3aganue
JJISI MACbMEHHOM CaMOCTOATEILHOM Pa0d0ThI

OxapakTepu3yiTe CUCTEMY MPUHATHSA CTPATETMUYECKUX pelieHud B Bameit
opranu3auud (OTHOIIEHUE BBICIIETO PYKOBOJCTBA K CTPATETHMYECKOMY
IUIAHUPOBAHHUIO;  METOABl  MPUHATUSA  CTPATErMYECKUX  pELIECHUH
NPEeANpUATUs; Haauuue (OPMAIbHOTO CTPATETHYECKOTO IJIaHa; HAIM4Yue
OW3HEC-TUTAHOB, ITUIAHOB MApKETUHTA; MOApPAa3/ACNICHUs, 3aHUMAIOIIHECs
pa3paboTkoil cTparerud M MX (QYHKIUU; TPOLEAYypbl M TOIXOIbI K
pa3paboTKe CTPATETHYECKUX TJIAHOB)
PaccMOTpUTE CYyIIECTBYIOIIYIO CHCTEMY CTPAaT€TMYECKOTO YIIPABICHUS B
Bamreii opranusanun. KakoBbl ee KIHOYEBBIE 2JIEMEHTHI?
Chopmynupyiite muccuto Bameit opranuzanuu — (mpoaHaau3upyuTe
CYILIECTBYIOIIYIO)
[lepeuncnuTe Ba)KHEWIIME CTpaTEeruyecKue Lenu Bamend opraHuzanuu u
oreHuTe UX Ha cooTBeTcTBHe SMART-TipHHITMTY.
[lepeunciure Hanbosee BaxHble (PAKTOPbl BHELIHEN CPEJbl, OKA3bIBAIOLINE
W/WIY TOTEHIMAJIbHO MOTYIIME OKa3aTh  CYLIECTBEHHOE BIIMAHHE Ha
NEATENBHOCTh Balrel opranu3amnuu.
[IpoBenuTe CTpAaTerMyecKuii aHAINW3 OTPACIM U KOHKYPEHTHOH IO3HUILIUU
Barieii opranuzanum, ucmoiab3ys (Ha BEIOOD):

— AHanu3 KOHKYPEHTHBIX CHJI B OTpaciu 1o moaenu Iloprepa;

— MeTox KapTUPOBaHUs CTPATETUYECKUX TPYIIII;

— Anaim3 KOV B oTpacinu;
— SWOT-ananu3 moNoKEeHHS OpraHu3alid Ha HACTOSIIUA MOMEHT
BPEMECHHU.
ChopmynupyiiTe cTpaTerMyecKue ajbTEpPHATUBBI  pa3BUTUS  Baiei
OpraHu3alIuu.

[Ipoananu3upyite  TEKyllyl  cTparerdro  Bameid — opranuzauuu
(oOecreunBaeT U OHa MPOTUBOCTOSIHUE OCHOBHBIM KOHKYPEHTHBIM CHUJIaM;
pa3BUTHE U MOJIEPKaHNE KOHKYPEHTHBIX MPEUMYIIECTB U T.1.).



