, yUeHHUECKHEe MecTa. OTKPBITHIA PHIHOK COCTOUT U3 OPUIIHATBHON U
HeopUIIMATBLHOM YacTe.

OdunmanpbHas 4YacTh BKJIIOYAET 3aperduCTPUPOBAHHBIE MECTa B CIyk0e
3aHSTOCTH.

Heopunuanpnass yacTb BKIIOYaeT MOTPEOHOCTh  TPYIOYCTPOWCTBA,
OCHOBAaHHOTO Ha HEMOCPEICTBEHHBIX KOHTAKTaX MEXIy paboTogaTeNsIMu U
JUIAMU, UITYITIMHU padoTy.



CKpBITBI PBIHOK paboyeil CUJIbl COCTaBIISAIOT PAOOTHUKHU, COXPAHSIOILINE
CTaTyC 3aHATHIX, HO BEPOSTHOCTh MOTEPU pabOTHl Y HUX BEJIHKA.

Jlnst orpaHuydeHus] ypoBHSI 0e3pabOTHIIBI COCTABISIOTCS CpPEeIHECPOUYHbIE U
JI0JITOCPOYHBIEC TPOTHO3BI 3aHATOCTH HACEJIEHUS O OTICIBHBIM TEPPUTOPUSIM H
pa3pabaThIBAIOTCSl MO WX pe3yJabTaTaM COOTBETCTBYIOIIME MPOTPaMMBbl IS
peryaupoBaHusl phIHKA paboveld CHIIBL.

2. Copaep:xxanue mnoHsTusi ''Ynpapienue mnepcoHajsioMm'. @OyHKUUH
ylpaBJIeHUS TPYAOM.

VYrpaBiieHHE - 3TO HENPEPBIBHBIA IMPOLECC BO3JACHCTBUS HA KOJUICKTUB
JIOJIEH, OpraHu3alvs KOOPAUHALMU UX JEATEIbHOCTH B MPOLIECCE MPOU3BOJICTBA
JUISL JOCTH>KEHUST HAWTYYIINX PE3YyJIbTaTOB NP MUHUMAJIBHBIX 3aTpaTax.

UYtoObl NpUHATH OOOCHOBAaHHOE PEIICHUE, HEOCTATOUYHO 00J1a7aTh BHICOKOM
npodeccuoHanbHOM  KBanmupukanuerd. MHOro 3aBUCUT OT WHIUBHUIAYaTbHBIX
CIIOCOOHOCTEM PpPYKOBOJAMTEINS, €ro yMeHus paboTarh C JIIOABMHU, JHAYHOU
WHULIMATUBBI, UHTYULUH. Clie10BaTeNIbHO, JIJIsl YIPABICHUS KOJJIEKTUBOM HYXKHO
o0JiajaTh TEOpUEH yIpaBICHUS U HAYUYUTHCSI TBOPUECKHU €€ IPUMEHSTh.

Branest 3HaHMSIMU U UCKYCCTBOM YTIPABJICHUS, PYKOBOJAUTEND TOKEH YMETh
BBIOMPATH LIEJIM CBOEU JIEATEIbHOCTH U BBIPAaOOTaTh CTPATETUIO, OMPEAEISIIONIYIO
CpeACTBa JUIsl MX JIOCTMIXKEHHUS; NMPUHUMATh COOTBETCTBYIOIIHME BBIPAOOTAaHHOMN
CTpAaTEeTUU PEIIEHHUs, 32 KOTOPbIE OH HECET MEPCOHAIbHYI0 OTBETCTBEHHOCTD,
OCYILIECTBJISITh MPUHSITHIE UM PEIIEHUS C MOMOIIBIO JIFOJICH, HAXOMSIINXCS B €ro
pPaCIOPSIKEHUH, T.€. YMETh YIIPABISATh UMHU.

B oreuecTBeHHON HayKe ympaBJICHHS MPUHATO CUUTATh, YTO MPEAMETOM €€
W3YUYEHHs] SBISIOTCA  ymOpaBieHuYeckue oOTHouleHus. C  OJHOW  CTOPOHBI,
yIpaBJICHUYECKUE OTHOIICHUS (OPMHUPYIOTCS CaMHM PYKOBOJICTBOM B cdepe ero
BO3JICHCTBUS (BJIACTh) U B «I10JI€» ero BIusHus (aBToputeT). C Ipyroil CTOPOHHI,
PYKOBOJIUTENb TOMANAaeT B OOBEKTUBHO BO3HUKAIOLIUE  YIPABIECHYECKUE
OTHOILICHHUS:

- MEXK]ly MOJpa3aeeHUsIMU (TOPU30HTAIIbHBIE);
- MEXY BBIIIECTOAIIUMH U HUKECTOSIIIUMU PYKOBOJIUTEISIMH (BEPTUKAJIBHBIC).

VYrpaBiieHue SBISETCS TApPMOHMYHBIM COCIMHEHUEM YEJIOBEYECKUX U
MaTepHabHBIX PECYPCOB, C LIEIbIO BBHIIIOJHEHUS MOCTABJIEHHBIX 3a/1ay.

VYrpaBieHue MepcoHAJIOM paccMaTpUBAIOT KakK OPraHU3allMOHHO -
SKOHOMHMYECKUN MEXaHW3M IOJYMHEHUS U UCIIOJIb30BaHUSI HAEMHOIO TpyJa B
CHUCTEME XO35IMCTBOBAHUSL.

Anpu Daitosb BBIJCTWI JI BCEX CUCTEM (DYHKIIMH YIIPaBICHUS:

- IPEJIBUJICHUE U TIJIAHUPOBAHUE;

- OpPraHU3aIINIO;

- aJIMUHUCTPUPOBAHUE;

- KOOpJIMHUPOBAHUE;

- KOHTPOJIb.

B xonume 80-x romoB TeopeTHKHM 3amana BBIACIWIA YETHIPE OCHOBHBIC
GyHKUMU YIPABICHUS TPYAOM:



- INTAHUPOBAHUE;
- OPraHU3alMuIoO;
- MOTHUBALUIO;

- KOHTPOIIb.

3. Ilonsitue n GyHKUMH MAPKETHHTA NEPCOHAJIA.

MapkeTHHr TiepcoHajia - 3TO, C OJHOW CTOPOHBI, paciidpeHue (QyHKIUU
MIPOM3BOJCTBEHHOIO MapKETHHIa B 00JIACTH YIPaBJICHUS MIEPCOHATIOM, C JPYToH -
BHUJI YIPABICHYECKOW JEATEIBHOCTH, HAIPABICHHBIA Ha JOJTOBPEMEHHOE
obecreyeHne OpraHu3aliy YeJI0BEUeCKUMH PECYPCaMu.

PaccmoTtpum ocHOBHOM npuHunn Mapketunra: «lIpomsBoauts cienyer To,
YTO MOKHO IPOJAATh, @ HE IMBITATHCA NMPOAATH TO, YTO IPOU3BOIUTCSD.

B nmocnegnue romel B paboTe C MEPCOHAJIOM CTayl IpeodsajaTh
IPEANPUHUMATEIIBCKUNA PBHIHOYHBIA IOAXOJ, IPU KOTOPOM TPYJI, €ro YCIOBHUS U
pabourie MecTa pacCMaTpPUBAIOTCS KaK MPOIYKThl MapKETHHTI .

OcHoBHbl€ 337au (PYHKIMH), CTOSLIME NTEPE] MAPKETUHIOM IIEPCOHANIA!

- UCCJIEI0BAHNE BHEIIHEW U BHYTPEHHEU Cpeibl OpraHu3aliu, a TAK)KE pbIHKA
TpyZda Il YCTAaHOBJIEHUS TEKYIUX U MEPCHEKTUBHBIX NOTPEOHOCTEN OpraHu3alun
B OIPEIEICHHOM KOJINYECTBE U Ka4ECTBE NIEPCOHAIIA;

- TMOUCK U TNpPUOOpPETEeHHE TEPCOHANA, XAPAKTEPUCTUKH KOTOPOTO
COOTBETCTBYIOT TPEOOBAHUSM, PEIBABIIEMbIM OpraHU3ALNEH;

- W3Y4YEHHE Pa3BUTHA ITPOU3BOJCTBA I COBEPUIEHCTBOBAHUS MOATOTOBKHU
HOBBIX pabo4YMX MecT, TPeOOBAHU, TPEABIBISIEMBIX K COTPYAHUKAM;

- U3y4eHHe TPeOOBAHMM, IPEIBABIAEMbIX K JOJDKHOCTSIM U padOYUM MECTaM;

- U3y4YE€HHE UMUKA OpraHu3aliy Kak paboTtoaaress.

MapxkeTHHroBasi JesTeIbHOCTh B 00JacTU IepCcoHalla MPEeACTaBIseT cOO0M
KOMIUIEKC B3aMMOCBSI3aHHBIX ATarloB MO (OPMUPOBAHUIO W pEaTU3alUU IUIaHa
«IEPCOHAI-MAPKETUHI .

4. TloHsiTHe M CTPYKTYPA CHCTEMBI YIIPABJICHUS NIEPCOHAJIOM

[lepconan opraHu3anuu - 3TO COTPYAHHKU OpPraHU3alMU, padOTaroMIMe MO
HaliMy U 00Jajarolre onpeaeIeHHBIMU TPO(PECCUOHATIBHBIMA U Ka4€CTBEHHBIMU
XapaKTEPUCTUKAMH.

Cy1iecTBEHHBIM MPU3HAKOM MEPCOHANIa OpTraHU3alluU SBJISIETCSE 0(hOpMIICHUE
TPYJOBOTO JOTOBOpa ¢ padOTOIaTEIEM.

C npakTU4YECKON TOUYKHU 3pEHUSI IEPCOHANT OpTaHU3aLUU MTPEICTABIISIET COO0M
BAXHEHNIINMN PECYpC OpraHu3anuu. B Teoprun MEHEIKMEHTA ITIEPCOHAII OPTaHU3ALNU
paccMaTpUBaETCs B KAUECTBE €€ COLMAIbHON CUCTEMBI.

Benymyto ponb B oOecriedeHUM BBITIOJHEHHWE CTPATETUYECKHUX IIeJeH
OpraHu3aluu MIPUHAJICKUT IEpCOHAIY OpraHU3aLvH. TpebGoBanusl,
MPEIBABISEMBbIE MO pEAIM3ALUU LEJIeW g JOCTHXKEHUS TEeX WIH HHBIX
HKOHOMHUYECKHUX Pe3yJIbTAaTOB, CHIOCOOHOCTH PEIIaTh U BBITIOJIHATH CTPATETHICCKUE



3a/layd MO PAa3BUTHIO OPraHU3allMM U MOBBILIEHUIO €€ KOHKYPEHTOCIOCOOHOCTH,
IIPSIMO CBSI3aHBI C YPOBHEM CaMOOPraHU3allMHA CHUCTEMBI.

CoumanpHas cHCTeMa OpraHU3allMd 3aKOHOMEPHO pasleisAloTcs Ha JBe
OCHOBHBIE TIOJICHCTEMBI YIIPABIISIONLYIO U YIPABIIEMYIO.

PaccMoTpuM  knaccudukanuioo nepcoHana 1o Kareropusm. Jlaaum
ONPEJENICHUE IIEPCOHANA, YEIOBEUYECKMX PECYpCOB, TPYAOBOrO IOTEHLHAJA
paboTHUKA.

[Tepconan - 3TO TMYHBIN COCTAB OPTaHU3ALMH, BKIKOYAOIINNA BCEX HAEMHBIX
pabOTHHUKOB, a TaKXKe pabOTaIOIUX COOCTBEHHUKOB U COBIIACIBIICB.

YenoBeyeckne pecypcehl - HOHITHE, OTpaXkKaroLIee rIIaBHOE OOraTCTBO J000ro
o0IIecTBa, MPOIBETAHHE KOTOPOTO BO3MOXKHO TIPU CO3JaHUU YCIOBUH IS
BOCITPOU3BOJICTBA, PA3BUTHS, UCIIOJIB30BAHMS 3TOIO PECypca C YUYETOM HHTEPECOB
Ka)KJIOTO YEJIOBEKa.

TpynoBoil moreHuMan pabOTHUKA - 3TO COBOKYNHOCTh (PU3WYECKUX U
JyXOBHBIX KAaye€CTB YEJIOBEKA, OMNPEICIAIOIIMX BO3MOXHOCTh W TPAaHULBI €ro
y4acTus B TPYJOBOMU AESITEIbHOCTH, CIIOCOOHOCTD IOCTUTaTh B 3a/1aHHBIX YCIOBHSIX
OIPEEIICHHBIX PE3YyJIbTAaTOB, a TAK )K€ COBEPLIEHCTBOBATHCS B IIPOLIECCE TPYAA.

YucneHHOCTh MEpcoHaNa OpraHU3allid 3aBUCUT OT XapakTepa, MaciiTada,
CJIIOKHOCTH, TPYIOEMKOCTH IPOU3BOACTBEHHBIX W YIPABJIECHUYECKUX IPOLECCOB,
CTENIEHU UX MEXaHU3ALMH, aBTOMATH3a[U1, KOMIIBIOTEPU3ALINH.

IlepcoHan opraHW3anny NOAPA3AEISIOT HA YIPABICHUYECKUU IMEPCOHAN U
ITPOU3BOJICTBEHHBIN NIEPCOHAI.

VYIpaBlieHUECKNA TEPCOHAN - 4YacTh [EpCOHAja OpraHu3aluv
BBINIOJIHAIOIIAsT oOue (yHKUUM YOpaBiCHUS: IUIAaHUPOBAHHME, OpraHU3allulio,
MOTHBALIMIO U KOHTPOJIb.

[Ipon3BOACTBEHHBII MEPCOHAN 3aHAT HEMOCPEACTBEHHO HA MPOU3BOJACTBE U
y4acTBYET B OCYIIECTBIEHUN TEXHOJOTUYECKOIO MpoLecca.

B 3aBucuMocTu OT ypoBHS YIIpaBiI€HUs PYKOBOAUTEIN ObIBAIOT:

- TUHEHNHBIC;

- (pyHKITMOHAJIbHEIE.

JInHeiHple BO3IJIABISIOT OPTaHU3ALMIO B LIEJIOM WIIH €€ MTOAPa3/IeICHUS.

OyHKIMOHANBHBIE PYKOBOJUTENN BO3IJIABIISIOT OTAEIBI, CIYXObI, OI0pO U
T.J.

JIMHENHBI PYKOBOAUTEND OCYLIECTBIISECT HEMOCPEACTBEHHOE PYKOBOJICTBO
JIOJbMUA U TPOU3BOJCTBEHHON JESITENbHOCTBIO. OH SIBISETCA CBSI3bIBAIOLIUM
3BEHOM MEXJy pYKOBOACTBOM OpraHu3alldd, KOTOpoe pa3pabdaTbIiBaeT
CTpaTeruyecKue 3aJaydl YIpaBJieHHs, U HENOCPEICTBEHHBIMU HCHOJHUTEISIMU,
KOTOPBIE PEATTU3YIOT 3TU PEILICHHUS.

[IpaBunbHBIN MOAO0P JIMHEMHOTO PYKOBOAUTENS UMEET 0CO00€ 3HAUCHHE.

JInHEHHBIN PYKOBOIUTENH 00S3aTENHHO JIOJDKEH UMEThH MPOPECCUOHATBHYIO
MOJTOTOBKY M ONBIT A€ATEIbHOCTH.

KBanmudukanust paboTHHKA ONpEAENseTcs] YPOBHEM CIEIUANbHBIX 3HAHHM,
IPAaKTUYECKUX HABBIKOB M XapaKTEPU3YET CTENEHb CJIOXHOCTH BBIIOIHIEMBIX
paboT.  YpoBeHb  KBaIM(UKAIMK  OIEHUBACTCS  pas3psAaMH,  KOTOpBIE
yCTaHaBIMBAIOTCA MO TapU(PHO-KBATU(PUKAITHOHHBIM CIIPABOYHUKAM.



KBanudukarmmio pabOTHUKOB 1O CTATyCy B 3aHATOCTH ONPEACIISIIOT Ha:

- HaeMHbIX PaOOTHUKOB, 3AKJIIOYMBIIUX TPYAOBOH TOTOBOpP 00 YCIOBUSX
TPYAOBOH AESATEIBbHOCTH, 32 KOTOPYIO OHH MOJIYYaroT IUIATy HAJIUYHBIMU JE€HbIAMU
win Harypod. K HUM oTHocsaTCsS nMua, w30paHHbIC, HA3HAYEHHbIE WM
YTBEPKACHHBIE HAa OIUIAYMBAEMYIO JIOJKHOCTD;

- paOOTHUKOB, 3aHATHIX UHAUBUIYAIBHOHN JAESITENbHOCTHIO, IPUHOCSIIEH UM
J0XO/J1, HO HE UCIIOIb3YIOIINUX TPy HAEMHBIX paOOTHUKOB;

- paboTonareneii-cCOOCTBEHHUKOB OpraHu3aliii, KOTOpblE CBOM (PYHKIUU
MOTYT JIEJIETUPOBATH HAEMHOMY MEHEIKEPY;

- HEOIIaYUBAEMBIX PAOOTHUKOB CEMEUHBIX MPEATPUATUH;

- YJICHOB KOJIJIEKTUBHBIX OpraHU3aIil (KOOepaTUBOB, KOJIX030B H T.11.);

- JIWII, HE TIOJIAFOIINXCS KBaTU(UKAILIMU IO CTATYCy.

HaemHBIX paOOTHHUKOB MOIPA3ICNIIOT Ha:

- TPaXK1aHCKOE HAaCEJICHUE;

- BOGHHOCITYXAaIlIHX.

[To nuTenpHOCTH HaiiMa UX MOJpPAa3AEsAIoT Ha:

- IOCTOSIHHBIX paOOTHHUKOB;

- BpEMEHHBIX paOOTHUKOB;

- CE30HHBIX pa0OTHUKOB.

PaboTa umeet kBanudukanuio:

- OCHOBHYIO;

- JIOTIOJTHUTETBHYIO;

- HETMOJIHYIO BUAMUMYIO 3aHATOCTb.

OcHoBHast paboTa - Ta, Ha KOTOPOW Y aAMUHUCTPALIMN HAXOIUTCS TPYAOBas
KHIDKKA paOOTHUKA.

JL1st 6onee nmoMHOM Kinaccu(puKalMK epcoHaaa He0OX0AMMO pacCMaTPUBATD:

- IPOECCUOHANIBHYIO CTPYKTYPY;

- KBJIU(PUKAIIMOHHYIO CTPYKTYPY;

- IIOJIOBO3PACTHYIO CTPYKTYPY;

- CTPYKTYpY HepCcoHalia Mo CTaxy;

- CTPYKTYpY IepCcoHajia Mo ypOBHIO 00pa30BaHMUsL.

Bce 3TO B COBOKYNMHOCTH MOXXHO MOHUMaTh Kak TPYAOBOM IMOTEHIMAI
OpraHu3aliy, KOTOPBIA 3aBUCUT OT MPUHIIMIIOB YIIPaBJICHUsI IEPCOHAA.

5. Oprasu3zainuoHHas CTPYKTYypa NpeanpusiTus, BU/IbI
OPraHM3allMOHHBIX CTPYKTYP (IVIKOCHI U MUHYCHI)

CtpykTypa  opraHud3alMud - O3TO  JIOTUYECKass  B3aWMMOCBSI3b U
B3aMMO3aBUCUMOCTb YPOBHEHN YIIPABICHUS U MOAPA3ACTICHUI.

CrpykTypa oOpraHu3aldM 3aKpEIUIIeT TOPU30HTAIbHOE W BEPTUKAIBLHOE
pas3feneHne Tpyaa, PacCTAHOBKY M B3aMMOCBSI3b IEPCOHANIA, BO3MOXKHOCTH €r0
YCIIEIIHON AEATEIIbHOCTH.

B Tteopum ynpaneHus pa3ivyarOT HECKOJIBKO BHUIOB OPraHU3alMOHHBIX
CTPYKTYpP YIPABIICHUA:

1) nuueiinas;



2) hyHKUMOHANIbHAS;

3) nuHeHO-PyHKIIMOHAJIbHAS;

4) nuHeHo-1ITa0Has;

5) TuBHU3WOHHAS,

6) MaTpuyHasl.

CyIHOCTh JUHEHHON CTPYKTYPBI YIIPABICHUS COCTOUT B TOM, YTO BO TJIaBe
KKIOTO KOJUICKTHBA CTOWT OJWH PYKOBOAWUTEIHh, KOTOPBIA TOJOTYETCH
BBHIIIECTOANIEMY PYKOBOAUTENO. [lOMYMHEHHBIC BBITIONHSIIOT —PACTIOPSKEHUS
TOJIBKO CBOETO HETIOCPEACTBEHHOTO PYKOBOIUTEIIS.

JlocTOMHCTBA TUHEHHOTO THIIA CTPYKTYPHI:

- YCTAaHOBJICHHME YETKHUX U MIPOCTHIX CBSI3EH C TIOIpa3ICTICHUSIMU;

- IOJTyYeHUE MMOJYMHCHHBIMA YETKUX U CBA3aHHBIX MEXKIY COOOM 3amaHuii 1

PaCIOPSKEHNN;

- MIOJTHAsl OTBETCTBEHHOCTh KaXKJI0T0 PYKOBOJIUTEIS 32 PE3YJIbTAThl PAOOTHI;

- o0ecrieueHne eIMHCTBA JEeHCTBUIN CBEPXY JIOHU3Y.

JluneitHast cuctema YIpaBleHUsI camas TpocTas, XOpOIIo paboTaeT Ha
HIUOKHUX YPOBHSX YIPABJICHHS MalbIX NpeAnpustuii, 3pQexTuBHa, Korga Kpyr
peniaeMbIX Mpo0IeM HEBEIHK.

Henoctatok JnHMHEWMHOW CTPYKTYphl - PYKOBOJUTENIh JOJDKEH OBIThH
KOMIIETEHTEH BO BCEX OO0JACTSAX YIpaBICHUS, YTO MNPUBOJUT K TIEperpyske
PYKOBOJIUTETIS.

@OyHKIMOHAIbHAS CTPYKTypa OCHOBaHa Ha pPa3feieHUH (PYHKUUH MEXIY
CTPYKTYPHBIMH TMOAPA3ACICHUSIMU C OJHOBPEMEHHBIM IOJYMHEHHEM BCEX
HIDKECTOSILUX MOPaA3ACICHUMN.

JlocTonHCTBa (PYHKIIMOHAIBHON CUCTEMBI YIIPABJICHHUS:

- TIOBBILIEHUWE KOMIETEHUUU PYKOBOJACTBA BCIEACTBUE MPHUBICYEHUS

KBaJIM(UIMPOBAHHBIX CHEIIMAIMCTOB 110 OTAEJIbHBIM 00JIaCTSAM YIpaBJICHMUS;

- IOBBIIIEHHE TMOKOCTH CUCTEMBI, KOTOpasi JIETKO pearupyeT Ha HOTpeOHOCTH

OpraHM3allM MyTeM CO3JaHHs HOBBIX (DYHKIIMOHAJIBHBIX CIIYXO.

OyHKIMOHANBbHAA (popMa CBSI3M HAapyIIAET €IUHCTBO PACHOPSAIUTENHCTBA U
OPUHLIAII €IMHOHAYAIMsI, CHI)KAeTCS OTBETCTBEHHOCTh 3a pabory. Yacrto
BCTPEYAETCS] B HAYYHO-UCCIIEOBATEIBCKAX U MPOEKTHBIX OPraHU3aLUsX.

JIuHelHo-(pyHKIMOHANbHAST ~ CTPYKTypa OCHOBaHa Ha  COOJIIOJIEHUU
€AMHOHAYANMs, JIMHEMHOrO0 TOCTPOEHUS CTPYKTYPHBIX TMOAPA3ACICHUA U
pacrnpenenieHie QYHKIUN YOPaBICHUS MEXAY HUMH. JTa CTPYKTypa MPUMEHHUMA
JUTst OONBIIMX OpraHU3alliid ¢ SIBHO BBIPAKEHHBIM paszzelieHueM Tpyna. JInHeitHo-
(GyHKUIHOHATIBHAS CTPYKTYpa B HACTOSILEEe BpeMs SBISIETCSI OCHOBHBIM 0Oa30BBIM
TUIIOM CTPYKTYp. OHa oOecrneurnBaeT MaKCUMAJIbHYIO CTA0UIIBHOCTh OPraHU3allH,
co3fgaeT HauOosee OJaronpusATHYIO OCHOBY Mg (POpMajbHOM periamMeHTaluu
MOJTHOMOYHM M OTBETCTBEHHOCTH. OIHAKO OHA HE BCerja 00J1aaeT HeoOX0AUMOM
TUOKOCTBI0O U MPHUCIOCOOISIEMOCThIO TMPU BO3HMKHOBEHHMHM HOBBIX 3ajad, He
o0ecnieurnBaeT KOOPAMHALIMIO IEATEIHHOCTH 110 BHEAPEHUIO HOBBIX MPOTPAMM.

JIuneiiHo-mITabHAsT CTPYKTypa MPEACTaBIsieT co00i JUHEHHYIO CTPYKTYpY,
I€ TpU KaXJIOM 3BEHE CO3/laH IITa0d, COCTOSIMNA U3 MPOU3BOJACTBEHHOTO,
TE€XHOJOTHYECKOro, IIJJAHOBOTO OTAENIOB; CIYKO TJaBHBIX CIELHUATIUCTOB;



OTIIETBHBIX OIOPO, BAXKHBIX JJIs TMPOW3BOJACTBA CHEIUATUCTOB. JIMHEHHBIH
PYKOBOJIUTENb YTBEPKAACT MOJATOTOBJICHHBIC IITA0OM PEIICHUS U TepefaeT X
MOAYMHEHHBIM JIJI UCTIOTHEHUs. [IpenmyIiecTBa TMHEHHO-IITAOHON CTPYKTYpPHI B
TOM, YTO IIPHU HEOOXOAUMOCTH PYKOBOJAUTENIh OPraHU3aIlH MOXKET €IMHOHAYAIHHO
MIPUHATH PEIICHUE.

JluneliHo-mTabHAss CTPYKTypa IMpeaycMaTpyuBaceT CO3JaHHUE COIMATbHBIX,
npodeCCUOHANIBHBIX W KOHCYJIBTAllUOHHBIX TOJApa3eieHul pykoBoauTens. B
OCHOBHOM 3Ta CTPYKTYpa MPUMEHSETCS HA MIPEINPUITUAX CPEIHEN BEIIMUUHBI.

Ha kpynHbIX npeAnpusITUSX UCIOJIB3YETCS TUBU3UOHHASI OpraHU3allMOHHAs
CTPYKTypa YIpaBJCHUS, B KOTOPOH CIOXKHAs JTUHEHHO-(YHKIIMOHATBHAS CUCTEMA
JIEITUTCS Ha OTHOCHTEIILHO CAMOCTOSITEIbHEIC OJIOKH.

[Ipu TakoM CTPYKType NOJTHOMOYMS IO PYKOBOACTBY IPOW3BOJCTBOM M
COBITOM TPOAYKIIMU TEPEAAlOTCs] OJHOMY PYKOBOJUTEINO0, OTBETCTBEHHOMY 3a
JIAaHHBIN BUJI NMPOAYKIMU. ECiu J1edaTenbHOCTh OpraHU3allMi OXBATHIBACT pa3HbIC
reorpadudeckre (MM MEXIYHAPOIHBIC) 30HBI, TO I[€JECO00Pa3HO TUBHU3UOHHYIO
CTPYKTYPY OpPTraHU30BaTh MO TEPPUTOPUATLHOMY MPUHITHUITY.

JIuBU3MOHHAsT CTPYKTypa, IIOBBIIIAs THOKOCTh YNpPABJICHUSA, HMEET
cepbe3Hble HeaocTaTku. OHU CAEPKUBAIOT POCT MPOU3BOJIUTEIBLHOCTH TPY/a,
OTPAaHUYMBAIOT BO3MOKHOCTH HCIIOJIb30BaHMUS KPYITHOT'O
BBICOKOIIPOU3BOIUTEIIHFHOTO 000Dy 10BaHUS.

[[Ilupokoe pacmpoCTpaHEHUE B KPYIHBIX M MEXIYHAPOJHBIX KOMIIAHUSX
MOJTy4rsia MATPUYHAS CTPYKTYpa, KOTOpasi MPeayCMaTPUBAET PEATU3AIUIO LIEJIEBBIX
nporpamMm (MpoOeKTOB). MaTpuyHasi CTPYKTypa AOMYCKaeT JBOMHOE MOAYMHEHUE
noApa3ejeHUu U OTACIbHBIX PAOOTHUKOB.

[TomHOMOUMST PYKOBOJUTENIO 1E€JIEBOM MpOorpaMMbl (MpOEKTa) ACIeTHpyeT
BBICIIMK pyKoBoAUTENb. OH OTBEYAET B LEJIOM 3a HWHTETPALMI0 BCEX BHUJIOB
JeSITEILHOCTH UM PECYPCOB, OTHOCSIIMXCS K JTAaHHOMY MPOEKTY (Iporpamme), 3a
IJIaHUPOBaHUE, COOTIOICHHE rpaduKa peaTn3alym.

JIOCTOMHCTBA MAaTPUYHOM CTPYKTYpPhl B TOM, YTO OHa IO3BOJSET JOCTHYb
rUOKOCTH, IIEPEePaACTIPEICIIUTh TPYI0BBIC PECYPCHI B 3aBUCHMOCTH OT MOTPEOHOCTEM
KaXI0M I1eJIeBOMl mporpamMMbl (IPOEKTa), KOOPAWHUPOBATH PA3JIUUYHBIC THIIBI
JESITEIbHOCTH U UCIIOJIb30BAHUE PECYPCOB.

Bribop Tuma CTpyKTYypbl 3aBHUCHUT OT CaMOW OpTaHM3alud M OBICTPOTHI
M3MEHEHUS BHEIIIHEN CPEIbI.

6. 3amaum  cayxkObl  ynmpaBJjieHMsl  NE€PCOHAJIOM  MeIUIIMHCKOM
OpraHu3aluu.

K rinaBubIM 3a7a9aM ciTy>kObI yIIpaBIEeHUS TEPCOHAIIOM OTHOCHT:

— obecrieueHre OpraHn3aluy KBATH(PUITMPOBAHHBIMH KaJIpaMu;

— CO3/7aHue HEOOXOJMMBIX YCIOBUM Il 3(PGEKTUBHOIO HCIOJIB30BaHUMN
3HAHUM, HABBIKOB U OIbITA IEPCOHANIA;

— COBEPIIIEHCTBOBAHUE CUCTEMbBI MOTHUBALIUM U OTUIATHI TPY/IA;



— TpenocTaBiieHne pabOTHUKAM BO3MOXKHOCTEH ISl pa3BUTHS, TTOBBIIICHUS
KBaJTM(DUKAIIMK U KapPHEPHOTO POCTA; CTUMYJIMPOBAHUE TBOPUYECKON aKTHBHOCTH;

— COBEpIIICHCTBOBAHUE METO/IOB OIICHKH IEPCOHATIA;

— ydactue B (OPMHPOBAHMUM M COBEPIICHCTBOBAHHH KOPIOPATHBHOU
KYJIBTYpPbl OPTaHU3AIINN;

—  (¢opmMupoBaHHE W  COXpaHEHHE  OJAarompUATHOTO  MOPAIBHO-
TICUXOJIOTHYECKOTO KIMMATa;

— TIOBBIIIICHUE yIOBJIETBOPEHHOCTH TPYJOM BCEX KATETOPHH MepcoHaa.

B cucreme ympaBieHus TIEPCOHAIOM BHEAPEHBI W BEIYTCS CIEAYIOIIHE
YHU(DUIIUPOBAHHBIC CHCTEMBI JJOKYMECHTAITHH:

- TUTaHOBAsI (TUTAHOBBIE 3a/TAHUSI TIO KaIPOBBIM BOIIPOCAM, 3asIBKH Ha MOJIOJIBIX
CIEIUAINCTOB, IUIAHOBBIE PAacueThl M0 YHCICHHOCTH MEPCOHAJIa, OTuIaTa Tpyaa H
T.J1.);

- IepBUYHAs y4eTHas (110 y4eTy Tpy/ia U 3apaO0THOM IJIaTHhI);

- OTYETHO-CTAaTUCTUYECKas (110 YUCICHHOCTH, 3apab0OTHON

- IJ1aTe, MPOU3BOIUTEIBLHOCTH TPY/1a, BHICBOOOKICHUIO PAOOTHUKOB U T.]11.);

- 10 COLIMAJILHOMY O0ecredeHHIo (TI0 MEHCUsIM, ITOCOOUSIM, IIOTaM U T.J1.);

- OpraHU3aIMOHHO-PACTIOPSAUTENbHAS (IUChbMa, JIOKJIAJHBIE 3alUCKH,
3asiBJICHUS, UHCTPYKIINH, aHKEThI, TOCTAHOBIICHU S, IPUKA3bI, PACTIOPSHKCHUS U T 1. ).

Kanpogas cinyx0a B 00s3aTeIbHOM MOPSIIKE BEJIET CIACAYIOMINUE IOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT €€ (DYHKIIMOHAIBPHOMY HA3HAYCHHIO: JMYHBIC Jelia
paOOTHUKOB  OpraHW3alWK,  BKIIOYAIOIINE  JMYHBIA  JINCTOK,  aHKETY,
aBTOOMOTpaduIo, KOMUKA JTOKYMEHTOB 00 0Opa30BaHWM, PEKOMEHIAINH;, JINYHBIC
KapTOYKH; TPYIOBbIC KHIKKH, IEHCUOHHBIC Jeia U T.1. [Topsimok paboTel ¢ 3THMH
JTOKyMEHTaMH PETJIaMEHTHPOBAH, KaK IPAaBUIIO, OTPACIEBBIMU U BEIOMCTBCHHBIMU
HOPMAaTHBHO-METOANYECKUMHU MaTepHaTaMH.

UcnionusieTcss psia JOKYMEHTOB B COOTBETCTBHHM C BBIMICHTPUBEACHHOM
Kiaccuukanyen: MpoeKThl MPUKA30B IO KaJAPOBBIM BolpocaMm (0 mpueMe Ha
paboTy 1 00 yBOJIBHEHHH, O TIEPEBO/IC, IEPEMEIICHUH 1 T.1.), IUIaH 1O IMOJATOTOBKE
Y TIOBBIIIICHUIO KBaTU(UKAIIMU TIEPCOHANIA, TAHHBIE IO TEKYYECTH KaJpoB, Tpaduk
OTITYyCKOB, INTaTHOE pachucaHue, NPeIIoKeHUs 1Mo (OPMHUPOBAHUIO Pe3epBa
KaJIpOB Ha BBIJIBIDKCHUE U T.J.

bonpimass yacTe JMOKyMEHTAallUM HOCHT BHYTPEHHHM JUIsI OpTaHU3AINH
xapaktep. [lopsgok paboTel ¢ HEW peryaupyercs BHYTPEHHUMH TpaBHJIAMU WU
noyioxkeHussMA.  Ocoboe BHUMaHHWE YHENSACTCS KOHTPOJIO 3a HCIIOJHECHUEM
KaJIPOBBIX JIOKYMCHTOB, KOTOPBI OCYIIECTBISCT PYKOBOJIUTEIh CHCTEMBI
YIPABJICHHS TIEPCOHATIOM.

7.  KaapoBoe od0ecneueHue CUCTEMbI YIIPABJIEHNSs IEPCOHATIOM.

[lon xanpoBbIM OO€ClEYEHHEM CHUCTEMBl YIPABICHUS MEPCOHAIOM
MOHUMAETCsl HEOOXOAUMBIN KOJTMYECTBEHHBIN U KaUeCTBEHHBIN COCTaB paOOTHUKOB
KaJIpOBOI1 CITy>KOBI OpraHU3aIIH.

VYpoBeHb KaJpoBOil pabOTHl B OpPraHU3AIMK 3aBUCHUT OT MPO(PECCHOHATBHON
KOMIETEHTHOCTH CIIEIUATNCTOB KaJAPOBBIX CIYXO.

PaGoTHukM ciyxObl yIIpaBieHUs IEPCOHATIOM JOJKHBI:



. XOpOIIO  3HaTh TPYAOBOE  3aKOHOJATEIbCTBO, METOJINYECKHE,
HOpPMAaTHUBHBIE U JPyTrue MaTepHalibl, Kacaroluecs paboThl ¢ MEPCOHAIOM, ydeTa
JUYHOTO COCTaBa; OCHOBBI MEJArorvkH, COLMOJOTUU U IICUXOJIOTMH TPYJa;
NEPEIOBOM OTEYECTBEHHBI M 3apyO€KHBIM ONBIT B O0JIACTH yHpPaBICHUS
HEPCOHAIIOM;

. BJIaJ€Th  COBPEMEHHBIMH  METOJAAMHM  OLEHKM  IIepCOHala,
npo(OPUEHTATUOHHON pabOThl, JOJATOCPOYHOI'O M ONEPATUBHOIO IJIAHUPOBAHUS
paboTHI ¢ IEPCOHATIOM, perjlaMeHTaM (PYHKIMN CTPYKTYPHBIX MOAPa3ICICHUN 1
pabOTHHKOB; COLUAIILHBIMU TEXHOJIOTUSIMHU YIPABIICHHUS;

. MMETb SICHOE MPEJICTABIEHUE O MEPCIEKTUBAX PA3BUTHS NPEIIPUITHS,
PBIHKA, KOHBIOHKTYPBI; 00 OCHOBAX Hay4YHOW OpraHu3aliu TpyAa, IPOU3BOJCTBA U
yIpaBICHUS; O CTPYKType MPEANPUATHS U OCHOBHBIX (PYHKIHSIX CTPYKTYPHBIX
MOAPA3AEIEHUN.

CnoXXHOCTh yNpaBiCHUS MEPCOHAIOM B OpPraHU3allud B COBPEMEHHBIX
YCIOBUSIX TPEAOIpENEsieT HOBBI YpPOBEHb TpPEOOBAHUN, NPEABIBISIEMBIX K
PYKOBOJUTEIO KaJIpoBOM Cily:kObl. BOT moyemy B mponBeTaromux opraHu3ammsix
¢upmax BBOJATCS TOJDKHOCTU PYKOBOJIUTENEH (IMPEKTOPOB, 3aM. TUPEKTOPOB U
T.JA.)  KagpoBOMl  cimykObl, KOTOpbl€  JOJDKHBI ~ 00JagaTh  BBICOKMUMHU
1po(hecCHOHATIbHBIMUA HAaBbIKAMU.

KonuuecTBeHHBIN cOCTaB CIy>KObl YIIpaBJICHUs MEPCOHAIOM OIpPEAEIsAeTCS
OpraHU3alMOHHO-IITATHBIMU CTPYKTYpamMu U Y cTaBoM opranusauuu. [Ipu pacuere
HEOOXOJAMMOW  YHUCIEHHOCTH IITaTHBIX PaOOTHUKOB  KaapOBOW  CIIy>KObI
YUHUTBIBAIOTCS Cleaytolue (hakTophbl:

- 00111as1 YUCIEHHOCTh PAOOTHUKOB OpPraHU3alUN;

- KOHKpPETHBIE YCJIOBUS U XapakTepHble OCOOCHHOCTHM OpraHu3aluu,

CBsI3aHHBIE CO c(epoll ee neATeNbHOCTH (TIPOU3BOJCTBEHHOMN, TOPTOBOM,

O0aHKOBCKOM M  T.J.), MacmrabamMy, pa3HOBUIHOCTAMHU  OTJIEIbHBIX

POU3BOJCTB, HAJTMUUEM (UIHATIOB;

- CcOIMaJibHAs XapaKTepUCTHKA OpraHu3allld, CTPYKTYpPHBIM coOCTaB ee

pabOTHUKOB (HaJUMYME PA3NIUYHBIX KAaTEropuil - pabouyux, CHEIHAJIUCTOB,

pyKOBOAMTENEH, "CITyKaINX ), UX KBATU(DUKAIUS;

- CJOXHOCTh M KOMIUIEKCHOCTh pEIIAEMBbIX 3aJad [0 YIPABJICHHUIO

nepcoHaNoM (CTpaTernyeckoe IUTAHHPOBAaHME, BbIPAOOTKA KaJapOBOM

MOJIMTUKU, OPTaHU3alKs OOYUEHUS U JIp.);

- TEXHUYECKOE 00ecreyeHue yrnpapIeHYECKOro Tpy/aa.

B cBsa3u ¢ TeMm, 4YTO OpraHu3alMH CaMOCTOSITENIBHO OMNPENEISIOT
YUCJIEHHOCTh Pa0OTHUKOB MO (DYHKIMSIM yIpaBieHUs, UX MPOdecCUOHANbHBIA U
KBAIM(PUKALMOHHBIN COCTaB, a TAaK)Ke YTBEPXKIAIOT IITAThI, BCE CYUIECTBYIOLIUE
METO/Ibl pacyeTa YMCICHHOCTH YIPABJICHUYECKUX PAOOTHUKOB HOCST B OCHOBHOM
pPEKOMEHIaTeIbHBIN XapaKTep.

OnnuM u3 HamboJee PacHpOCTPAHEHHBIX M JOCTYMHBIX METOAOB pacueTa
YHUCIIEHHOCTH PAOOTHHMKOB KaJpPOBOW CIIy:KOBI SBIISETCS €€ ONpEICICHHUE 4Yepes
3aTpaThl Tpyna (BpEeMEHM) Ha BBIIIOJIHEHUE YIPABICHYECKUX paboT, T.e. uepe3
TPYJAOEMKOCTb.



B cBow ouepenb, TpyAOEMKOCTh PadOT MO YMOPABICHUIO MEPCOHAIOM
MOKHO OIpPEACNIUTD, UCIIOJIb3YS CIIECIYIONIUE METO/IbI: HOPMATUBHBIH; C TOMOIIIBIO
dboTorpaduu pabovero BpeMEHH WM XPOHOMETPAXa; PacueTHO-aHAJIUTHUYECKUH;
METO/I AaHAJIOTUM; SIKCIIEPTHBIN.

Hopmbl BpemMeHM ycTaHaBIMBAIOTCSI B OCHOBHOM [UISi  TMPOCTHIX,
MOBTOPSAIOMINXCA BUJOB paboT (MalIMHOIHKCHBIE, Yy4YeTHblE, OGOpMIICHHE
JIOKyMEHTOB). B HacTosiiee Bpems pa3paboTaHbl TATIOBbIE HOPMBI Ha TOJATOTOBKY U
oopmileHrEe TOKYMEHTOB IO YYETY JIMYHOTO COCTaBa, MO JEIIONPOU3BOICTBY.

3Has HOpMATUBHYIO (MO0 pacYETHYIO) TPYIOEMKOCTh PabO0T, BBIMOIHIEMBIX
B TEYEHUE TOfa B OTJENE KaJPOB, MOXKHO PACCUUTATh

gucieHHocTh oTaena (H) mo popmyre:

Y= (T * K)/®Pn

rae T - oOuias TpyJ0eMKOCTh BCEX padOT, BBINOIHIEMBIX 3a TOJl B OTIENE
KaJpOB, YeJl.-;

K - ko3 dunivenT, yauThIBarouii 3aTpaThl BpEMEHHU Ha BBHIIIOJIHEHUE Pa0oT,
He npenycmoTpennbix B T (K=1,15);

®n - mone3Hbit GoHI pabodyero BPEMEHU OJIHOTO pabOTHHKA 3a roj, 4 (B
cpenHeM mnpuHUMaercs paBHbIM 1910 u, HO exerogHo yrtouHsiercs). Pacuer
KOJIMYECTBEHHOW MNOTPEOHOCTH B CIEUUANNCTAX [0 YIPABICHUIO MEPCOHAIOM
IPOBOANUTCSA OJHOBPEMEHHO C OINpPEACICHUEM KaueCTBEHHON MOTPEOHOCTH B HHUX,
T.€. NOTPEOHOCTH B PAa0OTHHUKAX OIPEAEIICHHbIX NpodeccHil, crenuanbHOCTEN,
KBIH(PUKALIUU.

8. Ompenesienne NOTPeOHOCTH B MEPCOHAJIE.

[lotpeOHOCT, B  MEpcOHaJe — 3TO COBOKYIHOCTh PabOOTHUKOB
COOTBETCTBYIOIIECH CTPYKTYpbl MU KBaIU(PHUKAIMK, OOBEKTUBHO HEOOXOIUMBIX
bupme s peanu3aiuy CTOSIIMX Tepel Hell 1enield U 3a7a4d corjacHO M30paHHOM
CTpaTeTuu Pa3BUTHA.

OnpenensaioT oOIyr0 U JOMOJHUTENBHYIO MOTpeOHOCTh.  OOmas
MOTPEOHOCTH — ATO BCSI UUCIEHHOCTH MIEpCOHaa, HEOOX0uMasi OpraHu3aIiy s
BBITIOJIHCHUS 3aTUTAHUPOBAHHOTO 00BeMa paboT.

JlommonHUTENHHAS MOTPEeOHOCTh XapaKTepU3yeT JOTIOJTHUTEIHHOE
KOJIMYECTBO TEpPCOHala, HEOOXOAMMOEe B IUIAHHPYEMOM TMEpHOAe, K YyKe
UMEIONIEICS] YUCIICHHOCTH PaOOTHIKOB Ha HAYaJIO TIEPUOIA.

[Ipu ompeneneHuM MOTPEOHOCTH B TEpPCOHANE HEOOXOIWMO YYUTHIBATH
CIIeyIoIIre 00CTOSITeThCTRA!

* MOTPEOHOCTh B BBICBOOOXKJCHHHM II€pCOHAa B CBA3M C POCTOM
MIPOM3BOAUTEILHOCTH TPYJa, COKpAlIeHneM 00beMa MPOU3BOJICTBA, MPOCTOSMU U
ap.;

* MOTPEOHOCTh B YBEIMYCHHHM YHCICHHOCTH TIEpPCOHANA, CBS3aHHOTO C
paciMpeHreM MPOU3BOJICTBA;

* IOTPEOHOCTH B 3aMEIICHUU NIEPCOHAIA IO TOJ[aM IJIaHUPYEeMOro Neproja B
CBSI3U C YBOJIbHEHUSIMHU, YXOJOM Ha MEHCHUIO, IEPEX0I0M Ha HHBAIUIHOCTD; U JP.

C yderoM W3MEHEHHUS MPOU3BOAWTEILHOCTH TPyJAa B IUIAHOBOM MEPHOJIE
YUCJICHHOCTh PAOOTHUKOB MOKET OBITh OmpeiesieHa Ho popmyiie



N, =N xJ, +3,

rae N1 — CpeIHEeCTIHCOTHAs TUTAHOBAsI YHCICHHOCTD
paboTaronmx; N6 — cpeHecucouHasi YUCICHHOCTh padOTaloImuX B Oa3uCHOM
nepuoje; JV— uHaeke o0beMa Mpou3BOACTBA B TUIAHOBOM TiepHojie; D — oobiee
W3MCHEHHE (YMEHBIIEHHE — «MHUHYC», YBEIHMUYCHHE — «IUIIOC») HMCXOIHOU
YUCJICHHOCTH PabOTaIONIInX.

Haubonee pacrnpocTpaHEeHHBIMU SBIISIOTCS CIEIYIOIINE OCHOBHBIE METOMIbI
OTpe/IeNICHHs MOTPEOHOCTH B pabOUnX Kaapax:

* 110 TPYJTOEMKOCTH paboT;

* [10 HOPMaM BBIPAOOTKH;

* Mo paboyMM MecTaM Ha OCHOBAaHUU HOPM OOCTY>KHMBaHHUS MAallUH U
arperaToB U KOHTPOJIS HAJl TEXHOJIOTUYECKUM MPOIIECCOM.

[Ipu mIaHUPOBAHWM YHCICHHOCTH OCHOBHBIX pabOUYUX OIpeAesIeTCs
SIBOYHBIN U CPETHECITUCOYHBIN COCTaB. SIBOYHOE YHCII0O OCHOBHBIX PA00OYMX B CMEHY

(Hoc) — »H»TO HOpMaTWBHAas YHUCIEHHOCTb pabO4YMX Uil  BBITOJHEHHS
MPOU3BOICTBEHHOIO CMEHHOI'O 33JJaHUS O BBIITYCKY MTPOYKIIUHU:

gor T,

N T"'ul: * Dﬂ? * 'Sb X Kml

raie T — TpyAOEMKOCTh NMPOU3BOACTBEHHOM INPOTrpaMMBbl, HOPMO- YacoOB;
TcM — NpoAOIKUTENEHOCTS paboyell CMEHbl WM CMEHHBIN (oHA pabodero
BPEMEHH OJHOTO paboyero, 4acoB; S — 4uCIO pabouumx CMEH B cyTkax; Dn —
YUCJIO CYTOK paloThl MNpeAnpUsTHs B IUIaHOBOM nepuojae; K — mnimaHoBBIM

KOA(PUIIMEHT BBITIOJHEHUSI HOPM.
Jlns pacuera TpeOyeMOro CpeaHECUCOYHOTO YHuciaa padoyux MOTYT OBbITh

INPUMEHEHbI  JIBA OCHOBHBIX METOJa — pacder 1o  KOIPQUIHMEHTY
CPCAHECIIMCOYHOI'0 COCTaBa 1 I10 IIJIaHUPYEMOMY IIPOLCHTY HEBBIXO0B HaA pa60Ty:
oc
Llcn - L[:-us X Kul"

rae Ken — xoaduirienT cpeyHeCnucouYHoro cocTana.
OTOT KO3(PPUIIMEHT pacCUUTHIBAETCS KaK

rae Fn — HomuHanbHBIM QoHI paboyero BpeMeHU (YMCIO KajdeHAApHBIX
pabounx nHei); f — nedicTBuTenbHBI QOHI BpeMEHH pabOTHI OJHOTO pabodero
(TuTaHupyemoe 4ucio paboumnx mHen).

Ha npennpuatusx ¢  HENpepbIBHBIM  IPOLECCOM  MPOU3BOJCTBA
(anmmapaTypHble W JApyryue aHajlOrHMuYHbIe IMPOIIECChl) YMCICHHOCTh MEepCOHaa,
3aHATOTO OOCIy)XMBaHHEM OOOPYJOBaHMS, a TaKXKe HaJaJKoW, PEMOHTOM U
IpyrMMH TOAOOHBIMH  paboTamMHM, MOXET OBITh OMpeelieHa C Y4YEeTOM
JEHCTBYIOIIETro Mapka 1 HOpM 00CTyKUBAHUS:



ol ”XS

() H N I(l.'ll"
rae Ycnm — cnrcovyHas YUCIEHHOCTh MEePCOHANIA, 3aHATOTO 00CITYKUBAaHUEM
obopynoBanusi; Ho— cmeHHas HopMa oOCIyXuBaHUS (YUCIO  EIUHUIL
000pyZ0BaHUsI Ha OJJHOTO PaboyYero); N — KOJIMYECTBO OOCITYKUBAEMbIX MAIIUH U
000py10BaHUS.

Pacuer uncneHHOCTH OOJIBIIMHCTBA KaTErOPUil BCIOMOTaTeIbHBIX pabovHX,
O0COOEHHO 3aHSThIX Ha paboTax, rie MIIaHUPYETCA UX OOBEM U YCTAaHOBIJIEHBI HOPMBI
BpEMEHHU (BBIPAOOTKH, HOPMBI 0OCTYKUBaHUs), aHAJIOTUYEH PACUETy YUCICHHOCTU
OCHOBHBIX  pabouux. [lpumenutensHo K paboTamM, HO KOTOPHIM  HeE
YCTaHABIMBAIOTCSI HUX OOBEMBI W HOPMBI  BBIPAOOTKH,  YHMCIEHHOCTb
BCIIOMOTATENIbHBIX PAa00YMX MOMKET OBbITh OIpPEAEICHa HEMOCPEICTBEHHO B
3aBUCUMOCTH OT 4Yucia pabo4Yux MECT U CMEHHOCTH COOTBETCTBYIOILETO
nojApaszaeneHus (1exa, yuactka u ap.):

BC u
Llcu - ”JLL‘ K.S X K-_'u"

rae Ucnm — chucodYHas YHCICHHOCTh BCIIOMOTATENBHBIX pabounx; N Bc—
YHUCII0 Pab0YMX MECT BCIIOMOTATEIIbHBIX pa0OUnX.

[To maHHOW METOMMKE MOKHO OIPEICIUTh UYHUCICHHOCTh KPAHOBIIHKOB,
CTPOTMAJBIINKOB,  KIAJAOBIIMKOB W  Ap. [lmaHupoBaHWe  YHUCIECHHOCTH
BCIIOMOTATEJIbHBIX PaOb0YMX, BEITIOJHSIOMINX pa0OThl, HA KOTOPBIC UMEIOTCSI HOPMBI
oOCITy>)KMBaHMS, CBOJIUTCS K OIpEIeiIeHHUI0 OOIero KOJu4ecTBa OOBEKTOB
00CITy>KMBaHMS C yU€TOM CMEHHOCTH paboT. YacTHOE OT JIeJICHHS ATOTO KOJIMYECTBA
Ha HOPMY OOCTYKHMBaHHS COCTABJISICT SBOYHOE YHCIIO pabOUMX.

9.  VmnpasienHue ¢QopMupoBaHHeM IMEepPCOHANIA, HCTOYHMKH Hadopa
nepcoHaJja.

Koraa opranuzanuu He00X0UMO MPUHATH HOBBIX PAOOTHUKOB, BO3HUKAIOT
JIBa BOITPOCA:

- IIe UICKaTh MOTEHIMAIbHBIX pA0OTHUKOB (MICTOYHUKH);

- KaK U3BECTUTH 3asBUTEJICH 00 UMEIOIINXCS BaKAaHCUSIX (METO/IbI).

Lenb, mpecnenyemas mpu Habope MEpcoHana, COCTOMT B YCTAHOBJICHUU
KOHTAaKTOB C COOTBETCTBYIOIIMMU MMOTEHIIMATLHBIMUA PAOOTHUKAMHU TSl TOTO, YTOOBI
y HHUX TOSBHJIOCH JK€JIaHue 00paTUTHCS C 3asBIICHUEM O IIPHEME Ha paboTy.

Cy1iecTBYIOT 1Ba BO3MOXHBIX HICTOYHHKA HA0Opa: BHYTPEHHUHN U BHEILIHUH.

K wuymcny BHEMIHMX MCTOYHHMKOB Habopa TMepcoHaja MOXHO OTHECTU
CJIeIyIOLIHE:

- TOCYJJapCTBEHHBIE U KOMMEPUYECKHUE areHTCTBA MO TPYA0yCTPOUCTRY;

- BBICIIIUE, CPEIHECTICIIMATIbHBIE UJIM MHBbIE YUeOHbIC 3aBEICHMUS;

- KJIMEHTHI U TTOCTABILUKHY;

- KOHKYpHUPYIOIINE OpTaHU3aI1H;



- 1A, CyYaiHO 3alle/Ilne B OPraHU3aIUIo B TOMCKaX paboThI;

- YATATENIA TOM WM MHOM NEYaTHOM MPOAYKIMU: Ta3€T, )KYPHAJIOB U T.J.

BonbmMHCTBO OpraHu3anuii NpeAnoYnTaloT MPOBOJAUTh HAOOP B OCHOBHOM
U3 BHYTPEHHUX HCTOYHUKOB. [IpojBrkeHHE MO Ciyx)0e CBOMX COTPYIHUKOB
obxonutca pnemenie. KpoMme TOro, 3To MOBBIIAET HMX 3aMHTEPECOBAHHOCTD,
YIY4YIIAaeT COLMAIbHO-TICUXOJIOTUYECKUM KIMMAT B KOJUIEKTUBE U YCHJIMBAECT
MPUBS3aHHOCTh PAOOTHUKOB K CBOeH opranu3anuu. CorjlacHO TEOpUH OXKHUIaHUH, B
OTHOIIIEHWM MOTHUBAIIMM MOXHO T0oJaraTb, 4YTO €clu pPAaOOTHUKK BepsAT B
CYIIECTBOBAHHME 3aBHUCHUMOCTH HMX CIIy’KEOHOTO pocTa OT cTeneHH 3(h(HEeKTUBHOCTH
paboThl, TO OHU OYIyT 3aMHTEPECOBAHBI B 00JIee TPOU3BOIUTEILHOM TPY/IE.

OCHOBHBIM HEJIOCTATKOM IOAXO0/Ia K PEHICHUIO MPOOIEMbI HCKIIIOUNTEIHHO
3a CUeT BHYTPEHHUX PE3EPBOB SABIISETCS TO, YTO B OPTAaHU3ALUIO HE IPUXOIST HOBBIE
JIHOJIA CO CBEXXMMHM B3IJISIIAMH, YTO MOKET IPUBECTH K 3aCTO0. JJoCTOMHCTBA U He-
JIOCTATKU KaXKJO0TO U3 YKa3aHHBIX HICTOYHUKOB Ha0Opa Mpe/ICTaBICHBI B TAOIHIIE.

[IpenmyiiecTBa npuBICUYECHUS Henocrarku npupnedyeHus

1. BHyTpeHHUE UCTOYHUKY IPUBJICUYEHUS [IEPCOHAIIA

Bo3HukHOBEHHE IIIaHCOB JUIA C.]Iy}KC6HOI‘O OFpaHI/I‘-IeHHI)Ie BO3MOXXHOCTH  JJIA BI>I60pa
pocTa. IepcoHalia.

HesnaunrtennHbie 3aTpaTbl Ha IIPHUBJICYCHHC Bo3uuknopeHne HAIPs’)KCHHOCTU B KOJUICKTHUBC
nepcoHala. B CJIy4ac INOSABJICHUS HCCKOJIBKUX MTPETCHACHTOB
Ha BBIIICCTOAIYIO JOJIPKHOCTD.

[IpeTeHeHTOB Ha AOKHOCTH XOpoIlo 3HatoT B|lIposiBnenne mnaHuOparcTBa MNpU  pelIeHUU
OpraHu3alLuu. JIEJIOBBIX BOIIPOCOB.

3HaHUe NPETeHICHTOM JaHHOW opranu3anuu. |Pa3ouapoBaHue cpeau KOJUIET B Ciiy4ae
HeomoOpeHus: (pakTa BBIIBHKEHHUS KaKOTO-TO

paboTHHKA.
bricTpoe 3aM0JIHEHUE ocBobOouBIIeHcs |Hexxenanue oTka3aTh B 4eM-I11M00 COTPYIHHKY,
ITATHOM JTOJKHOCTH. uMmeronieMy  OoNbIIO  cTaxk  paboTel B
OpraHH3aIHH.

Pemaercs npoGnema 3aHsTOoCcTH cOOCTBeHHBIX |[lepeBol  Ha  HOBYHO  JIOJDKHOCTH — HE
pabOTHUKOB. YJIOBJIETBOPSIET KOJIMYECTBEHHO MOTPEOHOCTH
OpraHu3alK B IEPCOHAJIE.

[ToBbileHME MOTHBALIHUH, creniend | TpeOyroTcsl  OMONHUTENbHBIE 3aTpaThl Ha
YZIOBJIETBOPEHHOCTHU TPYIOM. NIEPETIOATOTOBKY WIH MOBBILIECHHE
KBaJIM(pUKaMu paboTHUKa, 3aHSBILIETO

BAaKaHTHOEC MECCTO.

Poct npousBomuTensHOCTH  Tpynxa  (eciu
IepeBOl Ha HOBYIO JIOJDKHOCTH COBIIAZAET C
XKeaHHOM: paOOTHHKA).

Bo3moxxHOCT, W30€kaTh I OpraHu3aIiif
BBICOKOU TEKy4€CTH MepCcoHaa.

bosbiras CTEIIEHD YIIPaBIISIEMOCTH
CJIO’KMBILICHCS KaIPOBOW CUTYAIINH.

2. BHelIHME UCTOYHUKH IPUBJICYEHHUSI TIEPCOHAIA

[ITupokue BO3MOXKHOCTH BbIOOpa MepcoHana. |BpIcokue 3aTparhbl Ha MPUBJICYCHHUE TIEPCOHAA.




[IpenmyiecTBa npuBIeUeHUs HenocraTtku npusnedeHus

Bo3HnuknoBeHue HOBBIX HUMITYJIbCOB JUIA HGI[OCTaTO‘-IHOC 3HAaHUC OpraHrU3aluu.
Pa3BUTHA OpraHU3allUN.

[Tpuem Ha pabOTy MOKPHIBAET KOJIMUYECTBEHHYIO |[JTUTENbHBIN NEepHo ] aganTaluu.
U KAueCTBEHHYIO IMOTPEOHOCTH B IEpCOHAE
OpraHH3aIiH.

BHOBB IMPUHATOMY pa6OTHI/IKy, KaK IIpaBuJIo, Herarusnoe BOSHGﬁCTBHe Ha COIHMaJIbHO-
Jeryc I[OGI/ITBCH IIpHU3HaHUA. IICUXOJIOTHYSCKHUI KJIUMAT B KOJIJICKTUBE.

OTtcyTcTBHE BO3MOXKHOCTEH CITyKeOHOTO pocTa
JUTSL COTPYIHUKOB OpraHU3aIUH.

3HAYMTENbHBIN yIENbHBI BeC pPaOOTHHUKOB,
IPUHUMAEMBIX CO CTOPOHBI, CIIOCOOCTBYET
POCTY TEKY4YECTH IIEPCOHAA.

Opranm3anusM CleayeT HCIOJIb30BaTh KaK BHEIIHWE, TaK BHYTPECHHHE
WUCTOYHHUKHU HabOopa. [Ipu 3TOM OKOHUYATEIBPHOE PEIICHHUE O MPUBJICUCHUH padboueit
CHJIBI M3 TOTO WJIM WHOTO MCTOYHHK 3aBUCHUT OT SKOHOMHYECKON M COIMAILHOM
addexTrBHOCTH paboTHUKA. Peann3yemas anbTepHaTHBA JOJIKHA CIIOCOOCTBOBATh
TOMY, YTOOBI:

- W3 Yucjia KaHIWIATOB OBUTM OTOOpaHBI MaKCHUMAJBHO IMOAXOJAIINE IS
OopraHu3anuu paboTHUKH;

- U3/IEPXKKH, CBSI3aHHBIE C HAMMOM, ObLIIM HE3HAUUTEIIHHBI,

- TUYHBIC UHTEPECHI PpAOOTHUKOB OpPTaHU3aIuU ObLITN OBl HE YIIIEMJICHBI;

- COXpaHsUIach CTPYKTypa MEpcoHajga ¢ OJHOBPEMEHHBIM MPUTOKOM HOBBIX
WJIEN B OpPraHU3aluIo;

- HE TIOCTPaJIajl ICUXOJIOTHYECKUN KIIMMAT B KOJIJICKTHBE.

10. Metoasbl coopa nHGopMaALMH VIS AHAIU3A TOJTKHOCTH.

B c6ope nndopmarnuu s ananmza paboThl 0OBIYHO YUACTBYIOT COTPYIHUKH
HR otaena, paboTHUK U €ro HeMocpeACTBEeHHBIM HauanbHUK. COTPYAHHUK OT/AeINa
yIpaBJICHUS NEPCOHAIOM (3TO MOKET OBITH MEHEKEP MO NMEPCOHANY, CIEIUAINCT
Mo a”aiu3y pabOThl WIM KOHCYJIbTAHT) MOXET TMOMPOCUTh W3YyUYUTh U
MIPOAHATIM3UPOBATh PabOTy, a 3aTEM COCTaBUTH €€ OMHCAHUE W CHEIUUKAITHUIO.
Taxke TpeOyercst ydactue pabOTHWKA W €r0 HayalbHUKA, HAMpUMEp, IS
3allOJIHEHUsI OMPOCHBIX JIUCTOB C TMEpeuHeM padoT, BHITIOJHSEMBIX Ha pabouem
mecTe. M coTpyaHHMKa, W HadaJdbHUKA MOTYT MOMPOCUTH MPOCMOTPETHh BBIBOIHI,
CIeTaHHBIE CTEIHMATUCTOM 10 aHAINU3y pPalOTHI, KOTOpas BBHIMOJHICTCS Ha €ro
pabodem MecTe, U TIEpeUYeHb CBSI3aHHBIX ¢ HEM oOsi3aHHOCTeM. Takum oOpazowm,
aHajau3 paboThl MOJIpa3yMeBaeT COBMECTHYIO pabOoTy CIelHaIiuCcTa, paOOTHHKA U
ero HauaJIbHUKA.

Ananu3 paboThl UTPaeT BAKHYIO POJIb B MMOMBITKaX paboToIaTeNnel cieaoBaTh
3aKOHO/ATEIbCTBY O PaBHBIX MpaBax Ha padoTy. MHCTPYKIMM MpaBUTEIbCTBA U
pelieHus: cyaa moOyKJalT MpeAnpuHUMAaTeNeld MPOBOIUTh TIIATEIbHBIA aHATN3
paboThI IEPET UCTIOIB30BAHUEM OIIPEAEIEHHBIX MHCTPYMEHTOB (HaIlpuMep, TECTOB)
s onpeaenenus npodnpuronHoctd. OCHOBHAsE MpHYMHA 3aKIIOYAeTCs B
cienytomeM. Paboromarens MODKEH OBITh CHOCOOEH TMOKa3aTh, YTO €ro



WHCTPYMEHTBl ISl ONpPEACNICHHUs] TPOPUPUTOAHOCTA ¢ METOAWKHA OICHKH
b (HEKTUBHOCTH TpyJa ACHCTBUTENHHO CBs3aHbl ¢ 3(PQPEKTUBHOCTHIO TpyJa Ha
JaHHOM paboueM Mecte. /[ Toro, 4ToOBl BBIMOJHUTH ATy 3aaady, TpeOyercs
KBTM(PUIIUPOBAHHBIN CIIEUATUCT MO aHATU3Y paOOTHI.

Meroabl: UHTEPBBIO, ONPOCHBIE JIUCTHI, HAOJIOJEHHE, COCTABJICHHE
€KEeTHEBHUKOB/OTYEeTOB, «(ororpadusi» pabodyero Mecra, KOJIUYECTBEHHbIE
METO/Ibl aHAIH3A.

11. MeTO)ILI NMPUBJICYCHUA KaHIUAAaTOB Ha BaKaHCHIO. OTﬁOp
KAaHINAATOB HA BAKAHCHIO.

[Ipu ocymiecTBaeHMM HaOOpa TNEpPCOHaja OPraHU3ALMH HCHOJIB3YIOT
CJIEIYIOLIME METO/BbI:

pa3MenieHne OOBSABICHUI B raszerax, HpO(ECCHOHANBHBIX KypHajax,
TpaHCIIOpPTE, Ha JOCKaX OOBSBICHUI;

- 00BsIBJICHUS O HAOOPE 10 PaJNo U TEIEBUICHUIO;

- oOpailieHre B rOpOJICKHE U PallOHHBIE LIEHTPBI 3aHATOCTU HACEICHUS, HA
OUpXKy Tpya;

- 0OpallleHusl B YaCTHBIE ar€HTCTBA 110 TPYI0yCTPOUCTBY

- nyOiukamuss — cTaTedl  MO3HABaTEJIbHO-COOBITMMHOIO  COAEpP)KaHUS
OpraHu3alliy MPUTIIALIEHUEM CIIEUATIUCTOB;

- 3asIBKM Ha paclpeeleHNe BbITYCKHUKOB BBICILIMX M CPEAHHUX CHEUATBHBIX
y4eOHBIX 3aBEJCHUM;

- UH(QOpPMUPOBAHUE PYKOBOAUTENECH NAPTHEPCKUX (HUPM, KIMEHTOB,
COTPYIHHUKOB CBOEI OPraHU3alMy U 3HAKOMBIX O BAKAHCHUSX;

- pacpocTpaHEHUE NPUTJIAICHUI Ha YJIMIIE U B TOYTOBBIE SIIUKH.

[Ipexne yem BbIOpaTh METOT HAOOpa, HEOOXOUMO MPOBECTH KIIACCUUYECKHE
MapKETUHIOBBIE OIEpalMy - CETMEHTHUPOBAHHWE PBIHKA U ONpPEIEICHUE LEIEBBIX
rpynn Bo3aeucTBus. i 3TOro cleayer phIHOK padoued cuiibl pa3douTh Ha
CErMEHTBl - TpyNIbl JIIOAEW, pa3Iuyaroluxcs OJHa OT Jpyrod 1o
neMorpauueckuM, COLMAJIbHBIM, SKOHOMHYECKMM U  ICHUXOJIOTMYECKUM
MpU3HAKAM.

BaxaHncuii, uMeroniecs: B OpraHu3alfii, MOKHO MPEJOCTABUTh B YIIPABIICHHUS
U LEHTPHl Tpyda W 3aHATOCTH, TNl pErucTpupyrorcs Oe3paboTHbie. LleHTpbI
3aHSATOCTHU MPEAJIOKAT TOTOBOTO WIIM MEPEKBATU(PUIIMPOBABILIETOCS CIEIUANINCTA B
HYy)kHOH oOnactu. [logoOHble ycnyrn OKaXyT UM KOHKYPUPYIOIIHME C
rOCyAapCTBEHHBIMU CITy’)KOaMU 3aHSITOCTH YaCTHBIE areHTCTBa (PEKPYTHHTOBbHIE
¢bupmel). IIpenMyniecTBO COTpyAHMYECTBA KaJIPOBBIX CIYKO C areHTCTBaMHU I10
TPYJOYCTPOMCTBY COCTOMT B TOM, YTO AreHTCTBO MPOBOAWT CBOMMH CHJIAMU
peBapUTENbHBIN 0TOOP JII0IEH, HO MPOCTO MPO(PeCcCHOHATBHO MOATOTOBICHHBIX,
HO Y TICUXOJIOTHYECKU YCTONYMBBIX, CIIOCOOHBIX XOPOILIO BIUCATHCA B KOJUIEKTHB.

MeTop1 TEPBUYHOTO OTOOPA 3aBUCAT OT OI0OKETa, CTPATETHH OpPTaHU3aluN
M OTHOCUTEIIbHOW BaXKHOCTHU JIAaHHOW JOJHKHOCTH. B Hacrosiee Bpemsi Hanbosee
pacnpoCTpaHEHHbIMM METOJAaMHU  SIBJIIFOTCS: AHAJIM3 AHKETHBIX JIaHHBIX U
TECTUPOBAHHUE.



AHanu3 aHKETHBIX [aHHBIX Mpeanojaraer, 4ro Ouorpadus yeIoBeKa
ABJISIETCSA TOCTATOYHO HAJIE)KHBIM HHANKATOPOM, OIIPEAEIISIFOIMM BO3MOKHOCTD yC-
MENTHOTO BBIMIOJIHEHUS] ONPENETICHHBIX MPOU3BOJICTBEHHBIX (PyHKkuui. Ilpu
WCITIOJIb30BAaHUU 3TOTO METO/Ia CIEIUATUCThI KaIpOBOM CIY>KOBI MTPOBOJISAT aHAIH3
uH(dOpMaIuK, collepKallleicsl B 3aMOJIHEHHBIX KaHAWIaTaMi aHKETaX, CpaBHUBAs
(dakTHUecKue TaHHbIE C COOCTBEHHON MOJIEIIBIO.

TectupoBaHue 3aBOEBBIBACT B  MOCHEAHEE BpeMs Bce  OOJBIIYIO
NOMYJSIPHOCTh CPEAU BEAYIIMX OPraHU3aluid pa3BUTHIX CTPAH, €r0 UCIOJIb3YIOT HE
TOJIBKO KOpPIOpalui, HO W TOCYJApPCTBEHHBIE YUYPEXKJEHHUS, OOILECTBEHHbIC
OpraHu3alxH.

Kaxnas opranmzanusi NOJDKHA NPUHUMATh pPEIIEHHE 00 HCIOJIb30BAHUU
TECTOB C Y4YE€TOM COOCTBEHHBIX (DMHAHCOBBIX BO3MOYKHOCTEH, KYJIbTYpPHBIX
0COOEHHOCTEM, MPUOPUTETOB PAZBUTHUS.

[Ipu npueme Ha pabOTy MOTYT OBITh UCIIOJIb30BaHBI TP THUIIA TECTOB:

- Ha MpO()eCCUOHAIIbHBIC 3HAHUS 1 HABBIKH;

- Ha YPOBEHb PA3BUTHS UHTEIUIEKTA U IPYTUX CIIOCOOHOCTEH;

- Ha HAJIMYKE U CTETNIEHb MPOSIBICHUSI ONPEICICHHBIX JINYHOCTHBIX KAU€CTB.

KBanudukairoHHbIe TeCTHI JJIs1 OIEHKH YPOBHSI PO ECCUOHAIBHBIX 3HAHUI
Y HaBBIKOB MPU3BAHBI OMPEACIUTh YPOBEHb MPO(PECCHOHAIBHOTO MAaCcTEPCTBA WU
3HaHWM KaHAHJIaTa B KOHKPETHBIX cepax TPYJOBOTO MpoIecca, KpoMe TOro, OHU
MO3BOJISIIOT MPOBECTU OTCEB M MEPBOHAYAIBLHOE PAaHKUPOBAHUE MPETEHIECHTOB Ha
JOJIKHOCTb.

TecTbl Ha OOMIMI YPOBEHb HHTEIIJIEKTA COJIEPkKAT HAOOPHI 3aJaHUM, KOTOPHIC
BKJIFOYAIOT MaTeMaTUYECKUE, IOTUYECKHE, IMHTBUCTUUECKUE U TTPOUYUE MOJ0OHbBIE
3a/layy, Ha pelIeHHe KOTOPBIX OTBOJUTCS OTpaHUYEHHOE BpeMs (Kak MpaBHIIO, OT
30 MUHYT JI0 TIOJIyTOpa YacoB).

[Icuxonoruueckue MNOPTPETHl HMMEIOT BCIIOMOTATEIbHBIA XapakTep IpuU
BbIOOpE KaHAUaTa, HO HEKOTOPBIE JTOJKHOCTHU 3aBEIOMO TPEOYIOT ONPEEICHHBIX
YepT XapakTepa.

Cramusa mnepBUYHOTO OTOOpa, HE3aBUCUMO OT MPUMEHSIEMBIX METOJIOB,
3aBeplUIaeTCsd CO3JaHUEM OrPAaHUYEHHOrO0 CIHCKAa KaHAWAATOB, Hauboee
COOTBETCTBYIOIIUX TpeOOBaHUsSM opraHuzamuu. OCTaabHBIM  KaHAWJAaTaM
COOOIIAETCS O PEIICHUH MPEKPATUTh PACCMOTPEHUE WX KaHAMIATyp Ha JaHHYIO
JOJIKHOCTb.

12. Onpeaesienne TpeOOBAHUI K KaAHAMAATAM Ha BakaHcuio. McTouHMKH
NpUBJICYEHUs] KAHAMIATOB HA BAKAHCHIO.

YroObl 3amoSHUTH BaKaHTHYIO JIOJDKHOCTh B KOMITAHWH, HEOOXOIMMO
OTIpENIeNUTh TPEOOBaHMS K KaHAWAATaM Ha O3TY JOJDKHOCTh. Ecimm crhucok
TpeOOBaHMM, TPEIBIBIIEMBIX K HUM CIHUIIKOM BEIHK, TO MOWCK MOIXOJSIIETO
CIICLIMAJIMCTA MOXET CTAaTh CBEPXCIJIOKHOW, a MOPOW W HEBBINOJHUMOM 3aJa4yeu.



MaxkcumanbpHOe cMmsrdyeHue TpeOoBaHUM, MX O0OOIIEHHOCTh M PACIUIBIBYATOCTD
TaKXKe 3aTPYIHSAIOT MOA00p KaapoB, BBIHYXKJAs pEKpyTepa HCHOIb30BaTh B
KaueCTBE KPUTEPUEB TOJIbKO ICUXOJIOTHUECKHE XapaKTePUCTUKU KaHAWJATa U
JenaTb BBIBOJABI O €ro COOTBETCTBMM WJIM HECOOTBETCTBUM TIpeJjaraeMoun
JIOJKHOCTH, PYKOBOJICTBYSACH COOCTBEHHON MHTYUIIMEH.

TpebGoBanus pabotofaTelns K KaHIUAaTy B OOJIBIIMHCTBE CIy4aeB KacarloTCs:

* IOJIOBO3PACTHBIX MIPU3HAKOB;

* oOpa3zoBaHus;

* crenualbHBIX HABBIKOB (3HAHWE OMPEEICHHBIX KOMITBIOTEPHBIX MPOTPaMM,
CTETICHb BIIAJICHUS NHOCTPAHHBIM SI3BIKOM H TIP);

* ompITa (CTak pabOTHI B KOHKPETHOW OJDKHOCTH, OIpEICICHHOU cdepe
OusHeca, (QupMe-KOHKYpEeHTe Wi, HAo00poT, Qupme, HE SBIAIOMICHCS
KOHKYPEHTOM);

* MEIUIIMHCKUX MTOKa3aHUH (IPOTUBOIOKA3aHUS K YCIOBHSIM TPY/1a, BO3MOXKHbBIE
ayepruu, (pusndeckast BBIHOCIMBOCTb, OTHOLIEHHE K KYPEHHIO);

* MCUXOJIOTMYECKUX JaHHBIX (TEMIEPAaMEHT, CIIOCOOHOCTH, COBMECTHUMOCTh C
KOJUJIEraMH U 1Ip.);

* coUMaNbHBIX XapaKTEPUCTUK (MECTO MPOXKHUBAHUS, CEMEUHOE IOJIOKEHHE,
HalMOHAaJIbHAas PUHAJICKHOCTD U TIp.)

Cy1iecTBYIOT /IBa BO3MOXHBIX HCTOYHHKA Ha0Opa: BHYTPEHHUI 1 BHEILIHUH.

K 4ncity BHEITHUX HCTOYHUKOB Ha0Opa nepcoHana MOKHO OTHECTH CIEAYIOIIHE:

- TOCYJJapCTBEHHbIE U KOMMEPUYECKHUE areHTCTBA MO TPYA0yCTPOUCTRY;

- BBICIIME, CPEIHECTICLINAIbHBIE WJIM NHBIE YUEOHbIE 3aBEICHMUS;

- KJIIMEHTHI ¥ TIOCTABIINKY;

- KOHKYpHUPYIOIINE OPraHU3al1H;

- JIMLIa, CITy4aitHO 3alIe/IIe B OpraHu3aliio B MOMCKax paboThI;

- YATATEIM TOW WJIM MHOM IT€YaTHOU NPOAYKIHU: Ta3€T, )KYPHAJIOB U T. 1.

BonbIIMHCTBO OpraHu3anuii MpeanovYruTaT IPOBOAUTh HAOOP B OCHOBHOM
U3 BHYTPEHHHUX HCTOYHMKOB. [IpojBmkeHHe Mo ciayxk0e CBOUX COTPYAHHKOB
obxomutcst nemenine. KpoMme TOro, 3To MOBBIIAET HMX 3aWHTEPECOBAHHOCTD,
yJIy4IIaeT COLMAIBHO-TICUXOJOTHYECKUM KIMMaT B KOJUIGKTUBE W YCHJIMBAET
IPUBSI3aHHOCTH PAOOTHUKOB K CBOEH opranu3aiuu. CoriacHO TEOPUH OKUIaHUH, B
OTHOIIIEHWM MOTHUBAIlMM MOXHO IoJlaraTb, YTO €clu pPAOOTHUKM BEpSAT B
CYILECTBOBAHHME 3aBUCUMOCTH MX CIY>K€OHOTO pocTa OT cTeneHu 3(h(PeKTUBHOCTH
paboThl, TO OHU OYAYT 3aMHTEPECOBAHBI B 00JIe€ IPOU3BOAUTEIBLHOM TPYE.

OCHOBHBIM HEJIOCTAaTKOM IOAXO0/1a K PEHICHUIO MPOOJIEMBbl HCKIIIOUNUTEIHHO
3a CUeT BHYTPEHHUX PE3EPBOB SABIISETCS TO, YTO B OPTAHU3AIUIO HE IPUXOSIT HOBBIE
JIHOJIA CO CBEXKMMHU B3IJISIIAMH, YTO MOXET MPUBECTH K 3aCTOIO.

OpranuzanusiM CleayeT MCIOJb30BaTh KaK BHEIIHUE, TaK BHYTPEHHUE
UCTOYHUKHU HaOopa. [Tpu 3TOM OKOHYATENBbHOE pElIeHHUEe O MPUBJICUCHUHN padboueit
CHJIBI U3 TOTO WJIM MHOTO MCTOYHHK 3aBUCUT OT SKOHOMHYECKOW M COIMAIBbHOMN
s dexTuBHOCTH paboTHHKA. Peanu3yemas albTrepHaTHBA TODKHA CIIOCOOCTBOBATH
TOMY, YTOOBI:

- U3 4YMcla KaHIUAATOB OBLIM OTOOpaHbl MAaKCHUMAJIbHO MOIXOJSIINE IS
OpraHu3aiuy paboTHHUKY;



- U3/ICPKKH, CBSI3aHHBIC C HAWMOM, OBLITH HE3HAYNTEIIHHBI,

- INYHbIE UHTEPECHl pa0OTHUKOB OpTraHU3aIlluK ObUTH Obl HE YIIIEMJICHBI,

- COXpaHsIach CTPYKTypa MEpcoHaia ¢ OJHOBPEMEHHBIM MPUTOKOM HOBBIX
ujel B OpraHu3aIuio;

- HE MOCTpajiajl IICUXOJIOTHYECKUI KIIMMAaT B KOJUICKTHBE.

13. Dransl oroopa nepcoHaJjia. OcBuaerejbCTBOBaHME
npogecCHOHAIBbHON MPUTOAHOCTH PA0OTHUKOB.

HabGop kaHmumatoB sBisSeTCS OCHOBOM Il d3Tama - oTtOopa Oyaymmx
COTpYIHUKOB opranu3anuu. Cojaep’kaHHe 3TOro 3Talma BO MHOTOM 3aBHUCHUT OT
TpaguIliid, 0COOCHHOCTEH OpraHU3aINi, TPUHUMAIOIIEH HOBBIX COTPYIHHUKOB, a
TaKke OT XapakTepa JIOJKHOCTH, Ha KOTOPYIo mojabupaercs kanauaaT. OgHako B
oOI1eM BHJIe TIpollecC 0TOOpa MEepCoHalla MOXKET OBITh MPEJCTABIICH CICAYIOIICH
cxeMoi. Ha Kaxmol CTynmeHM OTCEMBACTCA 4YacTh 3asBUTEICH WM K€ OHHU
OTKa3bIBAIOTCS OT MPOLEIYPbl, TPUHUMAS APYTUE TPEAJIOKEHUS.

r IlepBuyHbIi CobecenoBanne ¢ Cnpasku o

| otbop —N corpyaHukamu [~ KaHAuzaaTe

L KaZApOBOi CITyKGbI _]
:

CobGecenoBanue ¢ Bri6op

PYKOBOAMTENEM HUcnbitanue = KaHauaara

NOApPa3AENeHUs '

O4eBUHO, YTO 3TOT MUHUMAIBHBIA HAOOP SABJISIETCS PA3IMYHBIM ISl Pa3HBIX
CIIEIIMAJILHOCTEN U OpPTaHU3alUi.

OcBUAETENBCTBOBAHUE npodeccuoHanbHON IIPUTOJTHOCTH. B
3[PaBOOXPAHEHUHU ITOT ATall SABISACTCS HanOoJiee BaKHBIM, HO TIO PSALY MPUUUH
KaJpOBbIE CIY>KOBI ero (HOpMamu3yroT WM UTHOPUPYIOT. OCBUAETEIHLCTBOBAHHE
npo(hecCHOHANBFHOW TMPUTOAHOCTH TPOBOAAT JBYMsI METOAaMH TpU OTOOpe
nepcoHasia B TMpOIeCCEe HaliMa, a TaKXe OCYIIECTBISAIOT TEPUOAMYECKU ISt
paboTaroNIMX COTPYAHUKOB IIPH MX aTTECTAI[MH U OTOOPE B PE3€PB Ha BHIIBUKCHHE.
[Tpu mepBOM MeTOzE OMpenestoT MpodhecCUOHATBHYIO TPUTOTHOCTD, TIPH BTOPOM
— YCTaHABJIMBAIOT COOTBETCTBUEC JEJIOBBIX, JIMYHOCTHBIX W MPO(ECCHOHATBHBIX
KauecTB pabOTHUKA TPEOOBAHUSAM IMPEATIOIAraeMON JODKHOCTH, paboyero Mecra.

[IpodeccuonanbHass MPUTOJHOCTH — 3TO COOTBETCTBUE PAOOTHUKA TIO
npoecCHOHANBHBIM KauyecTBaM TPEOOBAHUSAM KOHKPETHOTO pabodyero Mecra,
JIOJDKHOCTHBIM OOSI3aHHOCTSIM.

14. Haiim mnepcoHajia: CYHIHOCTb H CoOJepKaHHe TNOHATHS, ITaNbl
NnpuBJIeYeHUs] pA0OTHHUKOB.

Haitm nepconana — 310 nponecce, KOTOPbIM 3aTparuBaeT KOMIUJIEKC YCIIYT IO

MOUCKY, OTOOPY U MPUEMY COTPYIHUKOB. /{15 moBswiieHus: ero 3¢(PpeKTuBHOCTH



HEO0OXOIMMO I'PaMOTHO BBIOMPATh CIIOCOOBI M METO/bI OLIEHKU couckarenei. [1pu
3TOM HaMy JOJKHO 00s3aTeNIbHO MPEAIIECTBOBATH ONPEAEIEHNE MOTPEOHOCTEN B
IEpCOHAJIC, AHAJIM3 JOJDKHOCTHBIX MHCTPYKIMM U pabodyux MecT, OLEHKa
po(heCcCHOHANBHBIX U TUYHOCTHBIX KA4eCTB CIIEIIUATNCTOB.

Yrob6sl npoBecTH 3(Q(PEKTUBHBIA HAaeM IE€pCOHANa B OPraHU3alUI0, HYXHO
IPUJIEPKUBATHCSA HECKOJIBKUX MIPUHIIMIIOB B padoTe:

- CBoeBpeMeHHOCTh. KaxkIplil 3Tan npu MOUCKe MepcoHana A0HKEH UMETh
YEeTKO OrpAaHUYEHHbIE BPEMEHHBIE pPAMKH, KOTOpble oOecredar perieHue
MOCTAaBJICHHBIX 33/1a4.

- CootBercTBre. Mcnonp3yeMble METOABl MOMCKA MEpCOHANa HE JIOJKHBI
IPOTUBOPEUYUTDH ITOCTABJICHHBIM 3a/1a4aM U LIEJISM.

- Pe3ynbTaTuBHOCTB. YcCNexX Kaxa0ro 3ramna npu HaluMe MepcoHaia 3aBUCHT
0T 3(pPEeKTUBHOCTHU BBIMIOJHEHUS MPEABIAYIIET0. B KOHEYHOM UTOT€ 3TO MO3BOJIUT
HaHATh KBaJU(ULIHUPOBAHHOTO COTPYAHMKA, a HE TPaTUTh (PMHAHCHI HA O0y4YEeHUE
KaJIpOB.

TompkO YeTkoe CJEeNOBAHME MEPEUYUCICHHBIM IPUHLHUINAM I103BOJIAET
MOBBICUTH 3(PPEKTUBHOCTH PAOOTHI KaJPOBBIX pAOOTHUKOB.

CymecTByeTr nBa BHJA IOMCKA IEPCOHANA: BHYTPEHHHM — IIOMCK CpEaH
COTPYIHHMKOB KOMIIAHWH; BHEIIHWI — IOUCK CPEIU JIOAECH, KOTOpPhlE HE MMEIOT
OTHOUIEHUS] K OpraHu3aluu. Y KaxA0oro crnoco0a €cTh CBOM IMPEUMYIIECTBA U
HEJ0CTaTKH, KOTOPBIE BIUAIOT Ha 3aTpaThl 1 CKOPOCTh BHIOOpA KaHIUJATOB.

Ortarnbl Ipolecca HallMa MepcoHaIa:

1. Oco3Hanne HEOOXOOUMOCTH B HalMe COTpYIHUKA U (POpMUpOBaAHHUE
3asiBKM OT pykoBoauTens. [lpm 3ToM ykas3biBaroTCs TpeOOBaHUS K
KaH/IUJIaTaM.

2. Onpenenenue yciaoBWid Haiima mepcoHama. Ha manHOM dTame
BBIMOJIHAETCST MOATOTOBKA HWHCTPYKUMU C MOAPOOHBIM YKa3aHHEM
TpeOoBaHwMiA, 1paB, HYHKIUN U 00sI3aHHOCTEN COTPYIHUKA.

3. Bwibop Buma Haiima nepconana B opranuzaruio. [logoupaercst Hanbosee
ONTHUMAJIbHBIH HMCTOYHHUK TOUCKA COTPYJAHMKOB B 3aBUCUMOCTH OT
MOCTABJICHHBIX 3a]1a4.

4. Tlpuem TOKyMEHTOB OT KaHAMIAaTOB.

5. IlpodeccuonanbHas oOpueHTalus — O3HaKOMJeHHMe co  cdepoit
NeSTeTLHOCTH, OpTraHu3aIuel, mpoduiemM padoThl.

6. OT6op KanAMIaTOB. BKIIIOUaET HECKOJIBKO ITAOB — 3HAKOMCTBO, aHAJIN3
JOKyMEHTOB, cOop wHOpMaMK O COUCKATeNe, COIMOCTaBICHUE
NpeICTaBICHHON HH(QOpMAMK C 3asABJICHHBIMH TPEOOBAaHUSAMU H
IPOBEJEHUE COOECENOBAHMSL.

7. Onpenenenue npopUpUroJHOCTH KaHAU1aTa, IPOBEJCHUE TECTUPOBAHMUSL.

8. IlpoxokaeHne  MEAMIMHCKOIO  OcMOTpa (Ui OINpEAeNeHHBIX



HAIPaBJICHUN JAESTEIIbHOCTH — 0053aTENIbHOE YCIOBUE).

9. Tlpuem Ha paboty. Bei6op Hanbosee moaXoasaIero u3 mpeacTaBIeHHbBIX
couckareneii. Ecmm  pabGoTtomarens ®W  COHWCKAaTelb  JIOBOJIBHEI
MOJTyYE€HHBIMU PE3yJIbTaTaMH, TO 3aKIF0YAETCS TPYAOBOH TOTOBOP, TIOCTE
Yero MpOU3BOAUTCS HA3HAYCHHUE HA JIOJKHOCTD.

Opranuzaiuss HaiiMa TIepcOHAJIa  MPENAIOoJIaracT  IMOCIeI0BATEILHOES
MPOXOXJICHUE BCEX ATAINOB JUIS CHIDKEHHUS OIIMOOK MpHU MpHEeMe COMCKaTeslel Ha
ompesieneHHble  JOoKHOCTU. [lpm  3TOoM  mpoucxomuT — GopMHpOBaHUE
MIOJIOKUTETHHOTO UMHUKA KOMIIAaHUH.

15. Ilpounecc npuema mepcoHasa Ha padory. UcnbiTaHue nmpu npueMe Ha
padory. TpyaoBass KHHKKA.

[Ton6upast kaapsel 11t pabOThl B OpraHu3aluy, padoToAaTeNb JOHKEH TOUHO
BBITIOTHATH HOPpMBI HOBOTO TK P® 1o odopmiiennto Ha padorTy.

CornacHo TK P® npenbsaBisttoTcs clieayronue TpeOoOBaHUs:

- K BO3pacTy MOCTYIAIOIIEro Ha padoTy;

- K IOKYMEHTaM, KOTOpble HEOOXOIMMO NPE/ICTABUTD;

- cOOJII0JIEHHE 3alpeToB, CBA3aHHBIX C COCTOSHUEM 3I0POBbsl OyIyIIEro

pabOTHHUKA;

- OTpaHUYEHUs AJIs OTJENbHBIX JIUI] IPU MpUeMe Ha padoTy.

3aKkoHOM ompeneneHa mnpoueaypa oQOpMIIEHUsS TPYAOBOrO IOTOBOpa M
npaBuiia BEACHUS TPYAOBBIX KHUKEK U OHU JIOJHKHBI CTPOTO COOJIIOIATHCS.

[Ipuem Ha paboty gomyckaercs ¢ 16 met. Jluma pocrurmme 14 ner, Moryr
OBITh MPUHSATHI HA pa0OTY, €CIM OKOHYMIIM 00111€00pa30BaTENbHYIO IIKOIY, J100 B
coOTBETCTBUM ¢ DeiepanbHbIM 3aKOHOM OCTaBWIIU €€, HE MOJIyYUB 00pa30BaHUs.

VYyamuecs 1o 16 neT MOryT npuHUMAaThCs Ha pabOTy TOJBKO C COTJIACHs
OJIHOTO U3 POJUTENIEH U OPraHOB OINEKU U MOMEUYUTENIHCTBA, C COOJIOICHUS JBYX
YCIOBUM: TpyHd JOJDKEH OBbITh JIETKMM, HE NPUYUHATH BpeAa 370pPOBbIO U
BBITIOJIHATHCS] B CBOOOTHOE OT yueObl BpeMsl.

[Ipuem Ha paboOTy B TOCYIapCTBEHHBIE YUPEXKICHUS, MaJIble IPEANPUATHUS U
OpraHu3alyy OCYLIECTBISETCS B MOPSAKE MPELYCMOTPEHHOM 3aKOHOAATEIBCTBOM
B TK P®, 3axoHaMy 1 MHBIMA HOPMATUBHBIMHU MIPABOBBIMU aKTaMU. B cooTBeTCTBUH
C HUMHU OpraHu3alliy pa3padaThIBAIOT U YTBEPXKAAIOT CBOM MPaBUJIa BHYTPEHHETO
pacnopsiika C Y4Ye€TOM CBOMX OCOOGHHOCTEH pabOThl, HHbBIE JOKaJIbHbIE
HOPMATHUBHBIE AKThl, UMEIOLUE OTHOIIEHHE K TPYAOBBIM (DYHKLIMSIM paOOTHHKA,
KOJUIEKTUBHBIM JOTOBOPaM.

JIumo, ’kenaroliee MOCTYNUTh Ha paboTy, O0053aHO TPEIbIBUTH
paboToAATEIIO CAEAYIOIIHNE TOKYMEHTHI:

- IACHOPT WJIM CBUJETEIBCTBO O POXKACHHUM, CIIPABKy 00 OCBOOOKICHUH U3
MECT JIMIIEHUs CBOOO/IbI, YIOCTOBEPEHHUE JTUUHOCTH;

- TPYJOBYIO KHIDKKY, 32 UCKIIFOUEHUEM CIIy4aeB, KOraa pabOTHUK MOCTYyMaeT



Ha paboTy BIEPBBIE UM MIOCTYIAET HA YCIOBUAX COBMECTUTEIHCTBA;

- CTPax0BO€ CBUJIETEIBCTBO I'OCYIaPCTBEHHOIO IEHCHOHHOTO CTPAXOBAHUS;

- JIOKYMEHT BOEHHOTO y4eTa - JUIsi BOCHHOOOS3aHHBIX M JIMII, TOAJIEkKAIINX
IPU3bIBY HA BOCHHYIO CITYKOY;

- IOKyMEHT 00 00pa30BaHUU, O KBUTH(PHUKAIMN WA HATMYUU CHEIUATBHBIX
3HAHWUM MPU NOCTYIJIEHUU Ha padoTy, TPeOYIOUIYIO CIIEUaTIbHOM MOrOTOBKH.

Takoll mepedyeHb AOKYMEHTOB mnpenycmorpeH cr. 65 TK P®, mommmo
MEePEUNCICHHBIX JOKYMEHTOB TPEOOBaTh OT MOCTYIAOIIETO Ha pabOTy 3aMpeIIeHO.

Kpowme BolmenepedncaeHHbIX JOKYMEHTOB OTJCIbHBIE pAOOTHUKU OOs3aHbI
MPOXOJUTh MPEABAPUTEIIbHBIM MEAUIMHCKUNA OocMOTp. CHHUCKU JOJKHOCTEH,
TpeOyIOMMX MEAUIIMHCKOTO OCMOTpPA HaXOATCS B OT/EIIE KapOB.

Or 7nuu, nocTymaromMx Ha padoOTy, CBSI3aHHYIO CO CBEICHUSIMH,
COCTaBJISIOLIMMH TOCYJapCTBEHHYIO TailiHy, paboTojaTesb NOJKEH MOTpeOOBaTh
JOTIOJTHUTENbHBIE JOKYMEHTHI JUIsl O(POPMIIEHHS IOMTYCKA K TAKUM CBEJICHUSM.

B nocnennee Bpemsi Bce 0oJiblliee paclpOCTPAHEHHE MOJIy4aeT MpakTUKa
npuemMa Ha paboTy C HCHBITATEIbHBIM CPOKOM, JAIOIas BO3MOXKHOCTH OIICHUTh
KaH/IUJaTa HEMOCPEACTBEHHO Ha paboueMm Mecte Oe€3 MpuHATUA Ha cels
00513aTEIBCTB IO €T0 MOCTOSIHHOMY TPYJIOYCTPOUCTBY. B mepuos ucnsITaTebHOTO
CPOKa, MPOAOJKUTEIBHOCTh KOTOPOTO 3aBUCUT OT TPYAOBOI'O 3aKOHOJATEJIbCTBA,
KaHIUJAT WCIONHSIET AOJHKHOCTHBIE OOSI3aHHOCTH B MOJHOM OOBEME, MOIy4aeT
BO3HArpakJIeHUEe, OJHAKO MOXKET ObITh YBOJICH 10 €r0 OKOHYAHUHU 0€3 KaKUX-JTu00
MOCJIEICTBUM JIJIs1 OpraHu3alii. B TeyeHne ucnpITaTeIbHOrO CPOKa PyKOBOJIUTEIH
noJipa3ziesieHus: yueiasieT oco0oe BHUMaHUE KaHAWIATy U OLEHUBAET €ro C TOUKU
3pEHUs COOTBETCTBUS JaHHOM JIOJDKHOCTH M OpraHU3alllu.

Ha ocHoBe aHanu3a pe3yiabTaTOB cOOECEAOBAHMS, & TAKKE UCIIBITATEIBHOTO
Nepuo/ia, pyKOBOJUTENh MOAPA3ACICHNs] BEIOMpAET KaHAUAAaTa, KOTOPHIA, MO €ro
MHEHHUIO, Hamboyiee TMOAXOAWT i JAaHHOW JOJDKHOCTH. B 3aBUCHMOCTH
OT BaXHOCTH BaKaHTHOM JOJDKHOCTU MOXET IMOTPEOOBAThCA CcOOECeI0OBaHHE C
['eHepasIbHBIM JUPEKTOPOM, MPEXIe YeM OyIeT MPUHATO pEelIeHHe O MpueMe Ha
pabory.

16. [desonpousBoAcTBeHHOe  oOecledeHMe  CHCTeMbl  YNpPaBJIeHUSs
MEepPCOHAJIOM.

Llenp nemonpou3BOACTBEHHOTO OOECIEYEHHUs - OpraHu3aius paloThl ¢
JOKYMEHTaMH, OOpaljalolMMHUCS B  CHUCTEME  YNpaBICHHUS  IMEPCOHAJIOM.
Jlenonpon3BOACTBO COCTABIISIET MOJTHBIN IIUKII 00paOOTKY U ABMKCHUS TOKYMEHTOB
C MOMEHTA UX CO37aHusl paOOTHUKAMHU KaJpOBOM CIIYKObI (MJIM MOTyUYEHUS UMHU) J10
3aBEepUICHMSI UCIIOJIHEHUS U TIepeaaun B APyrue Noapa3aeieHusl.

OCHOBHBIMH JI€JIONPOU3BOJCTBEHHBIMU (DYHKIIUSMHU CUCTEMBI YIPABICHUS
MIEPCOHAJIOM SIBJISIFOTCSI:
® CBOEBpeMEHHass o00paboTka moOcCTynaromed W IepeaaBaeMoit



JOKYMEHTAIUH;

® JIOBEJCHUE JIOKYMEHTALlUU JO COOTBETCTBYIOIHUX pPaOOTHUKOB
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM AJIs1 UCIIOJTHEHMS;

® TIeYaTaHue JOKYMEHTOB IO KaJpOBBIM BOIPOCAM;

® pErUCTpalus, yYeT U XpaHEHHUE TOKYMEHTOB IO MEePCOHAIY;

e (opMHUpOBaHUE JIe] B COOTBETCTBUU C HOMEHKJIATYpPOIl, yTBEPKICHHOU
JUISL JAHHOM OpraHu3anuu;

® KONUPOBAaHHUE M PA3MHOXKEHHE JOKYMEHTOB I10 KaJpOBBIM BOIIPOCAM;

® KOHTPOJIb 3 UCIIOJIHEHUEM JIOKYMEHTOB;

e qepefavya JIOKYMEHTAllUM 110 BEPTUKAIbHBIM U TOPU30HTAJIbHBIM
CBSI3SIM.

B 3aBucHMOCTH OT pa3MepoB OpraHu3aluy JEIONPOU3BOJCTBO MOKET MO0
OCYILECTBIIATHCS] HEMIOCPEICTBEHHO B OTHOM IOJIpa3/ieieHNH (KaHLEeISIPUH, 00IIeM
oTaeIe), MO0 OBITh paccpeOTOUYEHO MO PAa3IMYHBIM 3BEHBSIM. B mepBoM ciydae
JIeNIOTIPOU3BOACTBO MO (opMe OpraHu3aluu padoT SABISETCA LEHTPAIN30BAHHbIM,
BO BTOPOM - JICLIEHTPATN30BAHHBIM.

Ha mnpakTtuke npeobnamaer cMemianHas (opma, Korja yacTb HauOoliee
BaXXHBIX, OOIIMX JUIsI BCeW OpraHm3aiii paboT BBIMIOIHSAETCS B OJHOM MeECTeE, a
ocTajbHas 4acTb pabOT - BO BCEX MOJpa3AEiCHUsIX, B TOM 4YHCIIE B KaJpOBOU
ciy:x0e. B 3TOM cilydae OTBETCTBEHHOCTh 3a JEJONPOU3BOJCTBO B CUCTEME
yIpaBJIEHUs] TEPCOHAIOM BO3JIaraercs Ha CeKpeTaps PYKOBOAMTENS KaapOBOU
CIIy>KObI UJTM Ha3HAYAETCsl OTBETCTBEHHOE JIUIIO U3 YHUCIIa €€ paOOTHUKOB.

TpebGoBaHus K 0POPMIIEHUIO JOKYMEHTOB 0a3UpyIOTCS Ha rOCY1apCTBEHHBIX
CTaHJapTaxX YHU(DUIIMPOBAHHBIX CUCTEM TIOKYMEHTAIIHH.

Kanposas cinyx6a B 00s3aTeIbHOM MOPSIIKE BEAET CIASAYIOUINE TOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT €€ (YHKIMOHAILHOMY HAa3HAUEHUIO: IJUYHBIE Jela
paOOTHUKOB  OpraHM3alllM,  BKJIIOYAIOIIME  JIMYHBIM  JIUCTOK,  aQHKETY,
aBTOOMOTpaduIo, KOMHH TOKYMEHTOB 00 00pa3oBaHUM, PEKOMEHAANNU; JIMYHBIC
KapTOUYKHU; TPYJAOBBIC KHIDKKH, TICHCUOHHBIE fiena u T.1. [lopsaok paboTel ¢ STUMH
JIOKYMEHTaMH PerjaMeHTUPOBaH, KaK MPaBUIIO, OTPACIEBBIMHU U BEOMCTBEHHBIMU
HOPMAaTHBHO-METOINYECKUMHU MaTepUaTaMH.

Bonbmias yacTh JOKYMEHTAallMd HOCHT BHYTPEHHHMM il OpraHu3aluu
xapakrep. [lopsgok paboTel ¢ HEll peryiaupyeTrcsi BHYTPEHHHMMH IpaBUIaMH U
nojoxeHusMu. Oco0oe BHUMAaHUE YAEISIeTCS KOHTPOJIO 3a HCIOJHEHHEM
KaJpOBbIX JOKYMEHTOB, KOTOPBIH OCYHIECTBISET PYKOBOAUTEIb CHUCTEMBI
yIIpaBJICHUS IEPCOHAIOM.

17. 1llTtaTHoe pacmucaHue: CTPYKTYpa M MeTOIMYeCKHe TPeOGOBaHUS K



pa3padorke

[ItaTHOE pacmucanne — YYETHBIM JOKYMEHT ¢ MH(GOPMAIHEH O CTPYKType
KOMITaHUU, YUCJIICHHOCTH pa0OTHUKOB, UX JOJDKHOCTSIX, KBATHU(PUKALINU, OKJIaJaX U
Haj0aBKax. ITOT JOKYMEHT HYXEH BCeM ropuandeckuM smiam u UII, y koTopsix
€CTb MOCTOSIHHBIE COTPY/THUKHU.

3anpoCHTh ITATHOE PACIUCAHUE BO BPEMsI IIPOBEPKH MOTYT HAJIOTOBasl UJIN
TpyaoBas uncnekuuu, [lencuonnsiit ponn unm Goup corncrpaxoBanus. Hanpumep,
YTOOBI COITOCTABUThH PEAIbHBIE 3APILIATHI COTPYAHUKOB C YKa3aHHBIMHU Ha Oymare.

JIOKyMEHT TOJIE3€H JIA:

e Busyanmuzanuu CTpyKTypbl KOMITAHMH, KOJIMYECTBA pPaOOTHUKOB B
Ka)XJIOM OTZENE U MOACUETA 3apIuiar.

e Ananu3a 3pdeKTUBHOCTU KOMIIAHUHU, €€ MMOpa3IeICHUA U KaJpOB.

e HanomuHaHus 0 BakaHCUsX. B IITaTHOM pacucaHUK TPOMUCHIBAIOTCS
HE3aHATHIE JOJIKHOCTH.

e 3ammThl B CYJCOHBIX CIIOpax MO BompocaM cokpaiieHuii. C moMoIbLo
IITaTHOTO PAacCIMCaHMsI MOYKHO JOKa3aTh, YTO PYKOBOJIWUTENb HE MOT
MPEUIOKUATH COTPYAHUKY APYTYIO JTOJKHOCTD.

[lItatHOE pacnucanue coctanisiercs o popme Ne T-3 (Ilocranosnenue Nel
['ockomcrara P® «OO0 yTBEepKIE€HUM YHUPUIMPOBAHHBIX (POPM MEPBUYHOMN
YYETHOUM TOKYMEHTAlMU MO YYETy TpyJAa U ero omiate» oT 5 suBaps 2004 roxa),
KOTOpasi SIBJISIETCS pPEKOMEHAaTebHOW. Ee MOXXHO ajmanTupoBaTh MO HYXJIbI
KOMIIaHUHU.

[lItaTHOE pacnucaHWe YTBEPKAAETCA COOTBETCTBYIOIIMM NPUKA30M I10
OCHOBHOM JIeATeNIbHOCTU. B Tekcrte mpukasza ykasbiBaeTcsl (DAKT yTBEPKICHHS
MITATHOTO PACIHCAHUS, OO0INee KOJIWYECTBO IITATHBIX €IMHMII U CPOK BBEIACHUS
JIOKyMeHTa B jeiicTBue. [Ipuka3 moanuchiBaeTCsi pyKOBOJUTENEM KOMITAHUU WJIU
JpPYTUM YHOJHOMOYEHHBIM JIMIIOM, a 3aTeM — peructpupyerca B JXypnaie
pETUCTpaly MPUKA30B 110 OCHOBHOW AEATEIBHOCTH. PerucTpanrioHHbI HOMEp
IIPOCTABJIISICTCS HA IPHUKa3€e. 3aTeM IPUKA3 U IITATHOE PACIIMCAHUE OTIIPABIISIECTCS HA
OeccpodyHOe XpaHEHHUE, KaK MPaBUIIO, BMECTE C IPYTUMHU MIPUKA3aMH 1T0 OCHOBHOM
NEATEIIBHOCTH.

ITockoJIbKy IITATHOE paclUCaHUE YTBEPKIAETCS MIPUKA30M, TO U U3MEHEHUS
B HETO BHOCATCSA TaKKe MPHUKa30M. V3MEHEHHWs IITaTHOTO PacHucaHus OOBIYHO
3aTPAarvBarT COTPYAHUKOB, IMOATOMY 3a HHUM CIEIyET HW3MEHEHHE TPYHOBBIX
JOTOBOPOB. B OONbIIMHCTBE ciydaeB /Ui X NMPUMEHEHUS TpeOyeTcs coriiacue
pPabOTHHUKOB, COOIOZCHUE CPOKOB YBEJOMIICHHUSI IEpPCOHANA U MTpoYee.

18. Tpynosoii aoroop. OTka3 B 3aKJIOYeHUM TPYAOBOr0 I0roBOpA.
IIpekpaienue TPy10BOIo 0roBopa.

TpynoBoii m0oroBOp MODKEH O0053aTEIbHO COAEpXKaTh: (aMWIHIO, UMS,

OTYECTBO pPAa0OTHWKA W HAWMEHOBaHHME PAbOTOMATENs, 3aKIIOUMBIIUX TPYIOBOMN



JIOTOBOP; CBEACHUS O JOKYMEHTax, YJOCTOBEPSIOUIMX JUYHOCTh PAOOTHHKA;
CBEJICHUS O MPEJCTaBUTENE padOTOAATENS, YIIOTHOMOYEHHOM MOANKUCATh TPYI0BOM
JIOTOBOpP, U OCHOBAaHUU MJII 3TOT0; MECTO PabOThl,; MECTO M JAaTy 3aKIIOYEHUS
JIOTOBOpa; TPYJOBBIE (PYHKIMM, AAaTy Hayana paOoThbl; YCIOBUS OIUIAThl TPYJa;
pexUM pabodero BpeMEeHH U BPEMEHU OT/IbIXa; OPSAJIOK BHITLIATHl KOMITEHCAIIUHY 32
TSDKETYI0 paboTy U paboTy ¢ BpEOHBIMH U (MJIM) ONACHBIMHU YCJIOBHUSIMU TPY/a;
YCIIOBUS, OTIPEACISIONINE B HEOOXOIUMBIX CIIy4asiX XapakTep paboThl; ycioBue 00
00s13aTEIbHOM COIMATIBHOM CTPAaXOBaHUM paOOTHHKA.

TpynoBoil 10roBop 3aki0YalOT B MUCBbMEHHON (hopMe, COCTABISIIOT B JIBYX
AK3EMILISIPAX, KaXKIbI M3 KOTOPBIX MOAMHUCHIBAIOT CTOpoHbl (cT.67 TK). Omun
AK3EMIUISAP TPYJAOBOrO JOrOoBOpa MEpenaloT pabOTHUKY, IPYroll XpaHUTCA Y
paboronaresns. [lonyueHue sk3eMIuIsipa TPyAOBOrO JI0roBOpa pabOTHUK JIOJKEH
NOATBEPAUTh, IIOCTABMB TMOANUCH HA SK3EMIULSIPE TPYIOBOIO JIOrOBOpA,
xXpansueMcs y padotoaaresns. Tpy1oBoi J0T0BOp, He 0(OPMIICHHBIN HaJIJIeKAITUM
o0pa3oM, CUMTAETCS 3aKIIOYEHHBIM, €CJI PaOOTHUK MPUCTYIIII K paboTe ¢ BeomMa
WIM TI0 TopydeHuro paboromarens uiu ero mpencraBurens. [Ipu daxtuyeckom
JIOMyCKe Jula K paboTe padboroaarensb 00si3aH 0(hOPMUTH C HUM TPYAOBOI TOTOBOP
B [IUCbMEHHOU opme He no3Hee 3 pabouux JHEeH co IHSA (PaKTHUECKOro JOIMycKa
K pabore.

3anpemaeTcst 0TKa3bIBaTh B 3aKJIIOYEHUN TPYI0BOTO IOTOBOPA )KEHIIIUMHAM T10
MOTHBaM, CBSI3aHHBIM C OEPEMEHHOCTHIO WJIM HAJIMYMEeM JIeTeH, a TaKke
pabOTHHKaM, MPUIJIAIEHHBIM B TUCBMEHHOM ¢GopMme Ha paboTy B MOpSIKE
nepeBojia OT APyroro paboroaaresi, B TE€UEHUE OJHOIO Mecsa CO JHS YBOJIbHEHHUS
c mpexHero mecra paborel. [lo TpeboBaHMIO nUIla, KOTOPOMY OTKAa3aHO B
3aKJIIOYEHUU TPYAOBOIO JOTOBOpa, padoTojmaTedb 00s3aH COOOIIUTh MPUYUHY
OTKa3a B ITMChbMEHHOH (hopMe.

OTka3 B 3aKJII0YEHUH TPYAOBOIO JOTOBOPA MOXKHO 00>KaJIOBaTh B Cy/I€.

B TK P® 0T0XAECTBIISIIOTCS ABE dKOHOMUYECKUE KATETOPHUU: «IIPEKPAILICHUE
TPYJAOBOTO JOTOBOPa» M «PacTOPKEHUE TPYAOBOTO IOTOBOPAy.

PacropikeHue Tpy10BOTO 10r0BOpa MOKET OBITh MO COrJIAIIEHUIO CTOPOH, O
WHUIIMATHBE pab0TOIaTelIs.

[IpekparnieHue Tpyn10BOro A0roBopa BO3MOKHO TOJIBKO MO OOCTOSITEIbCTBAM,
HE 3aBUCSIIUM OT BOJIM CTOPOH.

VYBOJBHEHUE IO HCTEYEHUHU CPOKA JICHCTBUS CPOYHOTO TPYAOBOIO TOTOBOPA,
€CJIM TaKOW JOTOBOp 3aKJIIOYEH MPAaBOMEPHO, SBISIETCS OCHOBAHUEM JUISl €ro
MPEKPAILCHHUS.

PaboTonarens, pemuBIuii pacTOPrHYTh ¢ pAOOTHUKOM TPYIOBOM JOTOBOD B
CBSI3M C UCTEUYEHHEM CpPOKa, 00sI3aH HE MEHee, YEM 3a TPH JHS MpPelylpeluTb 00
3TOM pabOTHHUKA.

OcHoBaHueM [JIsl TIpEKpalleHus] TPYyAOBOrO JIOrOBOpa B COOTBETCTBUU C
TPYAOBBIM KOJAEKCOM SIBIISIETCS:

- COrJIacue CTOPOH;



- TIepeBoJi pabOTHUKA C €ro Corjiacus Ha APYrylo padoTy WJIU MEepexo]l Ha
BBIOOPHYIO JOJIKHOCTD;

- IPU3bIB WJIU TIOCTYIUICHUE paOOTHUKA HA BOCHHYIO CIIYXOY;

- ICTEYEHUE CPOKA JIOTOBOPA.

PacropskeHue Tpy10BOTroO JOroBopa:

- 110 MTHUIIMATUBE pabOTHUKA WK TPOoPKOMa;

- BCTyIUICHHWE B 3aKOHHYIO CHJy MPHUTOBOpa CyJa, KOTOPBHIM pabOTHHK
OCYXJICH K JIMIIIEHUIO CBOOO/IbL;

- OTKa3 pabOTHUKA OT MepeBojaa Ha paboOTy B APYT'YI0 MECTHOCTh BMECTE C
OpraHu3aleH.

[Ipu pacTtopkeHUu TPyJOBOrO JOrOBOpa HEOOXOAWMO MPEeAyNpeauTh
OpraHu3alyIo0 MMCbMEHHO 3a JIBE HEJIETH, a IPU YBAKUTEIbHBIX PUUNHAX - 32 OJIHY
Heleno. AJIMUHUCTpALMs BIIpaBe YBOJIUTh paOOTHHKA B CPOK, KOTOPBIH MPOCUT
pabOTHUK.

19. JoakHOCTHAsi MHHCTPYKIHUS: CTPYKTYPa H MeTOAUYECKUEe TPeOoBaHus
K pa3padoTke.

JIOJKHOCTHASI MHCTPYKILUS - IOKYMEHT, PErJIaMEHTUPYIOIINI NeATENbHOCTD
B paMKax KaXJ0Ml YNpaBJICHYECKON MOJDKHOCTH U COAEpXKalluil TpeOOBaHUS K
paOOTHUKY, 3aHMMAIOIIEMY 3Ty AOKHOCTh. OHAa MOXKET OBITh COCTaBJIEHa Ha
OCHOBE TUIOBBIX TPEOOBAHUM K JOJKHOCTH, cofiepkaiuxcs B KpanudukanumoHHom
CIPABOYHUKE JOJDKHOCTEW PYKOBOAMUTENIEH, CIIELHAIMCTOB W CIIYKAIIUX, HO C
Y4E€TOM M3MEHSIOIIUXCS COLMAIBHO-DKOHOMUYECKUX YCIOBHM.

YTOoOBI COCTaBUTh KAYECTBEHHYIO JIOJDKHOCTHYIO MHCTPYKIMIO, HEOOXOIUMO
rIIyOOKO HM3Y4YHUTh TE€ TMPOIECChl, PabOThI, KOTOPHIC JIOJDKHBI BBIIOJHITHCS B
COOTBETCTBHUM C JAHHOW JOJIKHOCTBIO (MJIM Ha JAHHOM paboyeM MEecCTe), a 3aTeM
OTIpeJIeIUTh TPeOOBaHUsI K PaOOTHUKY, KOTOPBIM OYJET 3aHUMATh 3Ty JIOJDKHOCTD,
K €r0 3HAHUSIM, HaBbIKaM, OTBITY, T.€. COCTABUTh JMYHOCTHYIO CIIEIU(UKAITHIO.

Jist oopmiieHHs] TOKHOCTHOM HMHCTPYKUMU HCIONB3YIOT PEKBU3UTHI,
KOTOpbIE SBIISIFOTCS O0S3aTeNbHBIMU Il OJlaHKa, MPETHA3HAYEHHOTO ISt
oopMIIeHUS BHYTPEHHUX AOKYMEHTOB. OHa JOJKHA COJAEPKaTh HaUMEHOBAaHHE
OpraHu3alvi, HAUMEHOBAaHUE JIOKYMEHTA, 1aTy U MECTO €r0 MOJATOTOBKH.

OcHoBHbIE TpeOOBaHUS K TEKCTY AOKHOCTHOW MHCTPYKIMH - 3TO MOJHOTA
ompenesieHus 3aaad, yetkas GopmyiaupoBka (GyHKIUNA u oOs3aHHOCTE. Eciu B
JOJDKHOCTHOW HMHCTPYKIIMHM  00sI3aHHOCTH c(hOopMyTupoBaHB B OOIIEM BHIE,
HEKOHKPETHO U 00TEKaeMO, TO 3TOT JOKYMEHT SIBJSIETCS YUCTO (POPMAIbHBIM U HE
BBITIOJIHAET CBOEro Ha3HaueHus. [1onoxkeHus JOMKHOCTHON MHCTPYKIIMH JTOJKHBI
KOHKPETU3UPOBATHh 00SI3aHHOCTU M BUBI PAOOT, BHITIOTHAEMBIX 110 TOW WM MHOU
JOJKHOCTH, UCKIJTFOYAsi UX HEOJHO3HAYHOE TOJIKOBAHHUE.

20. DaexkTpoHHasi TpyaoBas KHHkKKA. OcobGeHHOCTH PpadoThl ¢



3JIEKTPOHHOM TPYAOBOM KHHKKOM.

C 2020 roma paboTonaTeny MOTYIHIN IPaBo 0GOPMIICHHUS TPYAOBBIX KHIDKEK
pabOTHUKOB B 2JIEKTpoHHOM BHjIe (CT. 66.1 TK P®). PaboTHUKH, KOTOpBIC HAYAIH
pabotate a0 1 sHBaps 2021 roma, MoryT BbBIOpaTh CIOCOO BEACHHUS TPYI0BOMU
KHIDKKH (IpHYEM Ha 3JIEKTPOHHYIO TPYIOBYIO KHUKKY OHU MOT'YT IIEPENTH B JIF000H
MOMEHT, J1a’K€ €CJIM CHauyaja BeIOpaiu OyMaKHYIO TPYAOBYIO KHUKKY).

PaboTHuky, BnepBele npuHATOMy Ha paboty B 2021 rogy u mnosxaHee,
OymakHasi TpyZoBas KHIKKa He O(OpMIIsieTcs, a CBEACHHUS BEIyTCS TOJHKO B
ANEKTPOHHOM Buie. [Ipu 3TOM yBeIOMIISITH COTPYAHHKA O TOM, YTO OyMaxkHas
TpyAOBasi KHIDKKa eMy He odopmIisieTcs, paboToarenb He 00s3aH.

B 31eKTpOHHOM TPyHOBOM KHMXKKE COJEPIKATCS T€ )K€ CBEIEHHUS, KOTOPBIE
BHOCSTCA B €€ OyMa)kKHYIO BEPCHIO, @ HIMEHHO:

e ®.1.O. paboTHuKa;

® MecTO paboThI;

® 1IepUOAbI pabOTHI;

® JIOJDKHOCTB (Ipodeccusi, CHeUaIbHOCTbD);

e kBanudukanus (pa3psi, Kiacc, KaTeropus, ypoBeHb KBaTu(DUKAILINN);
e JaThl IpueMa Ha paboTy, yBOJIbHEHHUS, IEPEBO/IA HA IPYTYI0 paboTy;
® OCHOBAHUS YBOJIbHEHHS.

PaboTHuKy nepuoauiecki He0OOXO UMbl CBEICHUS U3 €T0 TPYI0BOM KHUKKH.
Hanpumep, A1 noaydeHus KpeauTa, 1Js MPoXokKAeHHs codeceioBanus U T.4. Eciu
B cllydae ¢ OyMa)xHOU Bepcuel TpyJ0BOl KHHKKH pa0OTHUKY HY>KHO 3alIPOCUTH Y
paGoTonaTens BBIIUCKY U3 HEE, BBIHYXJas €ro JaejaTb JAONOJHUTEIbHYIO
OyMaxkHyt0 paboTy, B ciydae C 3JEKTPOHHBIM JOKYMEHTOM 3TOT MPOLECC CTaj
npoie. CBeleHUs U3 JIEKTPOHHOM KHUKKHA MOKHO MOTy4duTh (cT. 66.1 TK PD):

® Yy [OCJIEIHEro paboToAaTess;
¢ 110 3arnpocy B Counanbsubiit hona Poccuu (COP) nnu MOI];
e B JUYHOM KabuHeTe Ha caiite COP wnu noprana ['ocycnyr.

[TomyuyeHHble TakuM oOOpa3oM CBEIEHHUS MPH HEOOXOIMMOCTH MOXKHO

XPaHUTh HA HOCHTEJIC MH(OPMAIIMH, paclieyaTaTh WIH OTIIPABHUTH 10 e-Malil.

21. AnanTanus nepcoHajia MeIUIIMHCKON OpraHu3anmnu.

TepmuH «aganTanusy B3ST U3 OMOJIOTHHU, T/I€ 0003HAYAET MPHUCIIOCOOICHUE
CTpoeHUs U (PYHKIIMNA OpraHM3Ma K YCIIOBUSIM CYIIICCTBOBAaHHUS U NMPUBBIKAHUE K
HuM. [IpeacTaBuTeny OpraHMIeCcKOM MIKOJIBI B COIIMOJIOTHH 3aUMCTBOBAJIH €0 JIJIS
ONMHMCAHMS HEKOTOPBIX IPOIECCOB, MPOMCXOMSIIMX B OOIIECTBE, KOTOPOE OHH
paccMaTpHUBaIM KaK aHAJIOT OMOJIOTHYECKOT0 OpPTaHu3Ma.

Jloniroe BpeMs ajamnTtamnus NOHUMAJach KakK OJHOCTOPOHHUM MpoIece
MPUCTIOCOOJICHHS IMYHOCTH, TPYIIIBI K COIMAIBHBIM ycioBusM. OgHaKo ceiddac
HUCXOJAT M3 TOTO, YTO OJHOBPEMEHHO IMPOMCXOIUT M IpeolOpasyrollee BIMSHUE



JUYHOCTH Ha COLIMAJIBHYIO CPeAy. DTO 03HAYAET, UTO YEJIOBEK IPU MOCTYIJICHUU Ha
paboOTy 3aHUMAET ONPEACICHHYIO IO3UIMI0 B OPraHMU3alMM, COINIAlasCh C
OpEeIbSABISEMbIMA K HEMY TpeOOBaHUSMH, LIEHHOCTSAMH, HOpMaMu, IpaBHJIaMU
MOBEJECHUS W COIJIACOBBIBAs CBOM LEJIM M 337a4d C LEISIMH M HHTEpecamu
OpraHU3alHH.

BMmecte ¢ TeM JTMYHOCTD YK€ UMEET CII0KUBILYIOCS CUCTEMY NMOTPEOHOCTEH,
HeNei, IeHHOCTe 1 HopM. Peanu3sys 3T TpeOoBaHUs, COTPYIHUK U OpraHU3aIUs
BJIMSIIOT IPYT Ha JIpyra, B3auMOJICHCTBYIOT.

TpynoByro ajganTanuio MOKHO ONpPENCNIUTh KakK IPUCIOCOONIEHuE,
npuBbIKaHMEe  paboOTHHMKA K  TpeOoBaHUSAM  NpPOdEecCHH, YCBOCHHE UM
IPOU3BOJCTBEHHO-TEXHUYECKUX U COLMUAIBHBIX HOPM MOBEJICHUS, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUS TPYOBBIX (DYHKIIMM.

ApnanTanus TepcoHajga CTaHOBUTCS AaKTyalbHOM mpoOiemoil  mrodoi
OpraHu3alyd. SBISASICh YACThIO CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMHU PECYpPCaMHU
U JIOTMYECKUM IPOJODKEHMEM OTOOpa II€pCOHana, XOpOLIO BBICTPOEHHAs
ajanTtanus IepcoHajga COXpaHseT pPecypcbl MPEeanpHusTHs, CIHOCOOCTBYET
MOBBIIICHUIO  €r0  KOHKYPEHTOCHOCOOHOCTH.  AjanTaiusi [epcoHana B
OpraHM3alMsIX MEIUIUHCKOM cdepbl HMEEeT CBOM OCOOEHHOCTH, KOTOpBIE
JNETEPMUHUPYIOT IOCTPOEHUE CUCTEMBI ajantaiui. OCHOBHBIMU OCOOEHHOCTSMU
OpraHu3aluid MEIUIUHCKON cdepbl SBISIOTCS CTPECCOBBIE YCIOBHS Tpylna IpH
BBICOKON OTBETCTBEHHOCTH 3a HU3Hb U 30pOBbE KIMEHTOB. Ocolasi opranuzanus
TpyJa, KOTOpas MPeIoyiaraeT aBTOHOMHOCTb pa0OThl OTAEIBHO B3SITOTO Bpaya U
€ro MIAAIEro MEAUIUHCKOrO IEPCOHAaNa, 3aTPyAHSET MOCTPOCHHE E€IUHOU
CUCTEMBI aJJallTalliy 10 BCEH OpraHU3alnu.

22. TlousiTHe, eJIH, BUBI U 3TANbI aaNTAIIUH MIEPCOHAJIA.

TpynoBas aganTanus - MHOIOaCIIEKTHOE SIBJIEHUE, KOTOPOE BKIIIOYAECT:

*COLIMAJIBHYIO aJanTalfio, T.e. MOJydYeHHEe HWH(OpMAUUU O IEHHOCTSX,
HOpMax OpraHu3anuu, ee (QOopMaJbHbIX M He(OpMaNbHBIX TpYyIIax, JHIEpax,
3HAKOMCTBO M BKJIIOUEHHE B CHCTEMY JEJIOBBIX M JIMYHBIX B3aMMOOTHOILICHUN B
KOJUIEKTUBE, MpoliecCc OOYYEeHHsI, OCO3HAHMS TOTO, YTO SBJISIETCS BaKHBIM B 3TOMN
OpraHM3alLiU WK €€ MOAPa3IeIICHUsIX;

*OpPraHU3alMOHHYI0 aJanTaluio, IPU KOTOPOM IPOUCXOIUT OCO3HAHUE
CIly’)KallldM CBOEM pos B 0O0IIEM MPOU3BOJICTBEHHOM IpOIecce, KOTOpOe
JIOCTUTAETCs MPU 3HAKOMCTBE C 0COOEHHOCTSIMU JI€ATEIBHOCTH MOIPA3/ICIICHNUs, €T0
MECTOM B OOLIEH OpraHu3alMOHHOW CTPYKTYpE, PEKHUMOM padOThl, CUCTEMOM
yIpaBJICHUS, a TAKKE C MEXaHU3MOM (PYHKIIMOHUPOBAHUS BCE OpraHU3allNY;

*IpO(ECCUOHANBHYIO aJanTallio, KOTOpas XapaKTepU3yeTCsi OCBOECHUEM
ONPENENICHHOIO YpPOBHS MNPO(ECCHOHAIBbHBIX 3HAHUM, YMEHHUM, HaBBIKOB
COTPYIHHYECTBA, (POpMHpPOBAHMEM HEOOXOAMMBIX KayeCTB U IO3UTHUBHOTO
OTHOLLIEHUS K CBOEMY TPYLY;



*IICUXO(U3NOJIOTUYECKYIO aJanTalMio, T.€. MPUCIIOCOONIEHHE K HOBBIM
NICUXUYECKUM U (PU3MUECKUM HAarpy3KaM, CAaHHUTapHO-TUTMEHUYECKHM (aKkTopam
IIPOM3BOJCTBA, pUTMY TPyAA U T.J.

[IpuHATO BBLACHATH NEPBUYHYIO M BTOPUYHYIO afanTanuio. llepBuuHyro
aJanTalyilo MPOXOJAT MOJIOJbIE COTPYAHMKH, BIEpPBBIE NPUCTYNAIOIIME K
npo(heCCUOHATIBHON JIeATENbHOCTH, HE HMEIOIIME omnblTa padoThl. Bropuunas
ajgantanys - MPUCIIOCOOJIEHUWE COTPYAHUKOB C  ONPEIEICHHBIM  OIBITOM
po(heCCUOHATIBHON 1€ATEIbHOCTH, B CUIIY Pa3IMYHBIX 00CTOSTEIBCTB MEHSIOIINX
MECTO AESITEIbHOCTH WIH JOJIKHOCTD.

B 1mponecce TpymoBoW apanTanpd, B TOM YHCIE€ B MEIWLIHMHCKOU
OpraHu3alliy, IPOCIEKHUBAIOTCS CIECTYIOUIUE 3TAIbL:

- O3HAaKOMJIEHUE, T.€. TMOJIydeHHMEe HWH(OpMauuu O HOBOM CHUTyaluH,
KPUTEPHUAX OLEHKH JIEATEIIbHOCTH, HOPMax IOBEICHHUS;

- TIPUCHOCOOJIEHHE, T.€. YCBOEHHE HOBBIM COTPYJIHHKOM OCHOBHBIX
LHEHHOCTE OpraHu3aluyd MpH OJHOBPEMEHHOM COXPAaHEHHHM OOJIBIIMHCTBA
COOCTBEHHBIX YCTaHOBOK;

- ACCUMMWJISILINS, T.€. ITOJIHOE NIPUCTIIOCOOIEHNE paOOTHUKA K IPYIIIIE;

- WAeHTU(UKALMs, T.e. OTOXKIECTBIEHUE LEJCH CiIyXallero C LeIsIMU
OpraHU3alnH.

23. Buabpl m Meroabl 00yueHusi mepcoHana. OleHKa MOTPeOHOCTH B
o0yuyeHHMHU ¥ IPPEeKTUBHOCTH 00yYECHUS.

Crnenyer paznuyaTh TpU BUJIa OOyUEHUS.

[ToaroToBKa KaJpoB - MJIAHOMEPHOE M OPraHU30BAaHHOE 0OYUYEHUE U BBITYCK
KBaJIM(ULMPOBAHHBIX KaJpOB JJIsi BceX 0OJacTeil ueloBEYECKOW AesTeIbHOCTH,
BJIAJCIOUIMX COBOKYIHOCTBbIO CIELHMAIbHBIX 3HAHWM, YyMEHUH, HaBBIKOB U
criocobamMu 00y4eHusI.

[ToBbiienne KBaMPUKAUU KagpoB - OOydYeHHE KaJpoOB C IIEJIBIO
YCOBEPILIEHCTBOBAHMS 3HAHUM, YMEHUN, HABBIKOB M CIIOCOOOB OOIIEHUS B CBSI3H C
pocToM TpeboBaHu# K TPO(eCcCHuu WM MOBBIIIEHHS B TOJKHOCTH.

[lepenoaroroBka KaapoB - OOy4YeHHE KaJpOB C LIEJIbI0 OCBOCHMS HOBBIX
3HAHWM, YMEHUH, HABBIKOB M CIIOCOOOB OOINECHUS B CBSI3U C OBJIAJICHUEM HOBOM
npodeccueil UM U3MEHUBIIUMHUCS TPEOOBAHUSMU K COJCPKAHUIO U pe3ysibTaTaM
Tpyaa.

Baxxneimmmu MeroamMu o0yueHus: Ha paboyeM MecTe SIBIISIOTCS:

"'konupoBaHue" - paOOTHUK MPUKPEIUIAETCS K ONBITHOMY CIEUUATUCTY,
KOIUPYs AEUCTBUS 3TOI'0 YEIOBEKA;

*HACTaBHUYECTBO - 3aHATHsS MEHEIKEpa CO CBOMM IIEPCOHAIOM B XOZE
€KeTHEBHOU PabOTHI;

*JIeJISTUPOBAHMUE - TIEpeIavya COTPYTHUKAM YE€TKO OUePUCHHOM 00J1aCTH 3a/1a4
C NOJIHOMOYHMSAMM NPUHSATHS PELICHHN MO OrOBOPEHHOMY Kpyry BompocosB. [lpu



ATOM MEHeKep 00yyaeT NOJUMHEHHBIX B X0/1€ BBIIIOJHEHUS pabOThI;

*METOJ YCIOXHSIOUIMXCA 3aJaHuil - CHelHalbHas MporpaMmma padounx
JEHCTBUI, BBICTPOEHHAS 110 CTETIEHU X BaXKHOCTH, PACIIUPEHUs 00bEMa 3a]1aHUs U
MOBBILICHUS CIOKHOCTH. 3aKIIOUYUTENbHBIA TAll - CAMOCTOSATEIBHOE BBIIIOJIHEHHUE
3aJJaHus;

*poTalUs - COTPYIHUK NEPEBOJUTCS HA HOBYIO pabOTy WM AOJHKHOCTh JUIS
MOJTyYEHUs! TOTIOJHUTEIHHOU MpOodeCCHOHATBHON KBaTU(PUKAIUU U PACIIMPEHUS
OIbITa OOBIYHO HA CPOK OT HECKOJIBKMX JHEH 10 Heckonbkux mecsue. lupoko
NPUMEHSETCS OpraHU-3alMsIMH, TPEOYIOIIUMU OT PAOOTHHKOB IOJHUBAJICHTHON
KBaJIM(DUKALINH, T.€. BIaJCHUS HECKOIBKUMH MPOPECCUSIMH.

OOyueHue BHE pabouyero MecTa BKIIIOYAET BCE BUAbI O0OyUEHUS 3a MpeaesiaMu
camMoil opraHu3auuu. Takoe OOydeHHE MO3BOJIIET OTIACIUTH OOyYarolIMXcs Ha
KaKoe-TO BpeMsl OT TIOBCETHEBHOM TpyA0BO# AesTenbHOCTH. [Iporiecc oOyueHus B
JAHHOM CJIy4ae JIy4lle CIUIaHUPOBAH, JUAAKTUYECKHU TIIy0Ke MpopadoTaH.

Ouenka 3(@exkTuBHOCTH O00y4YeHUsI NEpPCOHala SBISETCA UEHTPaJIbHBIM
MOMEHTOM YIpPaBJIEHUS NPOPECCHOHATIbHBIM OOyYE€HHEM B COBPEMEHHOM
OpraHu3allyu.

B mocnennee Bpemsi Bce yalie 3aTpaTbl Ha NpOoQecCHOHaIbHOE O0OydeHHe
paccMaTpuBalOTCS Kak KallWTaJOBJIOKEHUS B pa3BUTHE NEPCOHAa OpraHU3alUH.
OTH KamuTaJIOBIOKEHHUS JODKHBI IPUHECTH OTJa4y B BUJEC TIOBBIIICHUS PE3yIIbTa-
TUBHOCTH TpyJa paOOTHUKOB, OJTYUYEHUS TONOJHUTEIBHON MPUOBLIH.

OxoHoMuueckast 3PPEeKTUBHOCTh OOydeHHs] paOOTHUKOB OIIEHHUBAETCS Ha
OCHOBE aHajM3a OOILIed CyMMbl M CTPYKTYpbl 3aTpaT U aHalu3a pe3ysibTaToB
pealin3alyy KOHKPETHBIX IPOTrpaMM 00YyUEHHUS.

O pekTuBHOCTh 00YyUEHHUSI ONPEAEIISIETCS aHATUTHYECKUM WIIH YKCIIEPTHBIM
IIyTEM, COITIOCTaBIECHUEM MHOTHX 3JIEMEHTOB COTJIACHO CXEME.

Kpurepuu oneHk# J0KHBI OBITh YCTAHOBJIEHBI 10 00YYEHUS U JJOBEACHBI J10
CBEJeHUsl OO0ydYalIIMXCd MW YOPaBISIOUMX MpoueccoM MNpodhecCuOHaIbHOTO
oOyueHus B opranuzanuu. [locie 3aBepiiennst 00yueHus U MpOBEACHUSI €r0 OLICHKU
pe3yabTaThl COOOIIAIOTCS PYKOBOAUTENSIM OOY4YaBIIUXCA COTPYAHUKOB U CaMHUM
COTPYIHMKaM, a TakKe UCIHOJb3YIOTCS TMpU JaJbHEHIIEM I[JIaHUPOBAHUU
npo¢heCCUOHAIBHOTO O0YYEeHUSI.

24. TlpodeccuonajibHOE pa3BUTHE U 00y4YeHHe NEePCOHAJIA: OCHOBHbIE
MOHSITHUS M KOHLEMIMH.

B coBpeMeHHbIX opranu3anusx npoeccuoHaibHOE 00yUeHHUE MPEICTABIISET
coboil HempepbIBHBIM mpouecc. [l opraHmzanmm mpouecca  00ydeHHMs
CHELUAINCTBl HMCHOJB3YIOT TaK Ha3bIBAEMYID MOJIEIb CHCTEMAaTHYECKOrO
1po(heCCUOHATIBHOTO 00Y4YEeHMsI IEPCOHAIA.

Omnpenenenre mnOTpeOHOCTE! B OOyYEHHMH COCTaBISIET OCHOBY MOJENU
CUCTEMaTHYeCKOro o0ydeHus nepconana. [lo cymecTBy, peub UAET O BBIIBICHUU



HECOOTBETCTBUS MEXy NMPOdeCcCUOHATBHBIMU 3HAHUSIMU U HABBIKAMH, KOTOPBIMU
JOJKEH 00J1a/1aTh IEPCOHAII OPTaHU3ALMU IJIs1 peATM3aliy €€ Lesel (B HaCTOSIIUN
nepuoJl U B OyIyIIeM), U TEMU 3HAHUSIMUA M HaBbIKAMH, KOTOPBIMHU OH 00JIaJIaeT B
JICUCTBUTEIBLHOCTH.

Omnpenenenve mNOTpeOHOCTEM B MPO(PECCHOHATLHOM OOYYEHUH MOXKET
MPEANPUHUMATHCS HA PA3IMYHBIX YPOBHSX.

[TorpeOHOCTH OpraHW3aK B IIEJIOM JIOJDKHBI OBITH TPOAHAIN3UPOBAHBI
CHEIUATNCTOM MO MEPCOHAITY UM OTJEIOM OOY4YEeHUSI B COOTBETCTBUM C OOIIMMU
MPOU3BOJICTBEHHBIMU 1ENIIMU M TOJMUTHUKOM OpraHu3allid B IUIAHUPOBAHUU
paboueil CUIIBL.

[Ipu sTomM ompenensieTcss HEOOXOIUMOCTh OOYYEHUSI KOHKPETHBIX TPYIII
pa0OTHUKOB MO BCEM MOAPA3IACICHUSAM IOCIE KOHCYJIbTAIlUNW C JIMHEHHBIMU
PYKOBOJIUTEIISIMHU.

[ToTpebHOCTH B OOYYEHUHN KOJUIEKTUBA MOAPA3ACICHUS JIy4Ille BCETO MOTYT
ObITh  OINpEAENICHbl JUHEHWHBIM pykoBoauTeneM. Takas pabora TpeOyeT
MpEeIBAapUTEILHON  TOJTOTOBKH, OIPEACICHHBIX 3aTpaT BPEMEHHU, YTOOBI
MPOAHATN3UPOBATH TEKYIIYIO CUTYAIUIO.

[ToTrpeOHOCTH B 00YYEHUU OTIEIHLHOTO COTPYIHHMKA BO3MOYKHO YCTAaHOBUTH
COBMECTHBIMH YCHJIUSIMU CIIEHUAIIMCTA 10 IEPCOHANTY, JIMHEHHOTO PYKOBOJIUTENS U
caMoro cotpyaHuka. Kaxnas u3 CTOpPOH MPEICTABISIET CBOE BHUIECHUE ITOTO
BOIIPOCA, OMPEJIEISIEMOE €€ TTOJIOKEHUEM B OPTraHU3AIMK U POJIBIO B TIpoiiecce 00y-
YEHUS.

Ha panHOM ypoBHE NPOUCXONUT JETANbHBIA aHalu3 MOTpeOHOCTEH B
oOyuennn. OCHOBHOE TpeOOBaHUE 3/IECh - OMPEAEIUTh Bce YHKIIMU U JACUCTBUS,
KOTOPBI€ OCYIIECTBIISIIOT COTPYAHUKH B TMPOLIECCE BBHIMOJHEHUS KOHKPETHOMU
paboTHI.

Ha ocHoBanum aHanu3a BBIABICHHBIX MOTPEeOHOCTEH HEOOXOIUMO
chopmynpoBaTh crienupuuecKue e KaxJI0M nporpammbl o0yuenus. [Ipuyem
OTH TIEJIA JTOJDKHBI OBITh:

- KOHKPETHBIMU;

- OPUCHTHUPYIONTUMH Ha TIOJyYCHHE MPAKTUUYECKIX HABBIKOB;

- MOJITAIOIIIMMHUCS OIEHKE.

BrinosHeHne nepeyrcieHHbIX YCIOBUM TO3BOJUT OLCHUTH d3(DPEKTUBHOCTD
OOy4YEHHS COTPYTHUKOB.

25. Ouenka nepconaja. [lopsiiok npoBeeHus1 aTTeCTAIUN.

Jist  ocymiecTBiIeHUST  MPOQPECCHOHAIIBHOTO  Pa3BUTHS  KOJUJICKTHUBA
IIPOBOAMTCS OIEHKa IEpPCOHaja MO BaKaHTHOMY WM 3aHUMaeMoMy pabodemy
MECTY.

OreHKy TTepCOHATy HEOOXO0IMMO TIPOU3BOIUTH YEPE3 ABA BAXKHBIX MOMEHTA!

- OIIEHKa MMOTeHIIHAaa PaOOTHHKA, €T0 IPO(ECCUOHATFHBIX 3HAHNN U YMEHUH,



MPOU3BOACTBEHHOT'O OIIbITA, JEJIIOBBIX M HPABCTBEHHBIX KAueCTB, MCHUXOJIOTHH
JUYHOCTH, YPOBHS 00IIEH KYJIbTYpHI, 3A0POBBS U PAOOTOCTIOCOOHOCTH;

- OLICHKa HWHJIUBUIYAJIbHOTO BKJIaJa paOOTHUKOB, TO3BOJISIIOIIETO
YCTaHOBUThH KA4€CTBO, CJIOKHOCTh U PE3YyIbTATUBHOCTH TPYJa, €r0 COOTBETCTBUE
3aHMMAaeMOMY MECTY C MOMOIIBIO aTTECTaIUU.

OneHka mnoTeHIMana paOOTHUKA TIO3BOJISIET OMNPENETUTh COOTBETCTBUE
XapaKTepUCTHK 4YeJOBeKa M pabodero Mecra, YCTaHOBUTH MPOQECCHOHATIHHYIO
OPUTOAHOCTD U OYIYIIYIO CITY:KEOHYIO Kapbepy.

Cormacio TK P® ocHoBaHuEM /i pacTOPKEHUS TPYAOBOrO AOTOBOpa I10
WHUIMATUBBl paboTOJATENs SIBISIETCS HECOOTBETCTBHE PAOOTHUKA 3aHHMMAaeMOM
JOJDKHOCTH  BCJIEZICTBHE HEJOCTATOYHOM KBalIM(UKAIMM, TOJITBEPKICHHON
aTTECTAlUEH.

B pBIHOYHOI 3KOHOMHUKE aTTECTalus IPU3BaHA PEIIaTh HE TOJIBKO BIIOJIHE
KOHKPETHBIE 33J]a4l COBEPILICHCTBOBAHUS YIIPABICHUS EPCOHATIOM U pACCTAHOBKHU
KaJIpoB, (pOPMUPOBAHUSI Pe3epBa Ha BBIIBMXKCHHE, ONPENENCHUsI B MOTPEOHOCTH
HOBBILICHUS KBaJIM(DUKALIUH, yIpaBJICHUS Kapbepoi COTPY/IHHKOB,
COBEPILEHCTBOBAHUS (OPM M METOAOB padOThl CaMUX PYKOBOAMUTENEH, HO H
OCYILIECTBIATh MOATOTOBKY U anpoOalvio MOTUBALIMOHHBIX MOJIETIEH.

Jlig mpoBeJieHUs] KaueCTBEHHOM aTTecTalluu pa3padaTbiBaeTcsi mporpamma
aTTeCTalllH, MOPSAOK aTTECTALMH U MOJIOKEHUE 00 aTTECTAIUH.

Ha ocHOBaHuu AeMCTBYIOUIMX HOPMATHUBHBIX AaKTOB MOXHO BBIICIUTH
CJIEIYIOLIUE 3TAMbI: MOATOTOBKA K aTTECTALIMH, IPOBEACHUE aTTECTALUU, IPUHSITHE
pELIECHUs aTTECTAlMOHHON KOMUCCHEM.

OcHOBHBIE 337]a4M ATTECTALIUN:

- OOBEKTHBHAsl OLEHKA JESITEIbHOCTH pPAaO0OTHHKA W YCTAaHOBJIEHHE €ro
COOTBETCTBHS 3aHUMAEMOM JOJKHOCTH;

- COICIICTBUE OBBILIEHUIO 3PPEKTUBHOCTU PAOOTHI OPraHU3ALUY;

- (¢opmMUpOBaHHE BBICOKOKBATU(DUIIMPOBAHHOTO KAJIpPOBOTO  COCTaBa
OpraHu3ally;

- BBISBJIICHHE MEPCIEKTUBbI MPUMEHEHHS] MOTEHIMAIbHBIX BO3MOKHOCTEU
PYKOBOJHUTENEN U CHELIUAINCTOB;

- oOecrieueHre BO3MOKHOCTEHN NIEPE/IBHKEHUSI KaAPOB;

- CTUMYJIUPOBAaHKE MPO(PECCHOHATBEHOTO POCTa paOOTHUKOB.

[IpoBenenue arrtecrauuu mnpennosnaraet AudQepeHuupoBaHHbIM MOIX0A K
Pa3IMYHBIM KaTEropusiM pabOTHUKOB.

BcnomoratenbHbIMU  akTaMu,  00€CIEUMBAIOUIMMHM ~ OpPraHMU3alMI0 U
IIPOBEJICHHUE aTTECTALlMH, SIBJSIOTCS MIPAaBUJIa BHYTPEHHETO TPYIOBOTO PaCIIOPsKa,
MOJIOKEHUS O CTPYKTYPHBIX TMOJPA3ACIICHUSIX, JOJKHOCTHBIE WHCTPYKIIMU
pabotHuKoB. K 10KYyMeHTaM, 00ecreuynBaroIIM CTaINH U MPOIIeyphl aTTEeCTaIUH,
MO>KHO OTHECTHU MPHUKA3bl PYKOBOJUTENS O MPOBEJACHUU aTTECTAlMM, OT3bIBHI HA
aTTecTyeMblX paOOTHUKOB, AaTTECTAlMOHHBIC JIUCTHI, TpaduKH MPOBEIACHHUS
aTTeCTalliyd [0 KaTeropusiM pabOOTHUKOB M CTPYKTYPHBIM TOJpa3AesiCHUsM,



oOpas1pl IPOTOKOJIOB 3aCE€JaHUS aTTECTALlMOHHOW KOMHUCCHH U T.JI.

ATTecTanus MOeT MPOBOJUTHCS KaK IMIIAHOBO, B COOTBETCTBUU C TpaduKOM,
TaK ¥ BHEIUIAHOBO, 110 MHUIIMATUBE CAaMOT'0 paOOTHHUKA UJIH €r0 HEMTOCPEACTBEHHOIO
PYKOBOJIUTETIS.

26. MeToabl OLEHKH IEePCOHAJIA: aCCeCMEHT-IeHTP, MeToa «360
rpagycoB».

HoBplii 3amaiHplil METO/ OIIEHKU NIEpCOHANIa ¢ HEOOBIUHBIM Ha3BaHUEM «360
IpaaycoB» CTajl MOMYJSIPHBIM B Halleil cTpaHe Oojiee NecATH JIET TOMY Hazal.
HNHTepec K JaHHOMY METOJly OCHOBAH Ha KaKyLIEHCs MPOCTOTE TEXHOJIOTUH, U B TO
K€ BpEeMs Ha BO3MOXXHOCTH MOJYYUTh OOBEKTHBHYIO HMH(OpManuio 00 ypOBHE
PO EeCCUOHANILHOTO Pa3BUTUA COTPYAHHUKA, a TaKKE KOMMYHHUKAIUSIX, KOTOpHIC
CKJIQJIBIBAOTCS B KOMITAHUU WJIH ITOAPA3ICICHNH.

CyTb MeTo/Aa 3aKJIIOYaeTcsi B TOM, YTO JJIsi HOBBIIIEHUS OOBEKTUBHOCTH
OLIEHKH HE0OXO0MMO NOJyyaTh HH(POPMALIHIO ITPH TOMOIIY CAaMOOLIEHKH YEJIOBEKa,
a TaKXe OLEHOK JpPyTruX IJIIOJCH, AKTHUBHO B3aWMMOJACHCTBYIOIIMX C JaHHBIM
corpyagHukoMm. Yem Oousblie JtOJeH OLIGHHMBAIOT COTPYAHHMKA, TeM OoJee
OOBEKTHUBHOM CTAHOBUTCA MOJTy4aeMas OLICHKA.

Merton ouenku 360 rpagycoB HampasiieH Ha cOOp MH(OpPMALIMU IO KPYTy OT
YeThIPEX BHYTPEHHUX M BHEIIHUX TI'PYII COTPYJIHUKOB - OT HENOCPEACTBEHHOIO
pykoBoauTeNs (MU PYKOBOAMTENEH), KOJUIET, MOAYMHEHHBIX (€CIM OHU €CTh),
KJIMEHTOB (apTHEPOB, NOAPSIIYMKOB, KOHTPAreHTOB U JIp.).

Jist ygactust B oueHke (opmupyerca rpynna u3 7-11 yen. (CoTpynHUK,
PYKOBOJIUTENU (HEMOCPEICTBEHHBINM, BBIIIECTOSIINI); KIUEHTbl (BHYTPEHHHUE U
BHEIIIHUE), TOJYMHEHHBIE, KOJUIETH U3 CBOETO U JPYIMX CMEXHBIX NOJIpa3IeIeHUI
U T.1.). COCTaBsAIOTCA BOMPOCHI, IO KOTOPHIM MPOBOJUTCS OLIEHKA, MHOT/AA, €CIU
ecTb HEOOXOAMMOCTbh, 33/Ja€TCs IIKaJbHas OlLleHKAa. BoNpocHUK 3amojHseTcs Ha
OyMa)XHOM HOCHTEJIE UJIU B PEKUME OHJIAMNH.

Ouenka mMetosioM 360 rpagycoB NPUMEHSIETCS B CICAYIOUIUX CIyqasx:

1. Ansa npussTHS 1 000CHOBAHUS YIPABIECHUYECKOTO PEIICHUS;

2. ns QopMupoBaHuss M MOJKPEIUICHUS CTPEMJICHUS COTPYAHHKA K
CaMOPa3BUTHIO.

AccecCMEHT-LEHTP WU LIEHTP OLIEHKH - 3TO METOJ OLIEHKH YPOBHS Pa3BUTHS
KOMIIETEHIIMA COTPYIHHMKOB, TP MOMOIINA CMOJEIUPOBAHHBIX CUTyaluil. O4eHb
BAJKHO 37€Chb OCTAaHOBUTHCS HA JBYX COCTABHBIX OJJIEMEHTAax METOJa, 3TO
KOMIIETEHIIMHA U CMOJIETIMPOBAHHBIE CUTYALIUH.

KomnereHunn - noBeneHUecKass XapakTepUCTHUKA, ONMPENEISAIOMIAs YPOBEHD
pa3BUTHUSL ONPEJIECICHHOTO HAaBbIKA, IMO3BOJISIIOMIETO OBITh YCHEUIHBIM MK HE
YCIIEWIHBIM B TOM WM WHOW JedATenbHOCTU. B poccuiickont mnpaktuke HR-
MEHEIKMEHTA NIPUHATO TAaKKE I10J] MOHATHUE KOMIIETEHUMH 3aHOCUTH 3HAHMA,
npo(ecCUOHANBbHBIN  OMBIT, YPOBEHb OTBETCTBEHHOCTH, IOJIHOMOYMS, YTO K



TPaJAUIIMOHHOMY TOHSTHIO KOMIIETEHILIMSI OTHOIICHHUS HE MMeEeT. BhiiensioTr Tpu
OCHOBHBIC TPYNIBl KOMIIETCHIIMH, KOPIIOPATUBHBIC, MPO(PECCHOHATBHBIE W
yIpaBJICHYECKHE.

OueHka MNpPOU3BOAUTCA MPU TOMOIIM CMOJEIUPOBAHHBIX CHUTYyallui,
IPYNIOBBIX WJIM  POJIEBBIX WUrP, HWMUTHUPYIONIMX OCHOBHBIE (BeAylIue)
npodeccuoHabHbIE 3a/1a4u, KOTOPbIE OLIEHUBAEMbIN OYAET BBIIOJIHATH HAa paboyeM
MeCTe B KOMITAaHUHU.

MoryT OBITh Tak)Ke MPEAJIOKEHBI YIPAKHEHUS, MOACIUPYIONINE YCIOBUS
paboTsl B koMnaHuu. [lo pe3yiabTaTaMm OIEHKU TOTO, KaK COUCKATENb BBIMOJIHUT
MPEIOKEHHBIC MY YIIPaXKHEHHUS, OLICHUBAETCS YPOBEHb PA3BUTHS KOMIICTCHIINH.

27. Metoabpl OIleHKM TlepCcOHAJa: JTAJOHHBIIE MeTod, OaLIbHO-
PEeUTHHIOBASI OLICHKA

JTAJIOHHBI  METOJ  OWEHKM IIepCOHaja OCHOBAaH HA  CPaBHEHHUH
pPe3yIbTaTUBHOCTH PA0OTHUKA C MPEIBAPUTEIHLHO pa3pabOTaHHBIMU ATATIOHAMU.
DTasioHbl TPEACTaBICHbl B BUJE JETaJbHOIO OMUCAHUS PA3JIMUHBIX BO3MOXKHBIX
ypoBHEH 3G(HEKTUBHOCTH TPYJa. DTO MOTYT OBITh 3TaIOHBI BEICOKOI(PPEKTUBHOM,
3bdexTuBHOM, mnpuemaeMoi, Hed()PEKTUBHOW, HENPUEMIIEMOHM  pabOTHI.
Pe3ynpTaThl TpyJda KaXXAOro OLEHMBAEMOI'O COTPYAHHKA COIOCTaBISIOTCS C
OMMCAHUAMHU Ka)XJOr0 W3 A3TajJOHOB, W, HA OCHOBAHUHM TAaKOTO COIOCTABJICHHS
pabOTHUKY JAaeTCs Ta UM WHASI OLICHKA.

PeliTUHrOBBIM METOA B HACTOSIIEE BpPEMS SBISCTCA OJHUM U3 CaMbIX
COBPEMEHHBIX U MPOCTHIX B MPUMEHEHHH MeTOoJ0B. OH Mpejanosiaraet Hajaudue
MepeyHs aKTyalbHbIX KPUTEPUEB OLIEHKU — TPEOYEMBIX XapaKTEPUCTUK COTPYTHUKA
WIM TOKa3aTeiaer ero paboThl (HampuMmep: MPOU3BOIUTEIBLHOCTh TPY/A,
npodeCCUOHANIbHBIC 3HAHUS, OMBIT, UCIOJHUTEIBHOCTh, TPYAOBas AUCIUILINHA,
KauecTBO pabOThl, 3HAHKE OM3HECa U T.J.), a TAK)KE PEUTUHTOBOM OAJIIbHOM OIIEHKU
(xak, mpasmio, oT 1 go 10). Kaxaplii KpuTepuii mocieI0BaTEIbHO OLICHUBAETCH,
€My TPUCBAWBACTCS OMNPEACIICHHBIM Oami, Oamuibl 1O BCEM KPUTEPUSIM
CYMMHPYIOTCSI ¥ BBIBOJIUTCS PE3YJIBTHPYIOIIAsl OIEHKA JIEATeTLHOCTH PaOOTHHKA.
IIpy mnomomM pENTUHIOBOIO METOAA, HWCIOJIb3Ys E€IUHBIA YHUBEPCAJIbHbBIN
NepeYeHb KPUTEPUEB, MOXHO JIETKO OIIEHUTh COTPYAHUKOB Pa3IUYHBIX
CTPYKTYPHBIX TIOJIpa3/ieJIeHUI U (yHKITMOHATHHBIX OJIOKOB OpTraHU3AIIHH.

28. Teopum  motuBanuu  padorHukoB. Coaep:kaHue  TNOHSATHUS
«IOTPEOHOCTHY.
MoTuBanus - oJHa W3 BaxkHEHMmmMX QyHKIUHA MeHemkMenTa. OnHa

nojApazymeBaeT cucteMy ¢GakTopoB (MOOYIUTENBbHBIX CHJ), CIIOCOOCTBYIOIIMX
BBINOJIHEHUIO OMPEJICIICHHON 3aJ1auyl, HANpaBJICHHOWM HAa JOCTH)KEHHUE LEJIen
NPEANPUATHS.

MoTuBanuss - TpoIecC CTUMYJIHUPOBAHWS  dYeloBeka (pabOTHHKA,



VCITOJIHUTEJIS) UJTM TPYTIIbI JIFOJIEH K AeSITEIbHOCTH, HAPABIIEHHON HA IOCTUKEHUE
L[EJIEV OpraHu3aIuu.

MoTtuBanusa - cuia, nmoOyxaaromas K JEHCTBUIO, MCUXOIHEPIeTHUYECKUI
MOTEHIIMAJI, HAICJMBAIONINI 4YeJIOBEeKa Ha OMNPEACICHHYIO JIeSITEIbHOCTD,
JOCTHKEHHUE ONIPEIETICHHOM 11eJIH.

MoTuB - BHyTpeHHee o0y kAeHHe (MMITYJIbC), KOTOPOE 3aCTaBIISET YeJIOBEKa
MOCTYIATh ONPEIEIEHHBIM 00pa3oM.

N3BecTHO, YTO CTUMYJIMPOBAHUE YEJIOBEKAa HEMOCPEICTBEHHO CBS3aHO C
YIOBIETBOPEHUEM €r0  pa3sHOOOpa3HbIX MOTpeOHOCTEH  ((DU3MOIOTHUECKUX,
JTyXOBHBIX, JKOHOMUYECKHUX ).

[TotpeOHOCT, - OCO3HaHHOE OTCYTCTBHE 4Yero-jiubo, BBI3BIBAIOIIECE
noOy>KJIeHHe K JIeUCTBUIO. Pa3nuyaroT mepBUYHbIE M BTOPUYHBIE MOTPEOHOCTH.
[lepBuyHBIE 3a70KEHBI TEHETUYECKH, a BTOPUYHBIC BHIPAOATHIBAIOTCS B XOJI€
MOo3HaHUs U onbITa. [loTpeOHOCTH MOXKHO YJIOBJIETBOPUTH BO3ZHATPAXKICHUSIMHU.

Bo3narpaxkiaeHuss - 3TO TO, YTO YEJOBEK CYHUTAET MJisi ceO0s IIEHHBIM.
MeHepkepbl  UCHOJIB3YIOT BHEIIHHWE BO3HArpaXACHHsS (JICHEKHBIC BBITUIABI,
MPOJBUXKEHUSI TI0 CIYyX0€) W BHYTPEHHUE BO3HATPaXJEHUS, IOJTydyaeMble
MOCPEJICTBOM CaMOil pabOThI (4yBCTBO yCIexa).

Pa3zButre Teopun MOTHMBALMM Hadallochb ¢ Hayajna XX Beka. Bbelaensdror
CJICAYIONINE TPYIIIBI TEOPU MOTUBALINH:

e cozaepxarenbHbie Teopun (Macnoy, ['epudepr, MakKnennana u ap.);

e [porieccyanabHbie Teopun (Bpym u ap.);

® TEOopuM, OCHOBAaHHBIC HAa OTHOIIEHUHU YelioBeka K Tpyay (Maxkrperop,
Oyun).

29. MeToabl CTUMYJIMPOBAHUSA TPY/A.

Ctumyn - 3TO BHemIHee MOOYXJIEHHE K JIEUCTBUIO, NIPUYUHONM KOTOPOTO
ABJISIETCSA UHTEpPEC (MAaTepUANIbHBIN, MOPAIbHBIN, JIMYHBINA WU TPYIIIIOBOM).

Meroabl  CTUMYJMpPOBaHMS ~ TEPCOHAA  MOTYT  OBITb  CaMbIMH
pa3HOOOpa3HBIMU U 3aBUCST OT MPOPaOOTaHHOCTH CHCTEMbI CTUMYJIMPOBAHUS Ha
OpeIpPUITUH, OOILEH CUCTEMBI YIPABIECHUS U 0COOEHHOCTEH AeSITEIbHOCTH CAMOT0
NPEANPUATHS.

IIponecc UCOIB30BaHUs PA3IUYHBIX CTUMYJIOB JUUI1 MOTUBUPOBAHMUS JIFOAEH
Ha3bIBACTCA CTUMYJMpPOBaHHEM. CTHMYJIMPOBAHUE BBINOJHSAECT HA MPEANPUATUN
BAKHYIO POJIb JEHCTBEHHBIX MOTMBATOPOB WJIM OCHOBHBIX HOCHUTEJIEW MHTEPECOB
paboTHHKOB. OHO MPUHIUIHAIBHO OTIMYAETCsl OT MOTUBHUpoBaHUs. CyTh 3TOTO
OTJINYHS COCTOUT B TOM, UTO CTUMYJMPOBAHUE - 3TO OJHO U3 CPEICTB, C IOMOILBIO
KOTOPOT'0 MOXKET OCYILECTBIISITECSA MOTUBUPOBAHUE.

MoTuBanusi M CTUMYJIMPOBAaHUE I[IE€PCOHAJA OKAa3bIBAIOT 3HAYUTEIIBHOE
BJIUSIHE HA Pa3BUTUE Y paOOTHUKOB TaKUX BAXKHBIX XapaKTEPUCTUK UX TPYIIOBOMI
JESTEIbHOCTH, KaK KaueCcTBO paboOThl, pe3yJbTaTHUBHOCTH, CTapaHHe, ycepaue,



HACTONYMBOCTbH, TOOPOCOBECTHOCTH U T.I.

CruMmynupoBaHHEe Kak METOJ BO3JCHCTBUA Ha TPYJOBOE IOBEACHHUE
OIIOCPENI0BAHO Uepe3 ero MoTuBanuio. [Ipu crumynrpoBanuu noOyxaeHHUE K TPYLY
IPOUCXOANT B (hopMe KOMIICHCAIIUU 32 TPYIOBble ycuius. JleneHne cCTUMYJIOB Ha
«MaTepuaIbHbIe U «MOPAJIbHBIE» YCIOBHO, IMOCKOJIBKY OHHM B3aMMOCBSI3aHBI.
Hamnpumep, npeMus BpICTYNAeT M KaK aKT MPU3HAHUS MO OTHOLIEHUIO K PaOOTHUKY
Y KaK OLICHKA €Tro 3aCiyT, a HE TOJIbKO MaTepUualbHOE BO3HATPAKIECHUE PE3YIIbTATOB
Tpyna. MHorna y paGOTHUKOB OpHEHTAlMs Ha OOIIEHHE, MPUHAMJIEHKHOCTh K
OTIpeIeIEHHOMY COOOIIECTBY, MPECTHXK MPOSBISIOTCS CUIIbHEE, YeM OPUEHTAIUS Ha
JIEHEKHOE BO3HATPaXJICHHUE.

30. CoumajabHO-NCHUXO0JOTMYECKHEe MeTOAbl CTHUMYJMPOBAHUS TpyAa
nepcoHaJia

ConunanbHO-TICUXOJIOTHYECKUE CTUMYJbI BBITEKAIOT M3 TOW 0CO00#l pouu,
KOTOPYIO HTIpaeT OOIIeHHEe B JKU3HU uejoBeka. MmeHHO oOiieHue sBiseTcs
KOPEHHOM TOTPEOHOCTHIO M YCIIOBUEM HOPMAJTLHOM KU3HEACSITEIIbHOCTH YEJIOBEKA.
[ToaToMy KOMQOPTHBIM KIMMAT B KOJUIEKTHMBE, OOCCIEUYMBAIONIUN HOPMAIbHOE
oOIIeHNe, TMO3BOJISIET CaMOPEATM30BBIBATHCS YEIIOBEKY, SIBISACTCS TMPEKPACHBIM
CTUMYJIOM K OIIYIIICHHUIO yIOBJIETBOPECHHOCTH PaOOTHHKA B TPY/IE.

['oBopss 00 WCHONB30BAHUM  COIMATBHO-TICUXOJIOTHYECKUX  METOOB
CTUMYJIMPOBAHUS TIEPCOHANA, HEOOXOAUMO OTMETHUTh, YTO OYEHb BaXHBIM
YCIIOBUEM YCHEIIHOCTH TaKOW CTPaTeruu CTUMYJIUPOBAHUS CITY’KUT OTKPBITOCTH U
JIOBEPUTEIILHOCT, B OTHOIICHUSX MEXAY PYKOBOACTBOM U pPabOTHUKAMMU:
MOCTOSTHHOE W TOYHOE WH(OPMHUPOBAHHE O IPOU3BOJACTBEHHO-3KOHOMHYECKOU
CUTYalluM, CKJIAQJbIBAIOIICHCS B OpraHu3aiii, 00 O0KHIaeMbIX MEPCHEKTUBAX,
HaMEUYaeMbIX JCUCTBUAX, YCIICITHOCTH WX peanm3aiuu. Kpome Toro, opranu3anuu
HEOOXOAMMO OOJIbIIe YIEHSATh BHUMAHHUS HH(GOPMHUPOBAHHOCTH PAOOTHUKOB
KacaTeJbHO TOT0, KaKhe MPEUMYIIECTBA, TOMUMO 3apa00THON IJIAThl, OHU MOTYT
MOJTy4aTh. ITO MOKHO JIeTIaTh C TOMOIIILI0 COOpaHuii, COBENaHNI paOOTHUKOB. DTO
JIOJDKHO TIOPOXAaTh WHTEPEC K JejJaM KOMIAaHWH, WHTepec K HuH(opmaiuu,
BBIXOIAIITUIN 3a TIpeebl pabovero Mecra, OTCIOJa BOSHUKHOBEHHUE MBIITUICHHUS U
JESATETLHOCTH C TTO3UIIMA UHTEPECOB OPraHU3allUN.

31. Kuaaccnueckue (TpaguIlHOHHbIE) TEOPUU MOTHBAIUH.

Kiaccuueckne Teopun MOTHBAMU NPUHATO PA3IEiATh HA CONEPIKATEIbHbBIC
U IIPOLIECCYANIbHBIE TEOPHH.

CymecTtByloT JABa IOAXOJAa K  HM3YYEHUIO TEOPUHM  MOTHBALIMHU
npodeccuoHaTbHON neaTenbHOoCTH. [lepBblii MOJXO0J OCHOBBIBAETCS Ha
VCCIICOBAHUM COJIEPXKATEIbHOM CTOPOHBI TEOPMM MOTHBALMM. Takue Teopuu
OCHOBBIBAIOTCSI Ha TOM, Kakhe CIOCOOHOCTH TMOOYXKIalOT JIOJed MPOSABISAThH
akTUBHOCTh B Tpynae. CropoHHHMKaM Takoro mnoaxona seistorcs @. Teinop,



Aopaxam Macnoy, @peaepuk ['epuioepr u J»sun MakKnennana. [lepByro HayuHy10
Teoputo MoTuBaiuu oOocHoBan @. Teinop. OH HPeaNONOXKUI, UYTO JIIOJABMHU
JIBIDKET KeJTaHWe YJOBJIETBOPATHh BO3pacTaroniue norpedHocTu. s 4ero Hy»kHO
JIaTh UM BO3MOXKHOCTb 3apadaThiBaTh A€HbIH. B OCHOBY OH IOJIOKHII CUCTEMY HOPM
pacxoJI0OBaHUsl BPEMEHHM Ha KaXKIbli BUJ paOoT. Bbicokasi mMpou3BOAUTENBHOCTH
OIIaYMBajach MO MOBBIIMIEHHOMY Tapudy, a HHU3Kas MO MOHMWKEHHOMY. Bce 310
3aCTaBJISUIO JIIO/IeH paboTaTh Ha Mpeiesiax CBOMX BO3MOXHOCTEH.

Bropoif nonxon k MoTHUBaMKM 0a3upyeTcs Ha MPOILECCYaJbHBIX TEOPHUSX.
311ech TOBOPUTCS O pacTpeieNIieHnH YCUIHM paOOTHUKOB M BBIOOPE OMPEIETICHHOTO
BU/1a IOBEJICHUS JIJIS1 JOCTH>KEHHSI KOHKPETHBIX 1esel. K Takum TeopusiM OTHOCATCS
TEOpUs 0KUIAHUHN, WIIK MOJIETIh MOTHBALMK 110 B. Bpymy, Teopusi cripaBeisinBocTH
u teopus (monenb) Iloprepa - Jloynepa. Teopusi oxxunanuii B. Bpyma. CoriacHo
TEOPUU OKHUJAHUN HE TOJIbKO MOTPEOHOCTH SIBISETCS HEOOXOAUMBIM YCIOBHUEM
MOTHUBALIMU YEJIOBEKA JJIs1 JOCTHKEHHUS LI€TU, HO U BBIOPAHHBIN TUI MOBEICHHUS.

32. Coaep:xaTejibHbIe TEOPHUH MOTHBAIINH.

B ocHoBe Teoprn Macioy JieKar ClIeayOINe MOJI0KEHUS:

MOTPEOHOCTH JAENATCS Ha TNEpBUYHBbIE M BTOPUYHBIE U 00pa3zyroT
ISITUYPOBHEBYIO HEPAPXUUYECKYIO CTPYKTYPY, B KOTOPOHM OHHM pacCIOJIOKEHBI B
COOTBETCTBHUHU C PUOPUTETOM;

NOBEACHUE YEJIOBEKA OIpEAeNsieT camasi HWXKHSAS HEyJOBJIETBOPEHHAs
NOTPEOHOCTh HEPAPXUUECKON CTPYKTYPHI;

Mocjie TOro Kak NOTPEeOHOCTh YNIOBIETBOPEHA, €€ MOTHBUPYIOIIEE
BO3JICHICTBHE MPEKPALAETCS.

CreneHb yI0BJIETBOPEHUS MOTPEOHOCTEH (OT KETAEMOI0) M0 YPOBHSIM:

- ypoBeHs 1 - 85%;

- ypoBeHb 2 - 70%);

- ypoBeHb 3 - 50%);

- ypoBeHb 4 - 40%

- ypoBeHs 5 - 10%.

Teopus Macnoy nonyuniia gansHenmee paspurue B teopusx MakKiennanna
u ['eprbepra.

B pasButue knaccudukanuu Macnoy JI. MakKinennang BBOAUT MOHSITHS
NOTPeOHOCTEN BIAcTH, yCrexa U MPUHAAJIC)KHOCTH (HampuMep, K ONpeieIeHHOMY
KJIaCCy) WM COLIMAIbHON MOTPEOHOCTH.

C ero TOYKM 3peHUs, B HAIIM JHU HAUOOJBIIYIO 3HAYMMOCTh MPUOOPETAIOT
NOTPEOHOCTH BBICIIETO MOPsI/IKa, MOCKOJIbKY MOTPEOHOCTH HHU3IIMX YPOBHEH Kak
MIPABUJIO yJIOBJIETBOPEHBI.

B ocnoBe Teopun ®. ['epridoepra nexat ciaeayrome moJI0KeHUs:

® [OTPEOHOCTH JIENATCS HAa TMTUEHUYECKUE (pa3Mep OIUIAThl, YCIOBUS
TPYJa, MEXIMYHOCTHBIE OTHOILECHHS, XapakTep KOHTPOJIs) H



MOTHBHpYIONIHE (akTophl (ONIyIIeHUE yCrexa, MPOJBIKEHUE II0
CITy’k0e, IpU3HAHUE, OTBETCTBEHHOCTh, POCT BO3MOXKHOCTEH );

® HaJIWYMC TMTHCHUYECKUX (PAKTOPOB BCETO JIUIIIb HE TAeT Pa3BUBATHCS
HEYIOBIIETBOPEHUIO PabOTOi;

® IS JIOCTVDKCHUS MOTHBAIIUU HEOOXOJIUMO 00ECIEeUYHTh BO3IACHCTBHE
MOTHUBHUPYIOIINX (PaKTOPOB;

o s 9pPEeKTUBHON MOTHBALIMU TMOAYUHCHHBIX PYKOBOIMTEb JOKCH
caM BHUKHYTbH B CYIIIHOCTh PaOOTHI.

33. IlpomueccyajibHble TEOPUM MOTUBALMHU

OCHOBHOM BKJaJ B PAa3BUTHE NPOLECCYaANbHBIX Teopuid BHeC B.Bpym. B
OCHOBE €ro palOOoTbl JICKHUT TEOpUs OXHUAAHUUA. Ta TEopHss OCHOBaHA Ha
MPEANOJIOAKEHUN, YTO YEJIOBEK HANpaBJsieT CBOM YCUJIMA HA JIOCTHKEHHE KaKOW-
100 LT TOJIBKO TOI'/Ia, KOTAa YBEPEH B O0JBIION BEPOSTHOCTH YAOBJIETBOPEHUS
CBOUX MOTPEOHOCTEH.

Kaxnapiii «OJIOK OXUJAHUI» B CXEME OTpa)xaeT YCWIMS MEHeKepa o
MOTHUBAIMU PaOOTHUKA.

K 1mpoueccyanpHbIM  TEOpHSIM  MOXHO TaKKe€ OTHECTH  TEOPHUIO
CIIPaBEIJIMBOCTH.

OHa cBOAMTCS K TOMY 4YTO, €CJIM 4YEJIOBEK CYHUTAET CBOW Tpy.H
HEJIOOLIEHEHHBIM, OH OyJIeT yMEHbIIaTh 3aTpaynBaeMble ycuius. CripaBelsTuBOCTh
OLICHKHU C MO3UIUHU pabOTOIATENS U C MO3UIMU pabOTHUKA MOXKET OTJIMYaThes. B
3TOM Cly4yae HOPMHUpPOBaHUE TpyAa, T.€. OLIEHKAa HEOOXOAMMBIX YCHIMH JJIst
BBITNIOJIHEHUS €IMHULIBI pa0OTHI MOKET Pa3pelIuTh IPOOIEMY CIPaBEIIUBOCTH.

OUmuaaHue Tore, DM OaHWe TOro, 4To Oim daeman
HTO YCHAKMA PEZYABTAThI NOEAEKYT 23 LEHHOCTE
HEAIEMBIE coboK oxuMgaemoe EOSHarpaH JeH MA
PE3YABTITh EOZHArpaMaeHMe -—
_ | Motuean
JagaHwe — PesyabTar - BaneHTHOCTE —
PesyabTar BOSHarpamgeHu1e FTEMEHE
YAOBARTEOR 2H WA
EO3HAaroaAaeHMem

Teopus cripaBeNIMBOCTH B KOMILIEKCE C TEOPUEUN 0KUIAHUM TIPEICTABIEHA B
moznenu Iloprepa-Jloynepu. OTa Teopusi OCHOBaHa Ha TOM, YTO MOTHBAIUs €CTh
GyHKIUS TOTPEOHOCTEH, 0KUAHUM U CTIPABEIJIMBOCTH BO3HarpaxaeHus. OJIuH u3
CaMbIX BAXXHBIX BBIBOJOB 3TOU TEOPUHU COCTOUT B TOM, UTO PE3YJIbTATUBHBIN TPY.
BCETJIa BEJICT K y/IOBJICTBOPHHUIO PAaOOTHHKA.
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34. VYnpaiieHHe KaJApPOBbIM pe3epBOM: TOHSITHE, WCTOYHUKH U
NPUHOUNBI  (opMUpPOBaHUA, IJTanbl PadoThl, OLEHKA KayecTBa
padoThI ¢ KaAPOBBIM pe3epBOM.

[Tox pe3epBOM KaJpoB YIpaBiCHUS MPOHUMAIOT KaTEropvio PabOTHUKOB,
00JIaJaloIMX JIeJIOBBIMU, MOpPAJbHBIMA M TPO(PECCHOHATBLHBIMUA KayeCTBAMH,
MO3BOJISIONIMMU ~ CAENaTh BBIBOJ 00 WX TMPUTOJAHOCTH K PYKOBOISIIEH
nearenbHocTH. DOpMUpOBaHKME pe3epBa MPOUCXOAUT B PE3YJIbTATE aTTECTALUU
KaJpOB.

Crucku pesepBa JIOJDKHBI OBITH TJIacHBIMHU. B mporecce dopMupoBaHus
pe3epBa KaJIpoB OMPEACIIAIOT, KOTO HEOOXOUMO YUUTh, Kakyto (hopMy MOATOTOBKU
MPUMEHHUTH C YYETOM WMHJUBUAYAJIBHBIX KAUECTB U MEPCHEKTUBbI UCIOIb30BaHUS
Ha JIOJDKHOCTSX pykoBoauTeneil. Kpurepuu myisi BBIABUKEHHUS B PE3EpPB KaJIpOB
YIIPaBJICHUS:

® JI0OCTaTOYHAs MOPAJbHO-3THYECKAasi MOATOTOBKA JUIi aKTHUBHOTO
MIPOBE/ICHHS BOCTIUTATEIILHON PaOOThI B KOJIJICKTHBE;

® JIOCTaTOYHBIE [ MpeJjlaraéMoil  JIOJKHOCTHM — TeopeThyecKas
MOATOTOBKA, TEXHUYECKHME U DKOHOMHUYECKHE 3HaHUA U oOIee
pa3BUTHE;

® J100pOCOBECTHOE OTHOIIIEHHWE K paboTe, YYBCTBO Jo0jira U
OTBETCTBEHHOCTH, TPYI0JIIO0UE;

® JJOCTAaTOYHBIM OMBIT MPAKTUUECKON PabOTHI B TAaHHOW OTPACIH;

® YMCHHE IOHUMATh JIFOJICH;

e o0nagaHue DHHEPrueu, TBEPAOW BOJEH, PEIIUTEIBHOCTBIO U
CIIOKOMCTBHUEM;

e yMeHHUe cpadaThIBaTHCS C JTIOAbMH;

® CrocoOHOCTh BO3/ACHCTBOBAaTH HA JIOACH, CO3JaBaTh JAPYKHBIA H

YnoeneTeo;
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CILIOYEHHBIN KOJUJICKTHB;

® IMpOSBICHUE HWHTEpeca KO BCEMY HOBOMY, II€pEIOBOMY,
WHHOBAIIMOHHOMY;

® JIUCHUIUIMHUPOBAHHOCTh U YMEHHUE TMOJJEPKUBATh UCIHUIUIMHY Y
MOJYMHEHHBIX;

e o0JlajaHMe  HPABCTBEHHBIMM  KadyeCTBAMHU:  CIPaBEJIMBOCTHIO,
YECTHOCTBIO, IPABAUBOCTHIO, IPOCTOTOM, CKPOMHOCTBIO, MY>KECTBOM;

e CIOCOOHOCTB NPOSABIIATH 3a00TYy O JIOISX;

® yMCHHE OPTaHHU30BaTh CBOIO PabOTy, yIEATh BPEMs MEPCIICKTUBHBIM
BOIIPOCaM.

[IpurogHocTh KaHOWJATa [JJIs BBIJBWXKCHHUS B PE3EpPB OMPEACISIIOT IO
npodeccruorpamMmamM, TO €CTh MEPEUHIO KAa4eCTB, KOTOPHIM JOJKEH OTBEYaTh
PYKOBOJUTENb, PEKOMEHAYEMbI Ha JOJIKHOCTB. [IpodeccruorpaMmpl COCTABIISIOT
CIECIUAIIMCTHl  OpraHW3alldd WIM  OTpacjeBble HAyYHO-UCCIIEI0BATEIbCKUE
OpraHu3aluyd. JTH OpPraHU3alliyd 4acTo pa3palaThIBAIOT THUIOBBIE JOJKHOCTHBIE,
npo¢eCCUOHANIBHO-KBATU(DUKAIIMOHHBIE MOJIEJId  PYKOBOJUTENICH  pa3IudyHBIX
ypoBHEW. B HUX OmpenensioT JOHKHOCTHBIE OOS3aHHOCTH, CTENEHb 3HAHUU U
KBIH(PUKALIHIO.

OOBEKTUBHYIO OIICHKY KaHIWJATOB MOXHO TIOJYYUTh HAa OCHOBE
MCIIOJIb30BaHUs METOIa PAHTOBOM Koppensuuu. OH OCHOBaH Ha TaHHBIX aHKETHOTO
ompoca JKcnepToB. MX o0TOOp OCYyIIECTBISICTCS MCXOJs U3 JIOJTOJIETHETO
3HAKOMCTBa TI0 COBMECTHOW paboTe ¢ KaHAWJIaTaMU B pe3epB; 3HAHUU UX
OCOOCHHOCTEH; yMEHHS OOOOIIMTh OIEHKHM HUX OTJACIBbHBIX KA4eCTB B OJIHY
CYMMapHyI0 OIIEHKY. DKCHEepT IOJDKEH 00JaaTh HIMPOKUM KPYyro3opom, OBITh
KOMITETEHTHBIM B BBITIOJTHSIEMBIX (DYHKIMSIX KaHAUIATOB B pe3epB. Bcro paborty mo
CO3/IaHUIO pe3epBa KaJpoB JJIsSl BHIJIBHXKEHUSI BO3TJIABIAET qupekTop. OH HeceT 3a
HEE MOJHYK OTBETCTBEHHOCTb.

Ha cniermanuctoB, 3a4MCICHHBIX B PE3EPB, B OT/IETIE KAJAPOB CIIYKOBI 3aBOST
CIICIIMAJIbHYIO YYETHYIO KapTOUKy, B KOTOpoH ykassiBatoTcst @O, roa poxaeHus,
oOpa3oBaHHEe, CIENHAIBHOCT, 10 OOpa30BaHUIO, HAa KaKyl JOJKHOCTH
PEKOMEHyeTCs, KOT/ia TMOBBIIIA JICJIOBYI0 KBAIU(PUKAIIMIO U B KAa4eCTBE KOTO
y4acTBYET B OOIIECTBEHHOM pabOTe KOJUICKTUBA U JIP.

35. Tunbl KOH(JIUKTOB, aHATHU3 KOH(PIUKTHOW CUTYyalMd ¥ BAPUAHTHI
pa3pelieHis] KOH(PJIMKTOB B OPraHU3aluM.

OcHOBHBIE MPUYUHBI KOHPJIMKTOB B OPTraHU3AIUH SBJISIFOTCS CIIETYIOIINE:

I. OrpaHuyeHHOCTH W paclpejeieHue pecypcoB. B cambIx KpymHBIX
OpraHM3aluaX pPECYpChbl BCErJa OrpPaHUYEHBI, MOATOMY PYKOBOJCTBO JOJIKHO
pemarh, KakK pachpeaeinTbh (UHAHCOBBIE, YEIOBEUECKHE PECypChl, ChIphE U
MaTepHualbl MEKy pa3IMUYHbIMU FPYIIaMU, 4TOObI Hanbosee 3PGHEKTUBHO JOCTUYD



nenen opranunzanuyi. Heo0XoauMoCTh 1€IUTh PECYpChl TOUTH HEN30EKHO BEAET K
pa3IMYHBIM BUIAM KOH(JIMKTOB.

2. B3auM03aBHCHUMOCTb 3ajad. ['1e OJMH 4YeNOBEK WIM TpyIIa 3aBUCAT B
BBIIIOJIHEHHUH 33/IaHMsI OT JPYroro 4ejJoBEKa WJIM TPYNIbl, BCErJa CYIIECTBYET
BO3MOXKHOCTh KOH(QUIMKTA. Bce opraHuzanuu sSBISIOTCS CUCTEMaMHU, COCTOSIIIIMMHU
U3 B3aMMOCBSI3aHHBIX  DJIEMEHTOB, TIpU HEAJEKBATHOM paboTe OJIHOTO
NO/Ipa3/IeJICHUs] WJIM YEJI0BEKa B3aMMO3aBUCUMOCTD 3314 MOYKET CTaTh MPUYMHON
KOH(JIUKTA.

3. Paznnuusa B uemsax. Kondgumkra yBenuyuBaeTcsi MO Mepe TOro, Kak
OpraHu3allid CTAHOBATCSA 0oJiee CHEUAIU3UPOBAHHBIMA M pa30MBAIOTCS Ha
nozapaszaenenus. Crenuanu3upoBaHHbIC MMOJAPA3IACICHNS, B CBOIO OY€pEdb, CaMu
(GOpMYIMPYIOT CBOM L€ U MOTYT yAENATh OOJbIIee BHUMAHUE UX JOCTHKEHUIO,
YeM LeJIeH BCEN OpraHu3aluu.

4. Paznuuus B NpEICTAaBICHUAX U LEHHOCTAX. [IpeacraBinenne o Kakou-To
CUTYaILIMM MOXKET OBITh Y JIFOJIEH COBEPIIEHHO PA3HBIM B 3aBUCUMOCTH OT UX LIEJIEH.
BmecTto Toro 4rods 00BEKTUBHO OLEHUTh CUTYAIIHIO, JIFOJU MOTYT pacCMaTpUBaTh
TOJIBKO T€ ACMEKThl CUTYalMH, KOTOPbIE, IO UX MHEHHUIO, OJIATONPUSTHBI IJIs1 MX
IpyNIbl U JUYHBIX OTpeOHOCTEN. Pa3znuuus B IEHHOCTSAX JII0JeH — TaKKe BeCbMa
pacnpocTpaHeHHasi IPUYMHA KOH(IUKTA.

5. Paznuums B MaHepe TOBEAEHMUS, >KU3HEHHOM ONBITE M YPOBHE
oOpaszoBanus. McciaenoBanust IMOKa3bIBAIOT, 4YTO JIIOOU C 4YEepTaMU XapakTepa,
KOTOpbIE JENAal0T WX B BBICIIEH CTENEHU AaBTOPUTAPHBIMH, JOTMATHYHBIMH,
0e3pa3IMYHBIMU K Yy>KOMY MHEHHUIO, CKOpee BCTYNaloT B KOHMIUKT. Paznuuus B
KU3HEHHOM OIbITE, YPOBHE LIEHHOCTEH, 00pa3oBaHMM, CTake pabOThl, BO3pacTe,
MaHepe 0JIeBAThCS U COLMATIBLHOM YPOBHE YMEHBILIAIOT CTEIIEHb B3aUMONOHUMAaHUS
Y COTPYJIHHMYECTBA MEXK]Ty JIFOJbMHU B OpraHU3allH.

6. HeynoBneTBopurenbHbie KOMMyHHUKaMu. [1noxas nepenaya nungopmanuu
ABJIIETCS] KaK MPUYUHOM, TaK M ClieCTBUEM KOH(uHKTA. [l1oxue koMMyHUKauuu
MOTYT JIeHCTBOBATh KaK KaTalau3aTop KOH(IUKTA, Melasi OT/EIbHBIM paOOTHUKAM
WIM TPpyMNIe aJeKBATHO OLEHUTh CUTYAIMIO U MOHATh €€ C TOYKU 3PEHHS APYTUX
paboTHukoB. Taxke KOH(PIUKTBI MOTYT BO3HUKAaTh W YCYIyOJIsiTbCcS H3-3a
HECIIOCOOHOCTH  PYyKOBOAuTENIeH pa3paboTaTb ¢ JOBECTH IO CBEACHUS
MOJYMHEHHBIX TOYHOE OMMCAHUE JTOHKHOCTHBIX 00513aHHOCTEH.

4 Tumna opraHu3aluy KOH(IUKTA:

BHYTpUIMYHOCTHBIN TUIT KOH(IMKTA MOKET IPUHUMATD PA3IUUYHbIE (POPMBI.
OnHa U3 caMbIX pacpPOCTPAHEHHBIX (POPM — POJIEBOM KOH(IUKT, KOTJa K OJJHOMY
YeJIOBEKY MPEIbSIBISIOTCS MPOTUBOPEUHUBBIE TPEOOBAHUS MO MOBOLY TOTO, KAKUM
JIOJDKEH OBITh PE3yJIbTaT €ro padoThI.

MeXITMYHOCTHBIA KOH(JIUKT, BO3MOXKHO, CaMblii paclipocTpaHeHHbI. Yaie
BCEro 3TO OOprOa PYKOBOAMTENEH 3a OrpaHUYEHHBIE PECYpPChI, KalWUTal WU
pabouyio cuity, BpeMs UCIOJIb30BaHKs 000PYAOBAHUS WIH 0100pEHNE TPOEKTA.

KoH(pauKT Mex1y TUYHOCTBIO U TPYIION. MeXay OTAEeTbHON TUYHOCTHIO U
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Ipynmnol MOXeT BO3HUKHYTh KOH(JIMKT, €CIU 3Ta JIMYHOCTh 3aiMET MO3UIIUIO,
OTJIMYAIOIILYIOCS OT MO3UIIMU TPYIIIBL. AHAJIOTHYHBIN KOH(PIUKT MOKET BOZHUKHYTh
Ha MOYBE JOJDKHOCTHBIX O0SI3aHHOCTEH PYKOBOJHUTENS: MEXKIY HEOOXOAMMOCTHIO
o0ecrneunBaTh COOTBETCTBYIONIYIO MTPOU3BOIUTEIBHOCTS U COONIONATh MIPaBHia U
MPOLIEAYPHI OpraHU3alUu.

MexrpynmnoBoit KoHMGIUKT. OpraHu3aluy COCTOSAT U3 MHOXKECTBA IPYIII, KaKk
dbopMabHBIX, TaK U HeopMaIbHBIX. J[aXke B CAaMBIX TYUIINX OPTaHU3ALUAX MEXKIY
TaKUMU TPyNIamMu MOTYT BO3HUKATh KOH(JIUKTHI.

VYmpasieHne KOHQIUKTHOW CUTYyaIMe: B 3aBUCUMOCTH OT TOTO, HACKOJIBKO
3G (eKTUBHBIM OyneT yrpaBieHWe KOH(MIUKTOM, €ro IOCIEACTBHS CTaHYT
(YHKIIMOHAJIBHBIMU WM ITUC(YHKIMOHAIBHBIMU, YTO, B CBOIO OY€pE/lb, MIOBIUSIET
Ha BO3MOXKHOCTb OyAYyIIMX KOH(JIMKTOB: YCTPAHHUT HPHYMHBI KOH(MIUKTOB WIIU
CO3/1aCT UX.

CymecTBylOT ~ HECKOJIBKO  3((EKTHUBHBIX  CIOCOOOB  YyINpaBIICHUSA
KOH(DJIMKTHOU cuTyauuen. MIX MOKHO pa3fenuTh Ha JBE KaTErOpUU: CTPYKTYpPHBIE
U MEXJIMYHOCTHbIE. PyKOBOOUTENb MOJKEH HayaTh C aHaiuu3a (PaKkTUYEeCKHX
IIPUYUH, A 3aT€M HCHOJIb30BAaTh COOTBETCTBYIOUIYI0 METOAMKY. Y MEHBIIUTH
BO3MO>KHOCTh KOH(JIMKTa MOXKHO, IPUMEHSST METOJUKHU pa3peLIeHUs] KOH(IIUKTA.

Cy1iecTByeT YeThlpe CTPYKTYPHBIX METOJla pa3pelieHus KOHQIMKTA - 3TO
pazbsicHEeHHe TpeboBaHUNW K paboTe, HCMOJIL30BaHUE KOOPAMHAIMOHHBIX U
WHTEIPAlMOHHBIX ~ MEXaHHU3MOB, YCTaHOBJICHHE o0I1e0praHu3aluOHHbBIX
KOMIUIEKCHBIX LIEJIEN U UCIIOJIb30BAHUE CUCTEMBI BO3HATPAKICHUM.

36. Tlonsitue M KIaccuPUKANUA KOHPJIMKTOB B CHCTEMe YIIPABJIEHUS

Camo cnoBo "KOHPIUKT" ¢ JATUHCKOTO MEPEBOAUTCS Kak "cTonkHOoBeHHE". U
€CJIM 3TO CTOJIKHOBEHHE HE YAAJIOCh BOBPEMS MPEIOTBPATUTh, TO HYKHO XOTS-Obl
MoCTapaTbCd HEUTPAIN30BaTh €ro MOCIEACTBUS. B 3TOM W COCTOMT 3a1aua
PYKOBOJIUTETIS.

[ToHsiTHE M OCHOBHBIE BUIBI KOH(JIMKTA

Hayka tpaktyeT moHsiTue KOH(MIWUKTA pa3sHbIMH (OPMYJIMPOBKAMH, HO B
1[EJIOM, BCE CBOAMUTCS K OJTHOMY — 3TO IIPOTUBOPEUHE, pa3pelieHne KOTOPOro 00peso
octpyio popmy. 13-3a gero tak mpoucxoaut? MakTopoB Ha CaMOM €€ MHOTO,
YCIIOBHO UX MOYKHO pa3/IeNIuTh Ha 2 KaTErOpHHU:

BHaemnue: couuanbHas moJisspU3alvs, SKOHOMHYECKAsT W TMOJUTHYECKas
CUTyallsi B CTpaHe, YCYryOJeHHE COIMAIBbHOTO PACCIOCHUsS, HaIpsKEHHAsS
atMoc(epa B 00IIECTBE U T.1.;

BayTtpennue: 06ocHoBaHHbIE ((UHAHCOBBIC, OPTAHU3AIMOHHBIC MOMEHTHI) U
HEO0OOCHOBaHHBIE (TICUXOJIOTHYECKUM (paKTOP, JIMUHAS HEMPUS3HB).

Ecnu paccmarpuBath KOH(JIMKTBI B pa3pe3e OpraHu3alMHh, TO MOYKHO
BBIJICTIUTH 4 OCHOBHBIX BHUJIA:

BuyTtpunuunocTHeil. Takue UMEIOTCs aOCOMIOTHO Y KaX0r0. 3aKI04atoTCs



B HEpA3pEIICHHOM IPOTUBOPEYNH C CaMUM cO001 Ha ICUX0JI0rHueckoM ypoBHe. Co
BPEMEHEM OHM TaK WJIM WHA4ye TPAHCIUMPYIOTCS HA APYIHX JIOJEH M BO3HHKAET
BTOPOil BUJI KOH(IMKTA.

MexnnuHocTHBIN. [lepnonnueckoe BOZHUKHOBEHUE IPOTUBOPEUUM MEXKIY
JroabMHU HeoTBpaTuMo. Ho naneko He Bce OHU nepepacTaroT B KOHQIMKT. J{71s 3Toro
HY’KEH JIONOJIHUTENIBbHBIN (akTop, U3 YNCA TEX, YTO OBLIM NEPEUNCIICHBI BBIILIE.

Kougaukr mexny nuyHocteio u rpymnmnoi. "Co CBOMM yCTaBOM B UYKOH
MOHACTBIPb HE XOAAT". DTa JPeBHSSA MOrOBOPKA TOYHO OTOOpakaeT CyThb TaKOTO
IPOTUBOCTOSIHUA. Yamie BCEro MNpPOTUBOPEUYMs BO3ZHHMKAIOT M3-3a HEKEJIaHUs
YeJIOBEeKa MOJUMHATHCSA NPAaBUIaM U IPHUHIMIAM, 10 KOTOPBIM *uBeT rpynna. [1o
CYTH 3TO KOH(DJIUKT MEXIy CTPEMJICHHEM JMYHOCTH K HMHAWBUIYAIbHOCTH U
(€HOMEHOM KOJUJIEKTUBUCTCKOTO MBIIILJICHUS.

MeXrpynnoBoi. OO0b1YHO BO3HHUKAET MEXIY CTPYKTYPHBIMH
noJpa3fesIeHus MU opranu3anuu. [[pyunna — HepaBHOMEpPHOE pacipeneneHue chep
BIUSIHUA U pecypcoB. OJIHaKO OBIBAET U TAK, YTO B OJHOM OTHEJE (PopMuUpyeTcs ABe
(unu Oonblie) HeopMallbHbIE TPYIIIBI, UMEIOIINE IPOTUBOPEUUS B MHTEpECaXx.

37. Crpareruu ynpapJjeHusi KOHPIUKTOM.

Hcxon koH(IuKTa onpeaenseT He caM (akT WK IpeaMeT pa3HOraacHii, a To
pa3BUTHE, KOTOPOE NPUHUMAET CHUTYyallUs, B CBOIO OYEpEdb 3aBUCALIEE OT BOC-
OpUSITHS €€ CaMUMHU y4YaCTHUKaMU KOH(IMKTa W M30MpaeMod UMHU CTpaTeruu
MIOBEACHUS.

JUist pyKOBOJAMTENS TJIABHOE OTKA3aThCsl OT M3HAYaJIbHOM HEraTMBHOM
YCTaHOBKH IO OTHOIICHHIO K KOH(IMKTHOW CUTyalluH, NE€pecTaTh BUAETb B HEU
HEMPUATHOCTH U YTPO3y IS ceOsl.

Jlanee pyKOBOIUTENIO HEOOXOIUMO:

- OIpeNeuTh OCHOBHYIO NPHUYMHY BO3HUKIIEH CHUTyalluu, pa3pelieHue
KOH(]JIMKTa 0053aTeIbHO MPEIONIaraeT yCTPaHEHUEe €ro MPUYNHbL;

- YTOYHHUTH MO3UIMH CTOPOH, KaK MPaBUJIO, B KOH(IMUKTE CYIIECTBYET
aKTUBHAsl CTOPOHA, €€ LIeJU TPEOYIOT YTOUHEHHUS B MIEPBYIO OUEpe/ib;

- TIOHATH, K Y€MY CTPEMSTCS] yYaCTHUKH KOH(MIUKTHOW CUTYaIluH, TOOUTHCS
paspelieHusi nmpeaMera KOHQIMKTa WM JAOOUTHCS OINPEAEICHHOIO COCTOSHUS
«OIIOHEHTA (MPOTUBHUKA)Y.

[IpuHIMIIHATBHBIE BO3MOXXHOCTH PYKOBOJIUTEIIS 110 Pa3peIIeHUI0 KOH(IIUKTA
Cpeau MOJYUHEHHBIX:

- MOAJEP)KaTh OJIHY W3 CTOPOH, MOAXOAMT TOJIBKO I MOJEIHN «IEJIOBOU
CTIOpY;

MOJKET MPUHATh PEIICHHE «TPEThE» ISl 00EUX CTOPOH, MOAXOIUT ISl
MozienH «(popMaau3alus OTHOIIEHUN»;

- C €ro MOMOIIBI0 ONMOHEHTHl MOTYT CaMHU HAlTH BBIXOJ U3 KOH(MIUKTHOM
CUTYaLUH, TOAXOAUT JJIs MOJIEIH «(OpMaIu3alusi OTHOILIEHUI;



- HE pa3peluB KOH(JIMKTA, MOXKET pa3BecTH (pa3beIUHUTH) OMIOHEHTOB,
OTPaHUYUB WX B3aUMOJEUCTBUE, MOIXOTUT NS MOJETH «IICUXOJOTUYECKHI
aHTaroOHU3M.

[Ipu paspemienny KOHMIUKTOB CPeaU MOTIYMHEHHBIX PYKOBOAUTEIb MOKET
UCITI0JIb30BATh TAKXKE JBE OCHOBHBIE MOJICNIM — apOUTpaka U OCPETHUYECTBRA.

ApOuTp MHaAYe HMEHYETCs TpEeTeHCKUM cyabed. Tperelckuil cyn, Wiu
apOuTpaxx, — 3TO CIOCO0 PACCMOTPEHHSI CIIOPHBIX €N, TPU KOTOPOM CTOPOHBI
oOpararoTcst K apOuTpy (TpeTheMy JIUITY ), KOTOPBIN BBICTYIIMBAET 00€ CTOPOHHI, a
3aTéM NPUHHUMAET PELICHUE [0 CHOPHOMY BOMNPOCY. DTa MOJAEIb pa3pelICHUs
KOH(JIMKTHBIX CHUTyalldid BecbMa pAcCIpOCTpaHEHAa B Hallel yNpaBIeHUECKON
MpaKTUKe, TUITUYHA JJIs Hee.

[locpenHuk, B OTIMYKE OT apOUTpa, HE MBITAETCS CaM Pa3peliuTh KOH(PIMKT,
OH OpraHM3yeT MPOLECC €0 Pa3pelIeHUsl CAaMUMH Y4aCTHUKAMHU.

Takum oOpazoMm, pykoBoauTeNnud (MEHEIKEpPhI) HAa BCEX YPOBHIX
OpraHu3alliyd MOMOTaloT COTPYJIHHMKAM, MOApa3JeieHusIM (OTaenam, Ciiyxoam) u
OpraHu3alliy B 11€JI0M JOOUBATHCS CBOUX LI€JIEH U MOTYT OKa3bIBaTh CAMOE CUIIbHOE
BJIMSIHUE HA JEATEIbHOCTh OPraHU3al1u.

[Ipu 3TOM MeEHeIKephl TaKKE€ OTBEYAIOT 3a YINpaBlieHWE KOH(IMKTAMU U
JIOJDKHBI  JIEUCTBOBATh TaK, 4YTOOBI HE MOJPBIBAICA JOJTOCPOYHBIA ycCHex
OpraHu3alyu.

38. Crtuau pykoBojacTa. Teopuu Juaepcersa.

B coumnanbHO-IICUXOJIOTUYECKOM MPEACTABICHUH JIMAEPCTBO — ATO CUCTEMA
B3aMMOOTHOIIEHNUMW, NIPU KOTOPOM JMIAEP OKa3blBA€T BIIMSIHUE HA YJICHOB
KOJIJIEKTHBA, MOTHBHUPYS WX, MOJTAJKUBas K W3MEHEHUSIM, OOBEIUHSS BOKPYT
oO11Iei uien 1 HaMpaBJIss K JOCTUKEHUIO pe3ysIbTarTa.

HccnenoBarensiMu BBIAEIEHO MHOXKECTBO CTWJICH JIMAepcTBa. VM3HayanbHO
ObLJIO BCEr0 TpU: ABTOPUTAPHBINA, JEMOKPATUYECKUM, IOMYCTUTEIbCKUI
(TubepaibHbIN).

Knaccudpukanus mnosiBunack Omaronmapst mncuxosioraM Kypry JleBuny wu
Hyrnacy Makrperopy.

B 1930-e roner Kypt JleBuH Hauan u3yyaTh, KaK MOJEIb MEHEIKMEHTa
OKAa3bIBAET BIIUSIHUE HA COTPYIHUKOB.

OH ¥ npeyIoKuiI pa3iesIuTh CTHUIA PYKOBOJICTBA HA 3 OCHOBHBIX:

ABTOpuTapHbIi. XapakTepu3yeTcsl JKECTKHUM CIIOCOOOM  yIpaBIICHHUS
coTpyaHukamu. [Ipy HeM B KOMIaHUM TOAAEPKUBAETCS CTPOTAsi JUCIIUIIIIMHA, HET
BO3MOXKHOCTH OOCYXJaTh PEIICHUS PYKOBOJMTENSA, paboTa KOHTPOJIUPYETCS Ha
BCeX ypoBHsAX. [IpemMymiecTBa CTWIST — B YETKOM pACHPENECICHUU POJIEH,
WCIIOJJTHEHUH PACIOPSKEHUN, JOCTHXKEHUHU IUJIAHOBBIX MOKa3arene. OIHAaKO OH
MOJXOJWT HE BCEM pa0OTHHWKAM, JUIIAET WX WHUIMATUBBI U CIIOCOOHOCTH
CIIPABJISATHCS C HECTAHJAPTHBIMU CUTYalUsSMH, IPOBOLMPYET TEKYUECTh KaJIpOB U



HE J1aeT BO3MOXKHOCTEN 17151 IpO(heCCHOHAIBHOTO POCTA ONBITHBIM COTPYIHUKAM.

Hemoxpatnaeckuii. [Ipu Takom cTuiie MUIEPCTBA y COTPYIHUKOB OOJBIIE
cBOOO/IBI  JECWCTBUN, PYKOBOAWUTEIb OOCYXAAE€T TEKyIIHE MpoOJEeMBbl C
KOJUJIEKTUBOM, OOMEHUBAETCSl C MOJYMHEHHBIMU HWH(pOpMalluel, MpUIIamaeT K
IIPUHATHUIO PELLICHUH, TOOIIPSAET MHUIUATUBY. [ [poMCXOAUT KOHTPOJIB HE IpoLecca,
a pe3yabTara padoThl. DTOT CTUJIb BBITOJHO OTIMYAETCA TEM, YTO Y PAOOTHHUKOB
MOSIBJISTFOTCSI BO3MOYKHOCTH JI1s1 TpodheccuoHanbHOTo pocta. OHaKo Takoi ¢popmar
paboTel TpeOyeT MHOIO SHEPIUU OT PYKOBOIMUTENS, a KOJUJIETMAIBHO IPUHATOE
pelIeHne He BCEr1a OKa3bIBACTCS JIYYIIUM U1l KOMIIAHUU.

[Tonycturenbckuil (mOepasbHbli). BeTpedaercs B KOMHOAHUSAX pexe, H
OTJMYAETCS MPAKTUYECKH TIOJHBIM OTKAa30M PYKOBOAMTENS OT (YHKIHI
yOpaBJIEHUs, KOTJa OH IIepefaeT pPYKOBOJACTBO YYacTHMKaM rpynnbl. CTHIIb
OTIIMYAeT TO, YTO OH THOJJEPKHUBACT TBOPYECKOE HAYAJIO, BOCHUTHIBAECT
OTBETCTBEHHOCTh B COTPYJIHHKaX, Pa3BUBAET UX. B TO k€ BpeMs CHJIbHBIE YJICHBI
KOJUIEKTUBAa MOTYT 3JIOyHOTpEOJISITh BIIACTBIO, a HE JKenawlue padoTaTh
pacciabisroTcs.

Kypt JleBuH cambpiM 3()()EKTUBHBIM CTHJIEM CUMTANl JI€MOKPAaTUYECKHM, a
HEA(P(EKTUBHBIM — MOMYCTUTEINbCKHUI.

OTaenbHO MOXXKHO BBIACINTH CUTYallMOHHOE JuaepcTBo. KonHnenmuro
npenoxnin Kenner brnanmap u IHon Xepcu. OCHOBOM UX TEOPUU SBISETCS UAES
O TOM, 4TO CTHJIb PyKOBOJCTBA HY?>KHO MEHSATH B 3aBUCUMOCTH OT CUTYyal[iH, YPOBHS
pa3BUTHS MU MOTMBALUA COTPYAHUKOB. Tak MOXKHO MpOCHENUTh, KaK JIUIAEPHI
Pa3BUBAIOT KOMITAHMIO IS JOCTHXKEHHUSI LIeJIeH, KAKUE CTPATEruu PUMEHSIOT.

39. Crtuiu ynpasienus. [lejierupoBanue noJaHoMo4Hii.

ITon cTuiaeM pyKOBOACTBA MOXHO TMOHUMATh COBOKYIMHOCTh KOHKPETHBIX
CIIOCOOOB B3aMMO/ICHCTBUSI PYKOBOAUTENCH U TTOTYNHEHHBIX.

Ctwiib pyKOBOJICTBA MIPEAONPENICTACTCSI OCOOCHHOCTSIMU OpPraHu3allii U ee
NOAPA3JEICHUN, CYIIECTBYIOIIUM B HUX MOPSAJIKOM BEICHHUS [, MO3ULIUSIMU
BBICIIIETO PYKOBOJICTBA, TIPEOOIIaIAt0IIEeH CUCTEMOM IEHHOCTEH U TUIIOM KYJIbTYPHI,
ciydaiiHpiMH  (pakTopamu. CTUIIM PYKOBOJCTBA MOTYT CMEHSTh IPYr JApyra,
HarpuMep, B 3aBUCHUMOCTH OT BHEIIHEH CUTyalluu, CBA3aHHOW C IUKIMYHOCTHIO
PKOHOMMYECKUX TporieccoB. [lomepemMeHHOE UCIMOIB30BaHUE JIBYX CTUJIEH
MOJIYYHUJIO B 3a1aJIHOM MEHEKMEHTE Ha3BAHUE «METO/I IBYX IUISII.

ABTOKpPAaTUYHBIN PYKOBOJIUTENh OOJAgaeT JOCTATOYHOW BJIACTHIO, YTOOBI
HaBs3bIBAaTh CBOKO BOJIKO MCIOJHUTENSIM, W B Cllydyae HEOOXOAUMOCTH 0e3
KojeOanuii mpuberaer K O3TOMYy. ABTOKpaT OOBIYHO KaK MOXHO OOJIbIIe
HEHTPAIU3YET MOJTHOMOYUS, CTPYKTYpUPYET pabOTy MOJYMHEHHBIX M MOYTHU HE
JTA€T UM CBOOOJIbI B MPUHATHH PEIICHUN, CTPEMUTCS YIIPOCTUTH L€, pa30uTh UX
Ha Oojee MeNKHe, KaKIOMY IMOJAYMHEHHOMY IOCTAaBUTh CBOIO CIENU(PHUECKYIO
3aa4y, YTO NO3BOJIIET JIETKO KOHTPOJIMPOBATH €€ WCIIOJHEHHE, T.€. IUIOTHO



PYKOBOAMUT BCcel pabOTOM B mpejenax ero KOMIETEHIMH W, YTOObl 00ecreduTh
BBIIIOJIHEHHE Pa0OTHI, MOKET OKA3bIBATh IICUXOJIOTMYECKOE IABJICHHE, KaK IPABUIIO,
yrpoxarb. TakuMm o0pa3om, IpU JaHHOM CTHJIE YIPABICHUS JEJIEerHpOBaHUE
ITOJTHOMOYHU CBEJECHO K MUHUMYMY.

Opranuzanuu, B KOTOPBIX JOMUHUPYET JIE€MOKPAaTUYECKUH  CTUIb
VOPaBICHUS,  XAPAKTEPU3YIOTCS  BBICOKOM  CTEMEHBbIO  JELEHTPAIM3ALUN
ITOJTHOMOYHNW, AKTUBHBIM YYaCTUEM COTPYIHUKOB B IPUHATUHU PELIEHUN, CO3TAHUEM
TaKMX YCJIOBHM, TpPU KOTOPBIX BBHINOJHEHUE CIY>KEOHBIX O0sS3aHHOCTEN
OKa3bIBACTCA JJIsI HUX IPUBJIEKATENIBHO, a4 YCHEX CIYKUT BO3HArpakIeHueM. B
JEMOKPATUYECKOM  CTWJIE  YOPaBIEHUsS IIUPOKO  HCIOJB3YETCS  CUCTEMA
JIeJIErUpOBaHus ITOJTHOMOYHM.

JIEMOKpAaTUYECKN CTWJIb PYKOBOJCTBA aIleJUIMPYET K BBICIIMM YPOBHSIM
notpedbHocTeil. HacTodmmuil 1eMoKkpaTuyecKuil pyKOBOJIUTEND MBITAETCS CAETIATh
00s13aHHOCTH MOAYUHEHHBIX O0Jiee MPUBJIEKATEIIbHBIMU, N30€raeT HaBsI3bIBaTh UM
CBOIO BOJIIO, BOBJICKAET B TMPHUHATUE PpELICHUH, MPEJOCTABISIET CBOOOMY
(GopMyIMpoBaTh COOCTBEHHBIE 11€TTM HA OCHOBE 11€JIel OpraHU3alliy, YTO OBBIIIAET
CTENEHb MOTHBALMU K paboOTe, U TO ke BPEMSI OCYHIECTBISET JOBOJIBHO JKECTKHIM
KOHTpOJIb HaJ HUMH. TakuMm o00pa3oM, JAEMOKpPaTHYECKOE PYKOBOJCTBO
XapaKTepU3yeTcs pa3eIeHUEM BIACTH U YYaCTUEM TPYIAILUXCSA B YIIPABICHUH.

Tam ke, Tie peub UAET O HEOOXOJIMMOCTH CTHUMYJIUPOBAHHS TBOPYECKOTO
NOJX0Ja MCIHOJHUTENEH K PEIIeHUI0 TIOCTaBJICHHBIX 3ajay, Hauboiee
MPEANOYTUTENECH JTUOEepaIbHbIi CTUIIb yrpaBiieHud. Ero cyTb cOCTOMT B TOM, 4TO
PYKOBOAMTENb CTaBUT MEpPe] UCIOJHUTEISIMU MPOOJIeMy, CO3aeT He0OXOuMbIe
OpraHM3allMOHHBIE YCJOBHS Ui UX pPabOThI, OMNpeieNseT ee IpaBuiia, 3a1aeT
I'PaHULIBl PELIEHUs, a CaM OTXOJMUT Ha BTOPOM IJIaH, OCTaBJIsAA 32 cOO0M PyHKUMU
KOHCYJIbTaHTa, apOuTpa, SKCIEPTa, OLIEHUBAOILIETO MOJTyUYEHHBIE PE3YJIbTaThI.

JInbepan paer MNOAYMHEHHBIM CBOOOAY B ONPEACICHUU CBOUX IIENEH,
KOHTpOJIEe 32 pabOTOM M MHUHMMAJIbHO y4YacTBYET B Jenax. ['pynma umeer mpaBo
OpUHUMAaTh coOCTBEeHHbIE perieHus. [logunHeHHbIe M30aBIIEHBI OT HA30MIMBOIO
KOHTPOJISI, CAMOCTOSITEJIbHO MTPUHUMAIOT Ha OCHOBE OOCYXIACHUS PEIICHUS U UIILYT
B paMKaxX MPEIOCTaBICHHBIX MOJTHOMOYHMHN MyTH WX peanu3anuu. Takas pabdora
MO3BOJISIET WM BbIpa3uTh ce€0si, MPUHOCUT YAOBIETBOpEHUE U (opmupyer
OJIarONPUATHBIA  MOpaJIbHO TICUXOJOTMYECKUA KIuMar B KoJulektuBe. OH
MOPOKIAET JOBEPUE MEXK Y JIFOJbMU, CIOCOOCTBYET JOOPOBOJIBLHOMY MTPUHSITHIO Ha
ceOsl JIOMOJIHUTENbHBIX TOJHOMOYMN M OTBETCTBEHHOCTH. PyKoBOIUTENbH XKe
o0ecrieunBaeT COTPYIHUKOB HH(pOpMalued, OCYIIECTBISET OLEHKY UuX
JESTENIbHOCTH, TOOIIpPEHNe, OO0y4YeHHUE, OKa3bIBAET IMOMOUIb U TMOIJAEPXKKY,
NOAJIEPKUBAET OJaronpHUsTHBIM MOPaTbHO-TICUXOJIOTUYECKUNA KIMMAT, & TaKXKe B
CTHOPHBIX CITy4asiX COXpaHsET 3a COOOW MPABO OKOHYATEIBHOTO PELICHHUS.

40. TlonsiTHe KOMaH/bI, €€ MPU3HAKHU U OTJIUYHE OT I'PYNIIbI.



CoBpeMEHHbII MEHEIKMEHT HCIOBEIYeT MaKCHUMaJIbHOE CIUIOUYEHUE
KOJUICKTHBA Ha OCHOBE OOIIMX IICHHOCTEH, miacH, meneil. Komanga, rae Kaxmabii
YjieH 4Y€TKO BBIMOJHSAET IOCTABJICHHBIE 3a/layd, IMPOTHBOIOCTABISAECTCS MEHEe
CIIA)KEHHOM W MEHEE NPOAYKTUBHOM rpynne. UeM oTianyaroTcs JaHHbIE KATETOPUU
¥ KaKOW BapuaHT opraHuzamuu oosee 3ppekTuBeH?

Komannia — oOuIHOCTh JI0JIeH, CBS3aHHBIX €IUHOM I1IeNIbI0 M MPUHIIMITIAMU
B3aMMOJICUCTBUS, O0JIAIAIONINX B3aUMOJIOTIONHSIIOMUMHA YMEHUSIMH, COOPAHHBIX
JUISL peIlleHUs ONpeAeN€HHbIX 3aj7ady. B kKoMaHIe ecTh SpKO BbIpaXXEHHOE
pa3liesieHHe COLUANIBHBIX POJIeH, re TOH 3aAa€T nujep (KamuTaH), a OCTAJIbHbBIC
YYaCTHUKHU HAXOJATCS B PA3JIMYHOMN CTEMEHU COMOTYNHEHUS.

['pynnma — COBOKYIHOCTH JtOJIeH, OOBEAMHEHHBIX €IWHON 1ENbl0, HO
HeoO0s3aTeNIbHO O0IIeH. ITO MOXET OBbITh KaK MY3bIKaJIbHBINA KOJUIEKTUB WIIU
pabouasi cMeHa, Tak M IacCa)Xupbl TpoJUieiidyca, pabouue co cTpouruiomanku. Mx
POJITHUT OJHO — OOIIEE JEJI0, OJJHAKO 3aMHTEPECOBAHHOCTh B PE3yJbTaTe, LEIU U
IIEHHOCTHU MOTYT OBITh Pa3HBIMHU.

Wtak, BaxHeillee OTIMYME COIMATBHBIX OOIIHOCTEM 3aKitoyaercs B
MpUHIUNAX co3anus. Eciu rpymimna MoxeT GopMUpOBaThCS CTUXUUHO, TO KOMaH/1a
Bcerja obpasyercs lejeHanpasieHHo. Jlroau, coOpasiuecss mourparb B GyTo0s
YTPOM BOCKPECEHbSI — 3TO TPYIINA, a €CIM OHU HAYHYT TPEHHPOBATHCSA KaXKIbIN
JIeHb, OyAyT yd4YacTBOBaTh B UYEMIIMOHATaX, TO CTaHYT KOMaHIOW. OTauyus
NPOSIBJISIIOTCS. W B JIPYTUX OCOOEHHOCTSIX B3aMMOJEHCTBUA. Tak, MHOTHE
UCCIIeIOBATENI CUUTAIOT, YTO y TPYIbI 00jee YETKO MPOSBISIOTCS COLUATIbHbBIC
pomu. OmHako Ha caMOM Jeje B KOMaHie oO0s3aTelbHO €CTh JHUACp WU
PYKOBOJUTEIb, KOTOPBIA B TPYIIIE MOXKET OTCYTCTBOBAT.

41. dakrtopsl GpopMUpOBaAHUS KOMaHAbL. TUIIBI JIUAepa B KOMaH/e.

PaznuyaroT uyeTelpe OCHOBHBIX MNOJXO0Ja K (POPMUPOBAHMIO KOMaHIbI: 1)
L[eJIeTOJIararo A (OCHOBaHHBII Ha Hemsx), MEXKJIMYHOCTHBIN
(MHTEpIIepCOHANIBHBIN), 3) poeBOM U 4) MPOOIEMHO-OPUCHTUPOBAHHBIH.

1. Ilenenonaratomuii moaxoa (OCHOBAHHBIN HA LIEJISIX) — MO3BOJISIET WieHaM
IPYNIBI JIyYllle OPUEHTUPOBATHCS B Mpolleccax BbIOOpa M peaan3aluy TPyNHOBbIX
neneit. [Ipouecc ocyiecTBisieTcss ¢ TOMOIIBIO KOHCYIbTaHTa. Llenu MoryT ObITh
CTpPAaTeTUYECKUMU IO CBOEM MPUPOJE YCTAHOBIEHbI B COOTBETCTBUU CO
cel(PUKON NeATEIbHOCTH, HallpUMep, KaK U3MEHEHHE MPOTyKTUBHOCTU YPOBHS
Ipoax, a TAKKe KaKk U3MEHEHHE BHYTPEHHEN Cpe/ibl KaKUX-THM00 MpOIIeCCOB.

2. MeXIU4HOCTHBIM Moaxo[ (MHTEPHEPCOHANIbHBIN) — C(POKYCUpPOBaH Ha
VIYUYIIEHUH MEXKJIUYHOCTHBIX OTHOIIEHWW B TPYINE M OCHOBAH HAa TOM, 4YTO
MEXJIMYHOCTHAS KOMIIETEHTHOCTh YBEJIMYUBAECT 3PPEKTUBHOCTh CYIIECTBOBAHUS
rpynibl Kak KoMaHel. Ero nens — yBennueHue rpynmnoBoro J0BEpHs, MOOIIPEHNe
COBMECTHOM MOJJIEP>KKH, a TAKKE YBEIUUECHNE BHYTPUKOMAHAHBIX KOMMYHHUKAIUH.

3. PoneBoii moxoa — MpoBeJIeHHEe AUCKYCCUH U TIEPETOBOPOB CPEIU YICHOB



KOMaHJbl OTHOCUTEJIBHO MX POJIEH; MPEANOIaraeTcs, YTO POJIA YJIEHOB KOMAaH/IbI
YaCTUYHO TEepeKphIBatOTCA. KoMaHTHOE TMOBENEHWE MOXKET OBITh H3MEHECHO B
pe3yJIbTaTe M3MEHEHHSI MX MCIIOJHEHUS, a TaKXKE€ WHAUBUIYAIbHOTO BOCIPHUSATHUS
ponen.

4. IIpoOreMHO-OPUEHTUPOBAHHBIA TOAXO0A K (POPMUPOBAHUIO KOMAaH/IbI
(uepes perieHue npoodIieM) MpeArnoaaraeT OpraHu3aluio 3apaHee CIJIaHUuPOBAHHBIX
cepuii BcTped To (actanmmm Tporecca (C ydacTHEM TPEThed CTOPOHBI —
KOHCYJIbTAaHTA) C TPYNNOW JIIOAEH, HMEIomuUX OOlUe OpraHu3allMOHHbIE
oTHouleHus U uenu. Conep:kaHue NpoLecca BKIOYAET B ce0sl MOCIeA0BaTEIbHOE
pa3BUTHE TPOIEAYP PEIICHHS] KOMaHIHBIX TTPOOJIEM U 3aT€M JTOCTHKEHHUE TJIABHOU
KOMaHJIHOM 3ajaun. [Ipennomnaraercs, 4To HapsiAy ¢ HAPAOOTKOM TAKOTO YMEHUS Y
BCEX YJIEHOB KOMaH/bl aKTUBHOCTh MO €€ (POPMHUPOBAHUIO JIOJHKHA OBITH TaKkKe
choKycupoBaHa Ha BBHIMOJIHEHUH OCHOBHOM 3aJjayi, MEKJIMYHOCTHBIX YMEHHUSX, a
TaKX€ MOXKET BKJIIOUATh LIeJIeTIoNlaraHue U MposiCHEHHE (DYHKIIMOHATBLHO-POJICBOM
COOTHECEHHOCTH.

[Tcuxonoru BeIAEASAIOT 0KOJIO 10 TUIOB IMEPOB, pACCMOTPUM HEKOTOPHIE U3
HUX:

«Boxak» — TUO JHAEpa, KOTOPBIA COOTBETCTBYET IMPEICTABICHUSIM,
CTaHJapTaM IPYIIIIbIL.

«lTaTpuapxajibHblii MMOBEJIUTENBY» BEAET CEO0sl KaKk CTPOrui, HO JIIOOSIIUI
oTell.

«Opranuzatop» yJA0BJICTBOPSET KeJTaHUs TPYIIIbI, MOJIb3YETCSl YBAXKEHUEM B
KOJIJIEKTHBE.

«Tupan». [loBeneHue 3TOro0 JIMAEpa BHYIIACT TPYIIIE CTPax.

«I"epoit» crnocobeH nokepTBOBaTh COO0OH paau APYTHX.

42. YunpasiieHHe IPOLECCOM COKPAIlleHUs MEPCOHAJIA: MTPUYHUHBI, TANbI.

BricBOOOXIeHNEe TepcoHanma TPEACTaBIsIeT COO0OM yBOJIBHCHHE WM
OTCTpaHEHHWE OT pabOThl HA JJIUTEIBHBIM CPOK OJHOTO WM OOJBINEro Yucia
pabOTHUKOB IO TPUYUHE IKOHOMHYECKOTO, CTPYKTYPHOTO MJIM TEXHOJIOTUYECKOTO
XapakTepa C ICJIBbI0 yYMCHBIICHUS KOJIMYECTBA 3aHATHIX JIMOO W3MEHECHHS WX
po¢heCCHOHAIBHO-KBATU(DHUKAIIMOHHOTO COCTABA.

B xone BricBOOOXKAeHUS MTepcoHala Ton- 1 HR-MeHemkepsl pazpabaThiBalOT
U PEATM3YI0T KOMIUIEKC MEP U MEPOIPUATUN MO COOIIOJCHUIO MTPABOBLIX HOPM U
OpPraHU3alUOHHO-TICUXOJIOTHYECKON TOAJIEPKKE CO CTOPOHBI aAIMUHUCTPAINH
YBOJIBHSIEMBIX COTPYIHUKOB.

BricBoOOXIeHHEe ~ TIepcoHalla  MOXKET  ObITh ~ BHYTPEHHHM  (HE
COMPOBOXKIAIOIIMMCS YBOJIbHEHHUEM) U BHEITHUM, CBA3aHHBIM C YBOJIbHEHUEM.

[TpuunHbI BHICBOOOXKIEHUS KIACCUDULIUPYIOTCS MO Pa3IUYHbIM MpPU3HAKAM:
WHUIMHAPYIONIAsi CTOPOHA, 00CTOATEILCTBA, TIOCIICACTBUS, MACIITAObI.

Haunbonee 0oe3HEHHBIM ISl OpraHU3alldd OCTAETCs YXOJl [0 MHULIUATHBE



paboTHHKA, T.€. TOT BHJ BBICBOOOXIEHHUS, KOTOPBIM MPAKTUYECKH HE
MPOTHO3UPYETCS aJIMHUHUCTpalMed W, Kak TMpaBWUIO, HPOUCXOAUT MJId Hee
HeoxuganHo. O HAKO ¢ TOYKM 3peHus paOOTHHKA ATO HambOojiee "MATKUN" BUI
BBICBOOOKJICHUS: PAOOTHUK TOTOB TOKWHYTH OpPraHM3aIlMi0 W TaKOW BHU
BBICBOOOXKICHUS MPOXOJIUT JIJIS1 HETO MCUXOJOTHYECKH JIerde.

VYBOJIbHEHHE [0 WHUIMATABE OPraHU3alMd MOXXET MPOTHO3UPOBATHCS
pykoBojcTBOM aaMUHHUCTpanuu. C TOYKU 3peHUs paOOTHUKOB ATO OOJIC3HCHHBIN
BUJI BBICBOOOKJICHUSI, KOTOPBIH UM TPYAHO MPOTHO3UPOBATH M WHOT/IA MPUHSITH
TICUXOJIOTHYCSCKH.

NHorga B  CHIOXKUBIIUXCS YCJIOBHUSIX XO3SIICTBOBaHUSI OpraHU3alyud
CTAJIKUBAIOTCI C  HEOOXOJMMOCTBIO  MAacCOBOTO,  KPYIMHOCEPHUHHOTO U
MEJIKOCEPUIHOTO BRICBOOOKICHUSI PAOOTHUKOB, YTO MPEACTABIACTCS O0BEKTUBHOM
HE0O0XO0IUMOCThIO. [IpUUYMHBI, MOBJIEKIINE TaKOW BUJ BBICBOOOXKIEHHUS, C TOYKHU
3peHHS OpraHu3aly, ObIBAIOT KaK MO3UTUBHBIMU, TaK U HEraTUBHBIMU. OTHAKO C
TOYKHU 3pEHUS paOOTHUKOB 3TOT BUJ] BRICBOOOKIEHUSI HOCUT CTPECCOBBIN XapakTep.
[TosTomy paboromaTenb JOJDKEH NPH3HATH CEPhE3HOCTh M BAXKHOCTH (haKTa
YBOJIBHEHMSI U OIIEHUBATh €r0 MOCJEACTBUS C MPOU3BOJICTBEHHOMN, COIMAILHON U
MICUXOJIOTUYECKON (JIMYHOCTHOM) TOYEK 3PCHMUS.

| BbICBOBOK/IEHUE IEPCOHAJIA ‘

ﬁm rpennec i ! Bueumee

'( OKpanene patodero speMenin Jasepienne Tpyonnix

| .
Hepepacupeacacnuue aatannit OTHOLICH I
lepemenenns Paspws 10roBopa Jn3nHra

| OrMena epepxypouHLIX, KOPOTKOE HepCoHn

spema paborel, paboTa HenoaHBi Hoompenne A00poBoibHONO

patouit aens VXO/G, YBOJIBHEHHA

VYBoJIbHEHUE TIEpCOHAa CIY)KUT OJHUM W3 MHCTPYMEHTOB PEryJIMpOBaHUS
BHYTPEHHETO pbIHKa TpyAa opranu3auuu. Eciu BbICBOOOXKAECHHS H30e€kaTh HE
ylaercsi, BO3HUKAET HEOOXOJUMOCTD MPUHSATHS 1IEJIOTO Psijia PeLIeHUH, CBI3aHHBIX
C Opra"u3anuen JaHHOW paboThl, KOTOpask BKIIIOYAET B ce0sl TPU HAIIPABJICHHUS.

1. YBonbHEeHHE paOOTHUKOB.

2. [lopnepxka yBOJIbHAEMBIX PaOOTHUKOB.

3. PaboTa ¢ ocTaBIIMMCS IEPCOHATIOM.

[Iporpamma paboT Tpu BHICBOOOXICHUU TEPCOHANIA TPECTABISAET COOOM
KOMIUIEKC MEpPOIPHUITHI, MPOBOJMMBIX MPU YBOJBHEHUU COTPYAHHKOB IIO
WHULMATUBE aJMUHUCTPAlMU WJIA MO MCTEUYEHHWU CPOKa TPYIOBOIO KOHTPAKTa.
[Ipexxne veM MNPUCTYNUTh K KOHKPETHBIM JEWUCTBUSAM 10 BBICBOOOXKIEHHUIO,
HEOOXO0auMO (B paMKax Mpoueayp KaIpOBOIO IJIAHUPOBAHMS) OCYIECTBIATH
IIPOTHO3UPOBAHUE CUTyalldd HA BHYTPEHHEM pPBIHKE TpyJa OpPraHU3alHUH 110
KPUTEPUIO  COOTBETCTBHSI ~ COpoca W MpemsiokeHuss  pabodeld  CHJIBL



[Iporuo3upoBanre U MOCIEAyIOLIEe TUIAHUPOBAHHE BBHICBOOOXKICHHS IE€pCOHAIA
npu3BaHo oOecmeynTh BbIOOP (hopM, MacimTaboB BHICBOOOXKIEHUS, KaTeropui
pabOTHUKOB, OXBAY€HHBIX MAHHOW MpOIENypoil. Ba)kHBIM MOMEHTOM SIBISIETCA
TaKkKe 3a0JaroBpeMEHHOE YCTAHOBJICHHE KpPUTEPHEB BBICBOOOXKICHHMS, AaHAIU3
HAJIMYMS ~ PECypcoB ISl BBIIIATHL  TpeOyeMbIX  3aKOHOM  KOMIICHCAIIHiA
BBICBOOOK/1a€MbIM Pa0OOTHUKOM, YCTAHOBIICHHE KOHTAKTOB BO BHEIIIHEH cpeie s
MIOMOIIIH YBOJIbHSIOIIMMCS B TIOCIEAYIOLIEM TPYI0YCTPOUCTBE.

Bucnoboaacnme

' o ' 1 Ny '

Ho smgarime padoTimma Hlo sumaminne oprassammn

Maccomox ' Kpvisocepiriinge Founmmaesmo ‘ DIRCTPCHIOC

WMCAKOCEPIMITIIN

43. Tlousitue ¥ BUABI OlleHKHU 3(P(PeKTUBHOCTH YyNIPaBJIeHHS MEPCOHAIOM.
VYnpaBneHne NMepCOHANIOM SIBJISIETCS OAHUM W3 BAXKHEWIIIUX HAINPABJICHUW B
CTpaTernd COBPEMEHHOIO MPEANpUATUS, MOCKOJIbKY B YCIOBHUSX Ppa3BUTHS
BBICOKOTEXHOJIOTUYHOT'O MPOU3BOJICTBA POJIb YEIOBEUECKUX PECYPCOB BO3PACTAET
U K UX CITIOCOOHOCTSIM, YPOBHIO 3HAHUM U KBATU(UKAIINK TTPEABSIBIISAIOTCS BCe OoJiee
BbICOKHE TpeOoBaHus. Ilepexon Ha pBIHOYHBIE OTHOLICHMS, YCIOKHEHHE
YKOHOMUYECKUX CBS3EH, HAYYHO-TEXHUYECKUH MPOrpecc, MHTEHCUBHO DPa3BUBas
IPOU3BOJAUTENIbHBIE CUIIBI, TPUBOJIAT K MTyOOKUM H3MEHEHHUSIM METOJIOB TPY/J1a, YTO
B CBOIO 04epeib TpedyeT 00Jee YeTKOM U OTIIAXKEHHOM CTPYKTYPhI YIIPAaBICHYECKHUX
OpraHoB, THOKHMX METOJOB, HAINPABJICHHBIX Ha TOBBIIIEHUE 3(PHEKTHBHOCTH
UCIIOJIb30BaHUs KaJJpOBOT0 MOTEHIHAA.

Ouenka 3¢ (HEeKTUBHOCTH yIIpaBJIEHUS MTEPCOHATIOM — 3TO CUCTEMAaTHUYECKUH,
4yeTKo (hOpMaJM30BaHHBINA IMPOIIECC, HANPABJICHHbIN Ha HM3MEPEHUE H3JAEPKEK U
BBITO/I, CBSI3aHHBIX C MpPOrpaMMaMH KaJapOBOW JEATEIbHOCTH, U ISl COOTHECEHUS
UX PE3yJIbTAaTOB C UTOTAMU JEATEIBHOCTH MPEINPHUITHS B MPOIIJIOM, C UTOTaMH
JIPYTUX MPEANPUITHI U C LETSIMA MPEATPUSITHS.

UtoOsl onpenenuth 3PGHEKTUBHOCTh CHCTEMbl YMPABICHUS IEPCOHAIIOM,
HY’KHO ONPEEINTh NOKA3aTEH, NO3BOJISIFOLINE MPOU3BECTH TAKYIO OLICHKY.

Ouenka  (QyHKIIMOHMpPOBAaHWS  YMOpAaBICHUS  MEPCOHAIIOM  Tpedyer
CUCTEMATUYECKOTO OINBITa, HM3MEPEHUs 3aTpaT M BBHIrOjA OOIIEH MpOorpaMMel
yIpaBIEHUS MEPCOHAIOM M cpaBHEHHs €€ d(pexTuBHOCTU C 3P(HEKTUBHOCTHIO



paboThl NpeaupuaTHs 3a TOT K€ Nnepuol. DPPeKTUBHOCTb (PYHKIIMOHUPOBAHUS
CUCTEMBI YIPABJICHHS MEPCOHAIOM ONPEIEIAETCS €€ BKIAJOM B JIOCTH)KCHHE
OpPraHM3allMOHHBIX LeNe. YIpaBieHHE NEPCOHATOM 3(PPEKTUBHO HACTOJIBKO,
HACKOJIbKO YCIIEIIHO NEPCOHAN MPEANPHUITHS KCIONb3YeT CBOM MOTEHUHAN IS
peann3alnyy CTOSIIIUX Mepe Hell 1elel.

D¢} PexTUBHOCTD yIIpaBICHUSI IEPCOHATIOM OIPENEISAETCS UCXO U3 00beMa,
MOJIHOTBI, KayecTBa, CBOEBPEMEHHOCTH BBINOJHEHUS 3aKPEIUICHHBIX 3a HUM
¢ynkuil. g onpeneneHus creneHd 3()(QEeKTUBHOCTH YIPaBICHUS NEPCOHAIOM
HEOOXOMMBbI COOTBETCTBYIOIINE KpUTEpUU U Toka3aTenu. [Ipu BeiOope kputepuen
OLICHKH CJIEYET YUYUTHIBATh, BO-TIIEPBbIX, [JISl PEIICHUS KaKUX KOHKPETHBIX 3a]1a4
UCIIOJIB3YIOTCSL pE3YyJIbTaTbl OLEHKM W, BO-BTOPBIX, JUISI KakKOW KaTeropuu
pabOTHUKOB  yCTaHABIMBAIOTCS KPUTEPUHW, YUYUThIBas, 4YTO OHU OyayT
mupdepeHIUpoBaTbCSl B  3aBUCHUMOCTH OT CJOXHOCTH, OTBETCTBEHHOCTH U
XapakTepa JeATeIbHOCTH. B KaduecTBe KpuTepueB B 00nacTv 3(PPEeKTUBHOCTU
YIPABJICHHUS] TEPCOHAJIOM MOTYT BBICTYINATh BBINOJHEHUE YCTAHOBJIEHHBIX HOPM
BBIPA0OTKH UM OOCITY’KMBAHUSI MIPH HAJUJIEKAIIEM KauecTBE pabOThl M CHUYKEHUE
U3JIEPKEK, BO3HUKAIOIIMX  M3-32  TOBBIIIEHHOM  TEKY4YeCTH  IEpCOHala,
HEOOOCHOBAaHHBIX IPOCTOEB U JIp.

[Ipu »TOM OLEHKAa 3PPEKTUBHOCTH YINPABICHUSI NEPCOHAIOM COCTOUT W3
JBYX KOMIIOHEHTOB: 3KOHOMHUYECKOM 3(P(EKTUBHOCTH, XapaKTEepU3YIOILEH
JOCTH)KEHHE LIeJIel IPEANPUATHS IyTEM UCIIOJIb30BaHUS NIEPCOHAIA HA OCHOBAaHUU
IPUHIIMIA YKOHOMUYHOIO PACXOJ0BaHUSI MUMEIOIIMXCS PECYPCOB, U COLMAIBHOM
G ()EKTUBHOCTH, XapaKTEPU3YIOMICH CTEMEeHb OXUJAaHUA TOTpeOHOCTE U
WHTEPECOB pAaOOTHUKOB.

B kadecTBe KOMIIOHEHTOB SKOHOMHUYECKON 3(PPEKTUBHOCTU YNpaBIICHUS
NIEPCOHAIIOM HEKOTOPBIE SKOHOMUCTHI IPEUIArat0oT pacCMaTpUBaTh:

— COOTHOUIEHHE PE3yJIbTaTOB pabOThl W H3AEPKEK Ha IEepcoHal,
paccMaTpUBAEMOE C TOYKHU 3PEHHUS MOCTABICHHBIX OPTraHU3AIIMOHHBIX LIEJIEH;

— KOMIIOHEHTBI, OTpa)karollMe BKJAJ IMEpCOHaja B JIOITOCPOYHOE
CYILIECTBOBAHUE U PA3BUTHE MPEIIPUITHS.

K HuM oTHOCATCA:

— CTaOWJIBHOCTh, KOTOpasi OTPa)KaeTcs B MPEEMCTBEHHOCTH KaJIpOBOTO
COCTaBa, B HAJCKHOCTU BBIMOJHEHUSI paOOTHUKAMU MOPYUYEHHBIX UM 3aJaHuM, B
OTCYTCTBHUH HAIPSHDKEHHOCTH U KOH(JIMKTOB;

— TMOKOCTh, KOTOpasi 03HaYaeT CIOCOOHOCTh MEepCOHaNIa alallTUPOBATHCS K
HOBBIM YCJIOBUSIM, aKTUBHO COJIEHCTBOBATh OPraHU3aI[MIOHHBIM H3MEHEHUSIM U OBITh
TOTOBBIM K KOH(IMKTaM, €CJIM 3TO He0OXOUMO ISl peaau3allii HHHOBAIIMOHHBIX
KOHIICTIIINN.

IHoxa3aresau 3¢ peKTHBHOCTH yIIPABJICHHS EPCOHATOM

Hanpasnenue ananuza ITokazarenu



B kauectBe  pe3yJbTaTUBHOTO  TMOKa3aTelsd,  XapaKTepU3YIOIIETOo
OKOHOMHUYECKYI0  3(PGEKTHBHOCTh  yMNPABJICHUS  TMEPCOHATIOM, PHUHUMAIOT
CPEIHETOZOBYI0  BBIpaOOTKY Ha OAHOTO paOOTHMKA KaKk  OTHOIICHHWE
CPEeIHEroZI0OBOr0 00beMa peanu3alii TOoApa3AeieHUus] K CpPEeIHECITHCOYHON
YUCJICHHOCTH TIePCOHAIA.

U
Vnup='};'
rie VBBIp — cpeaHerogoBas BbIpabOTKa Ha oAHOro pabdortHuka; U

— CPeIHEeTO/I0BOM 00BEM peanu3aluy MpOAyKIuH (YCiayr) moapasaencHuii; P
— CpeIHECTHCOYHAs YUCICHHOCTh IepCOHaa.

Pe3ynbTaTUBHBIM  MOKa3aTesleM,  XapaKTEepPU3YIOUUM  COILMAIbHYIO
3(PEeKTUBHOCTh YIpaABIEHUS TEPCOHAJIOM, SBISETCA KOAIP(MUIHUEHT TEKYyYECTH.
DTOT MOKa3aTeNb OTPaKaeT AMHAMUKY MTEPCOHAJIA OPTAaHU3AIUH U TAK)KE BBICTYIIAET



B POJM KOCBEHHO BIUSIOIIETO Ha MPOU3BOAMTEIBLHOCTh TPYyJa M TMPEICTABISET
co00ll uWHAUKATOp OJlaronojgyyus B 00JIACTM  yIpPaBJIEHUS IEPCOHAIIOM.
[ToBbIlIEHHAS] TEKYYECTh MOXKET IOPOro 00X0oAUThCs opranuzanuu. Cineayer 6oiee
TIIATETFHO TMOAXOAWTH K aHAIM3y MPUYHH, MO KOTOPHIM JIIOAU TOKHUIAIOT
OpraHu3alluIo.

Jiist aHanM3a U3MEHEHHUs YUCICHHOCTH PaOOTHUKOB B pe3yJIbTaTe IpremMa Ha
paboTy W YBOJBHEHHS TMPUMEHSIOT OTHOCHUTEIbHBIC MOKA3aTeIH, HA3bIBAEMBbIC
ko3pdunmreHT obopora Mo npuemy U KodIPOUIMEHT 000pOTa MO BHIOBITHIO.
Koaddurment o6opota no npruemy onpeaenseTcs Kak OTHOLICHHE YKCIIa MPUHATHIX
32 OTUETHBIA MEPHUOJ K CPEJHECIHCOYHON YHCICHHOCTH PaOOTHUKOB 3a TOT e
nepuoa. Koapduument o6opora 1o BEIOBITHIO OTIPEAEIAETCS KaK OTHOIICHHE YUCIIa
YBOJICHHBIX paOOTHUKOB IO BCEM TMPUYMHAM 32 OTYETHBIA TEpUoa K
CPEIHECTTMCOYHON YUCICHHOCTH pa0OTHUKOB 3a TOT XK€ MEPUO/IL.

AHanu3 JaHHBIX MOKa3aTelei neaecoo0pa3Ho MPOBOIUTH HE TOIBKO B LIEJIOM
10 OpraHW3allii, HO U MO OTACIBbHBIM CTPYKTYPHBIM TOAPA3JEICHUSIM U TI0
KaTeropusiM pabOTHUKOB.

Kosdpdumment abceHTensma TakkKe SBISETCS BaXXHBIM ITOKa3aTeJIeM
colraabHON 3P (PEKTUBHOCTH YNPABICHUS MEPCOHAJIOM, HO OH KOPPEIHUPYETCS C
[O0Ka3aTesleM TEKy4eCTH, OCKOJIbKY 00a SBJICHUS BbI3bIBAIOTCS OAHUMHU U TEMU K€
¢dakrtopamu. Bricokuii ypoBeHb aOCeHTeHM3Ma SBISETCS MPU3HAKOM TOTO, YTO B
OnmoKkaiiiemM OyayIieM BeposiTHA MOBBIILIEHHAS TEKYUYECTb.

Ay
N

rie A — abcentemsMm; Jn — uucno pa®ouumx [HEW, MOTEPSHHBIX 3a
OTpeIeJICHHBIN IEPUOJI U3-3a OTCYTCTBUS Ha padote; [l — unciio padouunx guei; N —
CpellHee YUCIIO PaOOTHUKOB.

AOGCeHTen3M MPUBOANT K 3HAYUTETHHBIM H3JIEP)KKaM, KOTOPbIE BKIIOYAIOT:
psiA BBIILJIAT, OOS3aTENbHBIX BHE 3aBHCHUMOCTH OT (PAKTUYECKOrO TNMPUCYTCTBUSA
paboTHMKa Ha pabodyeM MecTe; OIUIaTy CBEPXYPOUHBIX pPabOT COTPYIHUKY,
3aMEHSIOIEMY OTCYTCTBYIOILIETO; MOTEPH, CBA3AHHBIE C MPOCTOSIMU 000PYIOBAHUS,
naJIcHueM POU3BOJUTENLHOCTH TPYAa U T.I.

C TexydecTblo U aOCEHTEM3MOM TECHO CBSI3aHbI U TaKMe KOCBEHHBIE (hOPMBI
OIICHOK, KaK >KaJloObl, KOH(PIUKTHL. DTH (HaKTOPHI SBISIOTCS MOKA3aTEIsIMU TOTO,
HACKOJBKO J(P(HEeKTHBHA JESITEIBHOCTh CIIYKObl YNpaBICHUS TEPCOHAIOM II0
CO3JaHUIO YCJIOBHM TMOBBIIEHUS YIOBJIETBOPEHHOCTH pPAOOTHUKOB pabOTON B
OpraHU3alHH.

Ouenky »¢h(EeKTUBHOCTH  yOpaBieHUS TMEPCOHAIIOM  IIeJIecCO00pa3HO
MPOU3BOIUTD 110 TPEM MOZULIMSIM:

— OLIEHKA OpTaHU3aIH YIIPABIEHYECKOTO TPY/Ia;

— aHaJIM3 TEXHOJIOTUH YIPABIICHUS IEPCOHAIOM;

— aHaJU3 KauyecTBa YIPABJICHUS TEPCOHAIOM.

[Ipu oneHke opraHu3aluy YIPaBIEHYECKOTO TPYyAa aHATU3UPYIOTCS (POPMBI

A=



U METOJAbl B3aUMOJICHCTBUS yNPABICHYECKUX pAOOTHUKOB C OOBEKTaMHU
yhnpaBieHUsT W Mexay coOoil. [lomnmexxar aHanmu3y ImITaTHOE pacHucaHue,
pacmpeenieHre 00s13aHHOCTEH, TOKYMEHTOOOOPOT OT/eNa.

[IpencraBisier WHTEpeC aHaIM3 KauyecTBa YIpaBieHUs MepcoHaioM. OH
IPOU3BOJAUTCS B 3aBUCUMOCTH OT KOHKPETHBIX 3a/lay, CTOSIIUX IEpe]] OPraHOM
yIpaBJICHUS.

Hanpapienusi aHajgu3a  KayecTBa  YNPaBJIeHUS]  NEPCOHAIOM
npeanpusiTus

D¢ dexkTuBHOE yNpaBieHUE TMEPCOHAIOM ONpeAesseTcs JIUYHOCTHBIMU U
poeCCHOHATFHBIMU Ka4€CTBAMH CAMOT'O PYKOBOJUTEIIS, CTENICHBIO OCO3HAHUS UM
HEOOXOJMMOCTH YYUTHCS CAMOMY U CITIOCOOCTBOBATH OOYUYEHUIO MEPCOHANA, YTOOBI
COOTBETCTBOBATH MTOCTOSIHHO U3MEHSIOLIEHCS COLMaIbHO-3KOHOMUYECKON Cpejie.

44. Tloka3aTenu, XapaKTepu3ywuiue IBH:KeHHe padoueill CWIbI: MOPSAI0K
pacuera U HHTepHpeTaALHs



JIist XapaKTEepUCTUKU ABUKEHUS MEePCOHANa HCIOJb3YIOTCS a0COJIIOTHBIE U
OTHOCHUTEJIbHBIC TIOKA3aTeNId M0 MPUEMY W YBOJBHEHHUIO, HAa3bIBAEMbIE 000POTOM
paboyeil CHIIBI.

AOGCOIIOTHBI 000OPOT IO TIPUEMY WJIU YBOJBHEHHIO OTPENEISETCS YUCIOM
COOTBETCTBEHHO MPUHSATHIX UM YBOJICHHBIX.

OTHOCUTENBbHBIH ~ 000pOT, Ha3bIBaeMbIil  KOA(DPUIIMEHTOM  000poTa,
ompeneNnsieTcss Kak OTHOIICHHE YHCJIa TPHHSATBIX WM YBOJCHHBIX K
CPEIHECTIUCOYHOU YHMCICHHOCTH PaOOTHUKOB. B 4YHCIO MPUHATHIX BKIIOYAIOTCS
pabOTHUKY, 3a4UCIICHHBIC B OTUYETHOM IEPHOJIC B OPraHU3AIUIO TPHUKA30M WA
pacnopspKeHHEeM HaHMMATells O TpueMe Ha pabotry. B 4uciao BBIOBIBIIMX
BKJIFOYAIOTCS BCE pPAOOTHUKH, OCTaBHUBIIME pPabOTy HE3aBUCUMO OT MPUYUH
BBIOBITHS, YBOJIBHEHHUE KOTOPBIX 0()OPMIIEHO TTPUKA30M.

B cratuctuyeckoit OTYETHOCTH M3 OOIIETO YMCia YBOJICHHBIX PaOOTHUKOB
BBIICIISIFOTCS JIMIIA, BRIOBIBIIIKE: 10 COKPAIIICHHIO IITATOB IO MPUYUHE JIMKBUIAITAN
WM PEOPTaHM3AIN CTPOUTEIBHON OpPTaHM3AIlMU WU COKPAICHUS YUCICHHOCTH
pabOTHHUKOB; 1O COOCTBEHHOMY JKEJIAHHMIO; YBOJCHHBIE 3a MPOTYJd U JpYyTUe
HapYIIECHUS TUCITUTIIHBI.

BoiObiTHiE ~ paOOTHMKOB MO  NPUYMHAM  MPOU3BOJICTBEHHOIO |
OOIIErOoCyTapCTBEHHOIO0 XapaKTepa, a TakkKe [0 €CTECTBEHHBIM MPUYMHAM
o0pazyeT HeOOXOAUMBIM O0OpPOT, a YBOJbHEHHE MO COOCTBEHHOMY >KEJaHHUIO, 32
HapyIIeHUEe TPYIOBON TUCIUTIIMHBI M TIO CIIY’>KEOHOMY HECOOTBETCTBHIO 00Opa3yeT
W3JIUIIIHUI 000POT.

OTHolIeHWEe BEIWYMHBI M3JIMINTHETO 000poTa K  CPEAHECIHCOYHOM
YUCJICHHOCTH Ha3bIBaeTCsl KOA(PGUIIMEHTOM TeKydecTu. g XapaKTepuCTHKU
CTaOMJIIBHOCTH  KaJIpOB  PACCUUTHIBACTCS KOI(P(GUIIMEHT TOCTOSHCTBA  Kak
OTHOIIIEHUE Yuciaa pabodymnX, COCTOSIINX B CIHCKaX BECh TOJl, K CPEAHECTIHCOYHOM
YUCJIEHHOCTH PAaOOTHUKOB.

Pe3ynbTaTUBHBIM ~ TTOKa3aTeleM,  XapaKTEePU3YIONIUM  COIHATBHYIO
(b (HEKTUBHOCTH YIPaBICHUS TEPCOHATIOM, SIBISETCS KOIPPUIIMEHT TEKYYeCTH.
DTOT IMOKa3aTeNb OTpakaeT AMHAMUKY ITEPCOHAJIa OPTaHU3AIUHU U TAK)KE BBICTYIIACT
B POJM KOCBEHHO BIHMSIONIETO HAa MPOU3BOJAUTEIBLHOCTh TPyAa W TPEICTABISET
co00ll uWHAuKAaTOp Oyaromoiayyus B 00JIaCTM  yIpaBJiCHUS IEPCOHAIIOM.
[ToBbIIIeHHAsI TEKYYECTh MOXKET JOPOTO 00XOMIUThCS oprann3zanuu. CiemyeT 6onee
TIIATEPHO TOAXOMUTh K aHalu3y TMPUYUH, IO KOTOPHIM JIIOJU TOKUAAIOT
opranu3anuio. KoshHUIMEHT TeKydecTH pacCYUTHIBACTCS KaK OTHOIICHUE YhCiia
BBIOBIBIIIUX 10 COOCTBEHHOMY J>KEJIAHWIO, YBOJICHHBIX 3a TPOTYJIBl U JPYTUE
HapyIIEHUs TPYAOBOM MHUCIMIUIMHBI paOOTHUKOB 3a OMpEAeNeHHBbIN mepuon (B
JTAHHOM CJIy4ae 3a rofl) K CpeTHEMY UHCITY 3aHSATHIX B TEUEHUE T0Jla, B MPOIEHTAX:

)
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raie Kt — koadpdunuent tekyuyectu; PB — YHCIEHHOCTh PaOOTHHKOB,
YBOJIEHHBIX N0 NpPUYMHAM, OTHOCMMBIM K TEKydecTu; P — cpeaHecnucouyHas



YUCJIEHHOCTD MepcoHaa.

EcrectBeHHas Tekydecth (3—5% B roa) cnocoOCTBYET CBOEBPEMEHHOMY
OOHOBJICHUIO KOJUIEKTHBA U HE TPeOyeT 0COOBIX MEp CO CTOPOHBI PYKOBOJCTBA U
KaJIpOBOM CITyKOBI.

WM3numnss Texkydecth (CBbiie 5% B T0/A) BBI3BIBACT 3HAUUTEIIBHBIE
HPKOHOMHYECKHE TMOTEepPH, a TaKXKE CO3/aeT OpraHU3alMOHHbIC, KaJpPOBHIC,
TE€XHOJIOTHYECKHE, ICUXOJIOTHYECKHE TPYIHOCTH.

W3nuinHsAss TeKy4ecTh IepcoHana, MO JAaHHBIM  COIMOJIOTMYECKUX
MCCJIEI0BAHMM, OTPULATENBHO CKa3bIBAETCSI HA MOPAJIbHOM COCTOSIHUM OCTaBIINXCS
pabOTHHKOB, HA UX TPYAOBOW MOTUBALIUU U MTPEAAHHOCTH OPTaHU3ALIMH.

Takum obpazom:

* TEKy4eCTh KaJIpOB CKa3bIBAETCS HA MPOU3BOJUTEIBLHOCTH TPYJa HE TOJIBKO
TeX PabOTHUKOB, KOTOPbIE HAMEPEHBI YXOIUTh, HO U TEX, KOTOPBIE MPOAOIKAIOT
paboTatk, T.€. Ha KU3HHU BCEl OpraHU3aluu;

* TEKy4eCTh MellaeT co3aaBarh A(PPEKTUBHO pabOTAIOIIYI0 KOMaHIY,
OTPHULIATENBHO BIMSAET HA KOPIIOPATUBHYIO KYJIbTYpY OpTraHH3alllH.

TekydecTb mepcoHalla HAa IYCTOM MECTE€ HE BO3HUKAET, TI'PAMOTHOMY
PYKOBOJUTEIIIO OHA BCEI/1a TOBOPUT O TOM, UTO y HETO UYTO-TO B OM3HECE HEJAIHO.
KakoBbl MpUYMHBI TEKYy4eCTU KaJpOB Ha MPEINPHUSATHH, MMOYEMY JIOAU YXOJST,
MOYEMY OHM YXOJAT KaK Obl HEOXKHMIAaHHO WJIM MacCOBO?

OCHOBHBIE IPUYUHBI YX0/1a IEPCOHAJIA CIIETYOLIHE.

1. HeKoHKYypeHTOCTIOCOOHBIE CTABKU OILIATHI.

2. HecrnipaBennmBasi CTpYKTypa OIJIATHI.

3. HectraOumnbHbie 3apaboTKH.

4. IIpoaomKUTeNbHbIE WK HEYAOOHBIE Yachl paOOTHI.

5. Ilnoxue ycnoBus Tpyaa.

6. [lecnoTHyHOE MM HEMPUATHOE PYKOBOJACTBO.

7. IIpo6aemsbl ¢ MpOe3A0M JI0 MeCTa pabOTHI.

8. OTCcyTCTBHE BO3MOXKHOCTH JIJIS TTPOJIBYKCHUSI, 00YUEHUS WIIH TTOBBITIICHUS
KBaIM(PUKALIMU, PA3BUTHS OIBITA, KAPHEPHOT'O POCTA.

9. Pabota, B KOTOpOI1 HET 0CO00H HYK/BI (JTMO0 MaJCHBKHUI 00BEM pabOTHI).

10. HeadpdexTuBHas mporieaypa oToOpa U OIIEHKH KaHIU1aTOB.

11. HeanexkBaTHbie MEpHI IO BBEJICHUIO B JOJKHOCTH (OTCYTCTBUE KOHTPOJIS
3a ajanTamuen).

12. U3MeHsommiics UMUK OpraHru3alny.

13. IlpeneneHTsl pe3KkUX YBOJbHEHWM WU PE3KUX HAOOPOB TMEpCOHAa B
OpraHu3aIrio (0TCIAa HECTAOMILHOCTh KOMIIAHUH).

[Ipu aHanmM3e TEKydyeCTH KaJIpOB BAXKHO OLECHHUThH, Kakue 1o "kadyecTBy"
COTPYIHHUKH YXOJST, & KAKME OCTAIOTCA B OPraHU3aLMH, COBIAJAET JIU TEHICHLINS
M3MEHEHHs] KauecTBa MEPCOHANA CO CTPATErMUECKUMU IEJISIMU OpraHU3aluu. JTO
JIA€T TMOHSTh, SIBJISIETCSl JTU CYUIECTBYIOIINI YPOBEHb TEKYUYECTH MOJIOKUTEIbHBIM
WJIU OTPULIATEIBHBIM SIBIICHUEM:



— €CJIM YXOJIAT MUMEHHO T€ KaJpbl, OT KOTOPBIX YK€ JaBHO HAJI0 ObLIO
n30aBUTHCS, 3HAUUT, OPTAaHU3AIMSI HA BEPHOM MyTH;

— €CJIU e OHA TePSET JYUIINX COTPYIHUKOB, TO BOIIPOCOM TEKYUECTH KaJIpOB
HEO0OXOMMO CEPhE3HO 3aHSITHCS.

Crnenyer NpUMEHHUTH CIEAYIOIIME METOJbl YNpaBICHUS W MUHUMH3ALUU
TEKY4YECTH TepcoHaa.

1. BBISIBUTH IPUYUHBI YBOJIBHEHHUS KaXKJIOT0 paOOTHUKA U BECTU CTATUCTUKY
ATUX MPUYHH.

2. BecTu cTaTuCTUKY yBOJIbHEHUN (KOJIMYECTBO B MECSI, B KBapTal, B TOJ),
CTaTUCTHKY YBOJBHEHUI MO OTAENAM, 10 JOLKHOCTSAM, IO CTaXKy pabOThI.

3. PazpaboTtath nporpammy poTanuu nepcoHasna (Kak TOpu30HTAIbHYIO, TaK
Y BEPTUKAIIBHYIO).

4. Pa3zpaboTath cucteMy 0TOOpa U ajanTaliy nepcoHania.

5. CaenaTh cuCTeMY HacTaBHUYECTBA JJisl "HOBUYKOB'", BOBJIEKas Tyaa Oojee
OMBITHBIX COTPYHUKOB.

6. Yerko omnpenenuTy UMUK KOMIIAHUM Ha pPBIHKE TpyJa W IpHU
HEO0O0XOIMMOCTH (POPMHUPOBATH €rO JIJIsl YCIEITHON pabOTHI.

7. Co3niaBaTh BpEMEHHBIE TPYIIBI COTPYTHUKOB JJIs1 pAOOTHI HAJl MPOEKTaMH.

8. Mcnonb30BaTh HEKOTOPBIX pAOOTHUKOB KaK BHYTPEHHUX KOHCYJIBTAaHTOB B
Pa3TUYHBIX CTPYKTYpaX OpraHU3ALMH.

9. IlpoBecTn cucTeMy OLIEHKH COTPYIHUKOB U CHOPMHUPOBATH KaIpOBBIN
pe3epB.

10. Craemutrb 3a Kapbepoll yIIENIIUX COTPYAHUKOB (Haubosee
KBATM(PUITUPOBAHHBIX ) U UX KOTUPOBKOM HA PBIHKE TPya.

11. Ecnu coTpyaHuku HapacxBaT, BO3MOXHO, OpraHu3alus craia "Ky3HHALEH
KaapoB" ISl OpYrux NPEANpUATH. 3HAYUT, €CTh HEIOCTATKU B IUIAHUPOBAHUU
Kapbepbl U pa3BUTUU NepcoHana. Eciu coTpyaHUKOB OepyT Ha IPYyryro padboTy C
TPYAOM, ATO TOXE CHUTHAJI OTCTABaHUS KOMIIAHMM WJIM CHUMIITOM HETaTUBHBIX
NIEPEMEH OTPACIIH.

12. Tlpunsats Ha pabOTy MEHeIKepa MO MEepPCOHANy JUOO0 oOpaTUThCS 3a
KaJPOBBIMU KOHCYJIBTAIIUSIMU K CIIEHHAIUCTAM IO KaJpOBOMY MEHEKMEHTY.

45. @opMbI M CHCTEMBI OILIATHI TPy/Ia PAOOTHUKOB

@DOpMBI U CUCTEMBI OTUTATHI TPY/Ia OMPENEIISIOT Pa3HbIe CIIOCOOBI HAUUCIICHUS
3apaboTka pabOTHUKAM.

CymiecTByrOT 1Be (popMbI 3apabOTHOM TJIaThl — CJIebHAs ¥ TIOBPEMEHHAS.
Hcnonb3oBanne TOW WM WHOW (POPMBI OIJIATBI TPyJa 3aBUCUT OT YCJIOBHM
MPOU3BOJACTBA. B KaX7I0M KOHKPETHOM Ciyyae JOJKHA MPUMEHSAThCS Ta (opma
OIJIaThl TPYJa, KOTOpas B HAaMOOJIbIIEH CTEMEHH COOTBETCTBYET OpPraHU3allMOHHO-
TEXHUYECKUM YCJIOBHSM IMPOU3BOACTBA U TEM CAMBIM CIIOCOOCTBYET YIYUIIECHUIO



pe3ynbTaTOB TPYAOBOM JAEATEIHLHOCTH.

Cnenbnas ¢opma omnatel Tpyaa. [lpu Heil pasmep 3apaboTka pabouemy
HAYMCIISIETCS 32 KAXKAYI0 €IUHUILY TPOU3BEICHHOMN MPOAYKIIMHU UM BBITIOJTHEHHOTO
o0bemMa paboT MO CHETBHBIM paCICHKaM, KOTOPbIE PACCUUTHIBAIOTCS HCXOJIS U3
TapuHON CTaBKH, COOTBETCTBYIOUIEH pa3psiy MJaHHOTO BHAa paboT, U
YCTAHOBJICHHOW HOPMBI BBIPAOOTKH (BPEMEHH).

[Ipu mnpsiMoii crmenpbHOW cucTeMe 3apaboTHOW MIaThl Tpya pabouero
OIUIAYMBAETCS MO PaclEHKaM 3a €IMHUIlY MPOU3BEACHHOW MPOIYKIUHU, KOTOPHIE
ONpeNeNsoTCcd  JeleHneM  TapudHod  cTaBkd — paspsima  paboThl  Ha
COOTBETCTBYIOIIYIO HOPMY BBIPAOOTKH WJIM YMHOXEHUEM Tapu(HON CTaBKU
paspsiga paboOThl Ha COOTBETCTBYIOLIYIO HOpMYy BpemeHu. OOmmii 3apaboTok
pacCUMTBIBACTCS IyTEM YMHOXKEHHUS CHECIbHOW pPAaCIEHKA Ha KOJIHYECTBO
MIPOU3BEACHHOMN POIYKIIMH 32 PACYETHBIN EPUOI.

[Ipy KOCBEHHOM CIEIBLHOM CHCTEME OIUIaThl TpyJa pa3mep 3apadoTka
paboyero CTaBUTCS B MPSMYIO 3aBUCUMOCTD OT PE3YJIbTaTOB TPyAa 00CITyKUBAEMBIX
UM pabouMX-CACNBIIMKOB. DTa CUCTEMA OIUIATHI TPY/Ia, KaK MPaBUII0, TPUMEHSETCS
JUIS.  OIUIaThl BCIIOMOTaTEeIbHBIX pabO4YMX, HAJIAJUYUKOB W HACTPOMIIUKOB B
MallIMHOCTPOEHUH, TOMOIIHUKOB MAacT€pOB B TEKCTHJIBHOW MPOMBIIIJIEHHOCTH U
JIpYruX paOOTHUKOB, 3aHATHIX OOCITYKUBAHHEM OCHOBHBIX TEXHOJOTUYECKUX
MPOLIECCOB.

[Ipu caenbHO-IpEeMHUAIBHON CHUCTEME 3apa0OTHOW IIaThl pabouyuil cBepX
3apaboTKa MO MPSMBIM CAEJIBHBIM PACIIEHKaM JOMOJHUTEIBHO MOIYYaeT MPEMUIO
32 ONpENEJCHHbIE  KOJWMYECTBEHHbIE U KAYECTBEHHBIE  IOKAa3aTellH,
MPEAYyCMOTPEHHBIE JIEUCTBYIOIIUMH Ha MPEANPUATHH YCIOBUIMU MMPEMHUPOBAHUSI.
[TpemupoBanue pabounx MOKET OCYIIECTBIISITHCA Kak U3 (DOH1a 3apabOTHOM TIaThI,
Tak 1 U3 GOH/Ia MaTEPUATHLHOTO TTOOIIPEHUSI.

[Ipu cnenbHO-MPOrpeCCUBHON CUCTEME 3apabOTHOM IJIaThl TPy pabouero B
npezesiax BBIMOJIHEHUS HOPM OIUIAYMBAETCA IO NPSAMBIM CACIbHBIM pacleHKaM, a
pU BBIPAOOTKE CBEPX ATUX HCXOIAHBIX HOPM —- IO TOBBIMICHHBIM PACIICHKAM.
[Ipenen BhIMOTHEHUSI HOPM BBIPAOOTKH, CBEPX KOTOPOTo paboTa OIIauMBaeTCs Mo
MOBBIIIEHHBIM ~ paclleHKaM, YCTaHABIMBAETCS, KaK IMPaBWIO, Ha YPOBHE
(aKTHYEeCKOro BBIMIOJIHEHUS HOPM 3a IMOCJIEAHHME TPU Mecslia, HO HE HUXKE
JEUCTBYIOIIUX HOPM.

[Tpu akkOpaHOU cucTEeMe OIIAThl TPYAA PACIIEHKA YCTAHABIMBAETCSI HA BECh
o0beM paldoThl, a HE Ha OTIEJbHYI olepanuio. PazMep akkKopJIHOW OIIaThl
OTIpEJICISIETCSl Ha OCHOBE JIEHCTBYIONIMX HOPM BpeMEHH (BHIPAOOTKH) M PACIICHOK,
a TIPU UX OTCYTCTBUU — HA OCHOBE HOPM M PACIICHOK Ha aHAJIOTUYHBIC PAOOTHI.

46. KaapoBass moJMTHKAa MeIWIUHCKON OpraHu3aunu, coJepKaHue u

CTPYKTYypa.
KampoBas monuThKa OpraHM3alMy OTpEAeNsaeT CocoObl, HalpaBlIeHUE U



cojiepxkaHue paboThl C MepcoHanioM. JTo 0a30Boe HampaBieHUE B paboTe co
IITaTOM, B HEM YYacCTBYIOT HE TOJIbKO KaJpOBUKHU, HO U PYKOBOAUTEIH Pa3HBIX
ypoBHeH. CTPYKTYpHO 3TO BBIPAXAETCS TaK: KaapoBas IMOJIUTHKA OpPraHU3alyd
dbopMupyeTcsi pyKOBOACTBOM, peaan3yeTcs KaJpoBOo CIIyk00i 1 KOHTPOJIUPYETCsI
MEHeKEpaMH Ha MeCTax.

B uucne oGnacrteil, 3a1eiicTBOBaHHBIX B pabOTE C MEPCOHATIOM:

- KonTpons kaapoB: HaOop, 3aHATOCTh, COKpAIIICHHE.

- [InanupoBanue 1mITaTa: mO KOJWYECTBY €IWHULl W MPOdYPOBHIO
PaOOTHUKOB.

- ConmanbHbIe CBSI3U U HHPOPMUPOBAHUE.

- Co3gaHue BHYTPEHHETO COOOIIECTBA MPEANPUATHS.

- CTuMynupoBaHUE U MOTHBAIIHSI TIEPCOHATIA.

KanpoBast monutuka opraHu3anuu — 3TO HAOOp BHYTPEHHHUX JOKYMEHTOB,
KOTOpBIE ONPENENsAoT padoTy C nepcoHanoM. Ee aneMeHThl coaepkarcs B
MOJIO’KEHUU O MOTHBAIIMH, JOKHOCTHBIX HHCTPYKIUSX, pErilaMeHTaX KOMIaHUH.

KitoueBas 1ienb KagpoBOM MOJIUTHKUA OpPTaHU3alUd — 3TO (popMuUpOBaHHE
KOJUIEKTUBA, KOTOPBIM 3(pPeKTUBHO paboTaeT Ha Oiaro BCEro MpearpusTUs U rae
KOM(OPTHO KKJIOMY OTAEIbHOMY paOOTHUKY. JIJIs1 MOCTHKEHUS ITOU LEIH HY>KHO
OJIHOBPEMEHHO JIBUTATHCS 110 ABYM HAIpPABICHUSIM:

- [TonGupate, 00y4yaTh U pacnpeAcssaTh JIOJeH TaK, YTOObl OHU MTPUHOCUIIU
MaKCHMaJIbHYI0 SKOHOMHUYECKYIO MOJIb3Y.

- PazBuBaTh Kaxa0oro pabOTHHKA TaK, YTOOBI OH PEATM30BAJICS HAWITYUIINM
o0pa3oM u ObLJI MOTUBHPOBAH KaK MOPAJIbHO, TAK U MAaTEPHUAIILHO.

To ecTh, B OCHOBE yIIpaBJICHUs KaJAPOBOM IMOJUTUKOW OPTraHU3ALUU JIEKUT
COBMEIIIEHUE JUYHOCTHBIX WHTEPECOB PAOOTHUKOB C KOJUICKTUBHBIMH IEISIMH
opranuzanuu. Takke 1eIu KaJpoBOi MOJUTHUKH JETSAT Ha JIBE KaTerOpUU:

- OkoHomHuueckue. VX cTaBAT uIsi TOTO, YTOOBI TMOBBIMIATH MPUOBLIH
TIPEATPHUSITHSI.

- Comnanpabie. OHU HYXHBI 1711 GOPMHUPOBAHUS KOMAHIHOTO AyXa U pOCTa
MOTHBHPOBAHHOCTH paOOTHHKOB.

O} dekTUBHOCTH KapOBOI MOTUTUKU B 00JIACTH YIIPABJICHUS IEPCOHAIIOM BO
MHOTOM 3aBHCHT OT TOTO, COOJIOJEHBI ]I OCHOBHBIC NPUHIUIBI PaOOTHI C
nepcoHayioM. [IpuHumne:

¢ eKTUBHOCTH. DTOT MPUHITUIT €II€ MOKHO Ha3BaTh OKYMA€MOCThIO, TaK
KaK OH OCHOBaH Ha TOM, YTO BCE BJIOXKEHHUS B pa3paboTky u peamm3aruio KIIIT
JOJDKHBI TIOKPBIBATHCS TOXOJAAMHU OT SKOHOMHUYECKOM eI TeTbHOCTH.

Kommiekcnocrs. O3HayaeT, 4To MOJMTHKA PAOOTHI C Kaapam#l JODKHA
OXBaThIBaTh BCE KaTeropuu pPaOOTHUKOB M BCE 00JIACTH WX JedaTenbHOCTH. OT
MEHE/KEPOB BBICHIETO 3BEHA JI0 BCIIOMOraTEIbHOIO MepCoHaIa.

CucremHocTb. TO €cTh B3aMMOCBSI3aHHOCTh BCEX MPOIECCOB YIPABIEHUS
KaJpaMH, a TAKXKE yUeT BCEX PE3yJIbTaTOB (MaTepUaIbHBIX U COLIMABHBIX, BKIIIOUas
OTPHUIIATEIBHBIC) U BIUSHUE PA3IMIHBIX (PAKTOPOB HA ATOT PE3YIbTAT.



MetoanuHocTs. [lonpazymeBaeT TiiaTeNbHBIN aHATN3 BHIOPAHHBIX METOJIOB
W pEIICHWA ¢ 1edbl0  TMOBBIIEHUS A(P(PEeKTHBHOCTH W yxoda  OT
B3aMMOHUCKITIOYAIOIINX HHCTPYMEHTOB.

NunoBaumonHocts. IlpenmonaraeT mOpuUMEHEHHE BCEX  JOCTYMHBIX
COBPEMEHHBIX HHCTPYMEHTOB, KOTOpPBIE IOMOTAIOT JOCTUIaTh ITOCTABJICHHBIX
1esnei ¢ MakcuManbHoOU 3P PeKTUBHOCTHIO. PacnipocTpaHeHHOE Ha3BaHUE MTPUHIUIIA
— HAy4YHOCTb.

[TaccuBHas. D10, cCKOpee, NENUKATHOE Ha3BaHUE OTCYTCTBUSA KakKOH-IH00
paboueil KaapoBOW MONMUTUKHU. B 3TON peanmzanii HET CUCTEMHOTO IOJX0Ja,
MIPOTHO3UPOBAHUS U KOHTPOJISI PabOThI C TEPCOHAIOM. B KOMIaHWU JEHCTBYET
MPUHLNI YIPABJIEHUS «II0 BEPTUKAIW», OT HEMOCPEICTBEHHBIX HAYaJIbHUKOB K
MOAYMHEHHBIM. JIOTIOJHUTENBHBIX 3aTpaT U PECYpPCOB ISl Pa3BUTHsS IITaTa HE
Tpebyetcs. Kaxxercs, uTo nmaccuBHasi moauTHKa Hexopoia? EcTh npeanpustusi, rie
OHa TMpeAnouTUTeNbHa. Hampumep, Ha TeX, KOTOpPbIE OKa3bIBAIOT YCIYTU C
MIPUMEHEHUEM He1I0poTo padoyeii cuiibl (YOOpKa TeEppUTOpHUi, cCOOp ypoxKas U Jp.).

PeaktuBHasg. DTy peanu3aluio BbIOUPAIOT PYKOBOAUTENH, KOTOPHIE
MOHMMAIOT BaXKHOCTh pabOTHI C KaJpaMu, HO HE TOTOBBI BKJIAJbIBATh B HEE MHOTO
BPEMEHU M PECYpCOB. YTPABJICHUE MEPCOHAIOM IMPOUCXOIUT MO TAKOM CXEME:
BO3HMKJIA CUTYyallus, TpeOyrolias BMeIaTelIbcTBa — CJIEAYI0T penieHusi. To ecTb
Takas KaJpoBas TOJIMTHKA MPEIyCMAaTPUBAET JHIIL PEAKIMI0 Ha KOHKPETHOE
coopiThe. [Iporao3upoBanus U aHaiM3a HEeT. TakoW MOJIX0J ONpaBaaH Ha MaJIbIX
NPEANPUATUIX ¢ HEOOIBIITUM IIITATOM.

[IpeBenTrBHas. B 9TON MOMUTHKE K CIHUCKY WHCTPYMEHTOB J00aBIISETCS
MPOTHO3UpPOBaHUE. VIMEHHO Ha €ro OCHOBAaHWU M CTPOMUTCS CUCTEMA YIPABJICHUS
nepcoHaaoM. JJoCTOMHCTBO MOAX0/ia B TOM, UTO MIPU MPABUILHON pean3aluu OH
oOecrieynBaeT KOMIIaHUH XOPOIIYIO CTA0UIILHOCTD, OJTHAKO €CIIU MMPOTHO3 OKAXKETCS
OIMOOYHBIM, MOJIUTUKA HE JACT KEJTAaeMOTO Pe3yiabTara. DTOT BapHaHT XOPOIII JJIst
OpraHu3allui, T/I€ BBICOKA BEPOSITHOCTh HEIITATHBIX CUTYAIlU U TPOTHO3UPOBAHUE
3aTPYJHEHO.

AkTuBHas. OTO BBIOOP PYKOBOJMTENICH, KOTOpbIE MaKCHMAJIbHO
3aMHTEpecOBaHbl B A(PQPEKTUBHOM YIPaABICHUU KaJpaMu. YUYUTHIBAIOTCS BCE
acmeKkThl paboThl C TEPCOHAJIOM, BKJIOYas MOJA00p, IPOTHO3UPOBAHUE,
pearupoBaHUe€ Ha TUNUYHBIE M HETUNWYHBIE cuTyalnuu. [Ilpu sTom paszpaboTka
KaJIPOBOM MOJIMTUKYU OPTAaHU3AIMU TPeOyeT CHCTEMHOTO TI0JIX0/1a ¥ OIpa3yMeBaeT
ONIYTUMBIE 3aTpaThl HA HUCCIEAOBaHMS, peann3anuio U aHanu3. AxktuBHas KIIII
MOKET OBITh:

- PanuonanpHOHM, KOrJa pyKOBOJCTBO YETKO OCO3HAET BO3MOXKHBIE
MOCJEACTBUA CBOMX pelleHui. OCHOBHOM aKIEHT — Ha MPOTHO3WPOBAHUM U
KOHTposie. Xopoio paboTaeT Ha MPEANPUATUSIX C YETKOH CTPYKTYPOU U CTPOTUM
pEeriiaMeHTOM JICSITEIbHOCTH M XYK€ B KOMIIAHUSX C THUOKOM BHYTpEHHEU
OpraHu3alyeH.

- ABaHTIOPUCTUYECKOW, KOT/la PYKOBOJUTENb TaK €, KaK B MPEAbIIyIIeM



cilly4yae, TMOJHOCTBhIO 3aMHTEpecoBaH B paszpaborke u peanuzanuu KIIII, HO
onupaercsa OoJibllie HE HAa MPOTHO3, a HAa THOKOe pearupoBaHue. Takas MOJMTHKA
XapaKTepu3yeTcs MEHbIIEH MPeICKa3yeMOCThIO U €€ ClIoXHee peann3oBath. Ho ona
JTAeT OTJIMYHBIE PE3YJIbTaThl, €CIIM MEHEKEPHI BBICILIETO 3BE€HA 00J1a1at0T BHICOKUM
po(ecCUOHATU3MOM.

47. TloHsATHe, LeJb M NIPUHIMIIBI KAAPOBOI0 IJIAHMPOBAHMSI.

KanpoBoe miuaHupoBaHuE — LEJICHANPABICHHAs, HAy4YHO OOOCHOBAaHHAs
JESTEIbHOCTh OpraHU3alK, UMEIOIIAsi LENbl0 MPEeI0CTaBlIeHne paboynX MECT B
HY’)KHBII MOMEHT BPEMEHH U B HEOOXOJAMMOM KOJUYECTBE B COOTBETCTBHH CO
CIIOCOOHOCTSIMH, CKJIOHHOCTSIMA PAOOTHUKOB H NMPEABIBISIEMbIMU TPEOOBAHUSMHU.

KanpoBoe  1ulaHupoBaHuME — MPEACTABISIET  KOMIUIEKCHYIO  3ajady,
BKJIFOYAIONIYIO OOJIBIIOE YHNCIIO HE3aBUCUMBIX TEPEMEHHBIX — HOBBIE H300pETEHN,
U3MEHEHUSl HaceJIeHUs, CONPOTUBJICHUE H3MEHEHUSIM, MOTPEOUTENbCKHUI CIpoc,
BMELIATENbCTBA TOCYJapCcTBa B OM3HEC, MHOCTPaHHAs KOHKYPEHLUS U, MPEXIe
BCEr0, KOHKYPEHIIMS Ha HALIHOHAJIBHOM PBIHKE.

KanpoBoe miianupoBaHue J0KHO BKIKOYATh BOZMOKHOCTh OOPAaTHOM CBs3H,
MOCKOJIbKY €CJIH IIJIaH HE MOXKET OBITh BBIMIOJHEH, YACTO BO3HUKAET HEOOXOIUMOCTh
B KOPPEKTHPOBKE 3a/ay KOMIIAHUHM, YTOObI OHHM CTAJM BBIIOJHUMBIMU C TOYKHU
3pEHUS YEJI0BEUECKUX PECYpPCOB.

Henn KaJIpOBOTO IIJJAHUPOBAHMS JOJKHBI (bopMynHrpoBaThCS
cuctematndecku. CroJja OTHOCSTCS €U OpraHu3aliy 1 e ee nepconana. Ilpu
IUIAHUPOBAHUM 1IeJie HEOoOXOJMMO YYHUTBIBaTh IPABOBbIE HOPMBI, a TaKXKe
VCXOJIHbIE MPUHUMUIIBI TMOJMUTHKK oOpraHu3auuu. llenn w 3agaun  KaapoBoro
IUTAHUPOBAHUS CXEMATUYECKH MTPEACTABICHBI HA PUCYHKE.



Ilemis opra=v2anym:

I
Kagporeoe miaHMpoBaH € B OPTaHI2aIIi{Ts

Kagposrie cTparernos Kagposrie merma Kagpossie 2azamm Kazposste seporpusaris
v v v v

8 e Yoy i - OIIpeTeTIeHMe 1e- - obecTieueHIe Op- - pazpaboTKa IT1aHa
BOWM IIOTTATHEI Opra- TIEVE OPTAHM2AInN ¥ TAHVRAITGA B HYK- KaTpPOBBIX MEPOTIPYL-
Hyzarpn1 Kaxgoro paboTsmxa, HOE BPEeMA U B TV ZUI9 LIETIEVE Opra-
- CO2TAHIE BO2MOKHO- BEITEKARONDAX V2 KaT- || HyzmoM MecTe HURAI M KOEIOrO
CTV IIPOTEVCKEHIT POBOVI CTpaTervi TaKIM IIEPCOHA- paboTEMKa
Pa0OTHMKOB - MAKCVMMATTEEOE COme || “1OM, KOTOPBIV HE- - OTIpeTIETIEHIAE 2aTPaT
- pasBuTVIE KATPOE ITH JKEHMe Ienevt oprapns- || CONOAVDM AUTE Aoc HA peaTRAIIO ITIAHA
PabOoTEI B V2MEHVE- 3aITVD1 ¥ IIETIEvs paboT- TVOREHIA LIeTEem KATPOBBIX MEPOTIPHSE-
IIVIXCH YOUTOBHAX HUKOB TVt

Llenp kampoBOro IJIAHUPOBAHMS — MPENOCTABUTh pabOTHUKAM paboure

MeCTa B HY)XHbIH MOMEHT M B HEOOXOJMMOM KOJIMYECTBE B COOTBETCTBUU C HUX
CIIOCOOHOCTSIMH, CKJIOHHOCTSIMU U TPEOOBaHHUSIMU MPOU3BOJICTBA.

OranaMy npouecca IJIaHUPOBaHUS LEIEH SBIIIOTCS: IMOMCK LIEJIEH, aHAIn3
Heiaeil M MX paHXKUPOBAHHME, OLEHKAa BO3MOXXHOCTEW peanu3aluu, BBIOOp U
pean3anus Heyie, KOHTPOJIb U UX PEBU3HSL.

O¢ddexTuBHOE KaIpOBOE MIIAHUPOBAHKE JOKHO OTBEYaTh Ha BOIPOCHI:

CKoJIbKO paOOTHUKOB, KaKOM KBaJIM(PUKALIMU, KOT/IA U T/I€ oTpedyeTcs?

Kak nyumie mnpuBinedb HYXHBIH M COKPaTUTh WM ONTUMU3HPOBATH
VCITOJIb30BAHUE U3JIMIIHETO NIEPCOHAA?

Kak »¢¢dekTuBHO HCNOAB30BATh MEPCOHAT B COOTBETCTBUU C €O
CIIOCOOHOCTSIMU, U3MEHEHUSMH U BHYTPEHHEH MOTHUBAIUEH?

Kakum 00pa3om obecrnieunTs yCIOBHS 17151 pa3BUTHS MepcoHana?

Kakux 3arpat notpelyroT 3amiaHupOBaHHbIE MEPOTIPUSATHS?

IIo cpokam KagpoBO€ IUIAHUPOBAHME IOAPA3AEISIETCS HA: JOITOCPOYHOE
(mporuo3 oT 3-x u 0oJiee JIeT) U KpaTkocpouHoe (He 6osee 1 roaa).

NHCTpYMEHTOM JIOJITOCPOYHOTO KaJAPOBOIO IUIAHWPOBAHUS SIBIIAETCS IJIAH
YyeJIOBEYECKMX PecypcoB, KOTOPBIM, Kak MpaBWiIO, NPEIIOJaraeT IMOMbITKY
MPOTHO3UPOBaHUs Ha 3-5 JeT Brepe.

KoMmanus noiKHa OUEHUTh CIPOC Ha TPYH, MOTEHUUATbHbBIE BO3MOXHOCTH
NPEeMJIOKEHUs] UM COCTOSSHME  BHEIIHEW cpeabl  gestenbHocTh.  [lyTem
B3aMMOJICHCTBHSI BCEX HA3BaHHBIX (PAKTOPOB COCTABISETCS IUIAH YEIOBEUYECKHX
pecypcoB, yKa3bIBalOUINi, KaKO€ KOJIMYECTBO U KAKMX UMEHHO PAOOTHUKOB MOKET
noTpedoBaThCs B OyyIIeM.

KpatkocpouHoe kaapoBoe IIIaHUPOBAHKE, KAK IIPABUIIO, OCYIIECTBIISIETCS HA
OCHOBAaHUM KpPATKOCPOYHOIO IjIaHa pabouyell CHUJIbl WIKM ONEPaTUBHOTO IUIAHA,
KOTOPBIA paccuyuTaH Ha Nepuoja He Oosee OJHOTO TojAa W SBJISETCs HaumOolee
pacupoCTpaHEHHBIM Ha MPAKTHUKE, YEM IIJIaH YEJIOBEYECKUX PECYPCOB.

OnepaTuBHBIi IV1aH Pa00THI € IEPCOHATIOM — 3TO JETAIM3UPOBAHHBIH 110



BpeMEeHHOMY (TOJI, KBapTaj, Mecsll, AeKaaa, pabounii 1eHb, CMEHA), 00BEKTHOMY
(opraam3anus, GyHKIIMOHATEHOE TIOIpa3/IeeHHe, IeX, y9acToK, pabouee MecTo)
CTPYKTypHOMY (MOTpeOHOCTh, HaeM, aJanTalus, HCIOIb30BaHUe, OOydYeHHE,
MEPETIOITOTOBKA W TIOBBIMICHWE KBAM(PUKAIIUM, JEIOBas Kaphepa, pacxoibl Ha
NIEPCOHAN, BBICBOOOXKACHHME) TpHU3HAKAM IUIaH C TMOAPOOHON mpopabOoTKOM
ONEpaTHBHBIX  JCWCTBHIA, TMOAKPEIUICHHBIX HEOOXOMUMBIMH pacdeTaMd W
00OCHOBaHUSIMHU.

48. MeToabl KaApOBOIro IJIAHUPOBAHMSI.

B xagpoBOM IJIaHWPOBAaHUU BBIACISIOT KOJTUYECTBEHHBIE U KAUECTBEHHBIE
IIOKa3aTelIu.

[Ipu KONMMYECTBEHHOM IIJIAHUPOBAHUH MCIOJIB3YIOTCS CIEAYIOIINE METObI:

bamaHCOBBII METOJ OCHOBBIBAETCSI HA B3aMMHOM YBSA3KE PECYpCOB,
KOTOPBIMHU pacIioaraeT OpraHu3anus, 1 NoTpeOHOCTEN B HUX B paMKaXx IJIAHOBOTO
nepuoja. Takold IJIaH MNOPEACTaBIsEeT COOOW JBYXCTOPOHHIOW OIOKETHYIO
TabJIMIy, B OJTHOM YaCTH KOTOPOM OTpa)karoTCsi HCTOUHUKH PECYPCOB, a B Ipyroi
— HX paclpeaercHue.

HopmartuBheiii meton. CyTb €ro COCTOUT B TOM, YTO B OCHOBY IUIAHOBBIX
3aJlaHAl Ha ONPEIEICHHBIM NEPHOJ BKIKOYAKOTCI HOPMBI 3aTpaT pas3/InYHBIX
pPECYpPCOB Ha €AUHUILY MPOAYKIIHH.

CratucTryecku METOJ YCTAHABIIMBAET 3aBUCUMOCTh PacCMAaTPUBAEMOIO
MIOKa3aTelsd OT APYTUX NEPEMEHHBIX.

[Ipu KayeCTBEHHOM IUTAHUPOBAHUU BBIACISIOT CIEIYIOUIUE METOIbI:

Meton >KCnepTHOM OLEHKHU. [l 3TOr0 mpuUBIIEKaeTCsl 3KCIEPT, KOTOPBIA
aHAIM3UpPYyeT NpoOJIeMbl TUIAHUPOBAHUSA U MPOU3BOJUT COECIUHEHUE MMEIOIIHNXCS
NEPEMEHHBIX IJIAHUPOBAHMS W BEJIMYMH, BIMSIOLIMX Ha JaHHbIE MEPEMEHHBIE.
Hcxonss wu3 pekoMeHJanuil sKcrepTra, (QOPMUPYIOTCS LU IJIaHUPOBaHUS,
HKCIIEPTaMU MOTYT OBITh JIMOO CIIENUATUCTHI B 00JIACTH MJIAHUPOBAHUS NIEPCOHANA
1100 PyKOBOJIUTEIH.

MeTton rpynnoBbIX OleHOK. B 3TOM ciiydae 0OpasyroTcsi Tpynibl, KOTOpbIE
COBMECTHO pa3palaThIBAIOT IUIAHBI MEPOINPHUSATUN, HAMpPaBICHHBIX HA pPEIICHHE
MOCTABJICHHBIX 3a7a4. K TakuM MeToJaM MOYKHO OTHECTH, HAIpUMEp, MO3TOBOI
HITYPM.

Meton /[enbdu Bkaroyaer B ceOs JKCHEPTHbIE W TPYIIOBBIE METOIBI.
CHavana OnpanmMBaeTcss MHOXECTBO HE3aBHUCHMBIX JAPYT OT JpYyra 3KCHEPTOB, a
3aTeM pe3yJbTaTbl OMNpOCa AHANM3BUPYIOTCA B TPYIINOBBIX AUCKYCCUSIX U
PUHUMAIOTCS COOTBETCTBYIOLIUE PEILICHUS.

49. TlonsaTtue mnpodeccHOHANbHONH Kapbepbl, €e BHAbI H JTANbI.
Oco0eHHOCTH yIIPaBJIEHHSI KAPbEPOH MOJIOABIX COTPY/THHUKOB.
Kapwepa npezacrasnser cob6oit poaBuKEHHE BBEPX MO CIYKEOHON JIECTHUIIE.



B mmpokoMm cwmbIciie — 3TO YCIELIHAs peain3alusl CBOMX 3HAHWM U HABBIKOB.
JlenoBas kapbepa — Oosee y3koe nonsatue. OHO 03HaYaeT HE TOJNBKO PEATH3ALUIO
YMEHHI, HO U MPOJABUKEHUE B ICSITEIbHOCTH, KOTOPYIO BEJIET YETIOBEK.

BeimendaioT JBa  OCHOBHBIX BHAA Kapbepbl: MNPO(YECCUOHAIBHYIO U
BHYTPUOPTaHU3aLHOHHYIO.

[IpodeccuonanbHasi Kapbepa OTIIMYAETCS HAJIMYUEM HECKOJbKHX HTaroB
Pa3BUTHS, YepPe3 KOTOPHIE MPOXOIUT KKl pAOOTHHUK:

- [IpenBapurenbHblil dTan (1o 25 ner). Ha 3Toil cTymeHn 4enoBeK TOJBKO
TOTOBUTCS K mpodeccuoHanbHON  nesTenbHOCTH. OH  ompeaensieTcs ¢
UHTEpECYIoIIel ero chepoi.

- Cranosiyienue (10 30 set). YenoBek yxe TpyJI0yCTPOEH U OCBAaUBAET CBOIO
npodeccuto, pa3BuBasi COOTBETCTBYIOLIUE YMEHHUS.

- [IponBmwxkenue (10 45 net). COTpyTHUK TOCTUT BEICOKOTO YPOBHS pa3BUTHS
Y CaMOpeaInu3aluu.

- 3aBepiienue (crapiie 60 ner). YUemoBek rOTOBUTCS K BBIXOJy Ha MEHCHUIO,
NBITACTCSI HAWTH W OOYYUTh MOJIOJBIX COTPYJHUKOB, KOTOPBIE CMOTYT €ro
3aMEHMUTb.

- Ilencus (mocne 65 ner). Kak nmpaBuiio, Ha 3TOM CTauU YETIOBEK YK€ HE
3aHUMAETCs TPYAOBOM AEATEIBbHOCTHIO, a YIEIs€T BHUMAHHUE IPYTUM 3aHITHUSIM.

OTH 3Tanbl Kapbephl HE 00S3aTENIbHO JOJKHBI OBITh MPOWIEHBI B OHOM
koMrianuu. COTpyJHUK MOXKET padoTaTh B Pa3HBIX OpPraHU3alUSX, MOCTEINEHHO
Mepexos OT OJHOM CTAINU K IPYTOi.

Boigenstor 7 BuaoB npodecCHOHANBHBIX Kaphep:

CynepaBaHTiopHas. XapaKTepu3yeTcsi BBICOKOW CKOPOCTBIO MPOJBHXKEHUSI.
YenoBeK MOXKET MPOIMYCTUTh HECKOJIBKO 3TanoB MPOo(EeCCHOHAIBHOTO Pa3BUTHSL.
Kpome Toro, mpu peanuzanuu CynepaBaHTIOPHON Kapbepbl MHOTAA MPOUCXOIUT
KapJAUHAJIbHAasi CMEHA JIESITEIbHOCTH.

Cnyuaiinas. B a3ToM ciywdae Kkapbepa COTpyAHUKa (opmupyercs
HEOCO3HAHHO, MO BO3JACHCTBHEM BHEITHUX (PaKTOPOB.

CoBmectHast. COTpyIHHUK IPOJIBUTAETCS BMECTE CO CBOMM JIUAEPOM.

Tpanuuuonnas. [InaBHOe mponBrkeHue BBepX. Hambombinee BiausHUE Ha
poeCCUOHAIBHOE Pa3BUTHE OKA3bIBAIOT yMPABJICHYECKUE HABBIKK COTPYIHHKA.
[IpoTeknus U CBSI3U HE UTPAIOT CTOJIb BAXKHON POJIH.

[TocnenoBarenbHas. ITO KPU3UCHBIN BUJ Kapbephbl B OPTaHU3ALINH, KOTOPHIN
qame BCEro  pealu3yercss B NEpUOJbl  HM3MEHEHWH, MpeArnoiararommx
MPUCTIOCOOJICHUE PYKOBOIUTEIIS.

[IparmaTtuunas. B 3ToM citydae 4enoBek MeHsIeT chepy ACSITEIbHOCTH U3-3a
M3MEHEHHM, POUCXOASIINX BO BHELIHEN CpEE.

Ot6miBatomiasi. Kak mpaBuio, peanu3yercss PyKOBOIUTEISIMHU, KOTOPHIE B
MIEPBYIO OYEPEIDL CTPEMSATCS K COXPAHEHUIO 3aHUMAEMOM JTOJIKHOCTH.

[IpeoOpasyromas. Cmena mnpodeccHoHaTbHOW 00JaCTH ¢ BBICOKOM
CKOPOCTBIO MPOABWKEHUS. J[Jisi COTPYAHUKOB, UAYIIUX MO TaKOMY MYTH, BaKHA



LEJIECYCTPEMIEHHOCTb.

DBOJIOLMOHHAsA. YeloBeK MPOABUTAETCS B JOKHOCTHU O MEPE pa3BUTHUSA
KOMIIaHUHU.

Tor wim wHOW moATHI TPO(ECCHOHATHLHON Kapbephbl OMPEACISICTCS IO
BO3JIEUCTBUEM COIMAIbHO-D)KOHOMUYECKOW CUTyanuu, GOopMbl COOCTBEHHOCTH U
KOHKPETHOM cephl AesTeTbHOCTH.

Brytpuopranusanuonsas kapbepa. B 3TOM ciydae 4YelOBEK pa3BHBAECTCS
BHYTPHU OJHOUW KOMITaHHH.

BpiaenstoT HeCKOIbKO HAIIPABICHUN PEAIM3ALMU TAKON KapbEePhI:

BeprtukanbHoe. Camblii U3BECTHBIM BapHAHT MPOABWKEHUS. BepTUKaIbHBIMI
BUJ| Kapbepbl XapaKTepU3yeTcs TNPOABIKEHHEM BBEPX, K 0o0Jiee BBICOKUM
JOJKHOCTSIM.

['opuzonTansHOEe. YenoBek IuO0 MPOJBUTaeTCsl OT OJHONW (PYHKIIMOHATbHON
00J1aCTH K APYrou, MO0 HAYMHAET BBINOJHATh TY WM UHYIO CIYKEOHYIO pOJib Ha
CTYIIEHH, HE UMEIOLIEH KECTKOTO (POPMATBHOTO 3aKPEIJIEHUSI B OpPraHU3alluOHHOM
CTPYKType (K IpHUMEpY, BBIIOJHEHHE 3a/ay PYKOBOJAUTENS BPEMEHHOH 1eNeBOi
TPYIIIbI, IPOrPaMMBbI U T.I1.). ['OpU30HTaNBHBINA BU Kaphephl TAKXKE MPEITOIaract
paclIMpeHne WIN YCI0KHEHUE 3a/1a4 B pAMKax OJHOU TOJKHOCTH.

[Ipu pabGoTe ¢ MOJOABIMH CHEUAIUCTAMHU CYIIECTBYIOT HEKOTOpPbIE
0COOEHHOCTH, KOTOPbIE (POPMUPYIOTCSI HA OCHOBE XapaKTEPUCTUK UX MOBEJIEHUS U
no3unoHupoBanus. OqHuM U3 yciaoBuil d3)PeKTUBHON pabOTHI C ATOW TPYMHIION
COTPYIHHUKOB SIBJISIETCSI TMOHUMAHHME WX CHUJIBHBIX U CJIA0BIX CTOPOH, a TaKXKe
HaJIMYUE YCJIOBHUM B3aMMOJEUCTBUS, MHTEPECHOTO U IUIOJAOTBOPHOTO AJIsi 00EUxX
CTOPOH.

[locne oxoHYaHHMsSI y4yeOHOTO 3aBEJAEHUS  MOJIOJbIE  CIELHUAIUCTHI
XapaKTEepU3YIOTCS CIEAYIOIUMU OCOOCHHOCTSIMHU.

CuiibHBIE CTOPOHBI:

- Hainure 0a30BbIX 3HAHUH, CTOCOOHOCTEN K YCBOCHHIO HOBOM MH(pOpManu;

- Haju4uue OOJBIIOrO MOTEHINANIA Pa3BUTHS U ONPEIEICHHBIX aMOUIIMIA;

- OTKPBITOCTh HOBBIM TEXHOJOTUYECKUM U YIIPABIECHYECKUM PELICHUSM;

- DHEPTrUYHOCTh, aKTUBHAs JKU3HEHHAS TIO3ULIMS, DJHTY3Ha3M;

- OTCYTCTBHE MPUBBIYHBIX CTEPEOTHUIIOB B pabOTE;

- HalleJICHHOCTh Ha MOJy4YEHUE ONbITa U HA aKTUBHYIO padoTy;

- MOOMJIBHOCTb MOJIOJIBIX CIIEIIUATIMCTOB, TOTOBHOCTb K MEpee3Iy.

OO6nacTu pa3BUTHSA:

- 4aCTO 3aBBIIICHHAS CAMOOIIEHKA B OTHOIIEHUH CBOMX MPO(PECCHOHATBHBIX
CHIOCOOHOCTEM M, COOTBETCTBEHHO, 3aBBIIICHHBIC OXHUIAHUS OTHOCUTEIIBHO
Oynyiei paboThl B 11€JIOM U 3apIujiaThl, B YACTHOCTH;

- YacTO OTCYTCTBHME HAaBBIKOB pabOThl B KOMaHA€, MOJYMHEHUS
PYKOBOJMTEIIIO U HaBBIKOB JIEJIOBOTO OOIICHUS;

- HEyMEHUE NPUMEHUTh HA NIPAKTUKE IOJYyYEHHBIE TEOPETUUECKNE 3HAHUS,
OTCYTCTBHE IIPAKTMYECKHX HABBIKOB YIIPABJICHUSA M IUIAHUPOBAHUSA CBOETO



paboyero BpeMEHU, HE3HaHNUE OCHOB TPYAOBOM AMCLMILIMHBI U AETOBOM STUKH;

- HEMMOHMMAaHKe TPeOOBaHUM U OKUJAHUM OpraHU3alny.

Mosnoioil cnenuanucT AOKEH paboTaTh MOJ PYKOBOACTBOM ONBITHBIX
KOJUIET, U OT HETrO TpeOyeTCs TOTOBHOCTh CMUPHUTHCS C OCO3HAHUEM 3aBUCUMOCTH U
noJIYMHeHHOCTH. B Bo3pacte 25-30 ner paOOTHHUK ONpeNenseTr, SBISETCA
BbIOpaHHast 007acTh pabOTHI MOAXOAALIEH UK HeT. s 3Toro nepuosa Haubosee
XapaKTepHbl 4YacTble CMEHbl MecTa paboThl - pOTalUs B HOBYIO 00JacTh
NEATEIbHOCTH.

50. VYmnpaspiieHHe NEpPCOHAJIOM Ha Pa3HbIX CTAAMAX KU3HEHHOI0 IUKJIA
OpraHu3anuu.

OcoOeHHOCTH YIIpaBJIeHHUsS MEPCOHAIOM Ha cTaguu (GopMHPOBAHMSA
opranu3auuu. Ha 1aHHOM 3Tarne pa3BUTHs OpraHU3allii OCHOBHBIMU 33/1a4aMH T10
YIPaBICHUIO IEPCOHAIIOM SIBIISIFOTCSI:

1. [TonroroBKa OpraHU3alMOHHOTO POEKTA!

1) mpoekTupoOBaHKe OPraHU3aALMOHHON CTPYKTYPHI;

2) pacyeT noTpeOHOCTH B NIEPCOHATIE;

3) aHa)IM3 KaIpOBOM CUTYallUU B PETUOHE;

4) pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS TPY/Ia.

2. ®opMUpOBaHUE KaJPOBOTO COCTaBA!

1) aHanu3 nesTeabHOCTH U (POPMUPOBAHUE KPUTEPUEB OTOOPA KAHIUATOB;

2) ompeneneHre cerMeHTa phlHKa pabodeii CHITbl, U3 KOTOPOU IeIecCO00pa3Ho
IPOBOJUTH HAOOP.

3. Pa3paboTka cucTeMbl U MPUHLUIIOB KaIpOBOM pabOTHI:

1) dbopMupoBaHue KaIpOBOI MOJUTUKH U IJIaHA KaJPOBBIX MEPOTIPUATHI;

2) popMupoBaHHE CaMOl KaJpOBOil CITy>KObI (OpraHU3aLMOHHON CTPYKTYPHI,
Ha0Op cocTaBa);

3) pa3paboTka cucTeMbl cOOpa, XpaHEHUS U HCIOJIb30BaHUSA KaJIPOBOM
uH(bopManuu.

Craguss ¢dopMupoBaHMsI XapaKTEepU3yeTCs HaJM4YheM B OpraHHU3aliu
CTCIIMATUCTOB-TBOPIIOB, TOTOBBIX CO3/1aBaTh U MIPE/jIaraTh HY>KHBIN PBIHKY TOBAp U
IPEBAIMPOBAHUEM BHYTPU OpraHU3allMd TECHBIX, JOBEPUTEIbHBIX, IOYTH
«CEMENHBIX» OTHOLLICHUH.

Oco0eHHOCTH YIpaBiIeHUsl NEPCOHAJIOM Ha CTAAUM MHTEHCHBHOIO POCTa
opranuzaiuu. Jlyis CTagud HMHTEHCUBHOTO pPOCTa OpraHU3allud, Kak IpaBuio,
pelaoMMU CTAHOBSATCA CIIEAYIOIIME OCHOBHBIE 3aJayl: MPHUBJICUEHHUE HOBBIX
noTpeduTeneil, co3gaHue HOBBIX NOJACTPYKTYp M HUX HHTErpanuss B oOliee
«yIpaBJIEHYECKOE MPOCTPAHCTBO», 3AKPEIUIEHUE HA pPbIHKE (MPEIOCTABICHHE
JIOTIOJIHUTENIBHBIX YCIYTr, (POPMHUPOBAHUE CEPBUCHOM CETH, BKIIIOUEHUE B CETU
JIPYyTUX KOMIaHHi), GOpMUPOBAHNE UMHUIKA OPTaHU3AIIHH.

Cucrema ynpaBiieHUs IEPCOHAIOM HA ATOM CTaJIUH B 3HAUUTEIIbHOM CTENECHU



OpUEHTHUPOBAHA Ha!

1) mpuBneUeHE U HAOOP HOBBIX COTPYAHUKOB;

2) Ka4eCTBEHHYIO M TEPCIEKTUBHYIO OLICHKY KaHIWAATOB IMpHU MpHUEME Ha
paborty;

3) opranu3aiuo KOHKYpCHOT0O 0T00pa;

4) popmupoBaHHEe YIIPaBICHYECKUX KOMaH/I;

5) noaaepkaHue OpraHrU3alMOHHON KyJIbTYpbl B HOBBIX MOAPA3IEICHUSIX.

Hust  sgdexkTuBHOTO  (PYHKIMOHUPOBAHMS OpPraHM3allMd Ha  CTaJUH
MHTEHCUBHOI'O POCTa B JIOMOJHEHUE K «TBOPIIAMY» JNOJKHBI HPUNTH «IPOJABIIbDY,
KOMMEPCAHTHI, T.€. CIICIIHAIMCTHI, CIIOCOOHBIE 00€CTIeUNTh MPOABHUKEHUE TOBapa Ha
PBIHKE.

Ocobennoctu yIpaBJIeHUs MEePCOHAIOM HA CTaaAuu
craduamnzanuu. OCHOBHas 3a/1aya padOThI YIIPaBICHUYECKOT0 MEPCOHAIa Ha CTaIuN
CTAOMIM3AlMK Pa3BUTHS OpraHU3alMd HE CTOJIBKO YAEp)KaHUE JIOCTUTHYTOTO
YPOBHSI PEHTA0EIBHOCTH, CKOJIBKO MOMCK NYyTEeH CHIKEHUS 3aTpaT Ha ChIPbE,
TEXHOJIOTUI0O U OCOOEHHO TIEPCOHAN, B YACTHOCTH, B CHUTYyallUd >KECTKOU
KOHKypeHIuu. YToObl ynep>KaThb CBOI YCTOWYMBOCTH, JIOOON OpraHuzanuu
HE0OXOMMBI MMOMCKA HOBBIX CETMEHTOB PbIHKA, TUBEpCcU]UKAIIMS MPOU3BOJICTBA,
BKJIFOUEHHE HOBBIX OM3HECOB B cPepy CBOM JIeATeIbHOCTH. BhIpociias opranuszanus
JIOJDKHA 3aKpEeNUTh COOCTBEHHYIO OPraHU3alMOHHYIO CTPYKTYpY, CIelaTh ee
MaKCUMaJIbHO 2(P(HEKTUBHOI B HOBBIX YCIOBHUSX BCEMEPHON SKOHOMUU. B nanHo#
CUTYyaIlMU JOJDKHBI OBITh PEIICHBI CIICIYIONINE 3aa4M YIIPABJICHUS MTEPCOHATIOM:

1) arTecranus nepcoHana u pabourx MECT C IeNbI0 OIIeHKU d()PEKTUBHOCTH
JEATEIIBHOCTH KaXKJO0T0, BBISIBIEHUS PE3EPBOB pPOCTAa IMPOU3BOJUTEIIBHOCTH U
KadecTBa. Ha ocHOBaHMM JTaHHBIX ATTECTALIMM MOTYT OBITh YIYUIIEHBI CHCTEMBbI
pacnpeneneHuss pabOThl, TEXHOJOTUU JACSATENBHOCTH, (OPMBI OIIAThl U
CTUMYJIMPOBAHUS;

2) NJIaHUPOBAHUE KaPbEPHI;

3) popmMupoBaHUS KaIPOBOIO PE3EPBa;

4) opranuzaiusi oOy4eHHs ¥ NPOABUKEHUS IEPCOHANIA.

Jlns  craguy  CTAOMIM3AllMM HEOOXOAWMBI CICIUAIIMCTBI, CIIOCOOHEIC
co3qaBaTh 3 (HEKTUBHBIC TEXHOJIOTUH, PUKCUPOBATH HANOOJIEE YAaUHbIE MOIXO/bI,
OoOHapyXEHHbIE B X0JI¢ MHTEHCUBHOTO POCTa OpraHu3alMu. A 3TO O3HAYaeT, YTo
«TpOAABIOB» - (AaBOPUTOB CTAJAMM HWHTEHCUBHOTO pPOCTAa JODKHBI CMEHHTH
JIOTIOJITHUTh «TE€XHOJIOTH», Cpeoll (PYHKIIMOHUPOBAHUS KOTOPBIX JTOJKHBI CTaTh
npaBuiia CTpOroi uepapxuu, MOAYMHEHHOCTH, ONPEICIICHHOCTH,
JEeTEPMUHUPYEMBIE TPO(HEeCCUOHATBFHOM JIEATeTEHOCTBIO.

OcoOeHHOCTH  ympaBlieHHWs TMEpPCOHAoM Ha craauu cnajaa. Eciu
MPEANPUATAC HE CMOTJIO MOATOTOBUTH IJIAIAapM JJiIi HOBOTO B3JeTa - HE ObLI
HalJIeH HOBBIM TOBap M MOJATOTOBJIEH K BBIBOJY Ha PBIHOK, CTAapblil TOBap B
COOTBETCTBHHU C IIUKIJIOM >KM3HU WM M3-32 KOHKYPEHIIMU BbIpabOTal CBOU pecypc,
OpraHu3anus MepexoauT Ha cTaauio cnaaa. JlocturHyreie pyOekd HEBO3MOMKHO



yAepKaTh, YXOAUT KIMEHT, NPEANPHUSATHE BBIHYXKIEHO yMEHbIIATh OOBEMBI
MPOU3BOJICTBA, COKpAIIAaTh TEPCOHAT, MHUHUMHU3HPOBATH OPTaHU3AIMOHHYIO
CTPYKTYpY, COKpaias 3aTpaThl JO0 MHUHHMyMa. YacTo cuTyauus Kpuszuca
COMPOBOXK/IACTCS U HETIATEKECTIOCOOHOCTHIO, UTO IPUBOIUT K OAHKPOTCTBY.

Jlns mpeojofieHus BO3HMKIIETO Kpu3uca OCOOCHHO BakHa paboTra ¢
nepconanoM. OCHOBHBIE 3aJJa4K CUCTEMbI YIIPABJICHUS IEPCOHATIOM Ha ATOM 3Tarie
JTOJDKHBI BKITIOUYATh:

1) IMarHoCTUKY KaJpOBOTO MOTEHIIMAJIA TIPEAITPUATHS;

2) pa3paboTKy CTpAaTEeTUH PEOPTaHU3AINH U KaIPOBBIX MPOTPAMM IO ACPIKKH
peopraHu3aInu;

3) cokpailieHue TIepCcoHaIa;

4) MOBBITIICHUE TIPOU3BOIUTEILHOCTH TPY/Ia;

5) pa3zpenieHre KOHPIUKTOB, 0COOCHHO 00OCTPSIIONIUXCS B 3TOT EPHO/I.

JJ1st BEDKUBaHUS OpTaHU3AINH, OKA3aBIICHCS Ha CTAANH CITa1a, HEOOXOUMBI
COBEPIIECHHO OCOOBIEC CHEIUATUCThI, CIOCOOHBIE OOBEIUHUTH B ce0€ HABBIKU
Pa3pabOTUMKOB, MPOIABIIOB U TEXHOJIOTOB.

CpaBHeHue 0coOeHHOCTEeH BHYTPU(PUPMEHHBIX YCTaHOBOK,
pPErIaMeHTUPYIONTUX YIPABIECHYECKYIO JEATEIbHOCTh, MO3BOJIIET OTMETUTh, YTO
JUIST TIOHUMaHHSI T€X MEPONPUSTHI, KOTOPHIE BBIMOJHAIOTCS PYKOBOJCTBOM B
KOHKPETHBIN TEepHOJ CYIIECTBOBAHUS OpPTaHW3alliid. BaKHBI HE TOJBKO 3aJa4yu
cTaauu pa3BuTus. He MmeHee CylecTBeHHBIM OKa3bIBACTCS M TeHepabHas IeseBasl,
IIEHHOCTHAs YCTaHOBKA ()MPMBI B OINIPEICIICHHBIN TIEPHOJ] CYIIIECTBOBAHMUS.



