Bompocs! 0TKpBITOTO THTIA C KITI0YaMU TI0 TUCIUIUIMHE « Y TIPABJICHUE Y€TI0BEUECKUMU
pecypcaMu» (ypoBeHb: OaKaaBpHuar)

1. PwiHok Tpyaa. TocynapcTBeHHasi cucTeMa yIpaBJeHUs TPYIOBbIMHU
pecypcaMu.

[Tox peiHKOM Tpyna moHUMaioT chepy GhopMHUpOBaHUS M peau3alMM Ccrpoca U
NpeaIoKeHUs paboueit CUJIBL.

[lenoli pabouei cuitbl SBJISIETCS 3apaboTHA TUIaTa.

PbIHOK Tpyna uUMeeT psii 0COOEHHOCTEH, OTINYAIONINX €r0 OT PHIHKOB OOBIYHBIX
TOBApOB:

- TPUHATHIM PabOTHUK MOKET MCKAaTh JAPYryl0 paboTy Kak BHYTPH, TaK U BHE
OpraHu3anuu, a padoroaaresnp MoAOUpaeT KaHAUIATOB KaK CPEIU 3aHATHIX, TaK U CPEeIU
HE3aHATHIX pa0OTHUKOB;

- B POLIECCE UCIIOJIb30BaHUs padoyasi CHiia HE yTpauyuBaeTcs pabOTHUKOM;

- Ha CTPYKTYpy CHpOCa W NPEIJOKECHHS BIMSIOT CTENEHb OCBEIOMIIEHHOCTHU
TPYJOCIIOCOOHOTO HACENEHUsT O KOHBIOHKTYPE PBIHKA, COLUATbHO-TIOJUTHYECKAs
CUTYallMsl © MHEHUE KaXJ0T0 UHIUBHU/IA;

- 3HauMTeNbHad Jud@epeHIHans B CTPYKType CHpoca M MNPEAJIOKEHUS,
YBEJIMYMBAIOLIASCS IO MEPE Pa3BUTHSI SKOHOMHUKH.

PbIHOK Tpyna HaxoAUTCS B HENPEPBIBHOM [JBWKEHHH. 3a OTHUM CIEIUT
@enepanbHas  ciayxba mo Tpyny u  3aHaroctd (Poctpynm), ona ke Bexer
COOTBETCTBYIOILLYKO ~ CTaTHUCTUKY. PocTtpyn  saBisercs  (elepaibHbIM  OpraHOM
MCIIOJTHUTENIbHOM BJIaCTH, OCYILECTBISIOUIMM (PYHKIIMH 110 KOHTPOJIIO U HAA30py B chepe
Tpy/Jla, 3aHSATOCTH, QJIbTEPHATUBHOW TPaKIaHCKOW CIIyKObl M COLMAIBLHON 3alllUThl
HAceJeHUs, OKAa3aHWI0 TOCYJapCTBEHHBIX yCIyr B cdepe COAeHCTBUSA 3aHATOCTH
HaceJeHUs W 3alluThl OT 0e3paloTHIlbl, TPYJOBOM MUTpAllUd W YPEryJIHUpOBaHUS
KOJUIEKTUBHBIX TPYAOBBIX CIIOPOB, a TAKXKE MO MPEJOCTABICHHUIO COLMANIbHBIX TaApaHTHUH,
YCTAHOBJICHHBIX  3aKOHOAATENbCTBOM Poccuiickoii @Denepauuu s COLMAIBHO
HE3aIUIIEHHBIX KAaTErOpHUid rpask/iaH.

PeIHOK Tpyna nenuTcs Ha OTKPBITBIA U CKPBITBIM. OTKPBITBIM PBIHOK OXBATHIBAET
BCE TPYyAOCHOCOOHOE HAaceleHHe, KOTOpoe HIIeT paboTy ¢ HYyXKIaeTcs B
npodopHueHTaluy, MOATOTOBKE U IEPENOJAroTOBKE, BCE BaKaHTHbIE paboyue MecTa U
JIOJDKHOCTH, ydeHUYeckue MecTa. OTKPBITBI PBIHOK COCTOUT M3 OQUIHUAIBHON U
Heo(HIMaILHON YacTeH.

OdunmanbHas 4yacTh BKJIIOYAET 3apETUCTPUPOBAHHBIE MECTA B CITY»KO€ 3aHATOCTH.

HeoduumanpHas 4acTh BKJIIOYAET MOTPEOHOCTH TPYAOYCTPOMCTBA, OCHOBAHHOTO
Ha HEMOCPEJICTBEHHBIX KOHTAKTaX MEXIy pal0oTodaTeNsIMU M JIUIAMH, HWIYIIUMHA
paoory.

CKpBITHIM PBIHOK paboueld CUJIbl COCTABISIIOT paOOTHUKH, COXPAHSIOIINE CTaTyC
3aHSTBIX, HO BEPOSITHOCTh MOTEPHU padOTHI Y HUX BEJIHKA.

Jns orpaHuueHusi yYpoBHS 0€3pabOTHIIBI COCTABIAIOTCA CPEIHECPOUHBIC U
JIOJITCOCPOYHBIE TPOTHO3bl 3aHATOCTH HACEJEHHS MO OTICIbHBIM TEPPUTOPUSIM U



pa3pabaThIBalOTCS IO WX pe3yjdbTaTaM COOTBETCTBYIOIIME TPOTPAMMBI TSt
pEryJIupoBaHus pbIHKA paboyeil CUIIbI.

2. Copepxxanue  mnoHsaTUsi  "YnpapiieHue — mepcoHaioMm'.  DyHKIUM
ylpaBJieHUs1 TPYAOM.

VYpaBieHue - 3TO HENPEPBIBHBIA MPOLECC BO3JACKUCTBUS HA KOJUICKTHB JIKOJIEH,
OpraHM3alys KOOPJAWHAIMM WX JEATEIbHOCTH B IIPOLECCE MPOU3BOJACTBA IS
JOCTHKEHUS HAMITYUYIIUX PE3yJbTaTOB IPH MUHUMAJIbHBIX 3aTpaTax.

YroObl MNpUHATH OOOCHOBAHHOE pEIIEHHE, HEJOCTaTOYHO O00JIafaTh BBICOKOU
npodecCHoHabHON  KkBanudukamueii. MHOTO  3aBUCHT OT  WHIWBUIYAIBHBIX
CIIOCOOHOCTEN PYKOBOAMTENS, €ro YMEHUs paboTaTh € JIOJbMH, JTUUYHON WHUIIUATHUBHI,
uaTynnuu. CrienoBareiabHO, NI YNpaBIEHUsS KOJUIEKTHBOM HYXHO 001a/laTh TeopHei
YIPABJICHUS] U HAYYUTHCS] TBOPUYECKH €€ IPUMEHSTb.

Branes 3HaHMSMM M HMCKYCCTBOM YIIPaBJICHHUS, PYKOBOIMUTENb JOJDKEH YMETh
BbIOMpaTh II€JIM CBOEH JAESITENBHOCTH U BbIPAOOTATh CTPATETUIO, ONPEICIISIONIYIO
CPEICTBA AJIs UX JAOCTHXKEHUS; IPUHUMATh COOTBETCTBYIOIIME BEIPAOOTAHHOM CTpaTeruu
peuieHus, 3a KOTOpPbIE OH HECET IEPCOHAIBHYIO OTBETCTBEHHOCTb, OCYIIECTBIITH
MPUHATBIE UM PELICHHS C MOMOILIBIO JIIOJIEH, HAXOJAUIMXCS B €r0 PaclnopsKeHUH, T.€.
YMETH YNPAaBIIATh UMH.

B oreuecTBEHHOW HayKe YNpaBICHUS NPUHATO CUHUTATh, YTO MPEIMETOM €€
M3YUYCHHS SABIAIOTCS yIIpaBJICHUYECKHE OTHOMIEHUA. C OMHOW CTOPOHBI, YIIPABICHUECKUE
OTHOLIEHUS (POPMUPYIOTCSI CAMUM PYKOBOJCTBOM B c(hepe ero Bo3AeicTBuUs (BJIaCTh) U B
«mosne» ero BiuAHHS (aBTopuTeT). C IOpyroil CTOPOHBI, PYKOBOJWUTENb MOMANAET B
O0OBEKTHUBHO BO3HUKAIOIINE YITPABICHYECKUE OTHOLICHUS:

- MKy MOJPA3ACICHUSIMU (TOPU30OHTAIILHEIE);
- MEKy BBIIIECTOSIIIIMMHU M HHUYKECTOSIUMHU PYKOBOJUTENSIMU (BEPTUKAJIBHBIE).

VYihpaBneHue  SBISETCS ~ TapMOHMYHBIM ~ COCJUHEHUEM  YEJIOBEYECKUX U
MaTepHaIbHBIX PECYPCOB, C LIEIBIO BHIITOJIHEHMS IOCTABJICHHBIX 3aa4.

VYrpasneHue nepcoHaIoOM pacCMaTPUBAIOT KaK OPraHU3aLUOHHO - 3KOHOMHUYECKHM
MEXaHU3M ITOJYMHEHMS U HUCIOIb30BAHNSI HAEMHOTO TPY/1a B CUCTEME X035 CTBOBAHMS.
Anpu @ailonp BbLACINI AJI BCeX CUCTEM (DYHKLIHMH YIPABICHHUS:

- IPEJBUJICHUE U TUTAHUPOBAHUE;

- OpraHu3aIuio;

- aIMUHUCTPUPOBAHME;

- KOOPAMHUPOBAHUE;

- KOHTPOJIb.

B xonne 80-x rooB TeOpeTHUKH 3arajia BBIACIUIN YEThIpe OCHOBHBIE (DYHKIIUU
YIPABJIECHUS TPYIOM:

- INTAHUPOBAHMUE;

- OpraHu3aLuIo;

- MOTHBALHIO;

- KOHTPOJIb.



3. IlonsTuHe u GyHKINH MAPKETHUHIAa EPCOHAJIA.

MapkeTuHr TmepcoHalia - 3TO, C OJIHOM CTOPOHBI, pacliupeHue QYHKIUU
IPOU3BOJICTBEHHOTO MAapKETHHIa B O0JIACTU YNPaBIICHUS MEPCOHANIOM, C JIPYroil - BUJ
yIPaBJICHYECKOW JIESITEIbHOCTH, HANpaBIECHHBI Ha JOJTOBPEMEHHOE OOeCIeyYeHHe
OpraHu3allMM Y€JI0BEUECKUMHU peCypcaMu.

PaccMoTpuM OCHOBHOU mnpuHIUIN MapkeTuHra: «[Ipou3BoguTh cieayer To, 4TO
MO>KHO MPOJIaTh, @ HE MBITATHCA MPOJATh TO, YTO MTPOU3BOTUTCSI.

B mnocnennume rompl B paboTe € MEpPCOHANOM  CTal  MpeolianaTh
peIPUHUMATEIBCKUN PHIHOYHBIN MOIXO0M, TPU KOTOPOM TPY/, €ro YCIOBUS U pabouune
MeCTa pacCMaTPUBAIOTCS KaK MPOAYKThl MAPKETHHTA.

OcHoBHBbI€ 3371a4 ((PyHKLIHH), CTOSIIIHME MTEPE] MAPKETUHIOM IIEPCOHANIA!

- HUCCIIEJIOBAaHME BHEIIHEW M BHYTPEHHEHW Cpeapl OpraHM3allid, a TaKKe pPhIHKA
TpyJda JUis YCTAHOBJICHHS TEKYIIUX U TMEPCIEKTHBHBIX MOTPEOHOCTEH OpraHU3aluil B
OTIpE/IEIEHHOM KOJIMUYECTBE U KaUeCTBE NIEPCOHAINA;

- TIOUCK M IpUOOpEeTEeHNEe NEepCcoHalla, XapaKTEPUCTUKU KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUAM, IPEABIBIAEMbIM OPTaHU3ALUEH;

- U3yYEHHUE Pa3BUTHI IPOU3BOJCTBA JIJIsI COBEPIICHCTBOBAHMSI TOJATOTOBKHA HOBBIX
pabounx MecT, TpeOOBaHUM, IPEABABIAEMBIX K COTPYIHUKAM;

- U3y4eHue TpeOOBaHUM, IPEABABIAEMBIX K JODKHOCTSAM U pabOYMM MECTaM;

- U3yYCHHE UMHUDKA OpTaHU3aIlu Kak padboTomaTes.

MapkeTuHroBasi JA€SITEIBHOCT, B 00JacTH TMEpCOHANla MPEACTaBIsieT COOOH
KOMIUIEKC B3aMMOCBSI3aHHBIX JTamoB MO (QOPMHUPOBAHHI0O U pealM3allid IUIaHa
«TepPCOHAT-MAPKETHUHTY.

4. TloHsiTMe M CTPYKTYPA CHCTEMBbI YIIPABJIEHHUS NIEPCOHAIOM

[lepconan opraHuzanuu - 3TO COTPYAHUKU OpraHU3aluU, paboTaroue o HauMy
U o0jajmalmmue  ONpeAeeHHbIMA  MNpO(EeCCUOHATBHBIMHU W KAY€CTBEHHBIMH
XapaKTEPUCTUKAMMU.

CymiecTBeHHBIM TPU3HAKOM TIEpCcOHAja OpraHU3alMM SBIsETCS odopmiieHHe
TPYZOBOI'0 JOTOBOpa ¢ paboTOJaTEIIEM.

C mpakTU4YecKOW TOYKHM 3pPEHHsI MEPCOHAT OpPraHU3AIMH MPEACTaBISET COOOM
BOXHEUIIIMM peCypc OpraHusaiuud. B Teopuu MEHEIKMEHTa MEPCOHAN OpraHU3alnu
paccMaTpUBaETCs B KAYECTBE €€ COLUATIbHON CUCTEMBI.

Benyinyto pons B o0ecrieueHUH BBITIOJIHEHUE CTPATErHYeCKUX 1eJIe opraHu3aiuu
MIPUHAJICKUT TIEPCOHATY OpraHu3anuu. TpeOoBaHUs, MPEabIBISEMbIe TIO peau3aluu
1nenend sl JOCTUKEHUS TeX WM WHBIX ASKOHOMHYECKUX Pe3yJIbTaTOB, CIIOCOOHOCTH
peliaTh W BBINOJHATH CTPATETMUECKHE 33Ja4ud MO PA3BUTHUIO OpraHu3alud U
MOBBIIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH, TPSIMO CBSI3aHBI C YPOBHEM CaMOOPTraHU3aIluU
CHUCTEMBI.

CounanbHasi cUCTEMa OPTaHU3AIMKU 3aKOHOMEPHO Pa3JIeNAIOTCs Ha JBE OCHOBHBIE
MOJICUCTEMBI YIIPABIISIIOLIYIO U YIIPABISIEMYIO.

PaccmoTpum kiaccudukanuio mepcoHana mo kareropusm. lagum ompeneneHue
MepPCOHAJIA, YeJIOBEYECKUX PECYPCOB, TPYIOBOTO MOTEHITMAIA PAaOOTHHKA.



[lepcoHan - 3TO JHMYHBIA COCTAaB OpPraHU3ALMH, BKJIFOYAIOIIMI BCEX HAEMHBIX
pabOTHHUKOB, a TaK)Ke PadOTAIOIINX COOCTBEHHUKOB U COBJIAJICIIBIIEB.

UYenoBeueckre pecypechl - MOHSATHE, OTpa)karolllee TIaBHOE OOrarcTBo JIHOOOTrO
oOlecTBa, MPOIBETAHHE KOTOPOrO BO3MOXHO IPU  CO3JaHUM  YCIOBUM ISt
BOCIIPOM3BOJICTBA, PA3BUTHS, HUCIOJIB30BaHUS OSTOrO0 pecypca C YYETOM HHTEPECOB
KaXKJIOTO YEJIOBEKa.

TpynoBoil moTeHIMal pabOTHUKA - 3TO COBOKYMHOCTh (DU3UYECKUX U JTYXOBHBIX
KAueCTB YEJIOBEKA, OMPEAEISIIONIMX BO3MOXHOCTh M TPAHULIBI €r0 YYacTUsl B TPYJIOBOM
NEeSATENbHOCTH, CIOCOOHOCTh JOCTUIaTh B 33JaHHBIX YCJIOBHUSX OIPEIECICHHBIX
PE3yJbTaTOB, a TAK )K€ COBEPLIEHCTBOBATHLCS B MPOLIECCE TPYAA.

YHCIIEHHOCTh TI€pCOHAja OpraHu3alyy 3aBUCUT OT Xapakrepa, Macurada,
CJIO)KHOCTH, TPYZAOEMKOCTH MPOU3BOACTBEHHBIX U YIPABICHUYECKUX MPOLECCOB, CTEIIEHU
MX MEXaHHU3alUH, aBTOMAaTU3alH, KOMIIBIOTEPU3ALUU.

[lepcoHam opraHu3zanMyd IOAPA3AEISAIOT HA YNPABICHYECKUH IEPCOHAT U
IIPOU3BOICTBEHHBIN IIEPCOHAI.

VYrpaBineH4YeCKU MEPCOHAN - YacTh IIEPCOHAJA OPraHU3ALMH , BBINOJIHAIOIIAS
oOuye pyHKIMN yIpaBiIeHUs: INIAaHUPOBAaHUE, OPraHU3aLMI0, MOTUBALIUIO U KOHTPOJIb.

[IpoU3BOACTBEHHBI NEPCOHAN 3aHAT HEMOCPEACTBEHHO HA IPOU3BOJCTBE U
y4acTBYET B OCYIIECTBICHUN TEXHOJOTHUYECKOIO IpoLiecca.

B 3aBucuMocTy OT ypOBHS yIIpaBJI€HUsI PYKOBOAUTEIN ObIBAIOT:

- TUHEHUHEIC;

- (pyHKIIMOHAJIbHBIE.

JIuHeliHbIE BO3IMIIABIISAIOT OPraHU3AIUIO B IIEJIOM WX €€ MOIPa3ICIICHHUS.

OYHKIIMOHAJIbHBIE PYKOBOJUTENHN BO3IJIABIISIOT OTAEINbI, CIIYy>KObI, OFOpO U T.1I.

JIuHeVHBI pPYKOBOJIWTENb OCYLIECTBIIIET HEMOCPEACTBEHHOE PYKOBOJCTBO
JIOJbMHU U TPOU3BOACTBEHHOUN N1€ATeNbHOCThI0. OH SIBIISETCA CBSI3BIBAIOIIMM 3BEHOM
MEX/1y PYKOBOJACTBOM OpraHH3allid, KOTOpOoe pa3palaThIBaeT CTpaTerMyecKue 3ajauu
YOPABJICHUS, M HENOCPEACTBEHHBIMU HCIIOJHUTEISIMHA, KOTOPBIE pPEAIU3yIOT 3TH
peuieHus.

[IpaBunBHBIN MTOAO0P JIMHEHMHOTO PYKOBOAUTENSI UMEET 0CO00E 3HAUCHUE.

JIuHEeWHBIM PYKOBOJUTENIb OO0S3aTEIbHO JOJDKEH HMETh Npo(]ecCHoHATBLHYIO
IIOATOTOBKY M OIIBIT 1€ATEIBHOCTH.

KBamupukauus paboTHHKa oONpeAensercss YpOBHEM CIELMAJIbHBIX 3HAHUH,
MPAKTUYECKUX HABBIKOB M XapaKTEPU3YEeT CTENEHb CJIOKHOCTH BBIMOIHIEMBIX paloT.
VYpoBeHb KBaMM(pUKALMK OLICHUBACTCS pa3psaaMu, KOTOpPbIE YCTaHABIMBAIOTCS IO
Tapu(HO-KBATU(PUKATMOHHBIM CIIPABOYHUKAM.

KBanudukanuio pabOTHUKOB 0 CTATYyCy B 3aHATOCTH OMPEICIAIOT Ha:

- HAeMHBIX pa0OTHUKOB, 3aKIIOYUBIIMX TPYJIOBOM TOrOBOp 00 YCIOBUSX TPYIOBOM
NEeSATEIBbHOCTH, 32 KOTOPYIO OHM MOIYYaloT IJIaTy HATMYHBIMU JIEHbraMu Wik HaTypoi. K
HUM OTHOCATCS JIMIA, N30paHHbIe, HA3HAYCHHbIE UM YTBEPXKACHHbBIC HA OIUIAYUBAEMYIO
JOJIKHOCTB;

- pabOTHUKOB, 3aHATHIX HWHAMBUAYAJIbHON JAESITEIBbHOCTBIO, MPUHOCALICH WM
J0XO0/[l, HO HE MCTIOJIB3YIOIIUX TPyl HAEMHBIX pAOOTHUKOB;

- paboroaareneii-coOCTBEHHUKOB OpraHM3alMid, KOTOpbIE CBOM (DYHKIUU MOTYT
JEJIErMpOBaTh HAEMHOMY MEHEIKEDY;



- HEOTJIAYMBAEMbBIX pAOOTHUKOB CEMEIHBIX MPEATNPUATHH;

- YJIEHOB KOJIJIEKTUBHBIX OpraHu3aluii (KOONepaTuBOB, KOJX030B U T.11.);

- JTU1I, HE MOAAI0ONUXCS KBAIM(PHUKAIIUHY IO CTATYCY.

HaeMHbIX paOOTHUKOB MOJIPa3EISAIOT Ha:

- TPaXXJIaHCKOE HACEJICHUE;

- BOGHHOCJTY>KalluX.

[To nnuTenpbHOCTH HaliMa UX TOJIPA3IEISAIOT Ha:

- IOCTOSTHHBIX PaOOTHHUKOB;

- BPEMEHHBIX pa0OTHUKOB;

- CE30HHBIX paOOTHUKOB.

PaboTa nmeeT kBanmupuKaIuio:

- OCHOBHYIO;

- IONIOJIHUTEIbHYIO;

- HETIOJIHYIO BUJUMYIO 3aHATOCTb.

OcHoBHasg paboTa - Ta, Ha KOTOPOH y aJMUHHUCTPALMU HAXOJUTCS TPYAOBas
KHIDKKA paOOTHHKA.

Jiig Gosee MOTHOM KiIacCU(PHUKAUU IEPCOHAIa HEOOXO0AUMO paccMaTpUBATh:

- Ipo(peCCUOHANIBHYIO CTPYKTYPY;

- KBUIU(PUKAIIMOHHYIO CTPYKTYPY;

- II0JIOBO3PACTHYIO CTPYKTYPY;

- CTPYKTYpY HE€pCOHaja Mo CTaxy,

- CTPYKTYpy HepcoHaja No ypoBHIO 00pa30BaHUs.

Bce 3TO B COBOKYNMHOCTM MOXHO TIOHMMaTh KakK TPYJAOBOM MOTEHLHMAI
OpraHu3aliH, KOTOPbIM 3aBUCUT OT IPUHIIUIIOB YIIPABJIEHUS NIEPCOHANIA.

5.  OprasHu3auMoHHAsi CTPYKTypa NpPeANpPUATHS, BHAbl OPraHU3aLMOHHBIX
CTPYKTYP (IUTHOCHI U MUHYCbI)

CrpykTypa OpraHu3aiuu - 3TO JIOTUYECKAsl B3aMMOCBS3b M B3aHMO3aBUCHUMOCTh
YPOBHEM yIIPABIICHUS U MOAPA3ACIICHUM.

CrpykTypa OpraHu3alyy 3aKpeIuisieT TOPHU30HTAIBHOE W BEPTUKAJIBHOE
paslereHue TpyAa, pPacCTaHOBKY M B3aMMOCBS3b II€PCOHANA, BO3MOYKHOCTH €r0
YCIIECIIHOMN AEATEIBHOCTH.

B Teopuu ynpapieHusi pa3innyar0T HECKOJIbKO BUAOB OPTraHU3ALMOHHBIX CTPYKTYP
YIPABJICHHUS:

1) nuneitHas;

2) (pyHKIIMOHAJIbHAS,

3) nuHeitHO-(PYHKIIMOHAIbHAS,

4) nuHeHo-1Ta0Has;

5) AMBU3UOHHAS,

6) MaTpU4Hasl.

CyIHOCTh JIMHEHHOW CTPYKTYpbl YIPABJIEHHUS COCTOMT B TOM, YTO BO IJIaBe
KQKJIOTO KOJUIEKTHBA CTOUT OJIMH PYKOBOAMUTEID, KOTOPBIM MOIOTYETEH BBILIECTOSALEMY
pykoBoautento.  [loguuHEHHBIE  BBIIOJHSIIOT — PACHOPSDKEHUS  TOJBKO  CBOETO
HEIOCPEICTBEHHOI'O PYKOBOJMTEIIS.



JIoCTOMHCTBA JIMHEMHOTO TUIIA CTPYKTYPHI:

- YCTAaHOBJICHUE YETKUX U MPOCTHIX CBSI3EU C MOAPA3/ICICHUSIMU;

- TIOJIyYeHHE TOJAYMHEHHBIMH YETKHX M CBS3aHHBIX MEXIYy COOOH 3amaHuil u

pACIIOPSKEHUM;

- MIOJIHAsI OTBETCTBEHHOCTh KaXKJI0TO PYKOBOJAUTENS 3a PE3yJbTaThl paOOTHI;

- o0ecrieueHne eIMHCTBA JSUCTBUN CBEPXY JIOHU3Y.

JluneiiHas cucTema ympaBieHUsI caMasl IIpocTasi, XOopoIio padboTaeT Ha HUKHHUX
YPOBHSIX YIIPaBICHUS MaJbIX MNPEANPHUATHH, 3(pGEeKTHBHA, KOTJa KPYr pelraeMbIx
po0JieM HEBEIHK.

Henoctatok MTMHEHHON CTPYKTYPHI - PYKOBOJUTEIb JOJIKEH OBITh KOMIIETCHTEH BO
BCEX 00J1aCTSAX YNPABICHUS, YTO MPUBOJIUT K TIEPETPY3KE PYKOBOAUTENS.

OyHKIMOHAIIbHAS CTPYKTypa OCHOBaHa Ha pa3feiacHuu (QYHKIUA MEXIY
CTPYKTYPHBIMU MOAPA3ICICHUIMHU C OJHOBPEMEHHBIM TOAYMHEHUEM BCEX HUKECTOSIINX
MOJpa3ACICHUN.

JlocTonHcTBa (PYHKIIMOHAIEHON CUCTEMBI YIIPABJICHHUS:

- TIOBBIINIEHWE  KOMIIETEHLUMH  PYKOBOJACTBA  BCJIEACTBUE  MPUBJICUYCHUS

KBTM(PUITUPOBAHHBIX CIEIIUAIKMCTOB 10 OTJEIBHBIM 00JIACTSIM YIIPaBICHUS;

- TOBBIIIEHUE THOKOCTU CHUCTEMBbI, KOTOpas JIETKO pearupyeT Ha MOTPeOHOCTH

OpraHu3alliy MyTeM CO3JaHMs HOBBIX (DYHKIIMOHATIBHBIX CITYXkKO.

OyHKIMOHAIbHAS (opMa CBSI3M HapyIIAeT EAMHCTBO PACHOPSIUTENHCTBA U
MPUHINN €IMHOHAYAJIMS, CHIXKAETCS OTBETCTBEHHOCTH 3a paboTy. YacTo BcTpedaeTcs B
HAaYYHO-HUCCJIEA0BATEIbCKUX U TPOCKTHBIX OPraHU3aLMIX.

JIuneiitHO-(pyHKIIMOHANIbHASI CTPYKTYpa OCHOBAaHA Ha COOJIIOJICHUM €IMHOHAYAIIUS,
JUHEHHOTO TMOCTPOCHMSI CTPYKTYPHBIX MOAPA3ACIICHUA W pacrpenesneHne (QyHKIMiA
yIOpaBleHUs] MEXKJIY HUMH. DTa CTPYKTypa MpUMEHUMa Jisi OOJIbIIMX OpraHu3aiuil ¢
SIBHO BBIPQXKEHHBIM paszliefieHueM Tpynaa. JIuHelHo-(QyHKIMOHAIbHAS CTPYKTypa B
HACTOSIIIEe BpeMsl SBIISETCSI OCHOBHBIM 0a30BBIM THIOM CTPYKTyp. OHa oOecrieunBaeT
MaKCHMAaJIbHYIO CTaOUJILHOCTh OpraHU3alliH, CO3/1aeT HanboJiee OJIaronpusTHYI0O OCHOBY
st popMabHOM perjiaMeHTalud MOJTHOMOYHMM U OTBETCTBEHHOCTH. OJIHaKO OHAa HE
Bcerna  oOnagaeTr  HEOOXOauMOW  THMOKOCThIO W MPHUCIOCOOISEMOCTBIO  TIPHU
BO3HMKHOBEHWM HOBBIX 3a/7a4, HE O0OECleurnBaeT KOOPAWHAIUIO EATEILHOCTH IO
BHEJPEHUIO HOBBIX IPOrPaMM.

JluneitHO-mITabHAs CTPYKTYpa MPEACTaBISICT COOON JMHEHHYIO CTPYKTYpY, TIe
Mpyd  KaXJIOM 3BeHE co3JaH  ImTad, COCTOSIIMH W3  MPOU3BOJICTBEHHOTO,
TEXHOJOTUYECKOTO, TJIaHOBOTO OTIEIOB; CIYXO TJIaBHBIX CIEIUATUCTOB; OTIEIbHBIX
O010p0, BaXHBIX JJI TPOU3BOJCTBA CHEHUATUCTOB. JIMHEWHBIM PYKOBOAUTEIH
YTBEPKJAeT MOJTOTOBJICHHBIC INTA0OM pEIICHUS W TepeacT UX IMOJYUHEHHBIM IS
ucnionHenus. lIpermymiecTBa JUHEHHO-IITAOHOM CTPYKTYphl B TOM, 4TO [MpHU
HEOOXOJIMMOCTH PYKOBOJIUTEb OPTaHU3AIMKU MOXKET €IMHOHAYAJIBHO MPUHSTH PEIICHUE.

JlunentHo-mTabHast  CTPYKTypa TMPeAyCMaTPUBAET CO3/aHHE  COLHUAIBHBIX,
Mpo(eCCUOHANIBHBIX U KOHCYJIBTAIMOHHBIX MOAPA3ACICHU PYKOBOIUTEs. B OCHOBHOM
3Ta CTPYKTypa NPUMEHSETCS HA MPEANPUATHUIX CPEAHEN BEIUYNHBL.

Ha kpynHbIX mnOpeanpusTHsSX WCIOIB3YETCd JAWBU3UOHHAS OpPraHU3alMOHHAsA
CTPYKTypa yIpaBJi€HHUS, B KOTOPOW CJIOKHAs JMHEHHO-(QYHKIIMOHAIbHAS CHCTEMA
JICIATCSI HA OTHOCUTEIIEHO CAMOCTOSTENIbHBIE OJIOKH.



[Ipu Takoil CTPYKType MOJHOMOYHS MO PYKOBOACTBY IMPOU3BOACTBOM H COBITOM
OPOAYKUMU IEPEAAaroTCs OJHOMY PYKOBOJMTEI, OTBETCTBEHHOMY 3a JAaHHBIA BHJ
npoaykKuuu. Eciam AesTenpHOCTh OpPraHM3allMd OXBaThIBAET pas3Hble reorpaduyeckue
(umm  MeXAyHapoAHbIE) 30HBI, TO I€JIECOOOPA3HO JUBU3HOHHYIO  CTPYKTYpPYy
OpraHU30BaTh 10 TEPPUTOPUAIILHOMY IIPUHIUITY.

JIUBU3MOHHAsT CTPYKTYypa, MOBBIIAS THOKOCTh YIPABJICHUS, HUMEET CEPbE3HBIC
HefocTaTku. OHM  CHAEPKUBAKOT POCT IPOU3BOAUTEIBHOCTH TPYyAd, OTPAaHUYMBAIOT
BO3MOKHOCTH MCHOJIB30BAHMS KPYITHOI'O BBICOKOIIPOU3BOIUTEIBLHOTO 000PYAOBAHUS.

[[Inpokoe pacupOoCTpaHEHHUE B KPYITHBIX U MEKIYHAPOIHBIX KOMIIAHUAX TOITY4YNIIa
MaTpyU4Has CTPYKTypa, KOTOpass NPELyCMATPHUBACT PEANM3ALMIO LEJIEBBIX MNPOrpamMmm
(npoekToB). MaTpuuHasi CTpyKTypa JOIyCKaeT JBOMHOE MOAYUHEHHE MOAPA3ACICHUN U
OTZIEJbHBIX PAOOTHUKOB.

[lonHOMOYMST PYKOBOJUTENIO LEJIEBOM NPOrpamMmbl  (IIPOEKTA) JAEJIErUpyeT
BBICHIMI pykoBoguTenb. OH oOTBe4aeT B LEJIOM 3a MHTETpalMi0 BCEX BHUJOB
JESTEIbBHOCTU M PECypcoB, OTHOCSIIMXCS K JIaHHOMY MpPOEKTy (mporpamme), 3a
IUTAaHUPOBaHUE, COOII0ACHNE rpaduka peanu3arim.

JlocTouHCTBAa MATpPUYHOM CTPYKTYpbl B TOM, YTO OHA IIO3BOJISIET JIOCTHYb
rMOKOCTH, MEpEepaclpeseNUTh TPYAOBbIE PECYpPChl B 3aBUCHMOCTH OT MOTpeOHOCTEN
KOKIOW 1eNeBO mporpamMmel  (MPOEKTa), KOOPJIAMHUPOBATh pa3IUYHbIE THUIIBI
NEATEIBHOCTU U UCIIOJIb30BAaHUE PECYPCOB.

Bb10op THIA CTPYKTYpHI 3aBUCUT OT CaMOW OpraHU3aIlMi U OBICTPOTHI U3MEHEHUS
BHEIIHEW CPEMBI.

6. 3amaum cayxkObl ynpaBjeHHs MEePCOHATIOM MeIHIMHCKON OpraHu3aium.

K rnaBubIM 3a7a49aM ciTy>k0bI YIIpaBIEHUS IEPCOHAIOM OTHOCHT:

— o0ecrieueHne opraHu3aluy KBaTuUIIMPOBAaHHBIMY KaJpaMu;

— CO3/laHue HEOOXOIUMBIX YCIOBUH JUIs 3()PEKTUBHOTO MCIOIB30BAHUI 3HAHUM,
HAaBBIKOB U OMBITA MIEPCOHAIIA;

— COBEPIIIEHCTBOBAHKUE CUCTEMbI MOTHBAIIMHU U OTIATHI TPY/IA;

— TpenocTaBiIeHUE paOOTHUKAM BO3MOXHOCTEH ISl Pa3BUTHSA, TOBBIIICHUS
KBATH(UKAIIMHA U KAPbEPHOTO POCTA; CTUMYJIMPOBAHNE TBOPUECCKOU aKTUBHOCTH;

— COBEpIIICHCTBOBAHUE METOOB OIICHKHM MIEPCOHANA;

— y4actre B (POPMHUPOBAHUU W COBEPIICHCTBOBAHWU KOPITOPATHBHOM KYJIBTYPHI
OpraHU3aIlNH,

— (opmMupoBaHue W COXpaHEHHE OJATOMPHUATHOTO MOPATBHO-TICHXOJIOTHYECKOTO
KJIMMATa;

— TIOBBIIICHUE yIOBJIETBOPCHHOCTH TPYIOM BCEX KATETOPHUH MepCcoHaa.

B cucreme ympaBieHHs TIEPCOHATIOM BHEAPEHBI M BEIYTCS  CIEIYIOIINE
YHU(DUIIUPOBAHHBIE CHCTEMbBI JOKYMEHTAITUH:

- TuiaHoBas (TJIAHOBBIC 3aJaHUS MO KaJpOBBIM BOMPOCAM, 3asBKM Ha MOJIOJBIX
CIEIUAINCTOB, IJIAHOBBIE PACYETHI IO YUCIECHHOCTH MEPCOHaa, OTuIaTa Tpy/a U T.11.);

- IepBUYHAsA y4eTHas (110 y4eTy Tpyaa U 3apaO0THOM IJIATHI);

- OTYETHO-CTATUCTUYECKas (110 YUCICHHOCTH, 3apabOTHON



- IJ1aTe, MPOU3BOJUTENLHOCTH TPYa, BHICBOOOXKICHNIO PAOOTHUKOB U T.1.);

- 110 COLIMAJIBHOMY O0ecredyeHuIo (10 MEeHCUSIM, TOCOOUSIM, JIbFOTaM U T.11.);

- OpPraHu3alMOHHO-PACIIOPAIUTENbHAS (IMChMA, JTOKJIaJHbIE 3alIUCKHU, 3asBIICHUS,
MHCTPYKIUH, AaHKETHI, [IOCTAHOBJICHUS, IPUKA3bl, PACHOPSKEHUS U T.1.).

KagpoBasg cinyxba B 00sA3aTeNbHOM MOPSAKE BEAET CIEAYIOLIUE JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT €€ (DyHKLIMOHAJILHOMY Ha3HAUEHUIO: JINYHbIE JIe1a pAOOTHUKOB
OpraHM3aliy, BKJIIOYAIOIIME JIMYHBIA JIMCTOK, AaHKETy, aBTOOMOrpaduio, KOIUU
JOKYMEHTOB 00 00pa3oBaHWHU, PEKOMEHAAINU; JHUYHbIE KapTOUYKH, TPYJIOBBIE KHUKKH,
NEHCUOHHBIe fena U T.1. [lopsaaok paboTel ¢ 3TUMH JOKYMEHTAaMHU pPErIaMEHTHUPOBaH,
KaK TMpaBUJIO, OTPACICBHIMA U BEAOMCTBEHHBIMH HOPMATHBHO-METOJUYECKHUMHU
MaTepuaIaMH.

Hcnonusiercss psAa  JAOKYMEHTOB B COOTBETCTBHUHM C  BBIIICTIPUBEACHHOMN
KJIaccu(pUKaluen: MPOEKThl MPUKA30B M0 KaJpPOBBIM BomIpocaM (0 mpueme Ha paldoTy u
00 yBOJIbHEHUH, O NEPEBOJIE, NEPEMELLIEHUH U T.JI.), IUIaH MO NOJATOTOBKE U MOBBIIIEHUIO
KBaJIM(DUKALIMK TIEPCOHANa, JTaHHBIE 110 TEKYy4eCTH KaJapoB, IpaUK OTIIYCKOB, IITATHOE
pacnucaHue, IpeuIoKeHNs 110 (OPMUPOBAHUIO PE3EPBa KaIPOB HA BbIIBHIKEHHUE U T.1.

Bonbiias 4acte JOKyMEHTAllMM HOCUT BHYTPEHHUW JJI1 OpraHM3alliM XapakTep.
[Topsmok paboOTBl C HEW peryiaupyercs BHYTPEHHUMH IMpaBWIAMHU M IOJIO)KCHUSMHU.
Oco0oe BHUMaHHE YAENAETCS KOHTPOJIIO 3a HCIOJIHEHUEM KaJpOBbIX JTOKYMEHTOB,
KOTOPBIH OCYIIECTBIIIET PYKOBOJAUTEIb CUCTEMBI YIIPABICHUS IEPCOHATIOM.

7. KaﬂpOBOQ o0ecreyeHHe CUCTEMbI yYHupaBJcHUSA IEPCOHATIOM.

[Ton xaapoBBIM OOECIEUEHHEM CHUCTEMbl YNPABJICHUS MEPCOHATIOM IMMOHUMAETCS
HEOOXOJIMMBIA KOJUYECTBEHHBIM W KauyeCTBEHHBI COCTaB pPaOOTHUKOB KaJpOBOM
CITY>KObI OpraHu3alluu.

YpoBeHb KagpoBOW pabOThl B OpraHW3allid 3aBUCUT OT MpodecCHOHATbHON
KOMITETEHTHOCTH CIEIIUAIMCTOB KaJIPOBBIX CITYKO.

PaGoTHUKY CiTy»)OBI yIpaBJICHUs IEPCOHATIOM JIOJIKHBI:

. XOpOUIO 3HATh TPYIOBOE 3aKOHOJATENICTBO, METOAUYECKHE, HOPMATUBHbIC
U JIpyrue MaTepHalibl, Kacaroluecsi padoThl ¢ MEPCOHANIOM, ydeTa JIMYHOTO COCTaBa;
OCHOBBI T€IarOrMKH, COIIMOJIOTUU U TCUXOJOTUM TPYHAQ; MEPEIOBOM OTEYECTBEHHBIN U
3apyOEKHBIN OMBIT B 00JIACTH YIPABIICHUS TEPCOHAIOM;

. BJIQJICTh COBPEMEHHBIMU MEeTOJIaMU OIICHKH nepcoHalna,
pohOpUEHTAIMOHHON PabOThI, TOJATOCPOUYHOTO U ONEPATUBHOTO TIJIAHUPOBAHUS PAOOTHI
C TIepCOHAJIOM, perjaMeHTaluu (YHKIIUN CTPYKTYPHBIX MOApa3aeIeHUl 1 paOOTHUKOB;
COITMAJIbHBIMU TEXHOJIOTUSIMU YTIPABJICHUS;

. UMETh SICHOE TMPEJCTABIICHUE O TEPCHEKTUBAX Pa3BUTHUS MPEANPUSITHS,
pbIHKA, KOHBIOHKTYpBI; 00 OCHOBaX HAy4YHOW OpraHu3aluyd TpyJa, MPOU3BOJCTBA U
VOPABJICHUS; O CTPYKType TMPEANPUSTHS W OCHOBHBIX (DYHKIUSX CTPYKTYPHBIX
MOJpa3ACICHUN.

CoHOCTh YNpaBJICHUSI EPCOHAIIOM B OpPraHW3allii B COBPEMEHHBIX YCIOBUSIX
MPEOTIPEICNIACT HOBBI YPOBEHb TpPEOOBAHUM, TPEABABISEMBIX K PYKOBOIUTEIIO
KaJpoBOM ciykObl. BOT moueMy B MpoIBETAOMMX OpraHu3anusx (GupmMax BBOIITCS
JIOJKHOCTH PYKOBOJUTENEH (AMPEKTOPOB, 3aM. TUPEKTOPOB U T.J.) KaJPOBOH CITYKOBI,
KOTOPBIE JTOIHKHBI 00J1a71aTh BEICOKMMU MPO(eCCHOHATLHBIMI HABBIKAMHU.



KonuuecTBeHHBI COCTaB CIy>KObl yHpaBlIE€HUS TEPCOHAIOM  OIPEAETAeTCS
OpraHU3alMOHHO-IITATHBIMU CTPYKTypaMH U YcTaBoM opranuzauuu. llpu pacuere
HEOOXOIMMOW YHUCJICHHOCTH INTATHBIX PAOOTHUKOB KaJIpOBOW CIY>KObl YUUTHIBAIOTCA
cienytouue GakTophbl:

- 00111ast YUCTICHHOCTh PA0OOTHUKOB OpraHU3alNu;

- KOHKPETHBIE YCIIOBUS U XapaKTEPHbIE 0COOCHHOCTH OpPraHU3aluH, CBSI3aHHBIE CO

chepoil ee neATeNbHOCTH (MPOU3BOJICTBEHHOM, TOProBOM, OAHKOBCKOM M T...),

MaciTabamMu, pa3HOBUAHOCTSIMU OTIEIIbHBIX TPOU3BOJICTB, HATUYUEM (DUITHAIIOB;

- COI[MaJIbHAsA XapaKTEPUCTUKA OpTaHU3AINH, CTPYKTYPHBIN COCTaB e paOOTHUKOB

(HanmuuMe pa3IUYHbIX KaTeropuii - padourx, CHEIHATUCTOB, PYKOBOJIUTENEH,

"CyKamux ), UX KBaTU(DUKAITAS;

- CIIO’)KHOCTh M KOMIUIEKCHOCTh PEIIaeMbIX 3ajad IO YIPaBICHUIO MEPCOHAIOM

(cTpaTernyeckoe MIAHUPOBAHWE, BBIPAOOTKA KaApOBOW MOJUTHKHU, OPTaHHU3AIIHS

oOy4eHHus U JIp.);

- TEXHUUYECKOE 00eCIeueHUe YIPaBIeHYECKOro Tpy/Ia.

B cBs3u ¢ Tem, 4TO OpraHM3aluu CaMOCTOSITENIHLHO OIMPEICISIIOT YUCICHHOCTD
pabOTHUKOB 1O GYHKIUAM YIPaBICHUS, UX MPO(EeCCUOHATBHBIN U KBATU(PUKAIIMOHHBIH
COCTaB, a TakKXKe YTBEPXKIAIOT IITAaThl, BCE CYIIECCTBYIOUIME METOJbI pacyeTa
YUCJICHHOCTH YMPABICHUYECKUX PAOOTHUKOB HOCSIT B OCHOBHOM PEKOMEHIATEIbHBIN
XapaKTep.

OmanM w3 Hambonee pachupoCTpaHEHHBIX M JOCTYMHBIX METOAOB pacueTa
YHCIEHHOCTH PAa0OTHUKOB KaJPOBOW CIYXOBI SBISETCS €€ OMpeeICHne Yepe3 3aTpaThl
TpyZJa (BpeMEHH) Ha BHITIOJHEHHUE YIPABICHUYECKUX PaloT, T.€. 4epe3 TPYA0EMKOCTb.

B cBoro odepenn, TPyAOEMKOCTh pabOT MO YNPAaBICHUIO TIEPCOHAIOM MOXHO
OTIPECTUTh, UCTIOB3Ys CIEAYIOINEe METObI: HOPMATUBHBIN; ¢ TOMOIIBI0 doTorpaduu
pabodero BpeMEHU WM XPOHOMETpPa)ka; pacyeTHO-aHAIUTUYECKUI; METOJ aHaJOoTHii;
JKCIIEPTHBIN.

Hopwmbl BpeMeHM yCTaHaBIMBAIOTCSI B OCHOBHOM JIJISI TIPOCTHIX, MMOBTOPSIOIIUXCS
BUJIOB PabOT (MAaIIMHOMHUCHBIE, YYEeTHBIC, OPOpMIIEHUE JIOKYMEHTOB). B HacTosiee
BpeMs pa3pabOTaHbl TUIOBBIE HOPMBI HA MOJATOTOBKY U OGOpMIICHHE JOKYMEHTOB IO
y4eTy JJUYHOTO COCTaBa, Mo AEIONPOU3BOICTBY.

3Has HOpMATUBHYIO (JIMOO pacyeTHYI0) TPYIOEMKOCTH PabOT, BBIMOJIHSEMBIX B
TEUYEHUE TOJIa B OT/IEJIE KaJPOB, MOKHO PACCUUTATH

yucaeHHocTh otaena (U) no gpopmyre:

Y= (T * K)/®n

rae T - obmas TpyA0eMKOCTh BceX padoT, BBHIMIOJIHAEMBIX 32 TOJ B OTIEJIEe KapoB,
Yell.-u;

K - ko3 dunment, yuuTbIBaloMi 3aTpaTbl BPEMEHHU Ha BBIMOJHEHUE padoT, HE
npeaycmotpenssix B T (K=1,15);

®n - mone3HbIi GoHT pabouero BpeMEeHH OJTHOTO paOOTHHKA 3a TO, 4 (B CPEIHEM
npuHuMaeTcss paBHbIM 1910 4, HO exerogHo yTouHsercs). Pacuer KOJIMYECTBEHHOU
NOTPEOHOCTH B CIIELUAIMCTAX MO YIPABJICHUIO MEPCOHATIOM MPOBOJIUTCS OJHOBPEMEHHO
C OMpeJeIeHHEeM Ka4eCTBEHHON MOTPEOHOCTU B HHX, T.€. MOTPEOHOCTH B pabOTHUKAX
OTpeeIeHHBIX MpodeccHii, CIIeIMaIbHOCTEH, KBATU(UKAIIIH.



8. Ompenenenne noTpedOHOCTH B MEPCOHAJIE.

[ToTpeOHOCTH B MEpCOHANIE — 3TO COBOKYMHOCTh PAOOTHUKOB COOTBETCTBYIOLIEH
CTPYKTYpbl U KBalu(UKAIMH, OOBEKTUBHO HEOOXOAUMBIX (GuUpME I peanu3aluu
CTOSIIIIUX TIEpe]l Hel 1ereil v 3a7a4u CorjlacHO U30paHHOM CTPATEeTUU Pa3BUTHUS.

OnpenenstoT oO0UIyI0 U JOMOJHUTENbHYIO TOTpeOHOCTh. O011as moTpeOHOCTh —
ATO BCS YHUCJICHHOCTb TMepcoHana, HEoOXOoIuMas OpraHu3allMyd JJis BBINOJTHEHUS
3arIaHuPOBAHHOTO 0OBeMa padoT.

JlononHuTenbHAasT NOTPEOHOCTh XAPAKTEPU3YET JIOMOJHUTEIBHOE KOJIMYECTBO
MEPCOHAJIa, HEOOXOUMOE B IJITAHUPYEMOM MEPHUOJE, K YK€ MMEIOIIECICS YHUCIEHHOCTH
pabOTHUKOB Ha HAYaJIo MEePUOIA.

[Ipu onpeneneHun TOTPEOHOCTH B TMEPCOHAIE HEOOXOAMMO YYUTHIBATH
cienyromue o0CToATENbCTBA!

* TOTpeOHOCTh B  BBICBOOOXKIEHHUM TIEPCOHAJIA B CBSI3M C  POCTOM
IIPOU3BOJUTENILHOCTH TPyZAa, COKpallleHueM o0bema MPoU3BOJICTBA, IPOCTOSIMU U JIp.;

* TOTPeOHOCTb B YBEJIMYEHUM YHUCIEHHOCTH IIEpCOHANla, CBA3aHHOIO C
paciMpeHreM NPOU3BOJICTBA;

* MOTPEeOHOCTh B 3aMEUICHUM IE€pPCOHaNa IO rojaM IUIAHUPYEMOIO Iepuojaa B
CBSI3M C YBOJIBbHEHUSIMH, YXOJ0M Ha MEHCHUIO, IEPEX0/I0M Ha HHBAJIUAHOCTH; U JIp.

C y4yeroM WU3MEHEHHUs MPOU3BOJUTEIBHOCTH Tpyda B IUIAHOBOM IEPHUOE
YUCJIEHHOCTh PAOOTHUKOB MOKET OBITh OMpeesieHa HO popmyJie

N_ =NyxJ, +3,

rae N1 — cpeAaHecnucoyHas IJIaHOBAasi YHCJIEHHOCTh pabortarommx; NO —
CpPEIHECTHCOYHAsT YHCICHHOCTh paloTaronmx B 0a3MCHOM mepuoje; JV — UHACKC
o0beMa MPOU3BOJCTBA B TUIAHOBOM TepHoJie; D — olIee n3MeHeHue (yMEeHbIICHHEe —
«MHUHYC», YBEIIMUECHUE — «IUTIOC)) UCXOITHON YUCIEHHOCTH pabOTAIOIIHX.

Haubonee pacnpocTpaHEHHBIMH SIBISIOTCS  CJIEAYIOIIME OCHOBHBIE METOJbI
ompeeeHus TOTPEOHOCTH B pab0UYnX Kaapax:

* 110 TPYJAOEMKOCTH padoT;

* 10 HOPMaM BBIPAOOTKH;

* 110 paboYMM MeCcTaM Ha OCHOBAHWW HOPM OOCITY>KMBAHHS MAIllMH U arperaToB H
KOHTPOJIS HAJl TEXHOJIOTHICCKUM TTPOIIECCOM.

[Tpu mIaHUPOBAHWHM YHUCICHHOCTH OCHOBHBIX PabOYMX OMpPEACNSIeTCS SBOYHBIA M
CPEIHECIIMCOYHBINA cOCTaB. SIBOYHOE YHMCIO OCHOBHBIX paboumx B cMeHy (Hoc) — aTo
HOPMATHBHAsl YUCJICHHOCTh Pa0OuYMX ISl BBHITIOJHEHHUS MPOU3BOJICTBEHHOTO CMEHHOTO
3aJIaHUsI 110 BBITTYCKY MPOTYKITHH:

T

o 232 p

h T\\n X D/.' X‘S' X Kh)l '
rae T — TpyaoeMKOCTh MPOU3BOJACTBEHHON MPOTPaMMbl, HOPMO- 4acoB; TcM —
MPOJIOJDKATELHOCTh paboueld CMEHBI WJIM CMEHHBIN (OHA padoyero BpEMEHU OJHOTO

pabouero, 4acoB; S — uucio pabouux CMeH B cyTkax; DN — uwnciao cyrok paboTsl
NpeNNpUsITHs B IJIaHOBOM Nieproae; K — miuaHoBbIN KO3 HUIIMEHT BHITOJTHEHUS HOPM.



Jns pacuera TpeOyemMoro CpeIHECHUCOYHOTO dHCiIa paboyux MOTryT ObITh

NPUMEHEHBI JIBA OCHOBHBIX METOJA — pacyeT Mo KOdDPUIMEHTY CpeIHECIUCOYHOIO
COCTaBa M MO MJIaHUPYEMOMY MPOIEHTY HEBBIXO/I0B Ha paboTy:
Yy =Y_xK. .,
<n nn cn

rae Ken — koadduiueHT cpeiHecnicouHoro cocTana.
OTOT KO3(h(PULIMEHT pacCUUTHIBAETCS KaK

rie FN — "HoMmuHaneHBIN GoHA pabouero BpeMeHU (YMCIIO KaJleHIapHbIX pabounx
aHeir); T — nmelicTBUTENbHBIA (OHI BpeMeHH pabOThl OJHOr0 pabouero (IMIaHHUPYyEMOE
YUCI0 pabodmnx JHEN).

Ha npennpustusix ¢ HENMPEephIBHBIM IMPOIIECCOM MPOM3BOJCTBA (ammapaTypHbie U
JIpyrue aHaJOTHYHBIC MPOIECChI) YMUCICHHOCTh MEpCOHaja, 3aHATOr0 OOCITYXKUBaHHUEM
00oOpy0BaHUS, a TAaKXKE HATAJIKOW, PEMOHTOM M JIPYTUMHU MTOAOOHBIMH pabOTaMH, MOYKET
OBITH OTIpe/IeTICHA C YIETOM JIEHCTBYIOIMIETO IMapKa U HOPM OOCITYKUBaHHUS

Yy = o) xK |

cn cn

O

rae Ucn — chomcovHas YHCIEHHOCTh IEpPCOHANa, 3aHATOTO OO0CTy>KMBaHHWEM
obopynoBanusi; Ho — cMeHHast Hopma 00CTyKUBaHUA (YUCIIO €AUHULL 000pYyI0BaHUS Ha
OJIHOTO paboyYero); N — KOJWYECTBO OOCITYKMBAEMBIX MAIIUH U 000PYI0BaHHUS.

Pacuer 4YHMCIEHHOCTHM OOJIBIIMHCTBA KATEroOpuid BCIOMOIAaTENbHBIX pPadOUHX,
OCOOCHHO 3aHSTHIX Ha paboTax, TNe MIAHUPYEeTCS MX O0BEM M yCTAaHOBJICHBI HOPMBEI
BpeMeHU (BBIPAOOTKH, HOPMBI OOCTY)KMBAaHHS), aHAJOTUYEH pPACUETy YUCIECHHOCTH
OCHOBHBIX pabouux. [I[pumenuTensHo K paboTaM, HO KOTOPHIM HE YCTaHABIIUBAIOTCS UX
00BEMBbI ¥ HOPMBI BBIPAOOTKH, YUCICHHOCTh BCIIOMOTATENIbHBIX PA0OUYHUX MOXKET OBITh
ofpesiefieHa HEeMOCPEICTBEHHO B 3aBHUCHUMOCTH OT 4Hciia pabouyrux MECT U CMEHHOCTH
COOTBETCTBYIOIIETO MOpa3aesieHus (1exa, ydacTka u ap.):

Llol..:l - nnc X S X Kul'

rae Ycn — cnucoyHas YMCIEHHOCTh BCIIOMOTATENbHBIX padounx; N BC— YUCIIO
pabo4Mx MECT BCIIOMOTATEIbHBIX PaO0UHX.

[lo [naHHOM METOAMKE MOXKHO OIpPEACIUTh YHUCIEHHOCTh KPaHOBIIMKOB,
CTPONAJIBIIMKOB, KIAJAOBIIUKOB U Jp. [1aHnpoBaHne YHCIEHHOCTH BCIIOMOTATEIbHBIX
pabouux, BBINOJHAIOMIMX padOThl, Ha KOTOPbIE HMMEIOTCS HOPMBI OOCIYy>KHUBaHUS,
CBOAMUTCS K ONpENeNeHUI0 OOIIEro KOJIMYecTBa OOBEKTOB OOCIY)KMBaHUS C Y4ETOM
CMEHHOCTH paboT. YacTHOE OT AENeHUs] 3TOr0 KOJIMYECTBA Ha HOPMY OOCIY>KHMBaHUS
COCTABJISIET SIBOYHOE YHUCIIO pabOyHUX.



9.  VYnpasaenue ¢popMuUpoBaHHEM NMEPCOHAA, HCTOYHUKH HA00pa mepcoHaa.

Kornma opranm3aruu HEOOXOAWMO TPHUHSATH HOBBIX PAOOTHUKOB, BO3HUKAIOT JIBa
BOTIpOCA:

- TJIe UCKATh MOTCHIIUATBHBIX PAOOTHUKOB (MCTOYHHKH );

- KaK U3BECTUTH 3asBUTEJICH 00 NMEIOIINXCS BAKAHCHUSIX (METOIBI).

Lenb, mpecnenyemMas mpu Habope mepcoHasna, COCTOUT B YCTAHOBICHUH KOHTAKTOB
C COOTBETCTBYIOIIMMHU TIOTCHIIMAIBHBIMA pPAaOOTHUKAMH Il TOTO, YTOOBI y HHUX
MOSIBUJIOCH JKEJIaHHE O0PaTUTHCS C 3a4BJICHUEM O IPUEME Ha padoTy.

CymiecTBYyIOT IBa BO3MOKHBIX UICTOUYHHKA HA0Opa: BHYTPEHHUN U BHEIITHUH.

K uunciy BHEIIHUX MCTOYHUKOB HAOOpa MepcoHaa MOKHO OTHECTH CJICIYIONTHE:

- TOCYJIapCTBEHHBIC 1 KOMMEPUYECKHE areHTCTBA 110 TPYAOYCTPOUCTBY;

- BBICIIINE, CPETHECTICIUATIbHBIC WIIA NHBIC YICOHBIC 3aBEACHMUS;

- KJIMCHTHI ¥ TIOCTABIIHUKH;

- KOHKYpUPYIOIIUE OpraHU3alluu;

- TU11a, CIIyYaitHO 3allle/IIie B OpraHu3aluio B TOUCKax padoThI;

- YUTATEIN TOW WM UHOW MeYaTHOU MPOAYKIIMH: Ta3€T, )KYPHAJIOB U T.1I.

BoabmMHCTBO OpraHu3anuii MpeArnoYUTaOT MPOBOAUTH HAOOP B OCHOBHOM W3
BHYTPEHHUX HCTOYHUKOB. [IponBimkeHue mo ciy:x0e CBOMX COTPYAHUKOB OOXOJUTCS
nemienie. Kpome Toro, 3To MOBBIIIAET UX 3aUHTEPECOBAHHOCTD, YIYUIIAeT COIMAIBHO-
MICUXOJIOTHYECKU KJIUMAT B KOJUICKTUBE W YCHUJIMBACT MPUBI3aHHOCTH PAOOTHHUKOB K
cBoeit opranuzanuu. CoOrjiacHO TEOPUU OXHUJAHUN, B OTHOIICHHH MOTHBAIIUU MOYKHO
MoJIaraTh, YTO €CIM PaOOTHUKH BEPAT B CYIIECTBOBAHHE 3aBUCHMOCTH HX CIYKEOHOTO
pocta oT cteneHu 3(PEeKTUBHOCTU pabOThI, TO OHU OYIyT 3aMHTEPECOBAHBI B OoJiee
MIPOU3BOUTEIILHOM TPY/IE.

OCHOBHBIM HEAOCTATKOM TOJXOJa K PEIICHUIO TPOOJIEMBbI HCKIIOYUTEIHHO 3a
CYET BHYTPEHHUX PE3EPBOB SBJSIETCS TO, YTO B OPTaHU3AIUIO HE TIPUXOASIT HOBBIC JIFOIH
CO CBEXKHMMH B3IJISIJIaMH, YTO MOXKET MPUBECTU K 3acTO0. JIOCTOMHCTBA M HEAOCTATKU
KaXJIOTO U3 YKa3aHHBIX UCTOYHUKOB HAOOpa MpeCTaBICHbI B TAOIHUIIE.

[IpenmyiiecTBa MpUBICUCHUS Henocrarku npuBiedyeHus

1. BHyTpeHHHE NCTOYHMKY ITPUBJICYECHHS IIEPCOHANA

Bo3HHKHOBEHHUE IAHCOB /IS CITy’)KeOHOTO pocTa.  [OrpaHMYeHHbIE  BO3MOXKHOCTH  JJIsI  BBIOOpa
HepcoHaa.

He3naunrtensHbIie 3aTpaThbl Ha IIPHUBJICUCHUC Bo3umknoBeHne HAIIPsPKEHHOCTU B KOJIJICKTUBE B
nepcoHala. CJIydac IMOSBJICHUA HCCKOJIBKUX IMPETCHACHTOB Ha
BBIMICCTOAINYIO JOJIKHOCTD.

[IperenneHTOB Ha NOKHOCTH Xopomio 3HawT B|lIposBienne  maHuOparcTBa NpU  pelIEHUU

OpraHu3alyH. JIEJIOBBIX BOIIPOCOB.

3HaHUE NPETEHICHTOM JaHHOW OpraHU3alUN. PazowapoBanue cpeau  KoIerT B CiIydae
HeoJoO0peHus: (akTa BBIIBM)KEHUS KaKOTO-TO
paboTHHKA.

bricTpoe 3amonmHeHue ocBoOoauBLIelics wmTaTHOM|Hexenanue oTkasaTb B 4eM-TMOO COTPYAHHUKY,

JOJIKHOCTH. uMerolemMy — 0oipmIo  cTaxk  paboThl B
OpraHu3aIyy.

Pemaercst mnpoGnema 3aHATOCTH CcOOCTBEHHBIX [[IepeBoa Ha HOBYIO JOJKHOCTB HE YIOBJIETBOPSET




[Ipeumy1iecTBa MpUBICYEHUS HenocraTtku npusnedeHus

pabOTHUKOB. KOJIMYECTBEHHO TMOTPEOHOCTh OpraHM3alud B
nepcoHaiie.

[ToBbimenue MOTHBAIIHH, creneHu | TpeOyroTcss  OMOJHUTENbHBIE  3aTpaThl  Ha

YZIOBJIETBOPEHHOCTHU TPYAOM. MEPEnoAroTOBKY WJIM IMOBBIIICHNE KBaTH(PHUKAIUN

pa6OTHI/IKa, 3aHABIICTO BAKAHTHOC MECTO.

Poct mpon3BoanTEeNIHOCTH Tpy/Ia (€C/I IepeBOoT Ha
HOBYIO JOJDKHOCTH COBHANAeT C JKEJIAHHOM:
paboTHHKA).

Bo3moxkHOCTP  M30e€kaTh  [UIE  OpraHU3aluu
BBICOKOH TEKY4YECTH IIEPCOHANIA.

bonblias creneHb yNpaBiIIEMOCTH CIIOKHBILEHCS
KaJIpOBOM CUTYalLlUH.

2. BHennne HCTOYHUKU IIPHUBJICYCHHUA IICPCOHAIA

H_[I/IpOKI/Ie BO3MO>XXHOCTH BbI60pa nepcoHala. Bricokue 3aTpaThbl HAa IIPUBJICUYCHUC IICPCOHAIA.

Bo3HUKHOBEHHE HOBBIX MMIYJILCOB Ui pa3BuTHs|Hemoctarounoe 3HaHue OpraHu3alym.
OpraHU3alMH.

[Ipuem Ha pabOTy MOKPHIBAET KOJUYECTBEHHYIO U |JIUTENbHBIM NEpHO] aganTalUu.
KayeCTBEHHYI0  IOTPEOHOCTH B IEpCOHaje
OpraHu3alyHy.

BHOBB npuHATOMY pabOTHHKY, Kak MpaBuio, jJerde (HeratnBHoe — Bo3zeiicTBME  HA  COIMAJIBHO-
JIOOUTHCS PU3HAHMSL. IICUXOJIOTUYECKUH KIUMAT B KOJUIEKTUBE.

OTcyTcTBHE BO3MOXXHOCTEH CIIy)KEOHOTO pocTa
JUTSl COTPYTHUKOB OpraHU3alIH.

3HauMTENbHBIM  ylIeNnbHbIE BeCc  pabOTHHUKOB,
MPUHUMAEMBIX CO CTOPOHBI, CIOCOOCTBYET POCTY
TEKy4eCTH NIEPCOHAIIA.

OpraHu3zanusiM cieayeT UCIOIb30BaTh KaK BHEIIHUE, TaK BHYTPEHHUE UCTOUHUKH
HaOopa. [Ipu 3TOM OKOHYATEIBHOE pEelIeHrEe O IPUBJICUEHUH paboYeil CHIIbI U3 TOTO WK
MHOTO UCTOYHHUK 3aBUCHUT OT IKOHOMHUYECKOU U COIUaIbHOM Y)PEeKTUBHOCTH pabOTHHUKA.
Peanusyemast anbTepHaTHBA J0KHA CIOCOOCTBOBATH TOMY, YTOOBI:

- W3 YKClIa KaHIUAATOB ObUIM OTOOpaHbl MAKCHUMAJIbHO MOAXOASIINE IS
OpraHu3aluy pabOTHUKH;

- U3EPKKH, CBSI3aHHBIE C HATMOM, ObLIM HE3HAUUTEIIbHBI,

- TNYHbIE UHTEPECHI PAOOTHUKOB OpPraHU3aluu ObLIN ObI HE YIIEMJICHBIL;

- COXpaHsIach CTPYKTypa MepcoHalia C OJTHOBPEMEHHBIM MTPUTOKOM HOBBIX HJIEH B
OpraHu3alINIo;

- HE MOCTPaJiajl ICUXOJIOTUYECKUN KIIUMAT B KOJIJICKTHBE.

10. Metoanl coopa nHGopMaIIUM IS AHAJIU3A JOJIKHOCTH.

B c6ope undopmanmu it aHaiau3a padoThl OOBIYHO YYacTBYIOT cOTpyaHuku HR
oTaena, paOOTHUK M €ro HEMOCPEACTBEHHBbIM HavyanbHUK. COTpyAHHMK OTIena
yIOpaBIEHUS TEPCOHATIOM (3TO MOXET OBITh MEHEIKEp MO MEepPCOHaNy, CIEUUATUCT IO
aHanm3y pabOThl WM KOHCYJIBTAHT) MOXET TOIMPOCUTh M3YYUTh M MPOAHATU3UPOBATH
paloTy, a 3aTeM COCTaBUTh €€ omucaHue u crnenudukanuio. Taxxe Tpedyercs ydactue




pabOTHMKAa M €ro HaJyalbHUKA, HAmpUMep, [UIsl 3alOJHEHHs] OMPOCHBIX JHCTOB C
epeyHeM padoT, BBINOJHSAEMBIX Ha paboueM Mecte. M coTpyaHuka, ¥ HadajabHHUKA
MOTYT TOIPOCUTh MPOCMOTPETh BBIBOJBI, CHAEJIAHHBIC CIEHUAIUCTOM IO aHAIU3Y
paboThl, KOTOPas BBHIIOJHAETCS HA €ro pabodeM MecCTe, U MEepeuYeHb CBA3AHHBIX C HEM
oOsi3anHOCTEN. Takum oOpa3om, aHanu3 pabOThl MOJAPA3yMEBAET COBMECTHYIO PaldOTy
cCHelHanucTa, paboOTHUKA U €ro Ha4aJIbHUKA.

AHanu3 paboThl UrpaeT BaXKHYIO POJb B IONBITKax padoToiarenedl CcleaoBaTh
3aKOHO/JATENIbCTBY O pAaBHBIX IMpaBaXx Ha pabory. MHCTPYKIIMM TpPaBUTEIbCTBA U
penieHus cyia ooy AaroT MpeANnpUHUMATENIEH TPOBOINUTD THIATENbHBINA aHATU3 Pa0OThI
Nepe] HCIOJIb30BAHUEM OIPENEJICHHbIX HWHCTPYMEHTOB (HampuMep, TECTOB) I
onpeaeneHus: npodmnpurogHoctu. OCHOBHas TPUYMHA 3aKIIOYAETCS B CIETYIOIIEM.
PabGotomarens momkeH OBITh CHOCOOCH IMOKa3aTh, YTO €ro HWHCTPYMEHTHI IS
onpeneneHus NpO(IPUTOTHOCTH M METOAMKM OLIEHKM 3(P(HEKTUBHOCTH TpyAa
JIEHUCTBUTENBHO CBS3aHbI ¢ 3()()EKTUBHOCTBIO TpyJla Ha JaHHOM paboueM mecre. s
TOT0, YTOOBI BBIIIOJIHUTB 3Ty 3aJady, TpeOyeTcsl KBATU(PHUIMPOBAHHBINA CIIELUATIUCT IO
aHaau3y paboThI.

MeToapl:  MHTEPBBIO,  ONPOCHBIE  JIUCTHI,  HAOJIOJEHUE,  COCTaBJICHUE
€KEJIHEBHUKOB/OTUETOB, «(oTorpadus» pabodyero MecTta, KOJIUYECTBEHHBIE METOMbI
aHaJn3a.

11. MeToabl NMPUBJICYCHUA KAHIANAATOB HaA BaKaHCHUIO. OTﬁOp KaHIUIAaTOB HAa
BaKaHCHIO.

[Tpu ocymectBiennn HaOOpa MEpCOHAa OPTaHU3AIMH HCIONB3YIOT CIEIYIOIINe
METO/IBI:

pa3MerieHre oObIBICHUN B Ta3eTaX, MpoheCcCHOHATBHBIX KypHAIaX, TPAHCIIOPTE,
Ha J0CKaX 0OBsIBJICHHI;

- 00BABIICHUSI O HA0OPE IO PAJINO U TEIEBUJICHUIO;

- oOpaileHue B TOPOJICKHE W PallOHHBIC IIEHTPHI 3aHATOCTH HACEJICHHS, Ha OUPKY
TpyAa;

- 0OpallleHus B YaCTHBIE ar€HTCTBA M0 TPYAOYCTPOUCTBY

- myOJuKanusi CTaTell MO3HABATEIbHO-COOBITUHHOTO COJEpPXKAHUS OpPTaHU3aIuU
MIPUTJIAIIICHUEM CIICITUATICTOB;

- 3a4BKM Ha PACMPECIICHHE BBIMTYCKHUKOB BBICIINX W CPEAHHMX CIICIIHATBHBIX
y4eOHBIX 3aBEJICHUM;

- nH(OpMUPOBaHUE PYKOBOAMUTENCH MApPTHEPCKUX (GUPM, KIHCHTOB, COTPYTHHKOB
CBOCH OpraHW3alliy U 3HAKOMBIX O BAKAHCHSX;

- pactipocTpaHeHNe PHUTTIANICHIN Ha YIIMIIC U B IIOYTOBBIC SIIUKH.

[Ipexxne vem BBIOpaTh MeTOJ HabOpa, HEOOXOAMMO MPOBECTH KIACCUYECKUE
MapKETUHTOBBIC OTIEPAIMH - CETMEHTUPOBAHUE PHIHKA W OMPEEICHUE 1EJEBBIX TPYII
BO3MeWCTBH. JIJIT ATOTO CleyeT PHIHOK paboyveil Cuilbl pa30UTh HA CETMEHTHI - TPYIIIbHI
ArOJeH, pasNIuYalonMxcsd OJHA OT JAPYrodl Mo JAeMOorpapuuecKuM, COLHMAIbHBIM,
YKOHOMHUYECKUM U TICUXOJOTUYECKUM MPU3HAKAM.

Bakancuii, umeromuecs B OpraHU3aIlii, MOKHO TPEIOCTAaBUTh B YIPABIEHUS U
IEHTPBl TPYyJa M 3aHSATOCTH, TJI€ PErHUCTpUPYIOTCS Oe3paboTHbie. LleHTpwl 3aHsATOCTH



MpeniokaT TOTOBOIO WM MEPEeKBATU(PUIIMPOBABIIETOCS CHEIUAINCTa B HYXHOU
obnactu. IlogoOHBIE YyCIYrH OKaXyT M KOHKYPUPYIOIIME C TOCYAapCTBEHHBIMU
CIIyk0aMHu 3aHSITOCTH YacCTHBIE areHTCTBa (peKpyTHUHTOBbIE (upMbl). [IpeumyriecTBo
COTPYIHHMYECTBA KAJPOBBIX CIY>KO C areHTCTBAMHM IO TPYIAOYCTPOUCTBY COCTOUT B TOM,
YTO areHTCTBO MPOBOJUT CBOMMHU CHUJIAMHU MPEABAPUTENIbHBIA OTOOD JIIOACH, HO MPOCTO
npodeccoHanbHO MOJATOTOBJIEHHBIX, HO U TCHUXOJOTUYECKH YCTONYHMBBIX, CIIOCOOHBIX
XOpOUIO BIUCATHCS B KOJUJIEKTHB.

MeToapl IepBUYHOTO OTOOpa 3aBUCAT OT OIOMKETa, CTPATETHH OpPTaHHU3aIUd U
OTHOCHUTEJIbHON Ba)XHOCTWM JaHHOM JOJDKHOCTU. B HacTosimee Bpemsi HauOosee
pacnpoCTpaHEHHBIMU METOJAMU SIBJISIFOTCS: aHAJIN3 AHKETHBIX IaHHBIX U TECTUPOBAHUE.

AHanu3 aHKETHBIX JAHHBIX MpEIojiaraeT, uro Ouorpadus yenoBeKa SBIAETCS
JOCTATOYHO HAJIEKHBIM HWHAUKATOPOM, ONPEICISIOIMMM BO3MOKHOCTh YCIIEIIHOTO
BBINIOJIHEHHSI OTIPEECIICHHBIX MPOU3BOACTBEHHBIX (PyHKIMH. [Ipy MCnosib30BaHUU 3TOrO
METOJla  CIEUUAIMCThl  KaJpOBOM  CIOyXObl MPOBOMAT aHaIU3  HMHQOpPMAaIUH,
coJieprKalleiics B 3alI0JTHEHHBIX KaHAWIaTaMU aHKeTaX, CpaBHUBAsi (PaKTUUECKHUE JTAHHBIE
C COOCTBEHHON MOJIENBIO.

TectupoBaHue 3aBOEBBIBAECT B IOCIETHEE BpeMs BCE OOJIBLIYIO MOIMYJISPHOCTH
CpEIH BEIYIIMX OpraHU3alMi pa3BUTBIX CTPAH, €0 UCIIONB3YIOT HE TOJIBKO KOPIIOPALWH,
HO U TOCY/IapCTBEHHbIE YUPEKACHUSI, OOIIECTBEHHbIE OPTaHU3ALIHH.

Kaxxnas opranusanus 10JDKHA IPUHUMATh PElIEHUE 00 UCIOJIb30BAaHUU TECTOB C
Y4€TOM COOCTBEHHBIX (DMHAHCOBBIX BO3MOYKHOCTEH, KYJbTYPHBIX OCOOEHHOCTEH,
MIPUOPUTETOB PA3BUTHSL.

[Ipu npueme Ha pabOTy MOTYT OBITh UCIIOJIb30BaHbI TPH THUIIA TECTOB:

- Ha IpO(eCCUOHAIIbHBIC 3HAHMS U HABBIKHU;

- Ha YPOBEHb Pa3BUTHUSI MHTEIIEKTA U IPYTUX CIIOCOOHOCTEN;

- Ha HaJIM4YMe U CTETICHb MPOSIBJICHUS ONPEEICHHBIX JUUHOCTHBIX KAU€CTB.

KBanu¢urkanroHHble T€CThl A1 OLUEHKU YPOBHS NMPO(ECCHOHAIbHBIX 3HAHUU U
HABBIKOB MPU3BaHbI OMPENEIUTh YPOBEHb NPO(EeCCHOHATLHOTO MacTepPCTBa WM 3HAHUN
KaHIuAaTa B KOHKPETHBIX c(epax TpyIAOBOIro Mmpolecca, KpOME TOr0, OHU MO3BOJISIOT
IIPOBECTH OTCEB U NIEPBOHAYAIBHOE PAHKUPOBAHUE NIPETEHICHTOB Ha J10JKHOCTb.

TecTel Ha 00K YpPOBEHb HMHTEIJICKTA COJEPKAT HAOOPHI 3aJlaHUN, KOTOPHIC
BKJIIOYAIOT MAaTEMaTU4eCKHE, JIOTUYECKUE, JIMHTBUCTUYECKHME M NpOoYHe MOJ0O0HBIE
3aJlauM, Ha pelleHUuEe KOTOPBIX OTBOAMTCA OrpaHMYEHHOE Bpems (Kak mpasmio, oT 30
MUHYT JI0 TIOJIyTOpa YacoB).

[Icuxomornueckre MOPTPETHl UMEIOT BCIIOMOTATENbHBIA XapakTep MpU BbIOOpE
KaHAMJaTa, HO HEKOTOpbhIE MJOJKHOCTH 3aBEIOMO TpeOyIOT OMNpeAesIeHHbIX YepT
Xapakrepa.

Craguss TnepBMYHOrO OTOOpa, HE3aBUCHUMO OT MPUMEHSEMBIX METOIOB,
3aBepIlIaeTcsd  CO3/JaHHEeM  OrPAHMYEHHOIO  CIHCKa  KaHJIUWJAToOB,  HaumbOojee
COOTBETCTBYIOIIUX TpeOOBaHUSAM opranuzauuu. OcTaabHbIM KaHIUAaTaM COOOIIAETCS O
pELIEHUH NPEKPATUTH PACCMOTPEHHE UX KaHIUAATYp Ha JAHHYIO TOJKHOCTD.



12. Onmnpenesenne TpedGoBaHMIi K KaHAWAATaM Ha BakaHcuio. UcTouHMKH
NPUBJICYEHHS] KAHAMJAATOB HA BAKAHCHIO.

UToOBl 3aMOJHUTH BaKaHTHYIO JOJDKHOCTh B KOMIIAHWH, HEOOXOJUMO OMNpPENeTUTh
TpeOOBaHUs K KaHaujaTaM Ha 3Ty JOJDKHOCTh. Eciom chnucok  TpeOoBaHMi,
NPEeIbABISIEMBIX K HUM CIIMIIKOM BEJIHMK, TO MOUCK MOJIXOJSIIEIO CHEIUATNCTa MOXKET
CTaTh CBEPXCJIOKHOM, a OPOW M HEBBIITOJHUMOM 3a1adeil. MakCuManbHOE CMSTYECHUE
TpeOoBaHUil, UX 0000IIEHHOCTh U PACIUIBIBYATOCTh TAKXKE 3aTPYIAHSIOT MOAO0pP KaJIpoB,
BBIHY)KJ1as PEKpyTepa HCIOJIb30BaTh B KAaU€CTBE KPUTEPHEB TOJBKO IMCHUXOJOTHYECKHE
XapaKTEPUCTHKU KaHAMIaTa U JI€JaTh BBIBOJBI O €r0 COOTBETCTBUM WJIM HECOOTBETCTBHH
npeiaraeMoi 10JKHOCTH, PYKOBOJICTBYSICh COOCTBEHHON MHTYUIUEH.

TpeboBanust paboTonaTesns K KaHAUAATY B OOJBIIMHCTBE CIIy4aeB KacaroTCs:

* IOJIOBO3PACTHBIX MPU3HAKOB,

* 00pa3oBaHMS;

*  CHelnMadbHBIX HAaBBIKOB (3HAHUE OMPEICICHHBIX KOMIIBIOTEPHBIX MPOTPaMM,
CTENEHb BJIaJCHUS NHOCTPAHHBIM SI3bIKOM U TIP);

* ompITa (CTak pabOTHI B KOHKPETHOM JOJKHOCTH, OIpENEIeHHON cdepe Ou3Heca,
(bupmMe-KOHKYpEHTE WK, HA000pOT, (prupMe, HE SBIAIOLIEHCS KOHKYPEHTOM);

* MEIUIMHCKUX TOKa3aHWil (IPOTHUBOIMOKA3aHUS K YCIOBUAM TPYJa, BO3MOXKHBIC
ajiepruu, (pusndeckas BbIHOCIMBOCTb, OTHOILIEHUE K KYPEHUIO);

*  IICUXOJIOTMYECKHX JaHHBIX (TeMIEpaMEeHT, CIOCOOHOCTH, COBMECTUMOCTb C
KOJUIETaMH U Tp.);

*  COLMAJIBHBIX XapaKTEPUCTHUK (MECTO MPOKMBAHMS, CEMEHHOE IOJIO0XKEHUE,
HallMOHAIbHAs IPUHAJIEKHOCTD U TIp.)

CymiecTByIOT 1Ba BO3MOXHBIX UCTOYHMKA HA0Opa: BHYTPEHHUI U BHEILIHUU.

K yncny BHEIIHMX UCTOYHMKOB HA0Opa MepcoHaNa MOXKHO OTHECTH CJIEAYIOLIHE:

- TOCYJJaPCTBEHHBIE 1 KOMMEPUYECKHE ar€HTCTBA 10 TPYAOYCTPOUCTBY;

- BBICIIME, CPEIHECTICIIMATIbHBIEC UM UHbIE YUeOHbIE 3aBEICHNUS;

- KJIMEHTHI ¥ TIOCTaBUIUKH;

- KOHKYpHPYIOLIUE OpraHU3alny;

- U1Ia, CAy4aiHO 3alle/lie B OpraHu3alrio B MOMCKaxX paboThl;

- YUTATEJIM TOW WJIM UHOM M€YaTHON MPOAYKLIHH: Ta3€T, )KYPHAJIOB U T.[I.

BoAbIMIMHCTBO OpraHu3auuii MpPeArnoYruTaoT MPOBOAWTH HAOOpP B OCHOBHOM W3
BHYTPEHHUX HMCTOYHUKOB. [IponBmkeHue mo ciy:x0e CBOMX COTPYAHUKOB OOXOIUTCS
nemienie. Kpome TOro, 3T0 MOBBIIAET UX 3aMHTEPECOBAHHOCTD, YIYUIIAeT COIIMAIbHO-
MICUXOJIOTUYECKUI KJIMMAT B KOJUIEKTUBE U YCUJIMBAET MPUBSI3aHHOCTH PAOOTHHKOB K
cBoeil opranuzanuu. CorjiacHO TEOpUU OXKUJAHUM, B OTHOIICHHUM MOTHBAIUU MOYKHO
1oJiaraTh, YTO €CJIM paOOTHUKHU BEPAT B CYIIECTBOBAHHE 3aBUCUMOCTH UX CIYXEOHOTro
pocta oT cteneHu 3(PEeKTUBHOCTH pabOThI, TO OHU OYIyT 3aMHTEPECOBAHBI B OoJiee
IIPOU3BOAUTEIILHOM TPY/IE.

OCHOBHBIM HEJOCTAaTKOM MOJXOJAa K PELICHUIO MPOOJIEMbl HCKIIOYUTENBHO 32

CUCT BHYTPCHHUX PC3CPBOB ABJIACTCA TO, YTO B OpTraHU3allUIO HC MPUXOIAT HOBBIC JIFOIH
CO CBCXKMMHU B3IJLAaMH, YTO MOXKCT IIPUBCCTHU K 3aCTOXO.

OpranuzanusiM cjieayeT UCIOIb30BaTh KaK BHEIIHUE, TAK BHYTPEHHUE UCTOUHUKHU
Habopa. [Ipu 3TOM OKOHUYATETBHOE PEIIEHUE O MPUBJICYCHUH paboyveil CHIIbI U3 TOTO WU



WHOTO UCTOYHHUK 3aBUCHT OT IKOHOMHYECKOU U COIUaIbHOU () PEeKTUBHOCTH pabOTHHUKA.
Peanuzyemas anpTepHaTHBa JOJKHA CIOCOOCTBOBATH TOMY, UTOOBI:

- W3 4YKCIa KaHIUAaTOB ObUIM OTOOpaHbl MAaKCUMAIbHO MOAXOMASIINE ISt
OpraHu3aluu pabOTHUKHY;

- U3JCPKKH, CBSI3aHHBIE C HATMOM, ObLIIM HE3HAUUTEIIbHBI,

- TWYHBIE UHTEPECHI PAOOTHUKOB OpPTaHU3aIuU ObLIN ObI HE YIIIEMJICHBL;

- COXpaHsIACh CTPYKTypa MEpCOHaNa ¢ OJHOBPEMEHHBIM IIPUTOKOM HOBBIX UJIEH B
OpraHH3aLHIO;

- HE TTOCTPAIAJI ICUXOJIOTUYECKNN KIIMMAT B KOJUICKTHUBE.

13. Drtanbl or0opa mnepconana. OcBujaerelbLCTBOBaHHE NPOdecCHOHAILHOM
NPUTOTHOCTH PA0OTHUKOB.

HabGop kaHmumaTtoB SBISETCS OCHOBOM IS sTama - oTOopa Oymaymux
COTPYAHUKOB opranuzanuu. Cojiep>kaHue 3TOro Tarna BO MHOTOM 3aBHUCHUT OT TPaJIULIMA,
OCOOCHHOCTEHM OpraHu3aluy, IPUHUMAIOIIEH HOBBIX COTPYJAHHUKOB, a TakKXke OT
XapakTepa JOHKHOCTH, Ha KOTOPYIO Mmojdupaercsa kKanauaaT. OaHaKo B OOIIEM BHJIEC
mpoIiecc oTdoopa rnepcoHajga MoKeT OBITh MPEICTABICH cleayromield cxemoil. Ha kaxxmon
CTYIICHHM OTCEUBAETCA YacTh 3aSBUTEJIEH WM K€ OHU OTKA3bIBAIOTCS OT MPOLEAYPHI,
MIPUHUMAS] IPYTUE MPEIIOKCHUS.

F IlepBuyHblii Cobecenopanne ¢ Cnpasku 0

| orbop | corpyanvkamu [ KaHAMIaTe

| KagpOBO# CiryXObI _]
:

Cobecenosanue ¢ Bri6op

PYKOBOAUTENIEM HUcnibrranne Y KaHaupara

NoApasaeneHus '

O4eBUHO, YTO ATOT MUHUMAJIBHBI HAOOp SBISETCA PaA3IWYHBIM JJIsi Pa3HbBIX
CIIEIIMATIbHOCTEN U OpraHu3alHil.

OcBumerensCTBOBaHNE TPO(ECCHOHATBLHON MPUTOMHOCTH. B 31paBOoOXpaHeHHH
ATOT 3Tam SABISETCS HawbOojee BaXXHBIM, HO TIO PNy MPUYMH KaIpOBBIC CIYKOBI €ro
bopMaM3yIOT WM WTHOPUPYIOT.  OCBHIETETLCTBOBaHHE  MPO(ECCHOHATHHOM
MIPUTOTHOCTH MPOBOMSIT IBYMSI METOJaMHU TIPH OTOOpE MepCcoHaia B MpoIlecce Haiima, a
TaK)KE€ OCYIICCTBJISIOT TICPUOAUYCCKH 1T padOTAOIIMX COTPYAHHUKOB TIPH HUX
aTTeCTallil M OTOOpe B pe3epB Ha BbyIBMKEHHE. [Ipu mepBOM MeTONe OMpEeaestoT
MpO(ECCUOHANIBHYIO TPUTOJHOCTh, TPU BTOPOM — YCTAHABIMBAIOT COOTBETCTBHUE
JICNOBBIX, JIMYHOCTHBIX W TPOo(decCHOHATBHBIX KauyecTB pabOTHUKA TpeOOBAHHIM
MpeArnoaaraeMon J0KHOCTH, pabovyero Mecra.

[IpodeccuonanbHas TPUTOAHOCT — 3TO COOTBETCTBHE pabOTHHKA  TI0
MpoeCCHOHAIEHBIM ~ KadecTBaM TpPeOOBaHUSAM KOHKPETHOTO pabodyero MecTa,
JTOJKHOCTHBIM O0SI3aHHOCTSIM.



14. HaiiMm nepcoHaJia: CyIIHOCTb U COJA€epP:KaHNe MOHSATHS, ITANbI NPUBJIeYeHUS
Pa0OTHUKOB.

HaiiMm mepcoHana — 3TO mpouecc, KOTOPBIA 3aTparMBaeT KOMIUIEKC YCIYT IO
MOWCKY, OTOOpY M TpHEeMy COTPYIHHMKOB. JIjisi TOBBIMIEHUS €ro 3(¢eKTuBHOCTU
HEO0OXOMMO TPaMOTHO BBIOMPATH CIIOCOOBI MU METOABI OIlEHKH couckatenei. [Ipu aTom
HaliMy JOJDKHO OO0s3aTeIbHO IMPENIIeCTBOBATh OMpEJelieHne TOoTpeOHOCTeH B
MEepCOHANIe, AaHAIW3 JIOJDKHOCTHBIX HMHCTPYKIMHA W  pabodymx MeECT, OIleHKa
Mpo(eCCUOHATTBHBIX U TUYHOCTHBIX KA4€CTB CIICIIHAINCTOB.

UtoObl mpoBectd 3(G(HEKTUBHBI HaeM TMepcoHalda B OPraHU3alUI0, HYXHO
IPUIEPKUBATHCA HECKOJIBKUX MPUHIUIIOB B paboTe:

- CBoeBpeMeHHOCTh. Kaxplii 3Tan npu MoucKe MmepcoHaia JOJKEH UMETh YETKO
OTrpaHUYCHHBIC BPEMEHHBIE PAMKH, KOTOpPBIE 00ecriedaT pelieHre OCTaBICHHBIX 3a1ad.

- CootserctBue. lcmonb3yemple METONBI TOWMCKA TIEPCOHANIAa HE JOJDKHBI
MIPOTUBOPEUYUTH TIOCTABIICHHBIM 3371adaM | IEIISIM.

- Pe3ynpTaTtuBHOCTE. YcCmex KaKI0ro 3Tama Mpyu HaWMe IMEepCOHaia 3aBUCUT OT
7 ()EKTUBHOCTU BBITIOJIHEHUS TIPEAbIAyIero. B KOHEYHOM UTOre ATO MO3BOJIUT HAHSTH
KBATH(UIIUPOBAHHOTO COTPYIHUKA, a HE TPATUTh (PMHAHCHI HA 00yUYeHUE KaJIPOB.

TonbKkO YeTKoe CJeJ0BAHHME MEPEUUCICHHBIM MPUHIUIIAM TO3BOJISIET MOBBICUTH
3 PEeKTUBHOCTH PabOTHI KaAPOBBIX PAOOTHUKOB.

CymecTByer 1Ba BHJA IIOMCKAa TIEPCOHANA: BHYTPEHHHMA — TIOMCK CpEIu
COTPYIHMKOB KOMITAHWH, BHENTHUN — TIOMCK CpEau JIOACH, KOTOphIE HE HWMEIOT
OTHOIICHUS K OpraHW3aiuu. Y KaXJoro crmocoba ecTh CBOM TPEUMYIECTBA U
HEJIOCTATKH, KOTOPBIC BIUAIOT Ha 3aTPAThl M CKOPOCTh BHIOOPA KaHIUIATOB.

Orarbl porecca HaitMa repcoHarna;

1. Oco3Hanue HEOOXOIUMOCTH B HaillMe COTpYJIHUKA U (OPMHUPOBAHUE 3aIBKU OT

pykoBoautens. [Ipu 5ToM yka3piBaroTCst TpeOOBaHUS K KaHIUAATaM.

2. OmpenencHre yCIOBUU HaliMa mepcoHaysa. Ha maHHOM dTame BBITIOJHSACTCS
MOATOTOBKA HWHCTPYKIIMM C TOAPOOHBIM yKa3aHWEM TpeOOBaHUM, TIpasB,
(GyHKUMIA U 00513aHHOCTEN COTPYIHHKA.

3. BeiOop Buma Haiima mnepcoHana B opranuzanuioo. [logOupaercs Hambosee
ONTUMAJIbHBIA ~ WCTOYHUK TIOMCKAa COTPYJHUKOB B  3aBUCUMOCTH  OT
MOCTABJICHHBIX 3a]1a4.

4. Tlpuem MOKyMEHTOB OT KaHIUJIATOB.

5. TlpodeccuonanpHas opueHTAIUsl — O3HAKOMJIEHHE CO Cepoil NesTeIbHOCTH,
opraHuzanuei, npoduiem padoThI.

6. OTO6op kaHaMmaToB. BKIIFOUAaeT HECKOJBKO STalmoB — 3HAKOMCTBO, aHAJH3
JIOKyMEHTOB,  cOop  uwH(}OpMaluu O  COHWCKareje,  COMOCTABJICHHE
MPEICTABICHHON MH(POPMAIMK C 3asBICHHBIMU TPEOOBAHUSMU M MPOBEIACHUE
cobecenoBaHusl.



7. Omnpenenenue mpo(IPUroAHOCTH KaHANUIATa, TPOBEIECHUE TECTUPOBAHUA.

8. IlpoxoxaeHHe MEIUIMHCKOTO OcMOTpa (I OMNpeNelCHHBIX HampaBICHUH
JESITEIIBHOCTH — 00513aTeIhHOE YCIIOBHE).

9. Ilpuem Ha paboty. Bwibop Hambosee MNOAXOAAIIETO W3 TPEACTaBICHHBIX
couckareneil. Ecnu paboTomaTens M COMCKATeNlb JOBOJIBHBI IOJYYE€HHBIMU
pe3yJbTaTaMH, TO 3aKJII0YAETCs TPYJIOBOU JOTOBOP, MOCIE YEro MPOU3BOIUTCS
Ha3HAYCHHE Ha JOJKHOCTD.

Opranuzaiusi HaitMa MepcoHala MPEeanoaraeT MocieaoBaTeIbHOE MPOX0KICHUE

BCEX JTamoB IS CHW)KCHHS OINMOOK IMPH TMPUEME COUCKATeNed Ha OMNpEeeTICHHBIC
nomkHOCTH. [lpm 3TOM mpowcxoauT (QOPMHUPOBAHUE TMOJIOKHUTEILHOTO HUMHDKA
KOMTIaHUH.

15. Ilpouecc mpuema nepcoHasna Ha padory. UcnbiTaHue npyu npuemMe Ha padory.

TpynoBasi KHMKKA.

[TonOupas xaapel 1jisi pabOThl B OpraHu3ainuu, padorodaTeib IOKEH TOYHO
BBITIOJIHATH HOPMBI HOBOTO TK P® 110 opopmitennto Ha padboTy.

Cornacao TK P® npenbaBisitoTcs ciaeayroiye TpeOOBaHUs

- K BO3pacTy MOCTYIAIOIIET0 Ha padoTy;

- K JOKyMEHTaM, KOTOpbIe HE0OXO0IMMO MPECTABUTH;

- CcOONIOZEHUE 3allpeTOB, CBS3AHHBIX C COCTOSHUEM 3JI0pPOBbSl  OYIyILIETO

pabOTHUKA;

- OrpaHUYeHUs JIJIs1 OTACJIBHBIX JIUI] TPU IpUEMe Ha padoTy.

3aKoHOM oIpeziesieHa nporeaypa oQopMieHus: TPyJ0BOTO JAOTOBOpa U IMpaBUiia
BEJICHUS TPY/IOBbIX KHI)KEK W OHH JIOJDKHBI CTPOTO COOJIIOIaThCS.

[Ipuem Ha paboty gomyckaetcs ¢ 16 ner. Jluna nocrurmue 14 ner, MOTYT OBIThH
MpUHATHEL HAa paboTy, €ClM OKOHYWIM 00I1e00pa3oBaTeNibHyI0 KOy, 00 B
cooTBeTCTBUM ¢ DefepaibHBIM 3aKOHOM OCTABUJIU €€, HE TTOJTyYrB 00pa3oBaHusl.

VYyamuecs 1o 16 1eT MOryT NpUHUMATHCS Ha pabOTy TOJIBKO C COIJIaCHUs OJHOTO
W3 pOAUTENCH U OpPraHOB OMEKH U MOMEYUTEILCTBA, C COOIIOACHUS ABYX YCIOBUM: TPy
JIOJKEH OBITh JIETKUM, HE MPUYUHSTH BPEIa 3I0POBBIO U BBITIOJHATHCS B CBOOOJHOE OT
yueObl BpeMsl.

[Ipuem Ha pabOTy B TOCYJapCTBEHHBIE YUYPEKICHUS, MaJble MPEANPHUATUS U
OpraHU3allid OCYIIECTBISIETCS B MOPSAKE MPETYyCMOTPEHHOM 3aKOHOAATENHCTBOM B TK
P®, 3akoHaMu W UHBIMH HOPMATHBHBIMHU MPABOBBIMU aKTaMU. B COOTBETCTBUU C HUMU
OpraHu3alliy pa3padaThIBAIOT U YTBEPXKIAIOT CBOU IMpaBUia BHYTPEHHETO pacropsika ¢
Y4ETOM CBOMX OCOOCHHOCTEH paldOThl, MHBIC JIOKAIbHbIE HOPMAaTUBHBIE aKThI, UMEIOIINE
OTHOIIEHUE K TPYJAOBBIM (PYHKITUSM PaOOTHHKA, KOJIJIEKTUBHBIM JJOTOBOPAM.

Jlumo, >xemnaroiee MOCTYNMUTh Ha PpabOTy, 00s13aHO TPEIBABUTH PabOTONATEIIO
CIEAYIOIINE JOKYMEHTHI:



- MMACIOPT WJIM CBHUJAETEIBCTBO O POXKIEHUH, CIIPaBKy 00 OCBOOOKIECHUH M3 MECT
JUIICHUS] CBOOO/IbI, YIOCTOBEPEHHUE JINYHOCTH;

- TPYJIOBYIO KHIKKY, 32 MCKJIIOYEHUEM CIIy4aeB, KOTJa paOOTHHK TMOCTyHaeT Ha
paboTy BIEpBbIC WM MOCTYIAET HA YCIOBUSAX COBMECTUTEIHCTBA,;

- CTPaX0OBOE CBUJIETEIBCTBO TOCYIAPCTBEHHOIO IEHCUOHHOTO CTPAXOBAHUS;

- JIOKyMEHT BOEHHOTO Yyd4eTa - JiJIi BOCHHOOOS3aHHBIX M JIUI], MOJJICKAIINX
MPU3BIBY HAa BOCHHYIO CIIYyXO0Y;

- JIOKyMEHT 00 oOpa3oBaHWU, O KBUIM(DUKANKA WM HAJUYUHA CTCIHATBHBIX
3HAHUH MPU MOCTYIJIEHUU Ha padoTy, TPeOYIOIIYIO ClIENMaaIbHON MOITOTOBKH.

Takoli mepedyeHb [TOKYMEHTOB IipeaycMoTrpeH cr. 65 TK P®, nomumo
NEPEUMCICHHBIX JOKYMEHTOB TPEOOBaTh OT MOCTYIAIOIIETO Ha PabOTy 3aIpENICHO.

KpoMe BblllICTIEpEUNCICHHBIX JIOKYMEHTOB OTJIeJIbHbIE DPAOOTHUKUA OOsI3aHbI
MPOXOJAUTh  MPEIBAPUTEIBHBI  MEIUIMHCKAN  OCcMOTp. CHUCKM  JTOJKHOCTEW,
TPEOYIOIINUX MEIUIMHCKOTO OCMOTPA HAXOIATCS B OTENE KaJpOB.

Ot 5u1, NOCTYNaIIKUX Ha pabOTy, CBA3aHHYIO CO CBEICHHUSIMH, COCTABIISIOMIUMHU
roCyJapCTBEHHYIO TaliHy, paboTojarenb JODKEH MOTpeOoBaTh JIOMOJHUTEIbHBIC
JOKYMEHTBI JUIsl ODOPMIICHHS IOMTyCKa K TAKUM CBEJICHUSIM.

B nocnennee Bpemsi Bce Oouibliiee pacpOCTpaHEHUE TMOJIyHaeT MpaKTHUKa MpueMa
Ha pabOTy C HCHOBITATENbHBIM CPOKOM, JAOIas BO3MOKHOCTh OILIEHUTh KaHIuAaTa
HEIMOCPEJICTBEHHO Ha pabouyeM MecTte 0e3 NpUHATHS Ha cedd o0A3aTEeNbCTB IO €ro
MTOCTOSIHHOMY TPYIOYCTPOUCTBY. B epuoI UCIIBITATEIbHOTO CpoKa,
MPOJIOJKATEBHOCT KOTOPOTO 3aBUCUT OT TPYAOBOIO 3aKOHOAATENbCTBA, KAHIWUIAT
UCIIOJIHSIET JIOJDKHOCTHBIE OOS3aHHOCTH B TMOJIHOM 00BEMe, MOJydaeT BO3HATrpa)KacHHE,
OJIHAKO MOKET OBITh YBOJIEH 10 €r0 OKOHYAHUHU 0€3 KaKUX-IM0O0 MOCIeCTBUMN JIJIsl opra-
HU3alMUd. B TeueHHne HCHBITaTENbHOTO CPOKa PYKOBOJMTEINb IMOAPA3JACIICHUS YJEIsAeT
0co0oe BHUMAaHHME KaHIIUJATy U OIEHWBAET €r0 ¢ TOYKU 3PEHUS COOTBETCTBUS JAHHOU
JOJIKHOCTH U OpTraHU3aIiy.

Ha ocHoBe aHanm3a pe3yabTaTOB cOOECENOBaHUS, a TAaKXKE HCIBITATEIIbHOIO
Nepuosia, PYKOBOAMTENb MOJApAa3JeiICHUs] BBIOMpAET KaHAWJATa, KOTOPBIA, IO €ro
MHEHHUIO, HanboJiee TMOIXOIUT I JAHHOW JODKHOCTU. B 3aBHCHMOCTH OT BaKHOCTH
BAKAaHTHOW JOJDKHOCTH MOXET TMOTpeboBaThcsi cobecenoBanne ¢ [ 'eHepaIbHBIM
JTUPEKTOPOM, TIPEKIE YeM OyAeT MPUHATO PEIICHHEe O MpUeMe Ha paboTy.

16. Jlenonpou3BoACTBEHHOE o0ecnedyeHne CUCTEMbI YIIPABJIEHHS MEPCOHAJIOM.
[leap eIOMPOU3BOJACTBEHHOIO OOECHEUEeHUsi - OpraHu3alus padoThl ¢
JOKyMEHTaMu,  OOpalllalolMMUCS B CHCTEME  YMPAaBICHUS  IEPCOHAIIOM.
Jlenonpon3BOACTBO COCTABIISICT MOJIHBIA UK OOpaOOTKM M JIBHXKEHUS JOKYMEHTOB C
MOMEHTa HMX CO3/JaHHsl PAa0OTHHUKAMHU KaJAPOBON CIYKObI (WM TOJXYYEHUS HMH) 10
3aBEPILICHUS UCIIOJIHEHUS U NIEpElayu B APYTHUE MMOAPA3ACIICHHUSL.



OCHOBHBIMU ~ JI€TIONPOU3BOJCTBEHHBIMUA  (PYHKIMSIMH ~ CHUCTEMBI  YIPABJICHUS
MIEPCOHAJIOM SIBJISIOTCS:

® CcBOEBpeMeHHas 00paboTKa MOCTyHarole 1 repeaBaeMoil TOKyMeHTalllu;

® JIOBEJCHHE JOKYMEHTAIIMH JI0 COOTBETCTBYIOUIUX PAOOTHUKOB CHCTEMBI
yIpaBICHUS TIEPCOHATIOM JIJIsl UCTIOTHEHUS;

® [IeyaTaHue JTOKYMEHTOB IO KaJpOBBIM BOIIPOCAM;

® perucrpaunus, yueT U XpaHeHHe JOKYMEHTOB 110 TIepCOHAIY;

e (dopMUpOBaHUE JI€T B COOTBETCTBUU C HOMEHKIIATYpPOU, YTBEPKICHHOU AJis
JTAHHOM OpraHU3aluy;

® KONHPOBAaHHUE U PA3MHOXKEHUE IOKYMEHTOB MO KaJPOBBIM BOIIPOCAM;

® KOHTPOJIb 33 UCIIOJIHEHUEM IOKYMEHTOB;

e Tiepenava JOKYMEHTAIUH 110 BEPTUKAIBHBIM U TOPU30HTAIEHBIM CBS3SIM.

B 3aBucuMocTH OT pa3MepoB OpraHU3alMU JEJIONPOU3BOACTBO MOXKET JHO0
OCYILIECTBISATHCS HEMOCPEJCTBEHHO B OJHOM IMOJpa3felieHuu (KaHUEeIspUuu, oOIeM
otaene), 1ubo OBbITh PacCpPelOTOYEHO MO pa3IMYHBIM 3BEHbSIM. B mepBoM ciydae
JEIOMPON3BOACTBO IO (hopMe OpraHU3aluu padoT SBISETCS IEHTPATM30BAHHBIM, BO
BTOPOM - JICTICHTPATM30BAHHBIM.

Ha mpaxTtuke npeoOrnanaer cmemanHas ¢opma, KOrja yacTb Hanbojee Ba)KHBIX,
oOIIMX AJi1 BCEM OpraHu3aly paboT BBINOJIHAETCS B OJTHOM MECTE, a OCTajlbHAasl YacTh
paboT - BO BCEX MOJPA3/JEIICHUSAX, B TOM UHCJIE B KaJpoBou ciyx0e. B sTom ciyuae
OTBETCTBEHHOCTh 3a JEJIONPOM3BOACTBO B CHCTEME VYIPABICHUS MEPCOHAIOM
BO3JIaraeTcsi Ha CeKpeTaps pPYKOBOAMTENS KaApOBOM ClIyXObl WM Ha3zHA4YaeTcs
OTBETCTBEHHOE JIMIIO U3 YuCIa ee paOOTHUKOB.

TpeGoBanuss K O(QOPMIICHHUIO JOKYMEHTOB Oa3UpyIOTCS Ha TOCYIapCTBEHHBIX
CTaHJapTaX YHU(PUIIMPOBAHHBIX CUCTEM TOKYMEHTAIIHH.

KanpoBas cnyx06a B 00s3aTeIbHOM TOPSIKE BEIET CIEIyIOIUE JIOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT €€ (DYHKIIMOHAIbHOMY HAa3HAUYEHUIO: JINYHbIE JIeN1a pAOOTHUKOB
OpraHM3aliy, BKJIOYAIOIIME JIMYHBIA JIMCTOK, AaHKeTy, aBToOuorpaduio, KOMUU
JOKYMEHTOB 00 00pa30BaHWHU, PEKOMEHAALNU; JUYHbIE KapTOUKH; TPYJAOBBIE KHUKKH,
MEHCUOHHBIE fiena U T.1. [lopsgok paboTel ¢ 3TMMH JOKYMEHTaMHU pPETIaMEHTHUPOBAH,
KaK TpaBUJIO, OTPACICBHIMH ¥ BEAOMCTBEHHBIMH HOPMATHBHO-METOIUYCCKIUMHU
MaTepuagamMH.

bonpmias 9acTe JOKyMEHTAIlMM HOCUT BHYTPEHHUU JII OpTaHHM3AIMH XapakTep.
[Topsmox paboOThl C HEW perynupyercs BHYTPEHHUMH IpaBHWJIaMU M TOJIOKEHUSMHU.
Oco0oe BHUMaHHE YAENAETCS KOHTPOJIIO 3a HCIIOJHEHHWEM KaJpOBBIX JIOKYMEHTOB,
KOTOPBI OCYIIECTBIIIET PYKOBOAUTEIh CUCTEMbI YIIPABIICHUS IEPCOHAIOM.



17. IIrarHoe pacnucaHue: CTPYKTypa H MeTOAWYECKHEe TpeOOBaHMA K
pa3padorke

[lITaTHOe pacnucaHue — YYETHBIA JOKYMEHT ¢ HHpOpMaIMed O CTPYKType
KOMITaHUH, YHCICHHOCTH PAOOTHUKOB, UX JOJDKHOCTSX, KBaJIU(UKAIMKM, OKIagax H
Hag0aBKax. DTOT NOKYMEHT HyXeH BceM topuandeckuM jumam u UII, y koTopsix ecTb
ITIOCTOSIHHBIE COTPY/IHUKHU.

3anpocuTh WITATHOE pacHUCaHUE BO BPEMs NPOBEPKH MOTYT HAJOrOBas WIIU
TpynoBas uHcnekuuu, [lencuonnsii ¢oun wimm donp corcrpaxoBanus. Hampumep,
YTOOBI COMTOCTaBUTh PeaIbHBIC 3aPILIaThl COTPYAHUKOB C YKa3aHHBIMU Ha Oymare.

JIOKyMEHT MoJie3€eH IJIA:

e Busyanuzanuu CTpyKTypbl KOMIIAHWHU, KOJIMYECTBA PAOOTHUKOB B KaXKIIOM
OTZEJIE U IIOACYETA 3apILiar.

e Ananu3a 3pPeKTUBHOCTU KOMIIAHUHU, €€ MMOIpa3/IeICHUN U KaJpOB.

e HamomMuHaHusg O BakaHCUAX. B IITaTHOM pacnucaHUM IPOIHCHIBAKOTCS
HE3aHATHIE JOJDKHOCTH.

e 3ammThl B CYIAEOHBIX cCIOpax MO BoIpocaMm cokpaunieHuil. C MoMoIbo
IITATHOTO PAaCIMCAaHUS MOXHO [0Ka3aTh, YTO PYKOBOJAWUTEIb HE MOT
IIPEUIOKUATH COTPYIHUKY APYTYHO JOJDKHOCTD.

[lItatHoe pacnucanue coctaBisiercs mo ¢gopme Ne T-3 (IlocranoBnenue Nel
['ockomcratra PO «O06 yTBepKIeHUU YHUPUIIUPOBAHHBIX (OPM MEPBUYHON YUETHOM
JOKYMEHTAIlMM O YYeTy TpyJa M ero omiare» oT 5 sHBapsa 2004 rona), xoTopas
ABJISIETCA PEKOMEHAATENBHON. E€ MOKHO alaiTUpOBATh MO/ HY bl KOMITAHHUH.

[lIraTHOE pacnucaHuEe YTBEPKIAETCS COOTBETCTBYIOIIMM IIPUKA30M 110 OCHOBHOU
nesTenbHOCTH. B TekcTre mnpuka3za ykaszpiBaeTcsa (AaKT YTBEP)KIAEHUSA IITATHOIO
pacnucaHus, o0Ilee KOJUYECTBO IUTATHBIX €AMHULl U CPOK BBEACHMS JOKyMEHTa B
nevcreue. [Ipuka3 nmoamuceiBaeTcss PyKOBOAUTENEM  KOMIIAHMM WM JIPYTUM
YIIOJIHOMOYEHHBIM JIMIIOM, a 3areM — perucrpupyercs B JKypHane perucrpanuu
MPUKA30B MO OCHOBHOW JEATEIBHOCTU. PErucTpalmOHHBIA HOMEpP MNPOCTABIAETCA Ha
MpuKase. 3aTeM MpUKa3 U ITATHOE PACIMCaHue OTIPABIISIETCS HA OECCPOYHOE XpaHEHHE,
KakK MMPaBWJIO, BMECTE C APYTUMH MIPUKA3aMHU IO OCHOBHOM JI€SITENBHOCTH.

[TocKOJIBKY IITaTHOE pACHUCAHUE YTBEPKAAETCA NMPUKA30M, TO U U3MECHEHUS B
HEro BHOCATCA TaKXke TMpUKa3oM. VI3MEHeHHs ITaTHOrO pachnucaHus OOBIYHO
3aTPAaruBarOT COTPYAHUKOB, IIOITOMY 32 HUM CIIENYET U3MEHEHUE TPYAOBBIX J1OTOBOPOB.
B OonpmmHCTBE cnyyaeB ANl UX TNpPUMEHEHHs] Tpedyercs coriacue pabOTHHKOB,
co0JII0ICHHE CPOKOB YBEIOMJICHHSI IIEPCOHANA U MTpoYee.

18. TpynoBoii pgorosop. OTka3 B 3aKJIOYEeHHMHM TPYAOBOIO J10roBOpA.
IIpexpamenne TpyA0BOro A0roBopa.
TpynoBoit 10roBop AOKEH 005S3aTeIbHO COAEPKaTh: (PaMHIIMIO, UMS, OTYECTBO



pabOTHHKAa ¥ HAWMEHOBaHWE padoTOAATeNs, 3aKIIOYUBIIAX TPYIOBOH IOTOBOD;
CBEJICHUS O JIOKYMEHTaxX, YJOCTOBEPAIOIIMX JHUYHOCTh pPAOOTHUKA, CBEICHUS O
npejacTaBuTesie padoTojaTeNs, YHIOJIHOMOYEHHOM MOJNUCAaTh TPYAOBOM JIOrOBOp, U
OCHOBAaHHH JJIsi 3TOT0; MECTO PabOThI; MECTO U JIATy 3aKIJIIOUEHHUsI JIOTOBOPA; TPYJOBBIC
byHKIMM, JaTy Havaja paOoThl; YCIOBHUS OIUIATHI TPYJA; PEKUM pabodero BpEeMEHU H
BPEMEHU OTJbIXA; TOPSIOK BBITUIATHI KOMIICHCAIIMH 3a TSKEIyI0 paboTy U paboTy ¢
BpeIHBIMH W (WJIM) OIMACHBIMU YCIOBUSMH TpPYJa; YCIOBUS, OMPEIACIIIONNE B
HEOOXOUMBIX CIIlydasx XapakTep paboThl; ycJIoBHE 00 00s3aTEIbHOM COLMAIHLHOM
CTpaxOBaHUU PabOTHUKA.

TpynoBoil A0roBOp 3aK/IIOYalOT B MUCBMEHHOM (opMe, COCTaBISIOT B JABYX
AK3EMIUISPAX, KaXKIbI M3 KOTOPBIX MNOANHUCHIBAIOT cTOpoHbl (cT.67 TK). Opun
DK3EMIUISIP TPYAOBOTO JOTOBOpa TEPEIalOT paOOTHUKY, JApPYrod XpaHUTCA Y
pabotomatensa. llomydeHme »sK3eMmIuIsipa TPYJOBOTO JOTOBOpa pabOTHUK JOJKEH
MOATBEPINTh, MIOCTABUB IMOAMKCH HA 3K3EMIUIAPE TPYAOBOTO JIOTOBOPa, XPAHAIIEMCS Y
pabotonarens. TpyaoBoit foroBop, He 0hOPMIICHHBIN HaIEKAIIUM 00pa3oM, CUUTACTCA
3aKJIIOYEHHBIM, €Cld PaOOTHUK MPUCTYNHI K padoTe C BEAOMa WU IO MOPYYEHUIO
paboronarens wiu ero mpenacraBurens. [Ipu dakTudeckom gomycke nuia K padote
paboroaarenb 00s13aH 0OPMHUTH C HUM TPYIOBOM JIOTOBOP B MUCHBMEHHOH (opme He
no3nHee 3 pabouux gHEN co AHS (aKTUYECKOro J0IMycKa K padoTe.

3anpemaeTcss OTKa3bIBaTh B 3aKIIOUYCHWH TPYAOBOTO JOTOBOpA KEHIMHAM II0
MOTHBaM, CBSI3aHHBIM C OEPEMEHHOCTHIO WIIM HAJMYUEM JICTCH, a Takke paboTHUKaM,
MPUTJIAIEHHBIM B MHUChbMEHHON (opMe Ha paboTy B TOpsAKE IMEpeBojia OT APYroro
paboronarens, B TEUEHHE OJHOTO MeCsAlla CO JIHA YBOJIBHEHHS C TPEKHEro MecTa
pabotel. Ilo TpeGoBaHuiO mHIla, KOTOPOMY OTKA3aHO B 3aKJIIOYEHUU TPYIOBOTO
J0TOBOpa, paboTonarens 00s13aH COOOIIUTh MPUYUHY OTKa3a B TUCbMEHHOM (hopMme.

OTka3 B 3aKJIFOYEHHUH TPYIOBOTO JJOTOBOPA MOXKHO 00KalOBaTh B CY/IE.

B TK P® 0TOXIeCTBIAIOTCS NBE SKOHOMUYECKHE KATETOPUU: «IIPEKpaIlICHUE
TPYZOBOTO JJOTOBOPa» U «PacCTOPKEHHE TPYIOBOTO TOTOBOPAY.

PacropxeHne TpymoOBOTO JOTOBOpa MOMKET OBITh IO COTJIAIICHWIO CTOPOH, IIO
WHHIIMATHBE pab0OTOMaTEIIs.

[Ipekparienue TpyaoBOro JOTOBOPAa BO3MOXKHO TOJBKO MO OOCTOSTENbCTBAM, HE
3aBUCSIIUM OT BOJIM CTOPOH.

YBoJbHEHNE 10 UCTEUCHUU CPOKA JACHCTBUS CPOYHOTO TPYAOBOTO JOTOBOPA, €CIIN
TaKOW JIOTOBOP 3aKJIIOYEH IIPABOMEPHO, SIBISICTCS OCHOBAHHMEM JIJISI €70 TIPEKPAICHHS.

PaGoTomarens, pemuBIIUi paCTOPTHYTh ¢ PAOOTHUKOM TPYIOBOK JOTOBOP B CBSI3U
C HWCTEUCHHWEM CpOKa, 0053aH HE MEHee, YeM 3a TpU AHS MPEAYNPEIuTh 00 3TOM
paboTHHKA.

OcHoBaHueEM JyTsl MPEKPAIEHUS TPYOBOTO JOTOBOPA B COOTBETCTBUU C TPYAOBBIM
KOJIEKCOM SIBIISICTCS:



- COTJIacHEe CTOPOH;

- mepeBojJ; pabOTHUKA C €ro corjiacus Ha Jpyrylo paboTy WIM Mepexo]l Ha
BBIOOPHYIO T0JDKHOCTB;

- IPU3bIB UJIU TIOCTYIJICHUE pa0OTHUKA HA BOCHHYIO CIIYXOY;

- ICT€UEHNE CPOKa JIOTOBOpAa.

PacropsxeHue Tpy10BOTO JOTOBOpA:

- 110 MHUIIMATUBE PabOTHUKA WK TTPodKrOMa;

- BCTYIICHUE B 3aKOHHYIO CHJTy NPUTOBOpPA CyJa, KOTOPHIM PaOOTHUK OCYXKIEH K
JUIICHUIO CBOOO/IBI;

- OTKa3 pabOTHHMKA OT NEpeBojia Ha paboTy B JAPYTYI0 MECTHOCTh BMECTE C
OpraHU3aIUEN.

[Ipp  pacTopkeHWH  TPYAOBOTO JIOTOBOpPAa  HEOOXOAUMO  TPEAYIPEAUTH
OpraHW3alMI0 TMHUCHMEHHO 3a JBE HECIH, a MPH YBAKHUTEIBHBIX NMPUYMHAX - 3a OJIHY
HEJeN0. AJIMUHUCTpAIsl BIpPaBe YBOJIUThL pPAOOTHHKA B CPOK, KOTOPBIA IPOCHUT
pabOTHHUK.

19. JdoaxxHOoCTHAsi MHCTPYKUMA: CTPYKTYpa M MeTOAMYeCKHe TpeOOBaHHWS K
pa3padoTke.

JloJDKHOCTHAas MHCTPYKUHUS - JOKYMEHT, PErjIaMEHTUPYIOLIUNA AEesTENbHOCTh B
paMKax KaxJ0W YIpaBJICHYECKON JOKHOCTH U COAEpKaIIUK TpeOOBaHUs K paOOTHUKY,
3aHUMAIOLIEMY 3Ty AODKHOCTh. OHa MOXET ObITh COCTaBJIEHA HAa OCHOBE THIOBBIX
TpeOOBaHUI K JOJDKHOCTH, cojepxkamuxcsi B KBanuuKalmoHHOM CHpPaBOYHUKE
JOJDKHOCTEW PYKOBOJUTENEH, CIEUAIIMNCTOB U CIIyXKaIlIHUX, HO C Y4ETOM M3MEHSIOLIUXCS
COLIMAJIBHO-PKOHOMHUYECKUX YCIOBHI.

UToObl COCTAaBUTh KAaYECTBEHHYIO JOJDKHOCTHYIO WHCTPYKLHIO, HE0O0XOIUMO
riyOOKO M3y4yuTh T€ MPOLECChl, padOThl, KOTOPHIE JOJKHBI BBINOJHATHCS B
COOTBETCTBUM C JIaHHOM JOJDKHOCTBIO (MJIM Ha JaHHOM paboyeM MecTe), a 3aTeM
OMpeNeNUTh TPEOOBAHMS K paOOTHHUKY, KOTOPBIN OyleT 3aHUMAaTh 3Ty JOJIKHOCTh, K €ro
3HAHUSM, HABbIKAM, OMBITY, T.€. COCTABUTh JINYHOCTHYIO CIEIIU(PUKALINIO

Jis opopmiieHHs AOMKHOCTHOW MHCTPYKIIMHM KCIOJIB3YIOT PEKBU3UTHI, KOTOPHIE
SABJISIFOTCS.  00sI3aTeBbHBIMH  JIJIT  OJIaHKa, TPETHA3HAYeHHOTO Juisi  odopmieHus
BHYTPEHHUX JOKyMEHTOB. OHa J[OJDKHA COAEp’KaThb HAaWMEHOBAaHWE OpraHu3allui,
HaVMEHOBAaHHE JOKYMEHTA, 1aTy U MECTO €ro MOATOTOBKH.

OcHOBHBIE TpeOOBaHUSA K TEKCTY JIOJDKHOCTHOM HWHCTPYKLIMH - 3TO MOJIHOTA
ompenesieHus 3ajay, 4deTrkas QopMmyaupoBka (QyHKuMM u oOs3aHHOCTed. Ecnmu B
JOJDKHOCTHOM ~ MHCTPYKUMU  OOSI3aHHOCTH  cPOPMYJIMPOBaHbI B 00IIEM  BUJE,
HEKOHKPETHO M 00TEeKaeMo, TO 3TOT JOKYMEHT SIBJISIETCS YHCTO (OpMajbHBIM U HE
BBIIIOJIHSIET CBOEro Ha3zHayeHus. [loJoKeHHs JOJDKHOCTHOW MHCTPYKLMH JOJIKHBI
KOHKPETH3UPOBaTh OOS3aHHOCTH M BHJBI PabOT, BBINOJHAEMBIX IO TOH WM WHOU



JOJDKHOCTH, UCKIIOYasa UX HCOAJHO3HAYHOC TOJIKOBAHHC.

20. DjaexTpoHHass TpyaoBasi KHM:KKA. Oco0eHHOCTH PadOThI € JIEKTPOHHOM
TPYAOBOM KHUKKOM.

C 2020 roma paboTomarenu MOIMYYHJIM MPaBO OGOPMIICHHUS TPYIOBBIX KHIKEK
paboTHUKOB B 3JeKTpoHHOM BHue (ct. 66.1 TK P®). PaboTHukm, KOTOpBIE Hadaau
pabotath g0 1 sHBaps 2021 roma, MOTyT BbIOpaTh CIOCOO BEACHHS TPYAOBON KHUKKU
(mIpryeM Ha BJIEKTPOHHYIO TPYAOBYIO KHH)KKY OHM MOTYT IEPEUTH B JHOOON MOMEHT,
JlakKe eclid CHayasa BeIOpalid OyMa)KHYIO TPYJIOBYIO KHIDKKY ).

PaboTHuKY, BliepBbie MpUHATOMY Ha paboty B 2021 roay u mosnHee, OymaxkHas
TpyJl0OBasg KHUKKa HE 0(hOpMIISIETCSI, @ CBEACHUS BEyTCS TOJBKO B DJIEKTPOHHOM BUJIE.
[Ipu 3TOM yBEIOMJISTH COTPYIHHMKA O TOM, YTO Oyma)kHas TpyAOBas KHH)KKA €My He
odopmitsieTcs, paboToaTenb He 00s13aH.

B 3nekTpoHHON TpyAOBOW KHHXKKE COICPKATCS TE€ KE CBEIACHUS, KOTOPBIC
BHOCATCA B €€ OyMa)kKHYIO BEPCHIO, @ HIMEHHO:

e ®.U.O. paboTHHKa;

® MeCTO paboThI;

® [IepHOJIbI pabOTHI;

® JIOJDKHOCTH (MPOdeccusi, CHEIUaIbHOCTD);

o kBanudukanus (pa3ps, KjIacc, KaTeropus, ypoBeHb KBaIU(PUKAIIUN);
e JaThl IpueMa Ha padoTy, yBOJbHEHHUS, IEPEBOA HA IPYTYIO padoTy;
® OCHOBAaHHS YBOJIbHECHHS.

PaboTHUKY MepHoauuecK HEOOXOIMMBI CBEIEHUS M3 €ro TPYIOBOM KHHUKKH.
Hanpumep, aig nosydyeHust KpeauTa, A IpOXoKaeHus: codeceaoBanus u 1.1. Eciau B
ciydyae ¢ OyMaXHOW BepcHeil TPYyJOBOM KHMKKM PaOOTHUKY HYXHO 3alpOCUTh Yy
paboToaarenis BBIIUCKY W3 HEE, BBIHYKJAsl €ro JejaTh JONOJHUTEIbHYI0 OyMakKHYIO
paboTy, B cllydae C 3JEKTPOHHBIM JJOKYMEHTOM 3TOT Mpolecc crai npoiue. CBeaeHus u3
AIIEKTPOHHON KHIKKH MOXKHO MONyduTh (cT. 66.1 TK PD):

® Yy IOCJIEHEr0 paboToaaTes;
e 110 3amnpocy B Couunanbubiii poun Poccun (COP) nnu MOL];
e B JMYHOM KabuHete Ha caiite COP wim noprana ['ocycnyr.

[ToryueHnHble TakUM 00pa3oM CBEACHMS NMPU HEOOXOAMMOCTH MOXKHO XPAaHUTh Ha

HOcHUTeIe HH(OPMAITH, pacredaTaTh WK OTIPaBUTh 1Mo e-mail.

21. ApanrTanusi NepcoHaJa MeIMUMHCKON OpraHu3anuu.
TepMuH «aganrtauus» B3SIT W3 OHOJOrMH, TA€ O0O3HAYAeT MPUCTIOCOOJICHUE
CTpoeHUs W (QYHKIMH OpraHu3Ma K YCIOBHSIM CYIIECTBOBAHUS W TPUBLIKAHUE K HHM.
[IpencraBuTeM OpraHUYECKOM MIKOJIBI B COIMOJIOTHH 3aMMCTBOBAJIM €TI0 ISl OIMCAHUS



HEKOTOPBIX MPOIIECCOB, MPOUCXOAIINX B OOIIECTBE, KOTOPOE OHM paccMaTPHUBAIHA KaK
aHajor OMOJOTUYECKOTO OpraHu3Ma.

Honroe BpemMs ajanrtauus [OHMMalach Kak OJHOCTOPOHHHMM  MpOLECC
PUCTIOCOOJICHUSI IMYHOCTH, TPYIIBI K COLUATBHBIM yCcIoBUsAM. OJTHAKO ceiuac UCXOAT
M3 TOTO, YTO OJHOBPEMEHHO MPOUCXOJUT W TpeoOpasyrolee BIUSHUE JMYHOCTH Ha
COLIMAJIBHYIO Cpelly. DTO 0O3HAYAET, YTO YEJIOBEK IPH MOCTYIUIEHUN HAa pPabOTy 3aHUMAET
ONPEACICHHYI0 TNO3UIMI0 B OPTraHU3aldH, COTJAlIasICh C MPEABABISEMBIMU K HEMY
TpeOOBaHUSIMU, LIEHHOCTSIMU, HOpMaMH, MPaBWIAMHU MOBEICHUS U COIJIACOBBIBAs CBOU
LEJIU U 33/1a4U C UEIAMU U UHTEPECAMH OPTaHU3ALNH.

BmecTe ¢ TeM JHMYHOCTH YK€ UMEET CIIOXKHUBIIYIOCS CHUCTEMY MOTPEOHOCTEH,
nenei, neHHocteil u HopM. Peanmusyst 3Tu TpeOOBaHMs, COTPYAHUK W OpTraHHU3aIUs
BIIMSIFOT APYT HA JIpyra, B3aUMOJICUCTBYIOT.

TpynoByto amantaiyio MOXHO OINpPEIETUTh KaK MPUCIOCOOJICHHUE, MPUBBIKAHUE
paboTHUKA K TpeOoBaHUSIM Mpodeccuu, YCBOCHUE UM MPOU3BOACTBEHHO-TEXHUUECKUX U
COIIMAJTILHBIX HOPM IMOBEACHUS, HEOOXOUMBIX JIJIS BBITIOJHEHUS TPYIOBBIX (YHKIIHIA.

Apanraiys nepcoHanga CTaHOBUTCS aKTyalIbHOM MPoOeMoii Tr0001 opraHu3aliuu.
SBISISICH 4acTBIO CHUCTEMBI YIPABJICHHS YEJIIOBEYECKUMH pPECypCaMU M JIOTUYECKUM
MPOJIOJDKEHUEM OTOOpa TepCoHala, XOPOIIO BBICTPOCHHAS aJanTaius TMepcoHanta
COXpAaHsEeT pecypcebl MPENPUATHS, CIOCOOCTBYET TTOBBILICHUIO €ero
KOHKYPEHTOCTIOCOOHOCTU. AfanTalys epcoHana B OpraHu3alusIX MEIUIMHCKON cepbl
MMEET CBOM OCOOCHHOCTH, KOTOPbIE JETEPMUHUPYIOT MOCTPOEHUE CUCTEMBI aJanTalluu.
OCHOBHBIMM OCOOEHHOCTSIMU OPTaHU3ALMN MEAUITMHCKON cepbl ABISAIOTCS CTPECCOBBIE
YCIJIOBHSI TPYJa MPU BHICOKON OTBETCTBEHHOCTH 3a KU3Hb U 3I0pOBbE KIMEHTOB. Ocobas
opraHu3zanus TpyJa, KOTopas MpeArojiaraeT aBTOHOMHOCTh paOOThl OTIEIBHO B3STOTO
Bpadya ¥ €ro MIIAJIIETO MENULMHCKOIO IEPCOHaNa, 3aTPyAHSET MOCTPOCHUE €AUHOMU
CHUCTEMBI aJaITAlMHU 10 BCEH OpraHU3aLNH.

22. TloHsiTHe, eI, BUJbI U 3TaNbl A1aNTAIIMU MEPCOHAJIA.

TpynoBast aganTarus - MHOTOACTIEKTHOE SIBJICHHE, KOTOPOE BKITFOYACT:

*COLMANIBHYIO QJIaNTallHio, T.C. MOJydeHrne WHEGOpMAIMK O IIEHHOCTSAX, HOpMax
opraHuzanuu, e€¢ (GOpMaTbHBIX M HEDOPMAIBHBIX TpPyNIax, Jujaepax, 3HAKOMCTBO W
BKJIFOYCHHE B CHCTEMY JIEJIOBBIX W JIMYHBIX B3aMMOOTHOIICHUN B KOJUICKTHBE, MPOIIECC
oOy4eHHs, OCO3HaHUSI TOTO, YTO SBISETCS BaXXHBIM B JTOM OpTaHM3AIlMU WU €€
MO/Ipa3ICIICHUSX

*OpPraHM3aIMOHHYIO aJaNTaI|Io, TP KOTOPOH MPOMCXOAUT OCO3HAHKE CITY KAIIM
CBOCH pomm B 0OMmEM MPOW3BOACTBEHHOM IPOIECCE, KOTOPOE JOCTHTACTCSA TIPH
3HAKOMCTBE C OCOOCHHOCTSAMHM JACATEIBHOCTH IOJpa3/IelICHHs, €ro MECTOM B oOIIel
OpPraHU3aIMOHHON CTPYKTypE, PEKUMOM pPaOOThI, CHCTEMOU YIMpaBICHUS, a TaKXKE C
MEXaHU3MOM (DYHKIITMOHUPOBAHUS BCEW OpraHU3aIuy;



*poh)eCCUOHATBPHYIO  aJamnTalliio, KOTopas  XapaKTepU3yeTCs OCBOCHHEM
OTPENICICHHOTO  YPOBHS  MNpo(deCCHOHANBHBIX  3HAHWUW,  yYMEHUH, HaBBIKOB
COTpyJHHUYECTBa, HOPMUPOBAHUEM HEOOXOIUMBIX KAaUeCTB U MO3UTUBHOTO OTHOIICHUS K
CBOEMY TPYAY;

*IICUXO(U3UOJIOTUYECKYI0  aJanTaruio, T.€. MPUCIOCOOJICHHNE K  HOBBIM
MICUXUYECKUM U (U3UYECKUM Harpy3kaMm, CaHUTapHO-TUTHUCHHYECKHM (aKTopam
MPOU3BOJICTBA, PUTMY TPyJAa U T.J.

[IpuHATO BBIACHATH TMEPBUYHYID W BTOpUUHYIO ajanrtanuio. [lepBuunyro
aJanTaldio  MPOXOJAT  MOJIOAbIE  COTPYJAHUKH, BIIEPBBIC  MPHUCTYyMAalolUe K
npodeCCUOHAIILHON JIeSITEILHOCTH, HE UMEIOIIHNE OMbITa padoThl. BTopryuHas amanramus
- MPUCTIOCOOJICHHWE COTPYAHHMKOB C OIPEJEICHHBIM ONBITOM MNpodeccuoHaIbHON
NEATEIbHOCTU, B CUJTy PA3JIMUYHBIX OOCTOSATENHCTB MEHSIOIINX MECTO JEATEIbHOCTU WU
JIOJDKHOCTD.

B npouiecce TpynoBoW amantaiuu, B TOM YKCJI€ B MEAUIIMHCKOW OpraHu3alvu,
MIPOCJICKUBAIOTCS CIEAYIOIIUE ATAIbI:

- O3HAaKOMJICHHE, T.€. ToJiydeHHe HHPOpPMAIlMU O HOBOW  CHTYallWH,
KPUTEPHUIX OLIEHKH JCATECIbHOCTH, HOPMaX MOBECHUS;

- OpHCHOCcOOJieHHe, T.e. YCBOEHHE HOBBIM COTPYAHHKOM OCHOBHBIX IIEHHOCTEH
OpraHu3alud TpU  OJHOBPEMEHHOM  COXPAaHEHUH  OOJIBIIMHCTBA COOCTBEHHBIX
YCTaHOBOK;

- ACCUMUJIALIMS, T.€. MOJTHOE MPUCTIOCOOIeHHE pa0OTHUKA K TPYIIIIE;

- uaeHTudUKaNuUsg, T.6. OTOXIECTBICHUE IeJeH CiIyXalero ¢ LeJlIsIMu
OpraHu3allvu.

23. Buabl u MeToabl 00y4yeHus nepconasia. QueHka NOTPeGHOCTH B 00y4eHUHU U
3¢ PeKTUBHOCTH 00yYeHUS.

Crnenyer paznuyaTh TpY BUJa OOyUYECHHUS.

[TogroroBka KajapoB - IUIAHOMEPHOE U OPraHU30BaHHOE OOYYEHHE U BBIMYCK
KBaTU(UIIMPOBAHHBIX KaJIpOB JJIsi BCEX OOJacTeld YeIOBEUECKOM AesTebHOCTH,
BIIAJICIONIUX COBOKYITHOCTBIO CIEIUANBHBIX 3HAHWM, YMEHUW, HAaBBIKOB M CIIOCOOAMHU
oOydeHwus.

[loBbimieHre  kKBaMPUKAUA  KAaApPOB - OOydeHHUE KaApOB C  IIENBIO
YCOBEPIIICHCTBOBAHUS 3HAHWW, YMEHHM, HaBBIKOB MU CIIOCOOOB OOIIEHUS B CBS3U C
pocToM TpeOoBaHUM K MPO(ECCUU MU TOBBIIICHUS B IOHKHOCTH.

[lepenoaroroBka KajapoB - oOydeHHE KaJpOB C IEIbI0 OCBOCHUSI HOBBIX 3HAHUM,
YMEHHM, HaBBIKOB M CIIOCOOOB OOIIEHHUSI B CBSI3M C OBJIAJICHMEM HOBOM npodeccueit uiu
M3MEHUBIIUMUCS TPEOOBAHUSIMH K COJICPKAHUIO U PE3yJIbTaTaM TPY/ia.

BaxneiimmMu MeTogamMu oOydeHusl Ha paboueM MeCTe SIBIISTFOTCS:

*"'kornupoBaHue" - paOOTHUK MPUKPEIUISETCS K OMBITHOMY CIIEIUATUCTY, KOMUPYS



JICUCTBHS DTOTO YEJIOBEKa,

*HACTABHUYECTBO - 3aHATHA MEHEPKEpa CO CBOMM IIEPCOHAJIOM B XOJe
€KEJIHEBHOU paboThI;

*JIeJIETUPOBAHUE - TIEpeJadya COTPYyAHMKAM 4YETKO OYEpUYE€HHOH obnacTu 3amad c
MTOJIHOMOYMSIMHU TPUHATHSA PEIIEHUN 0 OrOBOPEHHOMY Kpyry BompocoB. Ilpu 3tom
MEHEKEP 00y4YaeT NOJYMHEHHBIX B XOJI€ BBIITOJIHEHUS paOOThI;

*METO/I YCIOKHSIOIINXCS 3a/JaHUM - ClieluanbHasi IporpaMMa paboyux JeHUCTBUH,
BBICTPOCHHASI MO0 CTENEHU WX BAXXKHOCTH, PACIIUPEHUsA 00beMa 3a/JaHUs U TOBBIIICHUS
CJIOKHOCTH. 3aKIIOYUTENbHBIN 3Tall - CAMOCTOSITENIbHOE BBIIIOJIHEHUE 3aaHMS;

*poTalysg - COTPYAHUK IEPEBOJUTCS HAa HOBYIO DPAOOTy WM JOKHOCTb JUIS
HOJIyYEHUS TOTIOJIHUTEIbHON NPpO(eCCHOHATPHON KBAIM(UKALIMK U PACIIMPEHUS] OIBITA
OOBIYHO Ha CPOK OT HECKOJBKHUX JHEH A0 HECKOJbKUX MecsieB. [IIupoko npumensercs
OpraHu-3alusMH, TPEOYIOIIMMH OT PAOOTHHUKOB NOJIMBAJIEHTHON KBaJIM(HUKALNH, T.€.
BJIaJICHUS] HECKOJIBKUMH MPOPECCUIMH.

OOyueHue BHe pabo4yero Mecra BKIIIOYAET BCE BHUABI OOYYEHHS 3a IpeaesaMu
camoil opraHuzanuu. Takoe o0yueHHUe MO3BOJISAET OTACIUTh O0YUaAIOIUXCSl Ha KaKOe-TO
BpeMs OT IIOBCETHEBHOM TPyA0BOH AestenbHOCTU. [Ipouiecc 0OydeHust B JaHHOM cllydae
Jy4llle CIUIAaHUPOBAH, JUAAKTUUECKU IIIy0Ke MpopadoTaH.

Onenka 3¢ peKTHBHOCTH 00yUEHHsI IEpCOHANA SBJISAETCA LIEHTPAIbHBIM MOMEHTOM
yIpaBieHus NpodhecCuOHAIbHBIM 00yYE€HUEM B COBPEMEHHOM OpraHU3alluu.

B mnocnennee Bpemsi Bce wdalle 3arpaThl Ha npodeccroHaIbHOE O00yyeHue
paccMaTpUBAIOTCS KaK KalUTAJIOBIOXKEHHUS B PAa3BUTHE MEpCOHANa OpraHU3alUHh. JTH
KalUTaJIOBJIOKEHUS JTOJDKHBI MPUHECTH OTJady B BUJE MOBBILICHUS PE3yJbTaTUBHOCTH
TpyZa paOOTHUKOB, IOJYUYEHUS TONOJHUTENEHON MPUOBLIH.

OxoHomuueckast 3GHEKTUBHOCTh 00y4YeHUs paOOTHUKOB OIIEHHUBAETCS HA OCHOBE
aHainM3a oOWEll CyMMBbl M CTPYKTYpbl 3aTpaT M aHaiu3a pe3yJbTaTOB pealln3aluu
KOHKPETHBIX MPOTPaMM OOYUICHHUS.

O@deKkTUBHOCTh 00yYEHHUs ONpEeNeseTcs aHATUTUYECKUM WIH SKCHEPTHBIM
MyTE€M, COITOCTaBJICHUEM MHOTHUX 3JIEMEHTOB COTJIACHO CXEME.

Kputepun oneHkd HOKHBI OBITH YCTAaHOBJEHBI 10 OOY4YEHHMS U JIOBEACHBI IO
CBeJIeHUsI OOYJArOIINXCS U YIPABIISIONIMX MPOIEcCOM MPpodhecCHOHATBHOTO 00yUYeHUs B
opranuzanuu. Ilocne 3aBepiueHuss oOydeHHUsI M TPOBENEHHUS €r0 OLEHKU Pe3yJIbTaThl
COOOIAIOTCS PYKOBOAMUTENSAM OOYYaBIIMXCS COTPYAHUKOB M CaMHUM COTpPYIHUKaM, a
TaK)Ke UCTIOJIb3YIOTCA NMPHU JaJIbHEHIEM IJIaHUPOBAHUH NMPOGECCUOHATBLHOTO O0yUEHHUS.

24. TIpogeccuoHaibHOe pa3BUTHE U 00yUeHHE MEPCOHAIA: OCHOBHbIE TOHSATHS

U KOHIIEMIHH.
B coBpemMeHHBIX OpraHu3anusx MpoPEeCcCHOHAIIBHOE OO0y4YeHHEe TMPEeCTaBIseT
co0oli HempephIBHBIN mporiecc. [l opraHuzanuu mpoiiecca 0O0ydeHUs CHEIUaTNCThI



UCTIOJIB3YIOT TaK HA3bIBAEMYI0 MOJEIb CHUCTEMAaTHYECKOTO MpodhecCHOHATHHOTO
oOy4eHHs TiepcoHaa.

Onpenenenue mNOTpeOHOCTEM B OOYyYEHHUHM COCTAaBJISIET OCHOBY MOJIENHU
CUCTEMaTH4YecKoro oOyueHuss mnepconana. [lo cymiecTBy, peub HUIET O BbBISBICHUU
HECOOTBETCTBUS MEXIy MPOPECCHOHATLHBIMUA 3HAHUSMH ¥ HaBBIKAMH, KOTOPHIMH
JOJDKEH 00J1aJaTh MEPCOHANI OPTaHU3AIMH IS peau3aiuu ee Iejeil (B HacTOSIIui
nmepuox M B OyaymieMm), U TEMU 3HAHUSIMH W HaBBIKaMH, KOTOPBIMH OH 00JlaaeT B
JNEUCTBUTENBHOCTH.

Onpenenenue moTpeOHOCTEH B MPO(PECCHOHATLHOM  OOYYEHHHM  MOJXKET
OpPEANPUHUMATHCS HA PA3JIMYHBIX YPOBHSX.

[ToTpeOHOCTM oOpraHu3allud B I1EJIOM JIOJDKHBI OBITh MPOaHATU3UPOBAHbBI
CIEUHUAIIUCTOM [0 TEPCOHATy WM OTAECIOM OOy4YeHHS B COOTBETCTBUM C OOIIMMU
MIPOU3BOJICTBEHHBIMU 1IEJISIMA U TOJUTUKON OpraHu3allii B IUJIAHUPOBAHUM padbouei
CHUJIBI.

[Ipu sTOM ompenensiercss HEOOXOAUMOCTh OOYYEHUsI KOHKPETHBIX Ipynn pabot-
HUKOB IO BCEM IMOJIPa3/ICIICHUSIM MOCJIE KOHCYJIbTAlUN C TUHEWHBIMU PYKOBOJUTEIISIMU.

[ToTpeOHOCTH B OOYYEHUH KOJUIEKTHUBA MOJPA3IEICHUs Jy4Ille BCETO MOTYT OBITh
onpeseneHsl JIMHEWHBIM pykoBoauTeneM. Takas pabora TpeOyeT MNpeaBapuTeIbHON
MOATOTOBKH, OINpPEJEICHHBIX 3aTpaT BPEMEHM, YTOOBI MPOAHAIM3UPOBATH TEKYIIYIO
CUTYaIHIO.

[ToTpebHOCTH B 0OY4YE€HUM OTIEIBHOIO COTPYJHHMKAa BO3MOXHO YCTaHOBUTH
COBMECTHBIMU YCWJIMSIMU CIEIHAINCTa MO TMEPCOHANy, JUHEHHOTO PYKOBOAMUTENS U
caMoro cotpyaHuka. Kaxnas U3 CTOpPOH MPENCTABISIET CBOE BUAEHUE 3TOTO BOMIPOCA,
OTIpeIeNsIEMOe €€ MOJIOKEHNEM B OpPTraHU3aIlKi U POJIbIO B TIpoliecce 00yUeHUsI.

Ha nanHOM ypoBHE MPOMCXOAUT JETANbHBIA aHAIU3 MOTPeOHOCTEN B OOyUYEHUHU.
OcHoBHOE TpeOoBaHUE 37eCh - OMNPEACIUTh BCE (PYHKIIMU M JIEUCTBUS, KOTOPHIC
OCYILECTBIISIIOT COTPYAHUKH B TIPOLIECCE BHITTOJIHEHUSI KOHKPETHOM pabOTHI.

Ha  ocHoBaHMM  aHanu3a  BBISIBJICHHBIX  MOTPEOHOCTEH  HEOOXOIUMO
chopMynupoBaTh crnenudUUecKue 1ead Kaxaou mnporpammbl oOydenus. [lpudem sTu
1IeTIN JOJDKHBI OBITh:

- KOHKPETHBIMH;

- OPUEHTHUPYIOLIUMH Ha MOJIyYEHUE MPAKTUUECKUX HABBIKOB;

- OJITAIOIIIUMUCS OLICHKE.

BreinosHeHre NEpPeUrCICeHHBIX YCIOBUN TMO3BOJIUT OLECHUTH A()PEKTUBHOCTH
0Oy4eHHs COTPYIHUKOB.

25. Ouenka nepconasa. [lopsiiok npoBeaeHns aTTeCTALMU.
st ocymiecTBieHUs MPOQPECCHOHATIBHOTO PAa3BUTUS KOJUIEKTUBA IPOBOIUTCS
OIICHKA TIEPCOHAJIA TI0 BAKAHTHOMY WJIM 3aHUMAaeMOMY pabodemMy MecTy.



OueHky nepcoHairy He00X0AUMO MPOU3BOIUTE YEPE3 /IBA BAXKHBIX MOMEHTA:

- OIICHKa MOTEHIMajlla pabOTHHKA, €ro MpoeCCHOHAIbHBIX 3HAHUM W YMEHUH,
IIPOU3BOJICTBEHHOTO OIBITA, IEJIOBBIX U HPABCTBEHHBIX Ka4eCTB, IICUXOJOTUN JINYHOCTH,
YPOBHS 001IEH KyJIbTYpPBI, 3J0POBbSI U1 pAOOTOCTIOCOOHOCTH;

- OIICHKa WHJWBUIYaJbHOTO BKJIaJa pPaOOTHUKOB, MO3BOJISIOLIETO YCTAaHOBHUTH
KAaueCTBO, CIIOXKHOCTb U PE3YJIbTATUBHOCTh TPYJld, €r0 COOTBETCTBHE 3aHUMAEMOMY
MECTY C IIOMOIIbIO ATTECTALUU.

Onenka moTeHIMana pabOTHUKAa TO3BOJIAET  ONPEACIUTh  COOTBETCTBUE
XapaKTepUCTHK YeJOBeKa U paboyero MecTa, YCTaHOBUTh MpPO(ecCHOHAIBHYIO
IPUTOJTHOCTD U OYAYIIYIO CITYy’)KEOHYIO Kapbepy.

Cormacho TK P® ocHOBaHMEM I pacTOpP)KEHUS TPYIOBOTO JAOTOBOpa IIO
MHULMAATUBBl paboToOAATENss ABISIETCS. HECOOTBETCTBHE pa0OTHHKA 3aHUMAaeMOM
JOJIKHOCTH BCJIEJICTBUE HETOCTATOYHOM KBaIu(UKaIMH, OTBEPKICHHON aTTECTA[UEN.

B pBIHOYHOW S5KOHOMHUKE arTecTalusl MpU3BaHA pEIIaTh HE TOJBKO BIIOJHE
KOHKpPETHBIE 3a/1aud COBEPIIEHCTBOBAHUSA YIPABICHUS NEPCOHAJIOM U PACCTAaHOBKH
KaJIpoB, (OPMUPOBAHUS pe3epBa Ha BBIABI)KCHUE, OIpPEAEICHUs B MOTPEOHOCTU
MOBBILICHUS KBaJU(UKALMKU, YIIPABICHUS Kapbepol COTPYIHUKOB, COBEPIICHCTBOBAHUS
¢opM U MeTo/0B pabOThl CaMUX PYKOBOJIMTENEW, HO M OCYILECTBISATh MOJITOTOBKY H
anpoOanuio MOTUBALIMOHHBIX MOJEIIEH.

Jlns  mpoBeAeHUsT KAYECTBEHHOM aTTecTallMd pa3padaTbiBaeTcsl IMporpamma
aTTeCTallH, MOPSAOK aTTECTALMH U MOJOXKEHUE 00 aTTECTAIUU.

Ha ocHOBaHMM NEHCTBYIOIIMX HOPMATHUBHBIX AKTOB MOKHO BBIACIIUTH CIIETYIOIINE
JTanbl: IMOATOTOBKA K aTTECTalud, MPOBEJCHUE AaTTECTALMM, IPUHATUE PEIIEHUs
aTTECTallMOHHOW KOMUCCHEH.

OCHOBHBIE 331a41 aTTECTALUU:

- OOBEKTHBHAs OIICHKA JAESITENbHOCTH paOOTHUKA U YCTAaHOBJIEHHE €ro
COOTBETCTBHS 3aHUMAEMOM JOJIKHOCTH;

- COAEMCTBUE MOBBIILIEHUIO 3PPEKTUBHOCTH padOTHI OpraHU3alUu;

- popMupoBaHUE BHICOKOKBATU(UIUPOBAHHOTO KaJPOBOIO COCTaBa OpraHU3alINH;

- BBIABJIICHHE IIE€PCHEKTUBBI NPUMEHEHUS [MOTEHUUAJIBHBIX BO3MOXHOCTEH
PYKOBOJIHTEIEH U CHELUAIKCTOB;

- obecrieueHre BO3MOXKHOCTEH MepeABUKEHUS KaIPOB;

- CTUMYJIMPOBaHKE MPOGECCHOHATHHOTO POCTa PAOOTHUKOB.

[IpoBenenne arrecrauuu npegnojaraetT AUPQGEepeHIIMPOBAHHBIA MOAXOA K
Pa3IMYHBIM KaTEropusiM pabOTHUKOB.

BcnoMorarenbHbIMU  akTaMHu, 00€CIEUMBAIOIIMMU OpPTraHU3alMI0 U MPOBEJICHUE
aTTECTallMH, SIBJSIOTCS IPAaBHJIa BHYTPEHHETO TPYAOBOIO PACIOPSAKA, MOJIOKEHHUS O
CTPYKTYPHBIX  TOJpPA3JEJICHUsAX, JIOJDKHOCTHbIE MHCTPYKIMH  paboTHuKoB. K
JOKYMEHTaM, OOECHEeUMBAIOIIMM CTaJAUM WU TPOLETYpPhl ATTECTAI[MH, MOXHO OTHECTHU



MpUKa3bl PYKOBOAMTENSI O TPOBEJAECHUU aTTECTAIlMU, OT3BIBBI HAa AaTTECTYyEMbIX
pPabOTHUKOB, aTTECTAIIMOHHBIE JTUCTHI, TPaUKU MTPOBEACHUS aTTECTAIIMU 110 KATErOpUsIM
paOOTHUKOB W CTPYKTYpPHBIM MOJpa3AelieHusM, oOpaslbl IMPOTOKOJOB 3acelaHus
aTTECTAIMOHHOW KOMUCCHUU U T.J.

ATTecTanus MOXET MPOBOAUTHCSA KaK IJIAHOBO, B COOTBETCTBHUM C rpauKoOM, Tak
¥ BHEIUIAHOBO, IO HWHHUIMATHBE CaMOro paOOTHHKA WA €ro HEnoCpPeACTBEHHOTO
PYKOBOJIHUTEIIS.

26. MeToabl OlIEHKH MEPCOHAJIA: ACCECMEHT-LEHTP, MeTo «360 rpagycon».

HoBblil 3anmagHblii METOJl OLIGHKM MepcoHaia ¢ HEOObIYHbIM Ha3zBaHueM «360
IpajlycoBy» CTajl MOMYJSIPHBIM B HaIllell cTpaHe OoJiee ecaTu JieT ToMy Hazal. MHTepec k
JAHHOMY METOJly OCHOBAaH Ha KaXylIeHCs MPOCTOTE TEXHOJOTHHU, U B TO K€ BpeMs Ha
BO3MOXXHOCTH TOJIYYUTh OOBEKTHBHYIO HMH(pOpMAIMI0 00 YpOoBHE Mpo(ecCHOHATBHOTO
Pa3BUTHS COTPYIHHKA, a TAKKE KOMMYHUKALMIX, KOTOPbIE CKIAIbIBAIOTCA B KOMIAHUU
WJIM TIOJpa3IeICHHH.

CyTb MeTOJla 3aKJII0YAeTCAd B TOM, YTO JUIsl MOBBIIIECHUS OOBEKTHUBHOCTU OLICHKU
HEOOXOJUMO MOJIydyaTh MH(OPMALMIO MPH MOMOIIM CAaMOOLEHKH YEJIOBEKa, a TaKxke
OLICHOK JIPYTUX JIIOJIEH, aKTUBHO B3aUMOJCUCTBYIOIIMX C JAAHHBIM COTPYAHUKOM. Uem
OoJibllie JIIOJIEM OIICHUBAIOT COTPYJIHHMKA, TeM Oojiee OOBEKTUBHON CTaHOBUTCS
noJiy4aemasi OLlCHKa.

Meton ouenku 360 rpaaycoB HampaBlieH Ha cOop MH(MOpMAUU MO KPYry OT
YeThIp€X BHYTPEHHMX W BHEIIHMX TPYII COTPYAHUKOB - OT HENOCPEIACTBEHHOTO
pYKOBOAUTENS (MIM PyKOBOJIUTENEN ), KOJIJIET, MOAYMHEHHBIX (€CJIM OHU €CTh), KIIMEHTOB
(mapTHEPOB, MOJAPSAYUKOB, KOHTPATEHTOB H JIp.).

s ygactuss B omeHke ¢dopmupyercs rpynna u3 7-11 den. (COTpyIHUK,
pyKOBOAUTENN (HEMOCPEICTBEHHBIN, BBIIIECTOAININN); KIUEHTHl (BHYTPEHHHE U
BHEILIHKE), MTOJAYMHEHHbIE, KOJUIETH M3 CBOEr0 M JAPYIMX CMEXKHBIX MOApPA3IEICHUN U
T.11.). CoCTaBIsAOTCS BONPOCHI, MO KOTOPHIM NMPOBOAUTCS OLEHKA, MHOTAA, €CIH €CTh
HE0OXOAMMOCTb, 3a/1a€TCsl IIKAJIbHAS OLIEHKA. BOmpocHUK 3amoiiHseTrcss Ha OyMa)KHOM
HOCHUTEJIC UJIU B PEKUME OHJIANH.

Onenka metogom 360 rpasycoB IPUMEHSETCS B CIEAYIOIIUX CIyqasiX:

1. lns npuHATHS 1 00OCHOBAHHUS yNPABICHUYECKOTO PEILICHUS;

2. Hnsa ¢opMupoBaHus W TOAKPEIUICHUS CTPEMJICHHS COTPYIHHKA K
CaMOpPa3BUTHIO.

ACCECCMEHT-LIEHTP WJIM LEHTP OLEHKH - 3TO METOJ OLEHKH YPOBHSI pa3BUTHUSA
KOMIIETEHIIUH COTPYIHUKOB, IPU MOMOIIM CMOJEIMPOBAHHBIX cUTyaluid. O4eHb BaKHO
3/16Cb OCTAHOBUTBHCA Ha [JBYX COCTaBHBIX 3JIEMEHTAX METOJAA, 3TO KOMIETEHUUH U
CMOJIEJINPOBAHHBIE CUTYaLUH.

KoMrieTeHIIMM - TOBEIEHYECKAas] XapaKTepUCTUKA, OINPENEISoas YpPOBEHb



Pa3BUTHS ONPEACICHHOTO HABBIKA, TTO3BOJISIFOIIETO OBITh YCIEIIHBIM WIJIH HE YCIIECITHBIM
B TOM WJIM HHOM JesaTelbHOCTH. B poccuiickor npaktuke HR-meHemxMeHTa pUHATO
TaKKe IO/ TOHSATHE KOMIIETEHIIMM 3aHOCUTh 3HaHUs, MNPOGECCUOHAIBHBIA OIIBIT,
YPOBEHB OTBETCTBEHHOCTH, ITOJTHOMOYHS, UTO K TPAAUIIMOHHOMY IMOHSTHIO KOMIIETCHIIHS
OTHOUICHHSI HE HMEET. BBIIEMA0T TpU OCHOBHBIE TPYIIIBI  KOMIIETEHIINH,
KOPIOpATHUBHBIE, TPO(ECCUOHATBLHBIC W YITPABICHUYCCKHE.

OneHka MPOU3BOAUTCS MPHU MOMOIIM CMOJICTUPOBAHHBIX CUTYallUi, TPYIIIOBBIX
WM POJIEBBIX WTP, UMUTHUPYIOIIHUX OCHOBHBIC (BEAyIIue) MpodeccHoHaIbHBIC 3a1adH,
KOTOpBIE OLICHUBAEMbI Oy/IE€T BHITIOJIHATH HA paboueM MeCTe B KOMITAHHH.

MoryT OBbITh TaKXe MPEUI0KEHBI YIPAKHEHUS, MOJCIUPYIOUTUE YCIOBUS padOThI
B KoMmnaHuu. 1o pe3ynpraram OLEHKH TOTO, KaK COMCKATEINb BBIIIOIHUT MPEIJIOKEHHBIE
€My YIIPaKHEHUs, OLICHUBAETCS] YPOBEHD PA3BUTHUS KOMIIETEHIINH.

27. MeToabl OlleHKHM TEpPCOHAJA: JITAJOHHBIN MeToA, 0aNIbHO-PEHTHHIOBAS
OLICHKA

ITAJIOHHBIM METOJ OLEHKH [IEPCOHANIA OCHOBAH HA CPABHEHUM PE3YyJbTaTUBHOCTU
pabOTHHUKA C MPEABAPUTENBHO pa3padOTaHHBIMU STAJIOHAMH. DTaJOHBI MPEACTABIICHBI B
BUJIE JIETAJIBHOIO OMMCAHMS PA3IUYHBIX BO3MOXKHBIX YpPOBHEW 3((EKTHMBHOCTH Tpyna.
OT0 MOryT OBITh 3TaJOHBl BBICOKO3(P(PEKTUBHOU, >S(PPEKTUBHOU, NPUEMIIEMOI,
Hea((PeKTUBHOM, HempuemieMol paboTel. Pe3ynbTaThl TpyJa KaKIOro OLEHHUBAEMOIO
COTPYIHHMKA COMOCTABIISIOTCS C OMUCAHUAMM KaXKJ0T0 W3 3TaJOHOB, W, HA OCHOBAaHUU
TaKoOTr0 COMOCTAaBJIEHUSI pa0OTHUKY JAETCS Ta UM MHAS OLIEHKA.

PelTHHIOBBIN METOJ B HACTOSIIIEE BPEMS SABIISIETCS OJJHUM M3 CAMBIX COBPEMEHHBIX
Y MPOCTBIX B NMPUMEHEHUN MeTON0B. OH MpenrnonaraeT HAINYUE MEePEeUYHs aKTyaJbHbIX
KPUTEPUEB OLIEHKU — TPeOyeMBbIX XapaKTEpPUCTUK COTPYAHHMKA WJIM IOKazaTeieu ero
paboThl (HampuMmep: MPOU3BOIUTENBHOCTh TPYJa, NPOPECCHOHATIbHbIE 3HAHUS, OIIbIT,
HCTIOJHUTENILHOCTD, TPYAOBas TUCIUIUIMHA, KaueCTBO pabOThl, 3HaHUE OW3Heca U T.11.), a
TaK)XKe pEUTUHIOBOW Oa/lIbHOM OLIEHKH (Kak, nmpaBuiio, oT 1 no 10). Kaxnbiii kputepuii
MOCJIEIOBATEIBHO OIIEHUBAETCSA, €My IMPUCBAWBAETCS ONpENeNeHHbIM Oami, Oamisl 1o
BCEM KPUTEPHUSIM CYMMHPYIOTCS M BBIBOAUTCS PE3YJIbTHUPYIOIIAs OLIEHKA JIEATEIBbHOCTH
paboTtHuka. [Ipyu momomuy pedTUHIOBOrO METOZa, MCIOJIb3YSl €IMHbIN YHUBEPCATbHBIN
IIEPEYCHb KPUTEPHUEB, MOXKHO JIETKO OLIEHUTHh COTPYIHHUKOB PAa3JIMYHBIX CTPYKTYPHBIX
nojipa3ziesieHui 1 PyHKIIMOHAIBHBIX OJIOKOB OpraHU3alIiHy.

28. Teopuu moTuBanuu padoTHUKOB. Cojep:kaHNe NOHATHS «IIOTPEOHOCTH.
MoTuBaius - ojlHa U3 BaKHEUIMX QyHKIUM MeHemkMeHnTa. OHa Mmojapa3zyMeBaeT
cucteMy  ¢GakTopoB  (MOOYAUTENBHBIX  CHJI), CIHOCOOCTBYIOIIUX  BBITIOJHEHUIO
ONPEAECICHHOW 3a/1a4l, HAITPABJICHHOM HA IOCTUKEHHE LEIICH MPEAIPUATHS.
MoTuBaius - MpoOIECC CTUMYJIMPOBAHUS YeJIOBEKa (paOOTHHMKA, WCIIOJHUTEIIS)



WU TPYIIbl JIOJEH K JIeSITEJIbHOCTH, HANmpaBIE€HHOW Ha JOCTHXKEHUE Lenen
OpraHU3aIUH.

MoTuBanus - cuia, noOyxzaarom@as K JACHCTBUIO, TCUXO3HEPreTUYECKUN
NOTEHIIMAJ, HAIIeIMBAIOIINI YelIoBeKa Ha OIpPEACNICHHYIO NESITEeNbHOCTh, JOCTHKEHUE
ONPEAECICHHOW LIENH.

MoTuB - BHyTpeHHee NOOYXJAEHHE (MMITYJIbC), KOTOPOE 3acTaBJsE€T YEIOBEKa
MOCTYNaTh OMPEIEICHHBIM 00Pa30M.

N3BecTHO, UYTO CTUMYJHPOBAHUE YEJIOBEKA HEMOCPEICTBEHHO CBSI3aHO C
yIIOBJIETBOPEHUEM €ro Pa3HOOOpa3HbIX MOTpeOHOCTEH ((HU3MOTOTUUECKHX, TYXOBHBIX,
HKOHOMUYECKHUX ).

[ToTpeOHOCTh - 0CO3HAHHOE OTCYTCTBUE YETo-Ir00, BhI3bIBAIOIEE MOOYXKIACHUE K
nercTBuio. PaznuualoT nepBUUHBIE M BTOPUYHBIE MOTpeOHOCTU. [lepBUUHBIE 3a7105KEHbBI
T€HETUYECKH, a BTOPUYHbBIC BhIPA0ATHIBAIOTCS B XOJ€ MO3HAHUS U omnbiTa. [loTpedbHoCcTH
MOYHO YJIOBJIETBOPUTH BO3HATPAKICHUSIMU.

Bo3HarpaxxaeHust - 3To TO, 4TO YEJIOBEK CUMTACT JJisi ce0s LIEHHBIM. MeHeKephl
MCIIOJIb3YIOT BHEIIHUE BO3HATPAXKICHUS (ICHEKHBIE BBITIIIABI, MPOJABUKEHUS TI0 CITYkKOE)
W BHYTPEHHHE BO3HATPAXKJCHUS, MOJydaeMbI€ MOCPEICTBOM CaMOil paboOThl (YyBCTBO
ycrexa).

Pa3zBuTHe TEOpUM MOTHBAallMM HAYAIOCh C Hadasa XX Beka. Beiaenstor
CJICAYIOIIUE TPYIIIBI TEOPUI MOTHUBALINH:

e coaepxkarenbHbie Teopun (Macnoy, I'epubepr, MakKnennaun u ap.);
e TporieccyanabHbie Teopun (Bpym u ap.);
® TEOpUM, OCHOBAHHBIC HAa OTHOIIICHUH YesioBeka K Tpyay (Makrperop, Oyun).

29. MeToabl CTUMYJIMPOBAHHS TPY/A.

CtuMyn - 3TO BHEIIHEee MOOYXACHHUE K JCHCTBHUIO, IPUYMHON KOTOPOTO SIBISETCS
MHTEpeC (MaTepuaIbHbIi, MOPAIbHBIN, JIMYHBIN WA TPYIITIOBOI).

MeToapl CTUMYIUPOBAaHUS NEPCOHATa MOTYT OBITh CaMBIMHM Pa3HOOOpPa3HBIMU U
3aBUCAT OT MPOPAOOTAaHHOCTH CHUCTEMBl CTHUMYJIMPOBAHUS Ha MNPEANPUSATHH, 0OIIeH
CUCTEMBI YIIpaBJIEHUS U OCOOEHHOCTEN NEATETbHOCTH CAaMOTO MPEIIPUITHS.

[Iponiecc wMCMONB30BaHUSA PA3IMYHBIX CTUMYJOB JJISI MOTHUBHUPOBAHUS JIOJEH
HAa3bIBACTCA CTUMYJIHPOBaHUEM. CTUMYIMPOBAHUE BBINIOJIHAET HA TPEANPHUITUN BAXKHYIO
pOJIb JIEHCTBEHHBIX MOTHBATOPOB WJIM OCHOBHBIX HOCHUTENIEH HMHTEPECOB PaOOTHHKOB.
OHO NMPUHIMIHUATIBHO OTIMYAETCS OT MOTUBHpOBaHUA. CyTh 3TOr0 OTJIMYUS COCTOMT B
TOM, 4YTO CTUMYJIMPOBAaHHE - 3TO OJHO M3 CPEIACTB, C INOMOIIBIO KOTOPOTO MOKET
OCYILECTBIIATHCA MOTUBUPOBAHHUE.

MoTuBalus U CTUMYJIMPOBAHUE MTEPCOHATA OKA3bIBAIOT 3HAUUTEIBHOE BIUSHHUE Ha
pa3BUTHE y paOOTHUKOB TAKMX BAXKHBIX XapaKTEPUCTHUK UX TPYAOBOU JIEATEIbHOCTH, KaK
KauecTBO  pabOThl, PE3ylbTaTUBHOCTb, CTapaHue, YycepAue, HACTOWYUBOCTD,



T00pPOCOBECTHOCTH U T.]I.

CtuMynupoBaHHE KaK METOJ] BO3JCHCTBHSI HA TPYIOBOE MOBEACHHUE OMIOCPEIOBAHO
yepe3 ero MOTHBALMIO. [Ipu CTUMyIUpOBaHMHM MOOYXACHHUE K TPYAy HMPOUCXOIUT B
dbopMe KOMITEHCAIMK 33 TPYAOBbIC ycwins. JleJeHre CTUMYJIOB Ha «MaTepUaIbHBIC» U
«MOpPAJTbHBIE» YCIIOBHO, TTOCKOJIbKY OHHM B3aUMOCBSI3aHbl. Hampumep, peMust BHICTYITaeT
U KaK aKkT NMPU3HAHWSA 10 OTHOIICHHIO K pa0OTHUKY W KaK OIICHKAa €ro 3aciyr, a He
TOJILKO MaTepHabHOE BO3HATPAKICHHE pPE3yabTaToB Tpyaa. MHorma y paOOTHHKOB
OpHCHTAIMs Ha OONICHWE, MPUHAUICKHOCTh K ONPEICICHHOMY COOOIIECTBY, MPECTHK
TPOSIBJISIIOTCS CHIIbHEE, YeM OPUCHTAIUS Ha JCHEKHOE BO3HArPaXKICHHE.

30. CoumnajbHO-IICUX0JOTHYECKHE METOAbl CTUMYJIMPOBAHUS TPY/a MEPCOHAJA
CouunanbHO-TICUXOJIOTMYECKUE CTUMYJIBI BBITEKAIOT U3 TOM 0CO00M PO, KOTOPYIO
urpaet oOlIeHHe B KU3HM ueloBeka. VIMeHHO oOlleHue SBISETCS KOPEHHOMU
MOTPEOHOCTBI0O W YCIOBUEM HOPMAJIBHOM >KU3HEAEATEIbHOCTH 4YenoBeka. lloaromy
KOMGpOPTHBIM KJIMUMAT B KOJJIEKTHUBE, OOECICUMBAIONINI HOpMalibHOE OOICHHUE,
MO3BOJISIET CaMOPEAIN30BbIBATHECA UYEIOBEKY, SBJSIETCS NPEKPACHBIM CTUMYJIOM K
OIYIIICHHUIO yJIOBJIETBOPEHHOCTH pabOTHUKA B TPY/IE.

["oBop# 00 UCIIOJIb30BaHUU COIMATBHO-TICUXOJIOTHYECKHUX METOJ0B
CTUMYJIMPOBAHUS MEPCOHANIA, HEOOXOJAUMO OTMETHTh, YTO OYEHb BAXXKHBIM YCJIOBUEM
YCIEIIHOCTA  TaKOW  CTpaTeruud  CTUMYJHMPOBAHUS  CIYXKUT  OTKPBITOCTh U
JIOBEPUTEIHLHOCTh B OTHOIICHUSX MEXKAY PYKOBOACTBOM U paOOTHUKAMU: MOCTOSIHHOE U
TOYHOE  HMHPOPMHUPOBAHHWE O  MPOU3BOJCTBEHHO-IKOHOMHYECKONW  CHUTYaIluH,
CKJIQJIBIBAIONIECICS B OpraHu3aiii, o0 OXKHMIAeMbIX TEpPCIEeKTUBAX, HaMEYaeMbIX
JEUCTBUAX, YCHENIHOCTH WX peanu3anuud. Kpome Toro, opranusanud HEoOX0JIUMO
OoJbIIe YAesITh BHUMaHUSI HHPOPMUPOBAHHOCTH PAOOTHUKOB KacaTeIbHO TOTO, KaKue
MPEUMYIIECTBA, TOMUMO 3apa0OTHOM IJIaThl, OHU MOTYT TOJIy4aTh. ITO MOXKHO JENaTh C
MOMOILbI0 COOpaHUid, COBEIIAHWN PAOOTHUKOB. DTO JOJDKHO MOPOXAATh MHTEpEC K
JieraM KOMITAaHUM, UHTepeC K MHGOpMAaIMU, BBHIXOJAIINM 3a Mpeesibl padbodyero mMecra,
OTCIOJIa BO3HUKHOBEHHME MBIIUICHUS U JCATEIbHOCTH C TO3UIUU HHTEPECOB
OpraHU3alluu.

31. Kunaccuueckue (TpaauUMOHHbIE) TEOPHUU MOTHBAIUM.

Knaccuueckne Teopuu MOTHBAIIMU TPUHSTO Pa3leliATh HA COJEPKATEIbHBIE U
MPOIIECCyaTbHbIE TEOPHUH.

CymiecTBYIOT J1Ba TOJX0/1a K M3YYCHHIO TEOPHH MOTHBAIUU TPOdheCcCHOHATBLHOM
nesTenbHOCTH. [IepBhIfi  TOIXO0T OCHOBBIBACTCS HA HCCIEAOBAaHUHU  COJEPIKATECIbLHOMN
CTOPOHBI TEOPHH MOTUBAIMH. Takue TEOprUr OCHOBBIBAIOTCS HA TOM, KaKHe CIIOCOOHOCTH
MOOYXIAI0T JIIOACH MPOSBIATH aKTHBHOCTh B Tpynae. CTOPOHHHKAM TaKOTro IMOAXOAa
spisitotcst @. Teiinmop, Abpaxam Macnoy, @penepuk ['epudepr u JIpsuag MakKnennans.



ITepByto HayuHyro Teopuro motuBauuu odbocHoBan ®. Teitnop. OH npeanosoxui, 4yTo
JIOJbMU JIBMDKET JKEJIaHWE YAOBIETBOPATH BO3pacraromue mnorpedHoctu. s dero
HY>KHO J1aTb UM BO3MOKHOCTbH 3apabarbiBaTh JCHBI'U. B OCHOBY OH IMOJIOXKHUJ CUCTEMY
HOPM PacxoJI0BaHUsI BPEMEHM Ha KaxIbld BUJl paboOT. Bbicokas Mpou3BOAUTENBHOCTD
OIUIaYMBajiaCh M0 TOBBIIICHHOMY Tapudy, a HHU3Kas 10 TOHIKEHHOMY. Bce 370
3aCTaBJISUIO JIFOAEH padoTaTh Ha MPEAesiax CBOMX BO3MOKHOCTEM.

Btopoit moaxon k MoTuBanuu Oa3upyeTcs Ha MPOIECCyalbHBIX TEOPHUAX. 31€Ch
TOBOPUTCS O PACIPEACIICHUH YCWINK paOOTHHUKOB W BBEIOOpPE OMPEIEICHHOTO BHIA
NOBEJCHUS ISl JOCTHKEHUS KOHKPETHBIX Liesie. K TakuM TEopHsiM OTHOCATCSI TEOPHS
OKHMJIaHUM, WIM MOJENIb MOoTHBauuu 1no B. Bpymy, Teopusi cipaBeIIMBOCTH U TEOPUS
(monens) Iloprepa - Jloynepa. Teopus oxunanuii B. Bpyma. CornacHo Tteopuu
OXXHJIaHUN HE TOJIBKO MOTPEOHOCTH SIBIAECTCS HEOOXOJUMBIM YCJIOBHEM MOTUBAIUU
YyesIoBeKa JJIs JOCTUKEHUS 1IeJIM, HO U BHIOPAHHBIN THUII TIOBEJICHHUS.

32. Coaep:kaTejibHble TEOPUU MOTHBAIUH.

B ocHoBe Teopun Macioy Jiexkar clieIyIolne NoJ0KEHUs:

NOTPEOHOCTH JIEISATCS Ha MEPBUYHBIE M BTOPUYHBIE U 00pa3yIOT MATHUYPOBHEBYIO
HMEpPaApXUUECKYI0 CTPYKTYpPy, B KOTOPOMl OHHM PAaCHOJIOXKEHBl B COOTBETCTBUU C
MIPUOPUTETOM;

MOBEJICHUE  YEJIOBEKAa ONpeAessieT caMash HUXHAS ~ HEYJOBJICTBOPECHHAs
MOTPEOHOCTh UEPAPXUUECKON CTPYKTYPHI;

MOCJ€ TOro Kak MOTPEOHOCTh YJOBJIETBOPEHA, €€ MOTHUBHUPYIOIIEE BO3JCUCTBUE
MPEKpAIIAETCS.

CrerneHb yA0BIETBOPEHUS TOTPEOHOCTEH (OT JKEIaeMOTro) M0 YPOBHSIM:

- ypoBeHb 1 - 85%);

- ypoBeHs 2 - 70%);

- ypoBeHb 3 - 50%);

- ypoBeHsb 4 - 40%

- ypoBeHs 5 - 10%.

Teopus Macnoy nonyunna ganpHeuee passutue B teopusix MakKiennanma u
I'epnbepra.

B pasButne wnaccudukarmuu Macnoy JI. MakKnemnanng BBOAWT TOHSTHS
MOTPpEeOHOCTE BJIACTH, yCleXa W TMPUHAUISKHOCTH (HAMpUMEp, K OIpPEACIICHHOMY
KJIaCCY) WJIU COITMAIbHON MOTPEOHOCTH.

C ero TOYKM 3peHUsS, B HAIIM JHU HAWOOJBIIYIO 3HAYUMOCTH MPUOOpPETAIOT
MOTPEOHOCTH BBICIIETO TMOPSAJIKA, IMOCKOJIBKY IMOTPEOHOCTH HUBIIUX YPOBHEM Kak
MIPABUJIO yIOBJIETBOPEHBI.

B ocnoe Teopun @. ['epridepra siexat cienayronue moJI0KeHHs:

® TOTPEOHOCTH NETSATCSA HA TUTUEHUYECKUE (pa3Mep OIIaThl, yCIOBUS TPY/A,



MEXJIMYHOCTHBIC OTHOIICHUS, XapaKTep KOHTPOJS) W MOTHUBHPYIOIIUE
dakTopbl (OIIyIICHWE YCIeXa, MPOJBIDKEHUE IO CIIy)KOe, TpHU3HAHHE,
OTBETCTBEHHOCTbH, POCT BO3MOYKHOCTEH);

® HAINYNE THTHEHUYECKHX (PAKTOPOB BCETO JIMIIL HE JaeT pPa3BUBATHCSA
HEYJOBJIETBOPEHUIO PabOTOM;

® Uil JOCTHMIKEHUS MOTHBAIlMM HEOOXOIUMO OOECIeunTh BO3ACHCTBUE
MOTHBHPYIOIIHUX (AKTOPOB;

o s 3h(PEeKTUBHONW MOTHBAIIMHM TIOJYMHEHHBIX PYKOBOAMTENh JOHKEH caM
BHUKHYTbH B CYIITHOCTH PaOOTHI.

33. IlpomeccyajibHble TEOPUM MOTHBALMHU

OcHOBHOM BKJaJ B pa3BUTHE MpolEcCyalbHbIX Teopuil BHec B.Bpym. B ocHoBe
€ro paboThl JICXKUT TEOPUs OKUIAHUM. DTa Teopusi OCHOBaHA Ha MPEANOIOKEHUH, YTO
YeJIOBEK HalpaBlsieT CBOM YCUJIMS Ha JOCTH)KEHHE KaKOM-TMOO LIETM TOJIBKO TOTAA,
KOI'/Ia YBEpPEH B OOJIBIION BEPOSTHOCTH YJOBJIETBOPEHUS CBOMX MOTPEOHOCTEN.

Kax b1l «OJ0K 0°KMIaHMID B CXEME OTPaXKaeT YCUIIUS MEHeIKepa 0 MOTHUBALUU
paboTHUKA.

K npoueccyanbHbIM TEOPUSAM MOKHO TaKKE€ OTHECTH TEOPHIO CITPABEIIMBOCTH.

Ona cBOIUTCS K TOMY UYTO, €CJIM YEJIOBEK CUMTAET CBOM TPy HEJOOLEHEHHBIM, OH
Oyaer yMmeHblIaTh 3aTpauMBaemble ycwind. CHpaBelaMBOCTb OLIEHKH C TO3ULUHU
paboTojatens M ¢ MO3ULIMU pPAOOTHHKA MOXET oOTiaudatbeca. B sTom ciydae
HOPMHUPOBAaHUE TPYAQd, T.€. OLEHKAa HEOOXOJUMBIX YCHUJIMM ISl BBINOJHEHUS €IUHUIIBI
pabOThI MOKET pa3peliuTh NPoOdIeMy CIpPaBEITUBOCTH.

OmmnAaaHue Toro, OmuWdaHWe Toro, 4to O aaeman
HTO YCHAKMA pPEZYABTAThl NOBAEKYT 23 LEHHOCTE
HENIEMBIE coboKl oMK OgIEMOoE EOEHAarpamaeH A
PEsYARTaTHI BOZHarpamaeHme -
_ | Motupanua
SafaHue — PesyaTar - BaneHTHoCTE —
PEB‘!,H'II:TET EOZH EF[:]EH{,D'EHHE CTeneHb
YAOBAETEOR EHMA
BO3 HaroamaeHMem

Teopus crpaBeIMBOCTH B KOMIUIEKCE C TEOpPUEW OXUIAAHWM IpE/ICTaBlieHA B
monenu lloprepa-Jloynmepu. DTa Teopusi OCHOBaHAa HAa TOM, 4YTO MOTHBAIUi €CTh
byHKIUSA MOTpeOHOCTEH, OXUAAHUNA W CIPABEVIMBOCTH BO3HarpaxkaeHus. OauH u3
CaMbIX BaKHBIX BBIBOJOB 3TOM TEOPUH COCTOUT B TOM, YTO PE3yJIbTATUBHBIA TPYJ BCEraa



BEJIET K YJIOBJIETBOPHHUIO PaOOTHHKA.
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34. VYnpaspiieHHe KaJApPOBbLIM pe3epBOM: MOHSTHE, UCTOYHHUKH W NPUHUIMIbI
¢popMmupoBanus, 3Ttanbl padoThl, OLlEHKa Ka4decTBa PadoThl C KaJAPOBBIM
pe3epBoM.

[Tog pe3epBoM KaApoB YyHOpaBICHUS MPOHUMAIOT KATETOPUI0O PAOOTHHUKOB,
0o0JIalaloIUX  JICIOBBIMU, MOpPaJIbHBIMU U  NPO(ECCHOHAIBHBIMU  KaueCTBaMHU,
MO3BOJISIIOIIMMH  CJIeTIaTh BBIBOJ 00 UX MPUTOJAHOCTH K PYKOBOJSIIECH IEATEIbHOCTH.
dopMupoBaHUE pe3epBa MPOUCXOIUT B PE3yIbTaTe aTTeCTAIlUU KaJpOB.

Crnucku pesepBa JOHKHBI ObITH TIaCHBIMH. B mporiecce ¢popMupoBaHusi pesepna
KaJIpOB OMPEIETISIOT, KOTO HEOOXOAUMO YUUTh, KaKyi0 (hOpMy MOATOTOBKU MPUMEHHTH C
Y4ETOM HHAUBUYATbHBIX KA4€CTB W TNEPCHEKTHBBI KMCIOJIb30BAHHMS Ha JOJHKHOCTSIX
pykoBoautenei. Kpurepun st BBIIBH>KEHUS B PE3EPB KAIPOB YIIPABICHUSA:

® JIOCTaTOYHasi MOPAJIbHO-3TUYECKAsl TOATOTOBKA JIJIs aKTUBHOTO MPOBEACHUS
BOCIIUTATEIHHON paOOThI B KOJUICKTUBE;

® JIOCTaTOYHBIE JJISI MPEAJIaraéMou JOJKHOCTU TEOPETUYECKash MOJArOTOBKA,
TEXHUYECKHE U IKOHOMHUYECKHE 3HAHUS U 00111ee Pa3BUTHUE;

® J100pPOCOBECTHOE OTHOIIEHHE K pabOTe, YyBCTBO JIOJITa U OTBETCTBEHHOCTH,
Tpyaoaooue;

® JIOCTaTOYHBINA OMBIT MPAKTUUYECKON PaOOTHI B TAHHOM OTPaCIIH;

® YMEHHE NOHUMATH JIOJIEH;

e o0namaHue PHEPTHECH, TBEPAOU BOJICH, PEITUTEILHOCTHIO U CITIOKOMCTBUEM;

® yMeHHUE CpadaThIBATHCS C JIOAbMU;

® CIOCOOHOCTh BO3JCHWCTBOBATH Ha JIIOAEWH, CO3AaBaThb JPYXKHBIA U
CIJIOYEHHBIN KOJIJICKTHB;

® JIPOABJICHHUC MHTEPECA KO BCEMY HOBOMY, IICPCIOBOMY, MHHOBAITMOHHOMY,



® JUCIUIUIMHUPOBAHHOCTh W YMEHHE MOJAJEPKUBATh JUCHUIUIMHY Y
MOAYMHEHHBIX;
e 0o0JlajaHue HPABCTBEHHBIMU KAaue€CTBAMM: CIIPABEMJIMBOCTHIO, YECTHOCTHIO,
MPaBAUBOCTBIO, MPOCTOTON, CKPOMHOCTBIO, MY>KECTBOM;
® CITIOCOOHOCTH IPOSBIIATH 3a00TY O JIOJIAX;
® yMEHHUE OpraHM30BaThb CBOIO pabOTy, YIEIATh BpeMs NEPCIEKTUBHBIM
BOIIPOCAM.

[IpurogHocTe KaHauaata Ui BBIABKEHUS B PE3€pB  ONPEACISAIOT MO
npodeccuorpamMmmaM, TO €CTh TEPEYHIO KAadeCcTB, KOTOPHIM JOJDKEH OTBEYATh
PYKOBOJUTENb, PEKOMEHAYEMbI Ha J0JDKHOCTH. [IpodeccrorpaMMbl COCTaBIISIOT
CIEUHAIMCTBI OPTaHU3ALNN WA OTPACIIEBBIE HAYYHO-UCCIEA0BATEIbCKUE OPTraHU3alluH.
OTU OpraHu3alu 4acTo pa3pabaThIBalOT TUIIOBBIE JOHKHOCTHBIE, PO(EeCcCCHOHATBHO-
KBATM(UKAIIMOHHBIE MOJIENTM PYKOBOJIUTENIEH pa3IMYHbIX YpOoBHEH. B HUX ompenensitor
JIOJKHOCTHBIEC 00SI3aHHOCTH, CTETIEHb 3HAaHUN U KBAJIM(PUKALIUIO.

OOBEKTUBHYIO OIICHKY KaHJIMJIATOB MOXHO TOJIYYUTh Ha OCHOBE HMCIOJIb30BaHUS
METOJ/Ia PAaHrOBOM Koppensunv. OH OCHOBAH HA JAHHBIX aHKETHOTO OINPOCa 3KCHEPTOB.
Nx oTOOp oCyIiecTBIsIETCS UCXOIs U3 JOJITOJIETHETO 3HAKOMCTBA 10 COBMECTHOM padoTe
C KaHJuJaTaMH B PE3epB; 3HAHUM HMX OCOOCHHOCTEW; yMEHUsI OOOOIIUTH OIICHKU X
OTJICTIbHBIX KaueCTB B OJHY CYMMAapHYIO OLIEHKY. DKCHEPT MOJDKEH 00JafaTh MIUPOKUM
KPYTr030pOM, OBITh KOMIIETEHTHBIM B BBIMOJHSEMBIX (DYHKIUSX KaHIUAATOB B PE3EPB.
Bcro paboTy no co3naHuio pe3epBa KaJIpoB ISl BHIIBUKEHUS BO3IIaBIsieT nupekTop. OH
HECET 3a HEE MOJIHYI0 OTBETCTBEHHOCT.

Ha cnennanucToB, 3a4MCICHHBIX B PE3€pPB, B OTAEIE KaJPOB CIIYKObI 3aBOIST
CIICIIMAJIBHYI0 YUYETHYI0 KapTO4yKy, B KOTOpoH ykaseiBatorcsi ®UO, ronm poxaeHus,
oOpa3oBaHue, CIENUaIbHOCTh IO 00Pa30BaHUI0, HA KaKYI0 JIOJDKHOCTh PEKOMEHIYeTCs,
KOI/Ia TIOBBIMIAN JICTIOBYI0 KBalU(UKAIMIO W B KA4eCTBE KOTO YYacTBYEeT B
0OIIIeCTBEHHOM pab0Te KOJIEKTUBA U JIP.

35. Tumbl KOH(PIUKTOB, aHAIM3 KOH(PIUKTHOH CHUTyalluM M BapPHAHTHI
pa3penieHusi KOHQJIMKTOB B OPraHU3alum.

OCHOBHBIE MPUYUHBI KOH(PJIUKTOB B OPTaHU3AIUH SIBIISTFOTCS CIIEAYIOIIHE:

1. OrpaHM4eHHOCTb M pachpeielieHne pecypcoB. B camMbpIx  KpYIHBIX
OpraHM3alMsIX pecypchl BCErJa OrpaHUYEHbI, IOITOMY PYKOBOJCTBO JOJIKHO
peliarh, Kak pacrpeleinTh (PUHAHCOBBIC, YEIOBEUECKUE PECYPChI, ChHIPhE U MaTepUabl
MEXIy pa3Iu4YHbIMU TpyIIaMu, 4YToObl Haubosnee dSDPEKTUBHO JOCTUYL IIENeH
opraam3anmu. Heo0XoquMocTh AeTUTh PECypChl TTOUTH HEM30EKHO BENET K Pa3TUIHBIM
BUJIaM KOH(JIUKTOB.

2. BzammozaBuCHMMOCTh 3a7ad. [1e OOWMH 4YeNOBEK WM TpyNma 3aBUCAT B
BBITIOJTHEHUH 33/1aHUS OT JAPYroro 4YeloBeKa WJIM TPYMIbl, BCErAa CYIIECTBYET
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BO3MOXXHOCTh KOH(UIMKTA. Bce opraHuzanuul sIBISIOTCS CUCTEMaMH, COCTOSILIUMHU M3
B3aMMOCBSI3aHHBIX AJIEMEHTOB, IIPU HEaJEKBAaTHONW padOTe OJHOTO MOJApa3JesICHUs WU
YeJI0BEKa B3aMMO3aBUCUMOCTb 331a4 MOYKET CTaTh IPUUMHON KOH(DIUKTA.

3. Paznnuus B nensx. Konduinkra yBennunBaercs o Mepe TOro, Kak opraHu3aiiiu
CTAaHOBATCA OoJiee CHEUAIM3UPOBAHHBIMU M Pa30MBAIOTCS Ha MOJpa3ieiieHusl.
Criennanu3upoBaHHbIC TOJpPA3ACTICHUs, B CBOIO Odepeab, camu (OpMyIUPYIOT CBOU
eI M MOTYT YIelsITh Oojbllieeé BHUMAaHUWE WX JOCTIDKEHUIO, 4YeM Iiesield Bcel
OpraHHU3aLHH.

4. Paznuuuss B IpPEACTaBICHUAX M LEHHOCTAX. lIpencraBieHne o KakoH-TO
CUTYyallud MOXKET OBIThb y JIOAEH COBEPIICHHO PAa3HbIM B 3aBUCHMOCTH OT HX LEJEH.
Bmecto TOro 4roObl OOBEKTHMBHO OLIEHUTh CUTYAllMIO, JIFOAM MOTYT paccMaTpHUBATh
TOJIBKO T€ ACTIEKThI CUTYallMH, KOTOPBIE, IO UX MHEHUIO, OJArONPUATHBI JUIsl UX TPYIIIbI
U JUYHBIX MOTpeOHOCTeH. Pa3nmuuuss B UEHHOCTSAX JIOAEM — Takke BechbMa
pacnpocTpaHeHHasi IPUYUHA KOH(IIMKTA.

5. Paznmuuus B MaHepe T[OBEIEHHUS, IHKU3HEHHOM OIBITE M  YPOBHE
oOpaszoBanus. MccaenoBanusi moKa3bpIBalOT, UYTO JIFOJU C YEepTaMH XapakTepa, KOTOpbIe
JeNIal0oT UX B BBICIIEH CTENEHU aBTOPUTAPHBIMM, AOTMATHUYHBIMM, O€3pa3IMYHBIMU K
qy)KOMY MHEHHIO, CKOpee BCTyHaloT B KOH(MIUKT. Pa3nuuus B KU3HEHHOM OIIBITE,
YpPOBHE LIEHHOCTEH, 00pa30BaHUM, CTaxe padoOThl, BO3pACTE, MaHEpPEe OAEBaTbCA M
COLIMAJIBHOM YPOBHE YMEHBIIIAIOT CTENEHb B3aUMONIOHUMAHUS U COTPYIHUUYECTBA MEXKIY
JOJIbMU B OpTraHU3al1H.

6. HeynosnerBoputenbHble KOMMyHUKauuu. [Inmoxas mnepegadya wuHdopmanuu
SBJISIETCS KaK MPUYMHOM, TaK U cleAcTBUEM KOHQuUKTa. [lnoxne koMMyHUKalMu MOTYT
JeMCTBOBATh KakK KaTajau3aTop KOH(MIUKTa, Mellasi OTAEIbHbIM pa0OTHUKAM WM TPYIIIe
a/IeKBaTHO OLIEHUTH CUTYAIMIO U MOHATH €€ C TOUKU 3PEHUs IPYruX pabOTHUKOB. Taxxke
KOH(DJIUKTBI MOTYT BO3HHKATh M YCYTyOJATHCS M3-3a HECIMOCOOHOCTH PYKOBOJIUTEIECH
pa3paboTarth W JOBECTH 10 CBEJECHUSA MOJYMHEHHBIX TOYHOE OMUCAHUE JOJIKHOCTHBIX
00s3aHHOCTEM.

4 Tuna opraHu3anuy KOH(MIUKTA:

BHYTpUIMYHOCTHBIA THUI KOH(PJIMKTAa MOXET NPUHUMATH pa3inyuHble (POPMBIL.
OpHa W3 caMbIX paclpoOCTpaHEHHBIX (OPM — POJEBOM KOH(MPIUKT, KOr/Aa K OJHOMY
YeJIOBEKY MPEIbIBISIOTCS MNPOTHUBOPEUYMUBBIE TpPeOOBaHMS IO TOBOJY TOT0, KaKUM
JIOJIKEH OBITh PE3yJIbTAT €ro paboThI.

MeXTnYHOCTHBIN KOH(IUKT, BO3MOXKHO, CaMbIil pacrpocTpaHeHHbId. Yale Bcero
3TO0 O0opb0a PYKOBOJIUTENEH 3a OrpaHUYEHHBIE PECYPChl, KalUTal WIA pabouyylo CHUILYy,
BpEMs HUCIOIb30BaHUs 000PYI0BaHUS UM 0JI00pEHUE MTPOCKTA.

KoHQANKT MeXOy JUYHOCTBIO W TpyNmoil. Mexnay OTAENbHOM JIMYHOCTHIO U
rpynmnoid MOKET BO3HUKHYTh KOH(IMKT, €CIM 3Ta JHUYHOCTh 3aiiMET MO3UIHIO,
OTIMYAOIIYIOCS OT MO3ULUU TPYHMbl. AHAJTOIMYHBIA KOH(IUKT MOKET BOSHUKHYTh Ha



MOYBE JOJUKHOCTHBIX OOS3aHHOCTEM PYKOBOAMUTENS: MEXAY HEOOXOAMMOCTHIO
o0ecreuynBaTh COOTBETCTBYIOIIYIO TPOU3BOJUTEIBLHOCT U COOJIIO/ATh MpaBWia W
IpoLeTypbl OpraHU3allUH.

MexrpynnoBoit KOHGIUKT. OpraHu3anuu COCTOSAT M3 MHOXKECTBA TPYII, Kak
dbopManbHBIX, TaKk U HehopManpHBIX. [lake B caMmbIX JyYIIUX OPTraHU3ALUSAX MEXIY
TaKUMHU TPYNIaMH MOTYT BO3HUKATh KOH(IUKTHI.

VYnpapneHue KOH(MIUKTHOM CHUTyalMedl: B 3aBHUCHUMOCTH OT TOTO, HACKOJBKO
abdexTuBHBIM  OyAeT  ympaBieHHE KOH(JIMKTOM, €ro IOCJIEICTBHS  CTaHYT
(YyHKIMOHATBHBIMU WM AUCHYHKIHUOHAIBHBIMHM, YTO, B CBOIO OYepe/b, MOBIUSET Ha
BO3MOXHOCTh OYAYIIUX KOH(JIMKTOB: YCTPAHUT MIPUUMUHBI KOH(MIUKTOB UM CO3/1ACT UX.

CymiecTByIOT HECKOJbKO 3((EKTUBHBIX CIOCOOOB yIpaBiICHUS KOHQIMKTHOU
cutyarueil. Ux MOXHO pa3/enuTh Ha JIB€ KaTETOPHH: CTPYKTYPHBIE U MEKINIHOCTHBIE.
PykoBonuTenb MoMKeH Ha4YaTh ¢ aHaIM3a (DAKTHUECKUX MPUYHH, a 3aTeM HCIIOJIb30BaTh
COOTBETCTBYIOIIYI0 METOAMKY. YMEHBIIUTh BO3MOXHOCTh KOH(MDIUKTA MOXKHO,
MPUMEHSISI METOIUKH pa3pelieHus KOHPIUKTA.

CyliecTByeT YeTbIpe CTPYKTYpPHBIX METOJa pa3pellieHuss KOH(MIUKTA - 3TO
pa3zbsicHeHHEe TpeOoBaHMM K  paboOTe, MHCIONb30BAaHME KOOPJIMHAIMOHHBIX U
MHTETPAIlMOHHBIX MEXaHU3MOB, YCTAaHOBJIEHHE OOIICOPraHU3alMOHHBIX KOMILIEKCHBIX
1[eJIeH U UCTIOJIB30BAaHUE CHCTEMBI BO3ZHATPAKICHHIA.

36. IlonsiTHe M KIaccH(PUKALMA KOH(PINKTOB B CHCTeME YIIPaBJIeHUA

Camo cy10BO "KOH(UIMKT" ¢ TaTUHCKOTO TIepeBOAUTCA Kak "cronkHoBeHue". U eciau
3TO CTOJKHOBEHHUE HE yAaJI0OCh BOBPEMS IPEOTBPATUTH, TO HYKHO XOTS-Obl IOCTAPaThCS
HEHUTPaJIN30BaTh €r0 MOCIEACTBUA. B 3TOM M COCTOUT 3a7a4a pyKOBOAMTEIIS.

[TonsiTe 1 OCHOBHBIE BU/IbI KOH(DIUKTA

Hayka TpakTyeT moHsTHE KOH(JIMKTa pa3sHbIMH (OPMYIUPOBKAMH, HO B LIEJIOM,
BCE CBOJUTCS K OJHOMY — 3TO MPOTUBOPEYME, pa3peuIeHUEe KOTOPOro OOpesio OCTPYIO
dbopmy. UM3-3a yero Tak mpoucxoaut? MDakToOpoB Ha camMoOM Jejie MHOIO, YCJIOBHO MX
MOKHO pa3JeInTh Ha 2 KATETOPUHU:

BHewHue: conuanbHas NOJIIpU3alusl, 3KOHOMAYECKAs! U IMOJUTHYECKasT CUTYALMs
B CTpaHe, yCyryOJIeHHe COIMAIbHOTO PACCIOSHHS, HaNpsDKEHHas: aTMocdepa B 00111ecTBe
UTA.;

BuyTpennue: o0ocHOBaHHbIE ((PUHAHCOBbIE, OpPraHU3AllMIOHHBIE MOMEHTHI) U
HE0OOCHOBaHHBIE (MICUXOJIOTMYECKUH (aKTOp, TUYHAS HENPUSIZHB).

Ecnu paccmaTpuBaTh KOHQIIMKTHI B pa3pe3e OpraHu3aluu, TO MOKHO BBIICIUTH 4
OCHOBHBIX BUA:

BuyTtpunnunocTHbil. Takne MMEIOTCS aOCONIIOTHO y KaKJIOro. 3aKiII04aroTcs B
HEPa3peUICHHOM NPOTHUBOPEYMH C caMUM cOo0OW Ha mcuxojoruyeckoMm yposHe. Co
BPEMEHEM OHU TaK WIH MHA4Y€ TPAHCIMPYIOTCA HA JAPYTUX JIOJAEH U BO3ZHUKAET BTOPOU



BHJT KOH(IIUKTA.

MexnuuHocTHbld. [lepuonnueckoe BO3HMKHOBEHHE MPOTHUBOPEUYMM  MEXAY
moapMu HeoTBpatuMo. Ho nanexko He Bce OHM IepepacTaroT B KOHQUIMKT. [[ist aToro
HYKEH JIONIOJIHUTENBbHBIN (PaKTOp, U3 UMCIA TEX, YTO OBUIM MIEPEUNCIICHBI BBILIE.

Konpaukr mexny muuHoctbio W rpymnmoi. "Co CBOMM yCTaBOM B UyXOMH
MOHACTBIph HE XOIAT". DTa JAPEBHsA IOrOBOPKAa TOYHO OTOOpaXXaeT CYThb TaKOTo
MPOTUBOCTOSIHUA. Yalie Bcero MpOTUBOPEYMs] BO3HHKAIOT M3-3a HEXKEJIAHHs YeJIOBEKa
MOJYMHATHCS TpaBUJIaM M MPUHLHIAM, MO KOTOpbIM kuBeT rpymnna. [lo cyru 3to
KOHQUIMKT MEXIy CTPEMJIEHHEM JIMYHOCTH K WHIUBUAYaJbHOCTU U (EHOMEHOM
KOJIJIEKTUBUCTCKOTO MBILUICHHUS.

MexrpynnoBoil. OObBIYHO BO3HMKAET MEXAY CTPYKTYPHBIMU IOJpPa3JeICHUSIMU
opranuzauuu. IlpruurnHa — HepaBHOMEpPHOE pacrpefenenre chep BIUSHUS U PECYPCOB.
Opnako ObIBae€T M TakK, 4TO B OJHOM oOTAele (opmupyercs aBe (WM OOJbIIE)
He(opMabHbIE TPYIIIbI, UMEIOIINE MPOTUBOPEYUS B UHTEpECAX.

37. Crparerum ynpapjeHusi KOH(JINKTOM.

Hcxon xoHpaukTa ompenenseT He caM (akT WIM MpEeAMET pa3HOIJIachid, a TO
pa3BUTHE, KOTOPOE MPUHUMAET CUTYallUsl, B CBOIO OYepe/b 3aBUCAIIEE OT BOCIIPUSTHUS €€
CaMHUMH y9aCTHHKaMU KOH(DIMKTAa 1 n30MpaeMoil UMHU CTPATETUH TTOBEACHUSI.

JlJis pyKOBOJIUTENS TIaBHOE OTKA3aThCsA OT M3HAYAIBHON HEraTWBHON yCTaHOBKU
10 OTHOIICHHUIO K KOH(JIMKTHON CHUTyallld, TIEPECTaTh BHJETh B HEH HEMPUATHOCTH M
yIrpo3y st ceosl.

Jlanee pyKOBOAUTENIO HEOOXOAUMO:

- OIIPEACIUTh OCHOBHYIO MMPUYNHY BO3HUKIIEH CUTYyaIlNH, pa3pelieHrne KoOHIuKTa
00s13aTeIBHO MPEANOJaraeT yCTpaHeHHE ero MPUYHHBI;

- YTOYHUTH TMO3HIIMU CTOPOH, KaK MPaBWIO, B KOH(MDIMUKTE CYIIECTBYEeT aKTUBHAs
CTOPOHA, €€ 1IN TPEOYIOT YTOUHEHHS B TIEPBYIO OUEPE/b;

- TOHATH, K YEMYy CTPEMSTCS YYaCTHUKH KOH(IMKTHON CHUTyallud, JOOUTHCS
paspelieHuss TpeaMeTa KOH(MIUKTa WIH  JOOUTBCS  OMPENEICHHOTO  COCTOSHHS
«OTMOHEHTA (IPOTUBHUKA)Y.

[TpuHIIMTIHATBHBIE BO3MOXKHOCTH PYKOBOJUTENS TO pPa3pelieHruI0 KOH(IMKTA
Cpenu MOTYMHEHHBIX

- MO ACPKATh OJIHY U3 CTOPOH, TTOJIXOIUT TOJIBKO JIJISI MOJICITH «JICTIOBOM CIIOPY;

MOJKET TIPHHSITHh PEHICHHE «TPEThe» M 00€UX CTOPOH, MOAXOAUT ISl MOJIEIH
«hopmanuzaiusi OTHOIICHUI;

- C €ro TOMOIILI0 ONIMOHCHTH MOTYT CaMW HaWTH BBIXOJ W3 KOH(JIMKTHOM
CUTYAIINH, TOAXOAUT JIJISI MOJIENN «(pOpMaTu3aIys OTHOIIICHUI;

- HE pa3pemuB KOH(IUKTA, MOXKET pa3BecTd (pa3beAUHUTH) OIIMOHEHTOB,
OTpaHWUYHMB WX B3aUMOJECHCTBHE, TOAXOAUT JJsI MOJCIH  «IICUXOJOTUYECKHIMA



AHTArOHHU3M.

[Ipn paspemieHun KOH(MIUKTOB CpeAW TOJYMHEHHBIX PYKOBOIAUTEIb MOXKET
UCIIOJIb30BaTh TAKXKeE JIBE OCHOBHbBIE MOJIENI — apOUTpaka U MOCPETHUYECTBA.

ApOuTp MHaYe UMEHYETCS TPETEHCKUM cyabed. TpeTelcKkuil cy, uin apouTpak,
— 3TO cmoco0 PacCMOTPEHUsSI CIOPHBIX JeJ, MPH KOTOPOM CTOPOHBI OOpaIIaroTcs K
apOuTpy (TpeTbeMy JHITY), KOTOPBIM BBICIYIINBAET 00€ CTOPOHBI, a 3aT€M IPHHUMACT
pellleHre MO CIOPHOMY BOMNPOCY. DTa MOJENb pa3peuieHus] KOH(DIUKTHBIX CHTYyalluid
BECbMA PACIIPOCTPAHEHA B HAILIEH YIIPABICHUYECKON IPAKTUKE, TUIIMYHA JJIS HEe.

[TocpenHuk, B OT/IMUME OT apOUTpa, HE MBITAETCA CaM PAa3pPEIIUTh KOH(MIUKT, OH
OpPraHU3yeT MPOLIECC €TO Pa3PELICHUS] CAMUMH YYACTHUKAMH.

Takum o00pa3oM, PYKOBOJIUTENM (MEHEIKEphl) Ha BCEX YPOBHAX OpraHU3aIUH
MOMOTaloT COTPYJAHUKAM, MOJpa3leliecHus M (OTaenaaM, ciiyx0aM) M OpraHu3alud B
LEJIOM JOOMBAThCS CBOMX LI€JIEH M MOTYT OKAa3blBaTh CaMO€ CHUJIbHOE BIHMSHUE Ha
NEATEIBHOCTh OPTaHU3ALN Y.

[Ipu 3TOM MEHEIKEPHl TAKXKE OTBEYAIOT 32 YIPABICHUE KOHPIMKTAMU U JIOJKHBI
JICCTBOBATH TaK, YTOOBI HE MOPHIBAJICS JOJTOCPOUHBIN yCIIEX OpraHU3aINH.

38. Cruau pykoBojacTsa. Teopuu Jmaepcerna.

B connanbHO-IICUXOJOTHYECKOM TIPEACTABICHUN JUAEPCTBO — OTO CHUCTEMA
B3aMMOOTHONIIEHUM, TTPU KOTOPOU JUIEP OKa3bIBACT BIMSIHUE HA YJICHOB KOJUJICKTHBA,
MOTUBHUPYS WX, MOATAJIKUBAs K HW3MEHEHUAM, OOBEIUHsST BOKPYr OOIIed wuaen u
HanpapJssl K JOCTHXKEHUIO PE3YJIbTaTa.

HccnenoBarensMu BBIEICHO MHOXXECTBO CTUJIEH JmnepcTBa. M3HayanbHO OBLIO
BCETO TPU: aBTOPUTAPHBIHN, IEMOKPATUYECKUM, TTOMYCTUTENBCKUM (JTUOEpaTbHBIIN).

Knaccudukanusa nosiBunace 6maromaps ncuxonoram Kyprty JleBuny u Jlyrmacy
Makrperopy.

B 1930-e roget Kypt JIeBuH Hauan u3ydarb, Kak MOAEIb MEHEPKMEHTA OKa3bIBACT
BIIMSTHUE HA COTPYIHUKOB.

OH ¥ npeaIoKII pa3aeInuTh CTUIIN PYKOBOJICTBA HA 3 OCHOBHBIX:

ABTOpPUTAPHBIN. Xapakrepusyercs YKECTKUM crocooom yIIpaBJICHUS
corpynHukamu. [Ipy HEM B KOMNAHWM TMOAJAEPKHUBACTCS CTpOras IUCLUIUIMHA, HET
BO3MOKHOCTH OOCYXKJIaTh PEIICHUS] PYKOBOAMTENSA, paboTa KOHTPOIHPYETCS Ha BCEX
ypoBHsX. lIpenmyinecTtBa CTuiass — B YETKOM PAcCIpEICICHUM POJIEH, WCIOJHEHUU
pacnopsKEHUM, JOCTUKEHUHU TUIAHOBBIX TMOKazaTtened. OgHAKO OH MOJAXOAUT HE BCEM
pabOTHUKAM, JIUIIIAET UX WHUIMATUBBI U CIIOCOOHOCTU CIIPABJISITHCS ¢ HECTAHIAPTHBIMU
CUTyallMsIMM, TPOBOLIMPYET TEKY4ECTh KaJIpOB M HE JaeT BO3MOXKHOCTEH JJIs
PO ECCHOHATIEHOTO POCTA OMBITHBIM COTPYTHUKAM.

Jlemokpatuueckuid. Ilpm Takom cTwiie nuAepcTBa y COTPYAHUKOB OOJIbIIE
cBOOO/ABI ACUCTBUN, PYKOBOAMTEIb OOCYXAAeT TEKyIIHe MNpoOJeMbl C KOJUJIEKTHUBOM,



OOMEHUBAETCSl C MOJAYMHEHHBIMU WH(pOpMalMed, MpUriamaeT K MPUHATHIO PEIICHUH,
HOOMIpsieT MHULMATUBY. [IpOMCXOAUT KOHTpOIb HE Mpolecca, a pe3yjbraTa padOThl.
OTOT CTWIb BBIFOJHO OTJIMYAECTCS TEM, YTO y PAaOOTHUKOB MOSBISIOTCS BO3MOXHOCTHU
1 ipoeccuoHabHOTO pocTta. OJIHAKO Takoi opmaT paboThl TpEOYEeT MHOTO SHEPIrUn
OT PYKOBOJUTENS, & KOJUIETHAJIBHO MPUHATOE PEIICHUE HE BCErJla OKa3bIBACTCS JTYUIIUM
JUTSI KOMIIAHU Y.

[Tonycturensckuii  (nubOepanpHbIi). BceTpewaercss B KOMIOAHUSX pexe, U
OTJIMYAETCSl MPAKTUYECKU TOJHBIM OTKa30M PYKOBOAMUTENS OT (DyHKUMU yIpaBlieHUs,
KOI'Zla OH IIepelacT PyKOBOACTBO YYAaCTHMKaM Ipynnbl. CTWIb OTIMYAeT TO, YTO OH
NOIJICP)KUBACT TBOPYECKOE HAYAJIO, BOCHUTBHIBAET OTBETCTBEHHOCTH B COTPYIHHMKAX,
pa3BuBaeT uX. B TO ke BpeMs CHIbHBIE WIEHbl KOJUIEKTHBA MOTYT 3JIOYNOTPEOIATH
BJIACTHIO, @ HE XKeJarolue padoTaTh paccaadIsItoTCs.

Kypr JleBun cambiM 3((PEKTUBHBIM CTHIEM CYHTAI JAEMOKPATHYECKHM, a
Hed(PHEKTUBHBIM — MOMYCTUTEIHCKUM.

OTaebHO MOKHO BBIAEIUTH CUTYallHOHHOE JINJIEPCTBO. KOHIENIUIO MpeioKuIn
Kenner bnanmap u ITonr Xepcu. OCHOBOI MX TEOPHUH SABIISIETCS UAES O TOM, YTO CTHJIb
PYKOBOJICTBA HYKHO MEHATh B 3aBUCUMOCTH OT CHUTyallud, YpPOBHA pAa3BUTHA U
MOTHUBALUH COTPYAHUKOB. Tak MOXKHO MPOCIEAUTh, KaK JIMAEPHI PA3BUBAIOT KOMITAHUIO
TUTS TOCTHOKEHUS 1EJIeH, KaKue CTpaTeru MPUMEHSIOT.

39. Crtuau ynpasienus. /lesierupoBanne nmojTHOMOYM.

[Tox cTuaeM pyKOBOJACTBA MOXHO TTOHUMAaTh COBOKYITHOCTh KOHKPETHBIX
CIIOCOOOB B3aMMOJICHCTBHS PYKOBOJAUTENCH U MOAYUNHEHHBIX.

Ctunp pyKOBOJCTBA TMPENONMPENENseTCS OCOOEHHOCTSIMU OpraHu3allid U e
MO/Ipa3/ieNIeHu i, CyIIEeCTBYIOMUM B HUX TMOPSIAKOM BEIEHUS JIeJ, MO3UIUSIMU BBICIIETO
PYKOBOJICTBa, MPe0OIagatonell CUCTEMOM IEHHOCTEH U TUTIOM KYJIBTYPbI, CIIy4alHBIMU
¢dakTopamu. CTHIIM PyKOBOJICTBA MOTYT CMEHSATH JAPYT JIpyra, HAPpUMED, B 3aBUCUMOCTH
OT BHEIIHEW CHUTyallud, CBS3aHHOW C MHMKIMYHOCTHIO 3KOHOMHYECKHX IPOIIECCOB.
[TonepemMeHHOE HCIIONB30BAHUE IBYX CTHUJICH TOJYYHMJIO B 3alagHOM MEHEIHKMCHTE
Ha3BaHUE «METOJI IBYX IILJISTD».

ABTOKpAaTUYHBIN PYKOBOJAUTENbh 00JalaeT JOCTaTOYHOM BJIACTHIO, YTOOBI
HaBSI3bIBATh CBOIO BOJIIO HCIIOTHHUTENSIM, M B Cllydae HEoOXoauMocTu 0Oe3 KosjeOaHuit
npuberaet K 3ToMy. ABTOKpaT OOBIYHO KaK MOKHO OOJIbIIIE IIEHTPATIU3YET MOJTHOMOYHSI,
CTPYKTYpPUpPYET pabOTy TOJYMHEHHBIX W IOYTH HE JaeT MM CBOOOJBI B TMPUHATHH
pPEIICHUI, CTPEMUTCS YIPOCTUTH IIEIH, pa3OUTh HMX Ha Oo0Jee MENKHE, KaXIOMYy
MMOJYMHCHHOMY IIOCTABUTHh CBOIO CIENU(PHUYECKYIO 3a7ady, YTO TIO3BOJIIET JIETKO
KOHTPOJIMPOBATh €€ UCIIOJIHCHHE, T.€. TUIOTHO PYKOBOJMT BCel pabOTOM B mpenenax ero
KOMIIETCHIIMM U, 4YTOOBl OOECIEeYUTh BBIMIOJHEHHWE Pa0OThl, MOXKET OKa3bIBaTh
MICUXOJIOTUYECKOE JaBJICHUE, KaK MpPaBWIIO, YrpoXaTh. TakuM oOpazoM, mMpu JaHHOM



CTHJIE YTIPaBJICHUS JEIETUPOBAHNE MTOJTHOMOYUN CBEJICHO K MUHUMYMY.

Opranuzanuu, B KOTOPBIX JOMUHHUPYET AEMOKPATHUYECKH CTHJIb YIpPaBJICHUS,
XapaKTEPU3YIOTCSI BBICOKOM CTENEHBIO JCLEHTPAIU3ALUN IIOJHOMOYUM, AKTHUBHBIM
Y4acCTHEM COTPYAHHUKOB B IIPUHATUYU PEUICHUM, CO3JaHUEM TaKUX YCIOBHM, IPU KOTOPBIX
BBITIOJTHEHHE CITY>KEOHBIX 00513aHHOCTEN OKa3bIBAETCS JJISl HUX MPUBJIEKATENBHO, a YCIeX
CIIY)KUT BO3HarpaxJeHuem. B 1eMOKpaTH4ecKOM CTWJIE€ YINPABIEHUS IIUPOKO
HCIIOJIB3YETCS CUCTEMA JIEJIETUPOBAHUS IOJTHOMOYUH.

JleMOKpaTH4YeCKUi CTWJIb PYKOBOJACTBA aIlEJUIMPYET K BBICHIMM YPOBHSIM
norpeOHocTeil. Hacrosmmii 1eMOKpaTHUECKUH pPYKOBOJUTENb IBITAETCS CAENIaTh
00513aHHOCTH MOJAYMHEHHBIX 00Jiee MPUBIIEKATEIbHBIMU, U30€TaET HABS3bIBATh UM CBOIO
BOJIIO, BOBJIEKAET B MPHUHIATHE PELICHUH, NpeAoCTaBsieT cBoOOAy (opMyIMpoBaTh
cOOCTBEHHBIE 1€ Ha OCHOBE LI€JIEH OpraHW3alliy, YTO MOBBIIIAET CTEIEHb MOTUBALIUN
K paboTe, U TO € BpeMs OCYIIECTBIISET TOBOJIBHO KECTKUI KOHTPOJb HAJ HUMU. Takum
o0pa3oM, JE€MOKpPAaTUYECKOE PYKOBOJCTBO XapaKTEPU3YETCS pa3/eI€HUEM BIACTH H
y4acTUEM TPYASIIUXCS B YIPABICHUU.

Tam ke, T11e peub UAET 0 HEOOXOAUMOCTH CTUMYJIMPOBAHMSI TBOPUECKOIO MOIX0/1a
UCIIOJIHUTENIEH K PEIICHHWI0 TIOCTaBJIEHHBIX 3ajay, Haubosiee NpearnouTUTENICH
anbOepanbHbIil CTHIb yopaBiieHus. Ero cyTb COCTOMT B TOM, UTO PyKOBOJIUTENIb CTABUT
nepea MCHOJHUTEISIMU TIPO0JIeMy, CO3aeT HEOOXOAMMbIE OPraHU3ALMOHHBIE YCIOBUSA
IUTIsL BX pabOoThI, ONPEACIIIET €€ MpPaBUila, 3aJaeT TPAHULbI PEIICHU, a CaM OTXOIUT Ha
BTOpPOM TIJIaH, OCTaBJsAs 3a COOOM (PYHKIMU KOHCYJIbTaHTa, apOUTpa, JKCIEpTa,
OLICHUBAIOLLETO MOJTYYEHHBIE PE3YIbTaTHI.

JInbGepain naer MoAUYMHEHHBIM CBOOOY B OINpEAENICHUH CBOMX IieJiel, KOHTPOJIE 3a
paboToli M MHUHMMaJbHO Yy4yacTBYyeT B Jenax. ['pynma umeer mnpaBo HPUHUMATH
coOcTBeHHble pemeHus. [lomunHeHHble M30aBJIEHB OT HA30IIMBOrO KOHTPOJIA,
CaMOCTOSITEJIbHO TMPUHUMAIOT Ha OCHOBE OOCYXJEHMS pEIIEHUS M HUIYT B paMKax
MPEIOCTABIECHHBIX MMOJTHOMOYMN MyTH MX peanu3anuu. Takas paboTa MO3BOJSET UM
BBIPa3uTh ce0s, MPUHOCUT YIOBIETBOpPEHHE M (HOPMHUPYET ONArONpPHUSITHBIA MOPAIbHO
MICUXOJIOTUYECKUI KIMMaT B KoJuiekThBe. OH MOPOXAAET JOBEpUE MEXKIY JIIOJIbMH,
CHOCOOCTBYET OOPOBOJIBLHOMY MPUHATHIO Ha ce0Sl JTOTOJHUTENBHBIX MOJHOMOYMUNA U
OTBETCTBEHHOCTHU. PykoBoauTenp ke 00ecreynBaeT COTPYAHUKOB HH(pOpMaLueH,
OCYILECTBIISIET OLEHKY UX JIEATEIbHOCTH, MOOLIPEHNUE, 00yueHUE, OKa3bIBAET MOMOILb U
NOJJIEPKKY, MOAAEPKUBAET OJAronpUATHBIM MOPaIbHO-TICUXOJIOTHUECKUNA KJIUMaT, a
TaK)Xe B CIIOPHBIX CIIyYasX COXpaHseT 3a COOOM MpaBO OKOHYATEILHOTO PEILICHHUS.

40. TlonsiTMe KOMAH/bI, €€ MIPU3HAKUA U OTJIUYHUE OT TPYNIbI.
CoBpeMEeHHBIN MEHEIKMEHT HCIOBEAYET MAKCUMAJIbHOE CIUIOYEHUE KOJUIEKTUBA
Ha OCHOBE OONIMX IIeHHOCTEH, uaeH, neiaer. Komanma, riae Kakabplii 4ieH 4YETKO
BBIMOJIHSIET MOCTABJICHHBIE 3aJ1a4M, MPOTUBOMNOCTABIISACTCI MEHEE CIaKECHHOW W MEHEE



IIPOAYKTUBHOW rpynmne. YeMm OTIMYaroTcs MaHHblE KAaTeropuM M KaKOM BapUaHT
opraHuzaiuu 6osee 3pHeKTUBEH?

Komanna — OOIIHOCTH JIOAEH, CBSI3aHHBIX €IUHOW ILEJIbI0 M IPUHLUIIAMHU
B3aUMOJAEUCTBUS, O00Jala0IKX B3aUMOJIONOIHIONIMMY YMEHUSMHU, COOpPAHHBIX IS
peleHns ONpeneNEéHHbIX 3a1ad. B KoMaHAE €eCTh SIPKO BBIPAXEHHOE pPAa3/ICIICHHE
COIIMATILHBIX POJICH, TJae TOH 3aMaéT Jnuaep (KamuTaH), a OCTaJbHbIE YYaCTHUKU
HaxXoJATCA B PA3JINYHON CTEIIEHH CONOTYMHEHUS.

['pynma — COBOKYMHOCTh JIOACH, OOBEIMHEHHBIX E€IUHOW LENhI0, HO
HeoO0s3aTeabHO O0LIel. DTO MOXKET ObITh KaK MY3bIKAJbHBIM KOJUIEKTHB WM pabouas
CMEHa, TaK U Macca)xuppl Tpoiuieidyca, padoune co crpolmomanku. X poaHut oxHo —
oO1iee 7e510, 0IHAaKO 3aUHTEPECOBAHHOCTh B PE3yNbTaTe, LIEIU U LIEHHOCTU MOTYT OBbITh
pa3HbIMU.

Wtak, BaxkHelIIee OTIMYUE COIMAIBHBIX OOIIHOCTEN 3aKII0YAETCsl B MPUHIIMIIAX
co3ganus. Ecmum rpynma MoxeT QOpMHUpOBAThCA CTUXHMIHO, TO KOMaHJa BCerjaa
oOpasyercsi ueneHanpasieHHo. Jlrogu, coOpaBmmecs nourpatb B (GyTOOA YyTpOM
BOCKPECEHbsSI — 3TO TPYIINA, a €CAM OHU HAaYHYT TPEHUPOBATHCA KAXKIbIH JE€Hb, OYIyT
y4acTBOBaTh B YEMIIMOHATAX, TO CTAHYT KOMaHIOW. OTIN4Ms MPOSABISAIOTCS U B JPYTUX
OCOOCHHOCTSIX B3aUMOJEUCTBUA. Tak, MHOIME MCCIIEIOBAaTEeNId CUUTAIOT, YTO Yy IPYIIIbI
Oosiee YETKO MPOSIBISIOTCA COLMANbHbIE posid. OJHAKO HAa caMoOM JieJie B KOMAaHJE
0053aTENbHO €CTh JUAEP WIN PYKOBOAUTEINb, KOTOPHIM B IPYIIE MOXKET OTCYTCTBOBATb.

41. Pakropsl popMUpOBaAHUS KOMaHAbI. TUIIBI JIUAepa B KOMaH/e.

Paznuualor 4eThlpe OCHOBHBIX TOAX0Ma K (GOPMHPOBAHUIO KOMaHIbL: 1)
1eJenoaratonii (OCHOBaHHBIN Ha LEJSX), MEXIIMYHOCTHBIN (MHTEPIIEPCOHANIbHBIN), 3)
poJieBoit u 4) poOIeMHO-OPUEHTUPOBAHHBIM.

1. Ilenenonararomuii moaxoa (OCHOBAHHBIM Ha IENSIX) — IMO3BOJISAECT YJIEHAM
IpyNIbl JIydllle OpPUEHTHPOBATHCS B MPOLIECCaX BHIOOpAa W pealM3allii TPYHIOBBIX
ueneit. Ilpouecc ocymiecTBisieTcss ¢ NOMOIIBIO KOHCyJbTaHTa. llenn Moryt ObITH
CTPATETMYECKUMH IO CBOEW MPHUPOJE YCTAHOBJEHBI B COOTBETCTBUHM CO CHEIU(UKON
NEATEIbHOCTH, HANPUMEP, KaK U3MEHEHUE MPOAYKTUBHOCTU YPOBHS MPOAAX, a TAKKE
KaK U3MEHEHHE BHYTPEHHEN Cpe/ibl KaKuX-TM00 MPOIECCOB.

2. MeXIMYHOCTHBIM MOAX0J] (MHTEPIEPCOHANBHBIN) — CPOKYyCHpOBaH Ha
YIAYYIIEHUH MEXJIUYHOCTHBIX OTHOIICHUWH B TpYNNe W OCHOBAaH Ha TOM, YTO
MEXJIMYHOCTHAS KOMIIETEHTHOCTh yBEIUYHMBAET A(P(HEKTUBHOCTh CYIIECTBOBAHUS
rpynmnbl Kak KoMmaHiabl. Ero 1menb — yBeJlIMYEHHE TPYNIIOBOrO JOBEpHs, MOOILIPEHHUE
COBMECTHOM MOJAECPIKKH, a TAK)KE YBEIMUEHHE BHYTPUKOMAHIHBIX KOMMYHUKAIUH.

3. PoneBoil moaxoa — MNPOBEAEHUE NHUCKYCCHM W NEPErOBOPOB CPEAM YJIEHOB
KOMaHJbl OTHOCUTEIBHO WX pOJIEH; MPEAnoiaraercsi, 4Yro pOJIH YJIEHOB KOMAaHJbI
YaCTUYHO NepeKkpbiBatoTcst. KomanaHOE oBeieHe MOXKET ObITh U3MEHEHO B pe3yibTare



VU3MEHEHUS UX UCIIOJIHEHUS, a TAKXKE UHIUBUAYAJIbHOTO BOCIPHUSTHS POJIEH.

4. IlpoOneMHO-OpUEHTUPOBAHHBIM MOAX0A K (POpMHpOBaHHIO KOMaHAbI (depes
pelieHue mnpobsieM) MpeArnojaraeT OpraHU3alMI0 3apaHee CIUIAHWPOBAHHBIX CEpU
BCTpeu MO (acTanuu mpouecca (C ydacTUEM TpPETbed CTOPOHbI — KOHCYJIBTAHTa) C
IPyNION JIFOAEH, UMEIIMX O0LIMEe OpraHu3allMOHHbIE OTHOLIEHUS U nenu. Coaep:kanue
mpolecca BKJIOYAeT B C€e0s IMOCIEIOBATENIbHOE pPA3BUTHE MPOLEAYP PEUICHUS
KOMaHJHBIX TpoOJieM U 3aTeM JOCTH)KCHHE TJIaBHOW KOMAaHIHOW  3ajayu.
[Ipenmonaraercs, 4To HapsAy ¢ HapaOOTKON TaKOro yMEHHsS y BCEX UJICHOB KOMaHJbI
aKTUBHOCTH 110 €€ (POPMHUPOBAHUIO JOHKHA OBITh TaKkKe CPOKYCHPOBAHA HA BBIOJIHEHUN
OCHOBHOW 3a/1a4¥l, MEXJIMYHOCTHBIX YMEHUSX, a TAKXKE MOKET BKIKOYATh LEJIECTIOJaraHue
U NPOsSICHEHNE (PYHKLIMOHAIBHO-POJIEBOM COOTHECEHHOCTH.

[Icnxonoru BeIIENAOT OKOJIO 10 TUIOB IMIEPOB, PACCMOTPUM HEKOTOPHIE U3 HUX:

«Boxak» — TuI auaepa, KOTOPbI COOTBETCTBYET MPE/ICTABIEHUSAM, CTAaHAAPTAM
IPYIIIBL.

«ITaTpuapxajbHbIN TOBENHUTENb» BEAET ce0s KaK CTPOTUi, HO JHOOSIINI OTeL.

«OpraHuzarop» YIOBJIETBOPSAET >KEJIAHWA TIPYIIBI, IOJb3YETCS YBa)KCHUEM B
KOJUIEKTHUBE.

«Tupan». IloBeneHne 3TOrO JIMAEpa BHYIIAET IPyIIIE CTPAX.

«I"epoit» cmocoOeH moxKepTBOBATh COOOM pau IPyTHUX.

42. 'YnpasiieHHue MPOLECCOM COKPAIIEHUs MEPCOHAJIA: TPUYHHBI, ITATIbI.

BrIcBOOOXKIEHNE TTepCOHAIa TPECTABIISICT COOOM YBOJBLHEHHUE WM OTCTPaHCHHUE
OT paOOThI HAa JUTUTENbHBIA CPOK OJTHOTO WM OOJBIIETO YUCiIa PAaOOTHUKOB IO IPUYUHE
SKOHOMHUYECKOTO, CTPYKTYPHOTO WJIM TEXHOJOTUYECKOTO XapakTrepa ¢ IEeNbI0
YMEHBIICHUSI  KOJMYECTBA 3aHATBIX JIMOO W3MEHEHUs UX MPOPECCHOHATBHO-
KBATM(PUKAIIMOHHOTO COCTABA.

B xozxe BbICBOOOXIEeHMS TiepcoHana Tom- W HR-mMeHemxkepsl pa3pabarbiBaloT U
peanM3yroT KOMILIEKC MEp W MEPONPUSITHH TO COOJIOJACHHWIO TPABOBBIX HOPM H
OpraHU3aAIMMOHHO-TICUXOJOTHYECKON  MOACPKKE CO  CTOPOHBI  aJIMHHHUCTPAIIAA
YBOJIBHSIEMBIX COTPYIHUKOB.

BricBoOOXIeHNE TIepCOHAIa MOXKET OBITh BHYTPEHHUM (HE COMPOBOXKIAFOIITUMCS
YBOJIbHCHUEM ) M BHEIITHUM, CBSI3aHHBIM C YBOJILHCHHUEM.

[TpyuurHBl BBHICBOOOXKIEHUSI KIACCU(DHUIMPYIOTCS 1O PA3IUYHBIM IPU3HAKAM:
WHUIIAAPYIOIIAs CTOPOHA, 00CTOATEIBCTBA, TTOCIICCTBUS, MAaCIITAObI.

HanbGonee O0n€3HEHHBIM Il OpPraHU3allMM OCTAeTCS yXOJ [0 HWHUIMATUBE
pabOTHHKA, T.e. TOT BHJ BBICBOOOXKICHUS, KOTOPBIM MPAKTHYECKH HE IMPOTHO3HPYETCS
aIMUHUCTpAIMEH W, KaK MPaBUJIO, MPOUCXOANT JIJIsi Hee HeokunanHo. OMHAKO C TOYKU
3peHusi pabOTHHKA 3TO Hambojee "MATKui" BHUJ BBICBOOOXIEHHUS: paOOTHHUK TOTOB
MOKWHYTh OpPTaHU3AIMI0 W TaKOW BHJ BBICBOOOXKIEHUS TIPOXOIUT JUIsl HETO



MICUXOJIOTUYECKH JIETUE.

VYBOJIbHEHME [0 WHUIMATUBE OpraHU3allUd  MOXKET  IPOTHO3UPOBATHCA
PYKOBOJCTBOM aaMUHUCTpanui. C TOYKW 3peHUs PaOOTHHUKOB 3TO OOJE3HEHHBIM BH]
BBICBOOOXK/ICHUSI, KOTOPHIH MM TPYJHO TMPOTHO3UPOBATH M HHOTJAA MPHUHSITH
TICUXOJIOTUYECKH.

HNHorma B CIIOXKUBIIMXCSA YCIIOBUSIX XO3SMCTBOBAHUSI OPTaHU3alMKU CTAIKHABAKOTCS
C HEOOXOUMOCTBIO MacCOBOT0, KPYITHOCEPUHHOTO U MEIIKOCEPUIMHOTO BBICBOOOKICHHUS
paOOTHUKOB, YTO TIPEACTABISACTCS OOBEKTUBHON HEOOXOAUMOCTHIO. [IpuuunHBI,
MOBJIEKIIINE TAaKOW BHJ BBICBOOOXKICHHS, C TOYKH 3PECHUS] OpPraHU3allMH, OBIBAIOT Kak
MO3UTUBHBIMHU, TaK W HeraTUBHBIMHU. OJHAKO C TOYKH 3pEHUS PAOOTHUKOB STOT BHUJI
BBICBOOOK/ICHUSI HOCHUT CTPECCOBBIM Xapaktep. IloaTomy paboTomarenb HOKEH
MIPU3HATh CEPHE3HOCTh U BAXKHOCTH (PaKTa yBOJIBHEHHUS U OIEHUBATh €r0 MOCIEACTBUS C
MIPOU3BOJICTBEHHOM, COIIUATILHOMN U TICUXOJIOTUYECKON (ITMYHOCTHOI ) TOUEK 3pEHUS.

i BBICBOBOK/JIEHWE MEPCOHAJIA ’

|
Buyrpennee B | Buenmee

[r( OKpaneHne padodero spesMeni Jasepuenie TPYAOELIX

[ Tlepepacipencaciige saganmit OTHOWCHUI
[epesmenenis Paspbis 10rOBOPA JANIHHT]
' OTMCeHA CBEPXYPOUHBIX, KOPOTKOE nepeonaia

spema paborel, paboTa Heno L Hoompenne 100poBoabHOTO

| - "
| PAOOYHHK AcHbL VX0, VBOOABHCHHA

VYBoNbHEHUE TEPCOHANIA CIYKUT OJHUM W3 HWHCTPYMEHTOB pEryJUPOBAHUS
BHYTPEHHETO PbIHKA TpyJAa opraHu3anuu. Eciiv BBICBOOOXKIEHUS M30€KaTh HE yAaeTcs,
BO3HUKAET HEOOXOJUMOCTb TMPHUHATHUS LEJIOro psga peUleHHi, CBA3aHHBIX C
opraHu3alyen JaHHOU paboThl, KOTOPast BKJIIOYAET B ceOsl TPU HAIIpaBJICHUS.

1. YBoabHEHUE PAOOTHUKOB.

2. [lonnepkka yBOJbHSAEMbIX PAOOTHUKOB.

3. PaboTa ¢ ocTaBIIMMCS IEPCOHATIOM.

[Iporpamma paboOT TMpU BHICBOOOXKIEHUU TMEPCOHANIA TMPEACTABISIET CcOOO0M
KOMILJIEKC MEPOIPHUSATUH, POBOJUMBIX NPHU YBOJbHEHUHU COTPYJHUKOB MO MHUIIMATUBE
aAMUHUCTPALIMM WM TO HUCTEYEHUH CpOKa TPYIOBOro KoHTpakTa. [lpexae uem
NPUCTYNUTh K KOHKPETHBIM JEUCTBUSM IO BBICBOOOXKIEHHIO, HEOOXOAUMO (B paMKax
IpoLEeNyp KaJpOBOTO IUIAHUPOBAHHSA) OCYILIECTBIIATH NPOTHO3MPOBAHME CUTYyallMd Ha
BHYTPEHHEM pBIHKE TpyJa OpraHu3aluyd IO KPHUTEPUIO COOTBETCTBUA CIIpoca H
npeasiokeHus: padboueit cunbl. [IporHo3upoBaHve W MOCIEAyIOllee IUTAHUPOBAHUE
BBICBOOOXKJCHUS TEpCOHalla TMpU3BAaHO obOecneyuTh BbIOOP ¢GopM, MacmTaboB
BBICBOOOK/IEHUS, KaTEropuil pabOTHUKOB, OXBAYEHHBIX JAHHOW Mpolenypoi. BaxHbiM
MOMEHTOM  SIBJIIETCA  TaKXke  3a0JaroBpeMEHHOE  YCTAHOBIIEHUE  KPHUTEpPHUEB



BBICBO60)KI[€HI/IH, dHAJIN3 HaJIW4YuA PpeCypCoOB MJId BbILIATBI Tpe6yeMbIX 3aKOHOM
KOMHGHC&HI/Iﬁ BLICBO60)KI[3.CMI)IM pa6OTHI/IKOM, YCTAHOBJICHHUC KOHTAKTOB BO BHECIIIHEH
cpcac i MOMOIIN YBOJbHAIOIIUMCA B IIOCJIICAYIOIICM TPYHOYCTpOﬁCTBC.
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43. TlonsiTue v BUIbI OlIeHKHU 3((PeKTHUBHOCTH YNIPABJIEeHHS TEPCOHAJIOM.

VYpaBiaeHUe MNEPCOHAIOM SBJSETCS OJHUM W3 BAKHEHUIIWMX HAIPABICHUNA B
CTpaTEerMl  COBPEMEHHOTO  NPEANPHSITHS, TMOCKOJbKY B  YCIOBUSX  Pa3BUTHSA
BBICOKOTEXHOJIOTUYHOT'O MPOU3BOJICTBA POJIb YEIIOBEYECKUX PECYPCOB BO3PACTAET U K UX
CIIOCOOHOCTSIM, YPOBHIO 3HAHMM U KBaJIU(UKAIMKU TMPEIBABISIOTCS BCe 0OJiee BBICOKUE
TpeOoBanus. [lepexoa Ha pbIHOYHBIE OTHOIIEHUS, YCIOKHEHHE YKOHOMUYECKUX CBA3EH,
HAay4YHO-TEXHUYECKUI MPOrpecc, WHTEHCUBHO pa3BUBasi IPOU3BOJUTEIbHBIE CHIIbI,
MPUBOJIAT K ITyOOKUM M3MEHEHHSIM METOJIOB TPYyJa, YTO B CBOIO o4epeanb TpedyeT Ooiee
YEeTKOM W OTJQKEHHOW CTPYKTYpbl YHOPABICHYECKUX OPraHoB, THOKUX METOOB,
HaIlpaBJEHHBIX Ha NOBBILIEHNE 3()()EKTUBHOCTH UCIIOJIb30BAHUS KaJpOBOr0 MOTEHLIUATIA.

Onenka 3¢(HEeKTUBHOCTH YIIPaBJICHUS IEPCOHATIOM — 3TO CUCTEMAaTUYECKUH, YETKO
(dbopMaM30BaHHBIM TPOIIECC, HAMPABICHHBI Ha W3MEPEHUE WU3JIEPKEK U BBITOJ,
CBA3aHHBIX C IIporpaMMaMiy KaJpOBOM JEATEIBHOCTH, M I COOTHECEHMsI HX
pE3yNbTaTOB C UTOTAMH AESATENBHOCTH MPEINPHUSATUS B IMPOILLIOM, C UTOTaMU JIPYTUX
MPEANPUATHNA U C TESIMU TIPEITPUATHA.

Yrob6sl onpeaenutb 3PPEeKTUBHOCTh CUCTEMBI YIPABICHUSI MEPCOHAIOM, HYKHO
OMPENEIUTh MOKAa3aTEeIH, MO3BOJISIONINE MPOU3BECTU TAKYIO OLIEHKY.

Ouenka (GYyHKIIMOHUPOBAHUS YIpaBJICHUS MEPCOHATIOM TpeOyeT
CUCTEMATHUYECKOTO OTbITA, M3MEPEHUS 3aTpaT U BBITOJ OOIIEH MpOrpaMMBbl YIIPaBICHUS
MEPCOHAJIOM U CpaBHEHUS €€ IPHEKTUBHOCTH € 3PPEKTUBHOCTHIO PAOOTHI MPEATPUITHS
3a TOT e mnepuol. IPDHEKTUBHOCTh (PYHKIIMOHUPOBAHUS CUCTEMbI YIPABICHUS
MIEPCOHAJIOM OMpEIENsIeTCs] €€ BKJIaJOM B JIOCTH)KEHUE OpPraHU3allMOHHBIX LEJeH.
VYrpasienue nepcoHanoM 3((PEKTUBHO HACTOJBKO, HACKOJBKO YCIEIIHO MepCOHal



MPEANPUSATHS UCTI0JIb3YET CBOM MOTEHIIUAI JUIsl pealiu3allui CTOAIINX Mepe]] Hel LeTeH.

O¢ddexTuBHOCTD yINpaBieHUsS MEPCOHATIOM OINPENEIsIETCS HCX0lId U3 00bema,
MOJIHOTHI, KaueCTBa, CBOEBPEMEHHOCTH BBHIMOJHEHUSI 3aKPEIUICHHBIX 32 HUM (YHKIIHMA.
st onpenenenust creneHd S(PQPEKTUBHOCTA YIPABJICHHUS MEPCOHATIOM HEOOXOIUMBI
COOTBETCTBYIOIINE KPUTEPUU W TMoKazaTenu. [Ipu BeIOOpE KpUTEpHEB OIEHKH CIEAYyeT
YUUTHIBATh, BO-TIEPBBIX, [JIsI PEUICHUS] KAaKWX KOHKPETHBIX 3aJlad HCMOJb3YIOTCA
PE3yNbTATHI OIEHKH M, BO-BTOPBIX, JIJIs1 KAKOM KaTeropuu pabOTHUKOB YCTAaHABIUBAIOTCS
KpUTEPUH, YYUTHIBas, 4TO OHU OyayT auddepeHnupoBaTbCs B 3aBUCUMOCTH OT
CJIOKHOCTH, OTBETCTBEHHOCTH M XapaKTepa NEITEIbHOCTH. B KayecTBe KpUTEpPUEB B
obOnactu 3(PQPEeKTUBHOCTU YIMPaBICHUS TEPCOHAIOM MOTYT BBICTYIATh BBHINOJHEHUE
YCTAHOBJICHHBIX HOPM BBIPAOOTKH WM OOCITYKMBaHUsS TPHU HAJICKAIIEM KauecTBE
paboOThl M CHUXKEHUE W3JEPKEK, BO3ZHUKAIOIMIMX H3-3a TOBBIIICHHON TEKY4eCTH
nepcoHasna, HEOOOCHOBaHHBIX MPOCTOEB U JP.

[Ipu »Tom oneHka >(PEKTUBHOCTU YMPABJICHUS MEPCOHATIOM COCTOMT U3 JBYX
KOMIIOHEHTOB: YKOHOMUYECKON 3(PPEKTUBHOCTH, XapaKTEPU3YIOIICH TOCTUKEHUE TIeTeh
NpEANpUsATHAs MyTEM  HUCIOJb30BaHUSA IIEpCOHAjJa Ha OCHOBAaHUM  MPHUHIUIIA
HKOHOMHUYHOT'O PACXOJIOBAaHUSI MMEIOIIMXCA PECYpPCOB, U COIHAIBHON 3((PEKTUBHOCTH,
XapaKTEpU3YIOIICH CTeNeHb OKUJaHUS TOTPEOHOCTEN U UHTEPECOB PAOOTHUKOB.

B kadecTBe KOMIIOHEHTOB HJKOHOMHUYECKOM A(DPEKTUBHOCTH YyNpaBICHUS
MePCOHAJIOM HEKOTOPhIE SKOHOMUCTHI MPEIJIaraloT pacCMaTpUBATh:

— COOTHOUIEHHUE Pe3yJIbTaTOB PadO0ThI U U3JIEPKEK HA MEPCOHAII, pacCMaTPUBAEMOE
C TOYKH 3PEHHMS TTOCTaBJICHHBIX OPraHU3aIMOHHBIX 1IEJICH;

— KOMIIOHEHTBI, OTpakalolllhue BKJIAJ NepcoHaia B JOJTOCPOYHOE CYILIECTBOBAHUE
Y pa3BUTHUE NPEIPUATHSL.

K HuUM oTHOCSATCS:

— CTaOWJIBHOCTb, KOTOPAasi OTpakaeTcsl B MPEEMCTBEHHOCTH KaJpOBOTO COCTaBa, B
HaJIe)KHOCTH BBINOJHEHUS] paOOTHUKAMU TMOPYYEHHBIX WM 3aJaHuid, B OTCYTCTBUU
HaMpsHKEHHOCTH M KOH(DJIUKTOB;

— r'u0KOCTh, KOTOpasi 03Ha4aeT CIIOCOOHOCTH MepCoHasa alalTUPOBATLCS K HOBBIM
YCJIOBUSIM, aKTUBHO COJICHCTBOBATh OPTaHU3AIIMOHHBIM U3MEHEHUSM U OBITh TOTOBBIM K
KOH(JIMKTaM, €CIIi ATO HEOOXOAMUMO JIJIsl peaTu3aiii HHHOBAIIMOHHBIX KOHIICTIIIHI.

IHoka3arenu 3¢ PeKTUBHOCTH YIIPABJICHHUS MIEPCOHATIOM

Hanpasnenue ananuza ITokazarenu

O0bem peanuzanuu Ha OJHOTO PaOOTHUKA M €To

[Tpou3BOIUTENEHOCTH ITAHAMHKA.
IToxa3arenu Tpyaa O6bemM mpHUOBUTH 10 yIUIaTHl HAJIOTOB HA OJHOTO
3¢ eKTUBHOCTH paboTHUKA U €T0 TUHAMUKA

Vay4dmenne kayecTBa  KonmdecTBo pekiaMaui U UX JUHAMHKA.



B KauecTBe Pe3yJIbTATHBHOIO IIOKA3aTels, XapaKTEPH3YHOLIEro SKOHOMIUCCKYHO
3¢ (PEKTUBHOCTH YIIpaBICHUS TEPCOHAIOM, TIPUHUMAIOT CPEIHETOOBYIO BHIPAOOTKY Ha
OMHOTO pabOTHMKA Kak OTHOUICHHE CPEIHETrOJI0BOTO  00beMa  pealiu3aluu
MOJIPa3/IeIeHNUs K CPEAHECITUCOYHON YNCIIEHHOCTH MePCOHAaIA.

U
Vnup.'-"l;'
raie  VBBIp — CpemHeromoBas BbIpaOOTKa Ha ogHOTO paboTHuka, U —

CpPEmHEro0BOM 00BEeM pealm3anuu  MNpOAYKIMU (yCiayr) moapaszacineHwmii, P —
CpeIHECITMCOYHAs YHCICHHOCTh MEPCOHAIA.

Pe3ynbpTaTBHBIM TIOKa3aTeNIeM, XapaKTEPU3YIOMUM CONUATbHYI0 3 ()EKTHBHOCTD
VIPaBICHUSI TIEPCOHATIOM, SBISCTCS KOA((OUIMEHT TEKy4ecTH. OITOT IOKa3aTelb
OTpakaeT NUHAMUKY TEpPCOHANA OPTaHW3AIMA M TAKXKe BBICTYIACT B POJIM KOCBEHHO
BIUSIONIETO HA IPOW3BOJUTEIBHOCTh Tpylda W TPEACTABIACT COOOW WHIUKATOP
Onmaromonyurss B o0jacTu ympaBieHHs mepcoHajoM. lIoBbIIEHHAs TEKy4ecTh MOXKET
noporo o0xomuThes opraHm3anuu. CremyeT Oojee TIIATEIbHO MOAXOAWUTH K aHAIHU3Y
MPUYWH, TI0 KOTOPHIM JIFOU MTOKUAAIOT OPraHU3aIHIO.

Jlis aHanmm3a W3MEHEHHWS YHCICHHOCTH PAaOOTHUKOB B pe3yjbTaTe NpHeMa Ha
paboOTy ¥ yBOJBHEHHUS MPUMEHSIOT OTHOCHUTENIbHBIC TI0Ka3aTelId, Ha3bIBaeMbIC
kodddumment obopora mo mpuemy u KodDPuUIMEeHT o000poTa MO BHIOBITHIO.



Koaddument obopora mno npueMy ornpenensieTcsi Kak OTHOLICHHE Yucia MPUHATHIX 32
OTUETHBIN MEPUOJ] K CPEAHECITUCOUYHON YHMCIEHHOCTH PAOOTHUKOB 3a TOT K€ IMEPHO/I.
Kosddumment o6opoTta mo BHIOBITHIO ONPEAEISIETCS] KaK OTHOIIEHUE YUCa YBOJICHHBIX
pPabOTHUKOB MO BCEM MPUYMHAM 32 OTYETHBIN MEPHOJ] K CPETHECTTUCOYHON YUCIEHHOCTH
PaOOTHUKOB 3a TOT K€ TIEPHO/I.

AHanu3 JaHHBIX MOKa3aTelel 11e1ecoo0pa3Ho MPOBOAUTh HE TOJBKO B IIEJIOM TI0
OpraHu3allid, HO W MO OTIEJIbHBIM CTPYKTYPHBIM MOJPA3JECICHUSIM U MO KaTEropusMm
pPabOTHHKOB.

Koaddumment abcentensma Takke SIBISETCS BaXKHBIM MOKA3aTesIeM COLMAIbHON
(O (PEeKTUBHOCTH yIpaBJICHUS IMEPCOHAIIOM, HO OH KOppPEIUpYyeTcs C IOKa3aTelieM
TEKY4YEeCTH, IMOCKOJbKY 00a SBJICHHUSI BBI3BIBAIOTCS OJHUMHU M TE€MHU Xe (haKTopaMmu.
Bricokuii ypoBeHb a0ceHTen3Ma SBISETCS IPU3HAKOM TOTO, YTO B ONrbKaiiiieM Oynyiiem
BEpOSITHA MOBBILLIEHHASI TEKYYECTh.

Awiil

N-J

rae A — abcenrensMm; i — unciao pabouux JHEH, MOTEPSHHBIX 3@ ONpPeAeICHHBIN
MEepUOJl U3-3a OTCYTCTBUSL Ha pabore; /[ — umcio pabounx nneit; N — cpegHee yucio
PabOTHUKOB.

AOceHTen3M NPHUBOJUT K 3HAYUTEIBHBIM HU3JIEPKKaM, KOTOPbIE BKJIOYAIOT: Pl
BBIIIAT, 00S13aTENIbHBIX BHE 3aBUCUMOCTH OT (PAKTHUECKOIO MPUCYTCTBUS paOOTHHKA Ha
paboyeM MecTe; OIIaTy CBEPXYpPOUYHBIX pPAOOT  COTPYAHHUKY, 3aMEHSIOLIEMY
OTCYTCTBYIOILLIETO; TIOTEPH, CBA3AHHBIE C MPOCTOSIMH OOOPYAOBAaHHUA, THaJECHUEM
IIPOU3BOAUTEIILHOCTH TPyZa U T.II.

C TekydecTbl0 M a0CEHTEM3MOM TECHO CBSI3aHbl U TaKuWe KOCBEHHbIE (OPMBI
OLICHOK, KaK >KaJoObl, KOH(MIUKTBL. OTU (HaKTOPbl SBISAIOTCS IOKAa3aTeIsIMU TOTO,
HACKOJBKO 3()(PEKTUBHA NIEATENLHOCT CIYXObl YIPaBICHUS NEPCOHATIOM IO CO3/IaHUIO
YCJIOBUH MOBBIIIEHUS YI0BIETBOPEHHOCTH paOOTHUKOB pabOTON B OpraHU3aliH.

OrneHKy 3 (eKTUBHOCTH YIIPaBJICHUS MEPCOHAIIOM IeJec000pa3HO MPOU3BOINTH
10 TPEM IMO3ULIHSIM:

— OLIEHKA OpraHU3aliy YIIPaBJICHYECKOTO TPY/Ia;

— aHaJIM3 TEXHOJIOTUHU YIPABICHUS IEPCOHATIOM;

— aHaJIM3 KauyecTBA YIPaBJICHUS MEPCOHATIOM.

[Ipu olieHKe OpraHM3alMM YNPABIEHYECKOTO TPYyJa aHAIU3UPYIOTCA (QOpPMBI U
METO/Ibl B3aUMOJICMCTBUSl YNPABJICHYECKHX PAOOTHUKOB C OOBEKTAMH YINpPABICHUS U
Mexay coboit. [Tojexxar aHanu3y MTaTHOE paclucaHue, pacipeneieHne 00sI3aHHOCTEMH,
JIOKyMEHTOOOOPOT OT/AeIA.

[IpencraBiasier uWHTEpec aHalIM3 KayecTBa yOpaBlieHUss mepcoHasoMm. OH
MPOU3BOAUTCS B 3aBUCMMOCTH OT KOHKPETHBIX 3aJay, CTOSIIMX TEpell OpraHoM
YIpaBJICHUS.



HaﬂpaBHeHI/IH AaHaA/In3a KaYeCTBa ylipaBJICHUA NIEPCOHATOM NPEANPUATHUIA

Hanpasnenue anannza Hcnonws3zyemblie kputepun

AHanu3 CTENEHW COOTBETCTBUS  KaJapOBOM
[TocnenoBarenbHOCTh,  HENMPOTHUBOPEUYHUBOCTH
MIOJINTUKU u MIPaKTUKU yIIpaBICHUS . .
1eJIel U myTed UX JOCTUKEHUS
[IEPCOHAJIOM LIEJIIM U 33Jja4aM IPeIIPUATHS

OnecHka KadyecTBa JIOKYMEHTOB, YeTKoCTh u MOJIHOTa U3JIOKEHUS,
pErIaMEeHTHPYIOIIHUX padoTy MepcoHana cootBerctBue TK PD

OneHka BaXHEHIMIHUX (DOPMAIBHBIX TMPaBHI H
TpynoBbie [10Ka3aTeNu pabOTHHUKOB,
pouenyp, o0ecreunBaroIuxX nporecc

3¢ (HEeKTHBHOCTL Pa0OTHI MPEATPUATHS
yIIpaBJICHUS TIEPCOHATIOM MPEITPUITHS

OreHka OCHOBHBIX JJIEMEHTOB .

. CocrosiHMEe TPyOOBOW O3TUKH. MopaiabHO-
OPFaHI/ISaHI/IOHHOI/I KyJ'IBTypBI, OKa3bIBAKOIIINX o
o IICUXOJIOTHYCCKHUH KJIINMAT B KOJIJICKTUBC
BO3JICHCTBUE HA MTOBEJACHUE PAOOTHHKOB

OneHka  mokaszaTenei,  XapaKTepU3YIOLIUX .
VY I0BIETBOPEHHOCTh ~ NEpCOHana  paboToH,
KAauecTBO YIIPaBJIEHUs IEPCOHAIOM (YpPOBEHb .
. OTCYTCTBME XajloO, JpYrux MpOSIBICHUN

TEKy4eCTH IIEpCOHAJIa, COCTOSIHHE TPYIOBOil
HeZ0BOJIbCTBA. VIMUIDK NpeAnpusaTus B riazax

JUCLUIUIMHBL, YIOBIETBOPEHHOCTh PAOOTHUKOB
. . KIMEHTOB.  |IpuBEpKEHHOCTh  paOOTHHKOB

pa0boToil, MOPAJILHO-IICUXOJIOTUYECKUN KIUMaT

W p ) CBOCMY NPCAIIPUATHLO. pr,Z[OBBIe IIOKa3aTCIn

O¢ddexTuBHOEC yMpaBlieHUE TMEPCOHAIOM  OMPEACNACTCS JUYHOCTHBIMU |
npoecCHOHaTbHBIMU KAa4eCTBAMU CaMOTO PYKOBOJMWTENS, CTENEHBIO OCO3HAHUS UM
HEOOXOIUMOCTH YUYUTHCS CAMOMY M CIOCOOCTBOBAaThH OOYYEHHIO IEpPCOHANA, YTOOBI
COOTBETCTBOBATH MOCTOSIHHO U3MEHSIOMICHCS COIMATbHO-9KOHOMHYECKOH CpeJie.

44, Tloka3areju, XapakTepu3ylllue JIBH:KeHHEe Ppadoueii CHJIbI: TOPSAIOK
pacueTra M HHTEpPIpPeTAIUs
JInst  XapaKTepUCTUKH JIBMDKCHHS TIEpCcOHAja MCIHOJB3YIOTCS aOCOJIIOTHBIE U
OTHOCUTEJIbHBIC TIOKa3aTeJId MO TPUEMy U YBOJBHEHHIO, HAa3bIBa€MbIE 00OPOTOM
pabodeil CUITHI.
AOCONIOTHBI O0OPOT MO TPHEMY WJIH YBOJHLHEHUIO OMPEICISICTCS YHUCIOM
COOTBETCTBCHHO MPHUHSATHIX WU YBOJCHHBIX.
OTHOCUTENBHBI 000pPOT, Ha3bIBaeMblid KOd(PuULIEHTOM 000pOTa, OMpEaeIsIeTCs
KaK OTHOIIEHWE YHWCJIa TPHHATBIX WM YBOJICHHBIX K CPEIHECITUCOYHON YHCICHHOCTH
pabOTHUKOB. B 4MCI0 MPUHATHIX BKIIOYAIOTCS PAOOTHUKH, 3a4MCICHHBIE B OTYETHOM
MEepUOJIe B OPraHU3AIMI0 TPHUKA30M WJIM PACIOPSHKCHUEM HaHUMATeNlsl O MpHeMe Ha
paboty. B umncno BBIOBIBIIMX BKIIOYAIOTCS BCE PAaOOTHUKH, OCTaBUBIIHME padoOTy



HE3aBUCUMO OT IIPUYHH BBIOBITHSI, YBOJIBHEHUE KOTOPHIX O(OPMIIEHO MPUKA30M.

B craTtuctuyeckoil OTYETHOCTH M3 OOIIEr0 YHMCIa YBOJCHHBIX pPaOOTHUKOB
BBIJICJIAIOTCS JIMIIA, BBIOBIBIIIKE: IO COKPAIICHUIO MITATOB MO MPUYUHE JIMKBUIAIUU WA
peopraHu3alii  CTPOUTEIBHOM  OpraHu3alMi WIM  COKpAIEHUS  YHCICHHOCTH
pPaObOTHUKOB; TI0O COOCTBEHHOMY KEJIaHHIO; YBOJICHHBIC 32 MPOTYJ U APYTHE HAPYIICHHS
JTUCITUTUTHHBI.

Bri6biTHE pabOTHUKOB 1o MIPUYUHAM MIPOU3BOACTBEHHOTO u
OOIIeroCyJapCTBEHHOTO XapaKTepa, a TakKe MO €CTECTBEHHBIM MpPUYHHAM 00paszyer
HE0OX0IUMBbIH 000POT, a YBOJbHEHHE MO COOCTBEHHOMY >KEJIaHHWIO, 3a HapyllIeHUE
TPYJIOBOM JAMCHMUIUIMHBI U TIO CIYy’)KEOHOMY HECOOTBETCTBHIO OOpa3zyeT M3IUIIHUN
000poT.

OTHoOIICHHE BETWYMHBI H3JUITHETO 000pOTa K CPEAHECITUCOYHON UYHCICHHOCTH
HaspiBaeTcs KodddumuenToM TekydecTr. (s XapaKTepUCTHKH CTAaOMIBHOCTH KaJpoB
paccuuThiBaeTcs KOI(G(UIIMEHT TMOCTOSIHCTBA KaK OTHOIICHHE 4Yucia paboyux,
COCTOSIIIIMX B CIIUCKAaX BECh I'0Jl, K CPETHECTTUCOYHOM YUCIIEHHOCTH paOOTHUKOB.

Pe3ynpTaTUBHBIM MOKa3aTelieM, XapaKTEepU3YyIOIIUM COLUANBbHYI0 3 ()EKTUBHOCTH
yIOpaBJICHUsS] TEPCOHAIOM, SBISETCd KOAXD(UIIMEHT TEeKydyecTH. OITOT IOKa3aTelb
OTpa)kaeT TUHAMUKY TIEpCOHAja OpraHU3allii U TaKXKE BBICTYMAeT B POJM KOCBEHHO
BIIMSIIOIIETO HA TMPOU3BOJAUTEIBHOCTh TpPyAa M MPEICTABISIET COOOM UHIUKATOP
Oyaromoiyyuss B oOJacTu ympasiieHUsl nepcoHasioM. [loBbillleHHAass TEKy4eCTb MOKET
I0poro o0XxoauThesi opranuzauuu. Crenyer 0oJiee TIIATEIBHO MOAXOAWTHh K aHAIHU3Y
MPUYHMH, TI0 KOTOPBIM JIIOAW TOKHJIAIOT opraHu3anuio. KodpuiueHT TeKkydecTH
PACCUUTHIBACTCSI KaK OTHOIICHHE YHCIA BBIOBIBIIMX IO COOCTBEHHOMY JKEJIAHMIO,
YBOJICHHBIX 3a MPOTYJbl U JIPyrue HApyIICHUS TPYAOBOW NUCIMIUIMHBI PAOOTHUKOB 3a
onpeeeHHBIN Mepuo1 (B JaHHOM CiIydae 3a rojl) K CpeJHEMY YMCITYy 3aHSATHIX B TCUCHUE
rojia, B IPOIIEHTaX:

I)

K, == 100,

rae Kt — xoaddunment tekydectn; PB — uncieHHOCTh paOOTHUKOB, YBOJEHHBIX
M0 MPUYUHAM, OTHOCUMBIM K TeKy4decTH; P — cpemHecnucoyHast 4ucaeHHOCTh MepCcoHaa.

EctectBennas tekydectb (3-5% B T10a) CcmocoOCTBYET CBOECBPEMEHHOMY
OOHOBJICHUIO KOJUICKTHBA W HE TpeOyeT O0COOBIX MEp CO CTOPOHBI PYKOBOJICTBA U
KaJpOBOM CITY>KOBI.

M3nmumasss  Texkydecth  (cBbimie 5% B roA) BbI3BIBAET  3HAUUTEIIHHBIC
DKOHOMHMYECKHWE TIOTepH, a TaKXKe CO3JaeT OpraHu3allMOHHBIC, KaJpOBbIE,
TEXHOJIOTHYECKHE, IICUXOJIOTHYECKUE TPYAHOCTH.

W3nunmHss TeKy4ecTh MepcoHalia, MO JaHHBIM COIMOJOTUYECKUX HCCIICIOBAHUH,
OTPHUIIATETLHO CKA3bIBACTCS HA MOPAIBHOM COCTOSTHMHM OCTaBIIMXCS paOOTHUKOB, HA WX
TPYIOBOM MOTHUBAITUH U MPEJAHHOCTH OPTaHU3AIUH.



Takum oOpazom:

* TEKY4YeCTh KaJIPOB CKa3bIBAETCSl HA MPOU3BOJIUTEIBHOCTH TPYyJAa HE TOJBKO TEX
pabOTHUKOB, KOTOPbIE HAMEPEHbI YXOJIUTh, HO U TE€X, KOTOPBIE MPOJOJIKAIOT paboTaTh,
T.€. Ha ’KU3HU BCEIl OpraHu3aluu;

* TEKy4YecTh MeIaeT co37aBaTth d3(PQPeKTHBHO pabOoTArONIyI0 KOMaHIY,
OTPHUIATENFHO BIUSAET HA KOPIOPATUBHYIO KYJIbTYPY OpraHU3aIiH.

TexyuecTp TmepcoHarza Ha IYCTOM MECTE HE BO3HHUKAeT, TIPaMOTHOMY
PYKOBOJMTENO OHAa BCErJa TOBOPUT O TOM, YTO y HEro 4To-TO B OM3HEcCe HENaJHO.
KakoBbl MPUUMHBI TEKYYECTH KAAPOB HA MPEANPUITUH, [TOUEMY JIIOJU YXOIAT, IOYEMY
OHHU yXOJAT KaK Obl HE0)KMJIAHHO WJIM MAacCOBO?

OCHOBHBIE IPUYMHBI YX0/1a IIEPCOHAJIA CIIEAYIOLIHE.

. HeKOHKYpeHTOCTIOCOOHBIE CTaBKH OIIATHI.
. HecipaBeqnusast ctpykrypa onsaTsl.
. HecrabunbHbie 3apaboOTKU.

1
2
3
4. TIpoaomKuUTENbHBIE WU HEYJOOHBIE Yachl paOOTHI.

5. IInoxwue ycnoBus Tpyaa.

6. JleCnOTHYHOE WM HENIPUSATHOE PYKOBOJCTBO.

7. IIpo6nemsl ¢ Mpoe3IoM JI0 MecTa padOTHI.

8. OrcyTrcTBHE BO3MOXKHOCTH [JIsl MPOABUKEHUS, OOYYEHHS] WA TOBBIIICHHS
KBaJIM(PUKALIMH, PA3BUTHS OIBITA, KAPHEPHOTO POCTA.

9. Pabota, B KOTOpOI HET 0CO00M HYX bl (JTUOO MajeHbKUI 00beM pabOThI).

10. HeadpdexTuBHas npoiieaypa otéopa U OLIEHKH KaHIUaTOB.

11. HeagexBaTHble MEphI MO BBEICHUIO B JOJDKHOCTH (OTCYTCTBHUE KOHTPOJIS 3a
aJlanTaluei).

12. I3MeHSAomuicss UMUK OpTaHUu3alluH.

13. TlpeueneHTsl pe3KUX YBOJIBHEHUHW M pE3KUX HAOOPOB TEepcoHala B
OopraHu3aluo (0TCroAa HECTAOUILHOCTh KOMIIAHUN).

[Ipn aHamu3e TEKy4yecTH KaApOB BAXXHO OLCHUTh, KAKHWE 10 '"KadecTBy"
COTPYIHHMKM YXOJAT, a Kakhe OCTAaloTCi B OpraHW3alldd, COBMAJAET JM TEHIACHUUS
M3MEHEHHSI KayecTBa MEpCcoHana CO CTPATETMYECKUMHU IEISIMA OpraHUu3aluu. JTO J1aeT
MOHATh, SBJSETCA JM CYIIECTBYIOIIUNA YpPOBEHb TEKYYECTHU IMOJOKUTEIbHBIM WIIU
OTPULIATEBHBIM SIBIICHUEM:

— €CITU YXOJSIT UMEHHO T€ KaJPbl, OT KOTOPBIX YKe JaBHO HAJ0 OBLIO M30aBUTHCA,
3HAYUT, OpraHu3aIys Ha BEPHOM MYTH;

— €CJIIM K€ OHA TepseT JYUYlIUX COTPYIHHUKOB, TO BOIPOCOM TEKYyUECTHU KaJpOB
HEOOXOJIUMO CEPbE3HO 3aHITHCA.

CnenyeT NPUMEHUTH CIEAYIONIAE METOAbl YNPABICHUS W MUHUMHU3ALUU
TEKY4YECTH IIEpCOoHaa.

1. BbIIBUTHh IPUYHMHBI YBOJIBHEHUS KaXKJIOTO PAOOTHHUKA W BECTU CTATUCTUKY ITHX



MPUYHNH.

2. Bectu CTaTUCTUKY YBOJBHEHMH (KOJMYECTBO B MECSl, B KBapTal, B Trojn),
CTaTUCTUKY YBOJIBHEHHH 10 OTAENAM, 110 JOJKHOCTSIM, IO CTaXy paOOThI.

3. Pa3paboraTh mporpamMmy poTaluM INepcoHaja (KaKk TOPU30HTANbHYIO, TaK U
BEPTUKAIIBHYIO).

4. Pa3zpaboTtath cucteMy 0TOOpa U aJanTaluy NepcoHana.

5. Cpenarb cucTeMy HacTaBHUYECTBa JJIsi "HOBUYKOB', BOBJEKas Tyaa Oojee
OTIBITHBIX COTPYAHHUKOB.

6. UeTko onpenenuTh UMUK KOMIIAHUM Ha PbIHKE TPpyAa U MPU HEOOXOAUMOCTH
(bopMHpPOBATH €ro IS yCIEIHOW pabOThl.

7. Co3znaBaTh BPEMEHHBIE TPYIIIBI COTPYIHUKOB Ui pabOThI HaJl IPOEKTAMH.

8. HMcnosb30BaTh HEKOTOPBIX PAaOOTHUKOB KaK BHYTPEHHHX KOHCYJIBTAHTOB B
Pa3IMYHBIX CTPYKTypax OpraHu3aluu.

9. IIpoBecTu cUCTEMY OLEHKH COTPYJIHUKOB U C(POPMUPOBATH KaJIPOBBIN PE3EPB.

10. Cnemuth  3a  Kapbepod  VIICAIIUX  COTPYAHUKOB  (Haubojee
KBaJIM()ULIMPOBAHHBIX) U UX KOTUPOBKOI Ha PHIHKE TpyZa.

11. Ecam coTpylHHMKHM HapacxXBaT, BO3MOXKHO, OpraHM3alus craja "Ky3HuLeH
KaJpoB" JUId APYrux NpeAnpusTuil. 3HAUYUT, €CTh HEJAOCTATKU B INIAHUPOBAHUU Kapbepbl
U Pa3BUTHH TepcoHana. Ecnm coTpyaHUKOB OepyT Ha Opyryro paboTy ¢ TPYIOM, 3TO
TOKE CUTHAJI OTCTaBaHUS KOMITAHUU WJIM CUMIITOM HETaTUBHBIX IEPEMEH OTPACIIH.

12. Ilpunsate Ha pabOTy MEHeIKepa MO NEepcoHaly JuOO0 00paTuThca 3a
KaJIpOBBIMHU KOHCYJIBTALUAMH K CIICIIUATMCTAM IO KaIpPOBOMY MEHEKMEHTY.

45. @opMbI U CHCTEMBI OILIATHI TPY/Aa PAOOTHHKOB

@opMBI M CHUCTEMBI OIUIATHI TPYJa OMPENEISIOT Pa3HbIe CIOCOOBbl HAYMCIICHHUS
3apaboTka pabOTHUKAM.

CymiecTByrOT 1Be (OpMBbI 3apabOTHOM TUIaThl — CHAEJNbHAs W TOBPEMEHHAs.
Hcnonbs3oBaHnne TOW WM HMHOM (QOpPMBI OIJIATBl TPyJda 3aBUCUT OT YCIOBHM
MPOU3BOACTBA. B KakIoM KOHKPETHOM Ciydae JODKHA MMPUMEHSATHCS Ta (popMa OTLUIATHI
Tpy/Zla, KOTOpasi B HAUOOJIBINCH CTETICHH COOTBETCTBYET OPTaHU3AI[MOHHO-TEXHUYECKUM
YCIOBUSIM TPOU3BOACTBA U TEM CAaMbIM CIOCOOCTBYET YIIYYIIEHHUIO pPE3YyJIbTaTOB
TPYZAOBOU NESATENBHOCTH.

CnenbHas Qopma omnatel Tpyna. llpu Helr pasmep 3apaboTka pabouemMy
HAYUCISIETCsl 32 KaXAYI0 €IWHHUIY TMPOU3BEACHHONW NPOIYKIMU WIH BBITOJIHEHHOIO
oO0beMa pabOT MO CHENbHBIM pACIEHKaM, KOTOpPbIE PACCUUTHIBAIOTCS HUCXOIS U3
Tapu(HON CTaBKH, COOTBETCTBYIOIICH pa3psAly JAaHHOTO BUa pabOT, M yCTAaHOBJICHHOU
HOPMBI BEIPAOOTKHU (BpEMEHN).

[Tpu mipsiMoii cAeMbHOM CHCTEME 3apa0OTHOM IIATHI TPY pabovyero oriadnBaeTCs



M0 pacleHKaM 3a EIWHUIY MPOU3BEICHHON MPOMYKIIMH, KOTOPBIE OMPEIACISIIOTCS
JeieHreM Tapu(HON CTaBKU paspsiga padoThl Ha COOTBETCTBYIOIIYIO HOPMY BBIPAOOTKH
WIKM YMHOXEHUEM Tapu(HOW CTaBKM pa3psga paboThl HA COOTBETCTBYIOIIYIO HOPMY
BpeMeHu. OOmuid 3apaboTOK PACCUUTHIBACTCS IyTEM YMHOXKEHHUS CHEIBHOW paclieHKU
Ha KOJMYECTBO MPOU3BEICHHON MPOAYKITUHU 32 PACUCTHBIN TIEPHO/I.

[Ipn KOCBEHHOH CICIBHOW CHCTEME OIUIaThl TpyJa pa3Mep 3apadoTka pabodero
CTaBUTCA B MIPSIMYIO 3aBUCHUMOCTD OT PE3YJIbTATOB TPYJa OOCTYKHBAEMBIX UM PabOUYnX-
CHCNBIIMKOB. JTa CHUCTEMa OIUIATHl TPyJa, KaK MPaBWIO, TMPUMEHSICTCS IS OIUIaThl
BCIIOMOTATENbHBIX pa0OYMX, HANATYMKOB M HACTPOMIIMKOB B MAIIMHOCTPOCHUH,
MOMOIIHUKOB MAacCTE€pPOB B TEKCTHJILHOM MPOMBIIIJIEHHOCTH U JIPYTUX pPaOOTHUKOB,
3aHATHIX OOCTY>KMBAHMEM OCHOBHBIX TEXHOJIOTMYECKUX MPOIIECCOB.

[Ipu cpenpHO-IpEeMUAIBLHOM CHUCTeME 3apab0OTHOM IiaTel pabouyuii  cBEpx
3apaboTKka MO TPSIMBIM CAETHHBIM PACIICHKAM JOTOJHHUTEIBHO TOMy4YaeT MPEMHUI0 3a
OTIpeIeTICHHBIC KOJUYCCTBEHHBIC M KA4YECTBEHHBIC ITOKA3aTENH, MPEAYCMOTPCHHBIC
JECHCTBYIONTUMH Ha MPEANPHUATHH yCIOBUAMH TpeMupoBanus. [IpemMupoBanue paboumx
MOKET OCYIIECTBIAThCA Kak u3 (QoHma 3apaboTHOM 1maTel, Tak W U3 (oHAa
MaTepUaIbHOTO MOOIIPEHUS.

[Ipu caenbHO-IPOTPECCUBHON CHUCTEME 3apa0OTHOM IUIaThl TPyJ padoyero B
Mpeesiax BBITOJTHCHUS HOPM OIUIAYMBACTCS IO MPSMBIM CACIBHBIM paclieHKaM, a TpH

BBIPAOOTKE CBEPX OTHUX HCXOIHBIX HOPM —- II0 TIOBBINICHHBIM paciieHkam. [Ipemen
BBITIOJTHCHHSI HOPM BBIPAOOTKH, CBEPX KOTOPOTO pabOTa OTUIAYMBACTCS 10 ITOBBITIICHHBIM
paciieHKaM, YCTaHaBJIMBACTCs, KaK IMPaBUJIO, Ha YpPOBHE (PAKTUUECKOTO BBITOTHCHHS
HOPM 3a TMOCTIeAHUE TPU MECAIIa, HO HE HIDKE JEHCTBYIOITUX HOPM.

[Ipn akkopaHOW cuUCTeMe OIUIaThl TpyJa paclieHKa yCTaHaBIMBAETCS Ha BECHh
o0beM paboThl, a HE Ha OTIACNbHYIO omnepanuio. Pa3Mep akKopIHOW OIIIaThI
OTIpEJIEISIETCS Ha OCHOBE JIEHCTBYIOIINX HOPM BpeMeHU (BbIPAaOOTKU) U PACIICHOK, a TIpU

HUX OTCYTCTBHUH — Ha OCHOBC HOPM M PACICHOK HAa aHAJIOTUYHBIC pa6OTBI.

46. KaapoBas mnoJuTHKa MEIUIMHCKOH OpPraHM3aluM, CcoJep:KaHue u
CTPYKTYpA.

KangpoBas mnonuTtuka oOpraHu3aliy ONpeAesieT CIocoObl, HalpaBleHUE U
coJiepkaHue paboThl ¢ IepcoHaIoM. DTO 0a30BO€ HampaBieHHE B pabOTe CO LITATOM, B
HEM Yy4YacCTBYIOT HE TOJIbKO KaJpOBHKH, HO W PYKOBOIUTEIH Pa3HBIX YPOBHEM.
CTpyKTypHO 3TO BBIpAXaeTcsi TakK: KaJapoBas MOJUTHKA OpraHu3auuu (GopmMupyercs
PYKOBOJICTBOM, pealiu3yeTcs KaJpoBOM cIy:k00il M KOHTPOJUPYETCS MEHEIKepaMu Ha
MeECTax.

B uucne o6nacteit, 3a1eiiCTBOBaHHBIX B pabOTE C IEPCOHATIOM:

- KonTpomas kaapoB: HaOOp, 3aHATOCTb, COKPALLIEHHE.

- [InanupoBanue mraTa: Mo KOJIUYECTBY €AUHUIL U TPOGYPOBHIO PaOOTHUKOB.



- CounanbHble CBSA3U U UHPOPMUPOBAHUE.

- Co3janue BHYTPEHHETO COO0IEeCTBA MPEANPUITHS.

- CTUMyYJIMpPOBaHHUE U MOTHUBALKA IEPCOHANIA.

KanpoBass monuTuka opraHuzallid — 3TO Ha0Op BHYTPEHHUX JIOKYMEHTOB,
KOTOpBIE ONPENEISAIOT paboTy ¢ mepcoHasioM. Ee 3jemMeHThI cosiepKaTcsl B IOJIOKEHUU O
MOTHUBALMH, JOJDKHOCTHBIX HHCTPYKIUAX, PETIAMEHTaX KOMITAHHH.

KnroueBass 1enp KaapoBOW MOJUTUKM OpraHM3allid — 3TO0 (OPMUPOBAHHE
KOJUICKTUBA, KOTOPBI 3(P¢dEeKTHBHO paboTaeT Ha 0OJaro BCEro MPEANPUATHS U TC
KOM(MOPTHO KaXIAOMYy OTIEILHOMY paOOTHHKY. [l IOCTHMXKEHHUS ATOM e HYXHO
OJIHOBPEMEHHO JBUTATHCA 10 JBYM HANPABICHUSIM:

- Ilop6uparb, 00y4yaTh M paclnpeiessTh JIOAEeH TaK, YTOObl OHH MPUHOCHIH
MaKCUMaJIbHYI0 3KOHOMHYECKYIO MOJIb3Y.

- Pa3BuBaTh Kaxa0ro pabOTHHKA TakK, YTOOBl OH PEAIU30BAJICS HAWITYUIIHM
00pa3oM U ObLJT MOTUBUPOBAH KaK MOPAJIbHO, TaK U MAaTEPUAIIBHO.

To ecTb, B OCHOBE yIpaBJi€HHUS KaIpOBOW IOJUTUKOM OpraHu3aluu JIEKUT
COBMEILIEHUE JIMYHOCTHBIX MHTEPECOB pAOOTHUKOB C KOJUIEKTMBHBIMU  LIEISIMU
opranuszanuu. Takxke 1eau KaJpoBOM MOJIUTUKHU JETAT HA JBE KATETOPUH:

- OkoHoMuueckue. VX craBAT Uit TOro, 4YTOOBI TMOBBIIATH MPUOBLIN
MPEINPUSATHUS.

- Couwnanbuplie. OHU HYXHBI J11 (POPMHUPOBAHUS KOMAHIHOIO JyXa U pocTa
MOTHUBHUPOBAHHOCTH PAOOTHUKOB.

D@ heKTUBHOCTh KaIpPOBOW MOJUTUKH B OO0JACTH YNPABIEHUS MEPCOHAIOM BO
MHOT'OM 3aBUCHUT OT TOT0, COOJIIOZCHBI JIW OCHOBHBIE MPUHIIUIIBI PaOOThI C MIEPCOHATIOM.
[TpuHUMTIBL:

I PekTHBHOCTB. DTOT NPHUHIIMII €1I[€ MOKHO Ha3BaTh OKYNAEMOCTBIO, TaK KaK OH
OCHOBaH Ha TOM, 4YTO BC€ BJOXKEHUS B pa3paborky u peanusanuto KIIIT momxHbI
MOKPBIBATHCS JOXOJAaMH OT IKOHOMHYECKOU JeATEIbHOCTH.

Kommiekcnocrs. O3HayaeT, 4TO MOJMTHKAa pabOThl C KaJapaMu JOJDKHA
OXBaThIBATh BCE KaTeropud pabOTHUKOB M BCe 00JacTh HUX JearelbHocTH. OT
MEHEKEPOB BBICLIETO 3BEHA JI0 BCIIOMOraTeIbHOIO MEPCOHANA.

CucremHocts. TO €CTh B3aMMOCBSI3aHHOCTh BCEX IPOLIECCOB  YNPABIICHHUS
KaJpaMH, a TaKKe Y4YeT BCEX pe3yJIbTaTOB (MaTEpHalbHBIX U COLMAIbHBIX, BKJIHOYas
OTpUIIATEIIBHBIC) U BIUSHUEC PA3IUYHBIX (JAaKTOPOB HA ATOT PE3yibTarT.

MeroanuHoctb. [logpasymMeBaeT TIIATENbHBIA aHAIW3 BBHIOPAHHBIX METOJIOB U
pEelIeHU ¢ 1eNbl0 MOBBIMIEHUS 3(P(EKTUBHOCTH U yXOJa OT B3aMMOMCKIIIOYAOIINX
MHCTPYMEHTOB.

NuHoBanmonHocTh. [Ipennonaraer mpuMeHEHUE BCEX JTOCTYIHBIX COBPEMEHHBIX
MHCTPYMEHTOB, KOTOPbIE MTOMOTalOT JAOCTUTATh IMOCTABJIEHHBIX LEJIEH C MaKCUMaJIbHOU
s dexTuBHOCTHIO. PactipocTpaneHHOE HA3BaHUE PUHIIUIIA — HAYYHOCTb.



[TaccuBHas. D10, CKOpee, NeTMKaTHOEe Ha3BaHHWE OTCYTCTBUSA KakoW-1ubo padoueit
KaJIpOBOM MOJMUTUKH. B 3TO# peain3zanny HET CUCTEMHOTO TOIX0a, IPOTHO3UPOBAHUS U
KOHTpPOJIsi paboThl C MmepcoHaioM. B komMmaHuu AEHCTBYET MPUHIIMIT YIPABICHUS «I10
BEPTUKAIN», OT HEMOCPEACTBEHHBIX HAYAJIbHUKOB K MOJYMHEHHBIM. J|OTOJHUTEIBHBIX
3aTpaT M PECYpPCOB JUIsl pa3BUTHUA ITara He TpeOyerca. Kaxercs, 4To maccuBHas
MOJIMTHKA Hexopoma? EcTe mpennpustvs, rae oHa npeanouytutenbHa. Hanpumep, Ha
T€X, KOTOPbIE OKa3bIBAIOT YCIYTM C NPUMEHEHUEM HENOpOro padoueil cuibl (yOopka
TEPPUTOPHIL, COOp ypoxas u Ap.).

PeakTuBHasg. DTy peanu3aluio BBHIOMPAIOT PYKOBOJIUTEIH, KOTOpPHIE MOHUMAIOT
BaXXHOCTh pabOTHl C KaJpamMH, HO HE TOTOBbI BKJAJbIBaTh B HEE MHOTO BPEMEHH U
pecypcoB. YNpaBieHUE NEPCOHAIOM MPOUCXOIUT IO TAKOM CXEME: BO3ZHUKIIA CUTyalus,
TpeOyrolias BMENIaTebCTBA — CIEAYIOT pelieHus. To ecTh Takas KaapoBas MOJMTHKA
MpeaycMaTpuBaeT JUIIb PEAKLIUI0 Ha KOHKpeTHoe coObiTHe. [IporHosupoBanus u
aHanu3a HeT. Takol moaXo | onpaBaH Ha MaJIbIX MPEANPUATUIX C HEOOIBIIUM IITATOM.

[IpeBeHTHBHAas. B 3TOH MOJUTUKE K CIHCKY WHCTPYMEHTOB J100aBISIETCS
IIPOTHO3UpOBaHUE. VIMEHHO Ha €ro OCHOBAaHMM M CTPOMTCS CHUCTEMA YIIPABIICHUS
IIEPCOHAJIOM. JIOCTOMHCTBO IOAXOAA B TOM, YTO IIPU NPAaBWIBHOM pealv3alvd OH
o0ecreurBaeT KOMIIAHUU XOPOILIYI0 CTaOMJIBHOCTb, OJHAKO €CIM IPOTHO3 OKAXKETCS
OIIMOOYHBIM, TOJUTUKA HE JAaCT YEIaeMOoro pe3yJibTara. DTOT BAPUAHT XOPOILI IS
OpraHu3allvii, T/I€ BBICOKA BEPOSITHOCTb HEUITATHBIX CHUTyalluid U MPOTHO3UPOBAHHE
3aTPYIHEHO.

AKTHBHas1. DTO BBIOOP PYKOBOJUTEIICH, KOTOPhIE MAKCUMAJILHO 3aMHTEPECOBAHbI B
3¢ (PEeKTUBHOM yNpaBlieHWU KaapamMu. YUYUTHIBAIOTCA BCE AaCHEKThl paboThl ¢
NEPCOHAJIOM, BKJIOYas MOA00p, MPOTHO3WPOBAHME, pEarMpoBaHUE HA TUIUYHBIE U
HeTUNHuYHble cuTyauuu. [Ipm sToM pa3paboTka KaJpoBOW MOJUTHKU OpraHU3aluu
TpeOyeT CUCTEMHOTO MOJX0JIa U MOAPa3yMEBAET OLIyTUMbIE 3aTpaThl HA UCCIIEIOBAHMS,
peanuzaruio v aHanu3. AktuBHas KIIIT moxeT ObITh:

- PanmonanpHO#, Korga pyKoOBOJACTBO YETKO OCO3HAET BO3MOXKHBIE IMOCIEICTBHS
cBouX pemeHnid. OCHOBHOM AaKLIEHT — Ha MNPOTHO3UPOBAHUM M KOHTpOJie. XOpOIIo
paboTaeT Ha MNPEANPUATUSAX C UETKOH CTPYKTYpOH M CTPOTHMM pErjaMeHTOM
JESITeIbHOCTH U XYK€ B KOMITAHUSAX C THOKOM BHYTPEHHEN OpraHu3alie.

- ABaHTIOPHCTHYECKOW, KOTJ]a PyKOBOJUTEND TAK K€, KaK B MPEABIAYILIEM CiIydae,
MOJTHOCTHIO 3aWHTEpecoBaH B pazpaborke u peanmmusaiuu KIIII, Ho omupaercs Oonbiie He
Ha NPOrHO3, a Ha TMOKoe pearupoBaHue. Takas MOJIUTHKA XapaKTepU3yeTcs MEHbIIEH
MPEACKA3YEMOCTBIO U €€ CIIOKHEe peanu3oBaTh. HO OHa naer OoTIMYHBIE pE3yJIbTATHI,
€CJIM MEHEIPKEPHI BHICIIETO 3BEHa 001a/1at0T BBICOKUM MPO(HeCCHOHATU3MOM.



47. TlonsiTHe, HeJb M NPUHUMIBI KAPOBOI0 IVIAHMPOBAHMNS.

Kanposoe HAy4YHO OOOCHOBAaHHAs
NeSTENBbHOCTh OpraHU3alMKM, WMEIOIas 1EeIbl0 MpPelIOoCTaBiICHUE pabdouux MecT B

HY)KHI)IfI MOMCHT BpPEMCHH U B HCO6XO,IIHMOM KOJIMYCCTBC B COOTBCTCTBHUHU CO

INIAHUPOBAHUC —  LCJICHAIIPpAaBJICHHAA,

CHOCOOHOCTSIMH, CKIIOHHOCTSIMU PAa0OTHUKOB U MIPEIBSIBISIEMBIMU TPEOOBAHHUSIMH.

KanpoBoe mimaHMpoOBaHME NPEACTABISACT KOMIUIEKCHYIO 3aJady, BKIJIOYAIOLIYIO
0OJIBIIOE YHCIO HE3aBUCHMBIX IEPEMEHHBIX — HOBBIE H300pETEHUs, W3MEHEHUS
HACEJICHUS, COMPOTHUBIICHUE HW3MEHEHUSM, MOTPEOUTENTBCKUN CIPOC, BMENIATENbCTBA
rocysnapcTBa B OM3HEC, NHOCTpAaHHAs! KOHKYPEHLUS W, MPEXJIE BCEro, KOHKYPEHIUS Ha
HAllMOHAJIBHOM PBIHKE.

KangpoBoe mnnaHupoBaHHe AOHKHO BKJIIOYATh BO3MOYKHOCTh OOpaTHOM CBsI3H,
MTOCKOJIBKY €CJIM IIJIJaH HE MOKET OBITh BBIMIOJIHEH, YaCTO BO3HUKAET HEOOXOJUMOCTh B
KOPPEKTUPOBKE 3a7a4 KOMIIAHWU, YTOObl OHU CTAJIX BBIIOJHUMBIMU C TOYKH 3PEHHUS
YEJIOBEUECKUX PECYPCOB.

[lean kagpoBOro IUIAHUPOBAHUS JOJIKHBI (POPMYJIMPOBATHCS CUCTEMATUUYECKHU.
Crona OTHOCATCA LeNIM OpraHM3aluy U LEeiau ee nepcoHana. [Ipu niaHupoBaHUM Lesen
HEOOXOJUMO YYMTHIBATh IPABOBBIC HOPMBI, a TAK)KE€ HUCXOJHBIE MPUHIMIBI MOJUTUKU
opraHuszauu. llenn u 3amauyu KagpoBOTO INIAHUPOBAHUSA CXEMATUUYECKHU IPEICTABIICHBI
Ha PUCYHKE.

Ilemnt OpraHy2amyns

I
Kagposoe miaHmpoBaHie B OPTaHM2AIITL

Kagposrle ctpareros Kagpopsie mermt Kazpoesie 2azawm Kazpossie Meporpuaris
v v v v

B Yo onivaR s o - OITpeTeTIEHME TIe- - obecrieuerE Op- - pazpaboTKa IrIaHa
BOM IIOTATVEIL Opra- TIEVA OPTAHV2AInA ¥ TAHFRAINGA B HYX- KaTpOBBIX MEPOTIPHA-
HIV2aInnmL KaKIOro paboTHMKA, HOE BPEMI U B TUOE V19 LETIEVE Opra-
- COZTAHME BO2MOKHO- BEITEKAFONTIX 12 KaTd- HYAHOM MecTe HUEAIV M KaEI0r0
CTV IIPOIBVCKEHMS POBO¥ CTpaTervu TAKIM [EPCOHA- paboTHIKa
PacOTHMKOB - MAKCYDMATEHOE cOrpe || TOM, KOTOPEDI He- - OIIpeTeTTEHVE 2aTPaT
- PABMIVE KATPOE [UIX FEHVAE IIETIEVI OPTAHM- OOXOTVM FUIN ZXOC™ HA peaDEAINEO ITIAHA
PabOoTEI B V2MEHIE- AT ¥ TETIETE PAGOT- TVOREHIMA DETEM KATPOBBIX MEPOTIPVE-
IIVIXOA YOTIOBHSAX HVMKOB VOt

[lenb KaapoBOTO IUIAHUPOBAHHUS — IPEAOCTAaBUTHh pabOTHHKAM pabodyue MecTa B
HY>KHBIA MOMEHT ¥ B HEOOXOJIMUMOM KOJMYECTBE B COOTBETCTBUH C UX CIOCOOHOCTSIMH,
CKJIOHHOCTSIMH ¥ TpeOOBaHUSMHU IPOU3BOICTBA.

DTanamu mpoluecca iaHUPOBaHUA LIEJIEH SBIISIIOTCS: MOUCK LIEJICH, aHAIU3 Leen
U UX paHXUPOBAHHUE, OIIEHKAa BO3MOXXHOCTEH peain3aluu, BEIOOp U peanu3anus 1esieH,
KOHTPOJIb U UX PEBU3HUSL.



D¢ dexTrBHOE KaIpOBOE MIAHUPOBAHUE JOJKHO OTBEYATh HA BOMPOCHL:

CkoJibkO paOOTHUKOB, KaKOM KBaJIM(HUKAIIMHK, KOT/Ia U T/ie moTpedyeTcs?

Kak nyunie npuBiieys HYy>KHBIA U COKPATUTh UM ONITUMHU3UPOBATH UCIIOJIb30BaHUE
U3JTUIITHETO TiepcoHana?

Kak a¢dexkTuBHO HCTIONB30BaTh EPCOHAN B COOTBETCTBUU C €r0 CIIOCOOHOCTSIMH,
U3MEHEHUSIMU U BHYTPEHHEW MOTUBALIMEH?

Kakum 00pa3oM obecrnieunTs yCIOBHS AJIsl pa3BUTHS IEpcoHana?

Kakux 3aTpar notpeOyroT 3arIaHUpOBaHHbBIE MEPOITPUATHSA?

[To cpokam kazipoBO€ TIIAHUPOBAHUE MOAPA3ACIACTCS Ha: JOJITOCPOYHOE (IIPOTHO3
oT 3-x u 6oJiee JeT) U KpaTkocpodHoe (He Oosee 1 roga).

NHCTpYyMEHTOM  JIOJITOCPOYHOTO  KaJIpOBOrO IUIAHUPOBAHUS  SIBIIAETCS MJIAH
YyeJI0BEYECKMX PecypcoB, KOTOPBIA, KaK TMPaBHIIO, TMPEANOJaraeT IMOMBITKY
IIPOTHO3UPOBAHUSA HA 3-5 JIET BIEpe.

Komnanuss nomkHAa OILIGHUTH CIOPOC Ha TPYHA, MOTEHIIMAIbHBIE BO3MOKHOCTH
NPEJIOKEHUSI M COCTOSIHUE BHEIIHEW Cpenbl JesTeNnbHOCTH. [lyrem B3ammomeicTBus
BCEX Ha3BaHHBIX (PAKTOPOB COCTABJISETCS IUIaH YEJIOBEYECKUX PECYPCOB, YKA3bIBAIOIINM,
KaKO€ KOJIMYECTBO U KAKUX UMEHHO paOOTHUKOB MOXET MOTPEOOBATHCS B Oy1yILIEM.

KpaTkocpouHoe KkaJIpoBoe IJIaHUPOBAaHUE, KaK IIPAaBHJIO, OCYILECTBISETCS Ha
OCHOBaHUM KPATKOCPOUYHOTO IUTaHa pabodeil CHIIbI WM OMEPATUBHOTO IUIaHA, KOTOPBIN
paccuuTaH Ha Tiepuoj He 0oJiee OJJHOTO TOJa U SBJSETCS Hanbojee pacIpoCTpaHEHHBIM
Ha TPAKTHUKE, YeM IIaH YeJIOBEUECKUX PECypCOB.

OneparuBHBIN IVIAH PadOTHI € NMEPCOHAJIOM — JTO JETAJIU3UPOBAHHBIN IO
BpEeMEHHOMY (TOJl, KBapTaj, Mecsl], JeKaaa, pabodyuil eHb, CMEHa), OOBEKTHOMY
(opranuzanus, (QyHKIIMOHAIBHOE TMOJApa3elieHne, I1eX, Y4acTokK, pabodyee MeCTo) u
CTPYKTYpHOMY  (MOTpeOHOCTh, HaeMm, ajanTaius, HCIOJb30BaHUe, OOydYeHUe,
NEPEernoAroToBKa W TMOBBIIIEHHWE KBaJU(pUKALMU, JeJoBas Kapbepa, pacxoabl Ha
MepPCOHAN, BBICBOOOXKICHNE) MPU3HAKAM TUIaH ¢ TIOAPOOHON MPOpabOTKON OMepaTHBHBIX
JCHCTBHIMA, TOIKPEIIIICHHBIX HEOOXOIUMBIMH pacueTaMu U 000CHOBaHHUSIMH.

48. Mertoabl KapOBOro IJIAHMPOBAHMS.

B KkaapoBOM IUIAaHMPOBAaHWH BBIICISIIOT KOJMYECTBEHHBIE W KAauye€CTBEHHbBIE
MTOKa3aTellu.

[Tpu KOIMYECTBEHHOM IIJIAHUPOBAHUH HCIIOJIB3YIOTCS CIEAYIOIINE METOBI:

banaHcoBbIiI METOJ OCHOBBIBAETCSI Ha B3aUMHOM YBSI3KE PECYpCOB, KOTOPHIMHU
pacriojiaraeT opraHusaiiys, 1 mToTpeOHOCTEH B HUX B paMKaX IUIAHOBOTO mepuoia. Takou
IJaH TPEACTaBIsSIeT COOOM JBYXCTOPOHHIOW ONOKETHYHO TaOIMIly, B OJHOM YacTH
KOTOPOM OTPa)aroTcs HCTOYHUKHU PECYPCOB, a B IPYTrOil — UX pacIpeaciiCHUE.

HopmatusHelii MmeTon. CyTh €ro COCTOMT B TOM, YTO B OCHOBY IJTAHOBBIX 3aJaHUI
Ha ONpEIEIECHHBIM MEepHOJ BKIIOYAOTCS HOPMBI 3aTpaT pPA3jIMYHBIX PECYPCOB Ha



€AUHULY TPOTYKLIHMH.

CratucTiyecku  METOJ yCTAHABIMBACT  3aBUCUMOCTb  PAacCMaTpHUBAEMOIO
[IOKa3arelisd OT APYTUX NEPEMEHHBIX.

[Ipu Ka4eCTBEHHOM IUIAHUPOBAHUH BBIACIIOT CJIECIYHOLIUE METOBI:

Merton SKCnepTHOM OLEHKW. /[l 3TOro mpHUBIIEKAeTCs HKCIEPT, KOTOPBIU
aHAJIU3UPYET MNpPOOJIEMbl IIJIJAHUPOBAHUS W TMPOU3BOJUT COEAUHEHUE HMEIOIINXCA
IIEPEMEHHBIX IJIJAHUPOBAHMS U BEJIMYMH, BIUSAIONIMX Ha JaHHBIE IepeMeHHbIe. Mcxons u3
pEeKOMEHIalui 3KcrepTa, (GOPMHUPYIOTCS LEIH MJIaHUPOBAHUS, SIKCIIEPTAMH MOTYT OBITh
a100 CHEeUHATUCTBI B 001aCTH IUIAHUPOBAHUS [IEPCOHANA TMO0 PyKOBOIUTEINH.

Meton rpynmnoBbIX OLIEHOK. B 3ToM ciydae o00pa3yroTcsi TpyIIbl, KOTOpbIE
COBMECTHO pa3pabaThIBAlOT IUIAHBI MEPOIPHUATHI, HANpPaBJIECHHBIX HA pEIICHUE
ITIOCTABJICHHBIX 33/1a4. K TakuM METOIaM MOKHO OTHECTH, HAIIPUMEP, MO3TOBOU IITYPM.

Meton Jlenbdu BkItoyaeT B ceOsl AKCIEPTHbIE W IPYIIOBble MeToabl. CHayana
ONPAIIMBAETCA MHOKECTBO HE3aBUCUMBIX JIPYT OT APYra SKCIEPTOB, a 3aTEM PE3YIbTAThI
ONpOCa aHAJTU3HUPYIOTCS B IPYIIIOBBIX JNUCKYCCHUAX U NMPUHUMAIOTCS COOTBETCTBYIOIINE
peLeHus.

49. Tlonsitue mpogeccHOHAIBLHON Kapbephbl, ee BUAbI U 3Tanbl. OcodeHHOCTH
ylIpaBJieHUs1 KAPbepPOil MOJIOBIX COTPYIHUKOB.

Kapbepa npencrasnser co00il MpOABMKEHUE BBEPX MO CIYKeOHOM necTHuue. B
IIMPOKOM CMBICIIE — 3TO YCIIELIHAsl peaju3alys CBOMX 3HAHWI M HaBBIKOB. [lenoBas
Kapbepa — Oosee y3koe moHsTHe. OHO 03HAYAEeT HE TOJIbKO pPeaiu3alui0 YMEHHUH, HO U
IIPOJIBJKEHHE B IEATEIBHOCTH, KOTOPYIO BEAET YEIOBEK.

Boigensitor  aBa  OCHOBHBIX  BHJ@a  Kaphepbl:  MPO(PECCHOHANBHYIO U
BHYTPHUOPTaHU3ALMOHHYIO.

[IpodeccuonanbHas  Kapbepa OTIMYACTCS  HAJIMYUEM  HECKOJIbKMX  JTaroB
Pa3BUTHS, YepPE3 KOTOPHIE MPOXOIUT KKl paOOTHHUK:

- IlpenBapurenbhbiii sTan (o 25 ner). Ha 3Toll cTynmeHu 4YenOBEK TOJIBKO
TOTOBUTCS K TPOECCUOHATIBHON JIeITeNHbHOCTH. OH OINpeesieTcs ¢ UHTEPECYIOIe ero
chepoii.

- Cranosnenue (mo 30 ner). YUenoBek yxke TPYyIAOYCTPOEH M OCBAaMBAET CBOIO
npogeccuto, pa3BuBasi COOTBETCTBYIOIINE YMEHUS.

- IIponsuxenue (o 45 net). COTpyAHUK TOCTUT BBICOKOTO YPOBHSI Pa3BUTHUS U
caMopeau3alnH.

- 3aBepuienue (crapuie 60 jet). UenoBek TOTOBUTCS K BBIXOAY Ha IEHCHIO,
MBITAETCS] HAUTH U 00YYUTh MOJIOABIX COTPYIHUKOB, KOTOPBHIE CMOTYT €r0 3aMEHUTb.

- Ilencus (mocne 65 ner). Kak mpaBuio, Ha 3TOM CTaauu YEJIOBEK YXKE HE
3aHUMAETCs TPYJOBOM JAESATEIbHOCTBIO, a YJIeTs1€T BHUMAHHUE IPYTUM 3aHSITHUSIM.

OTu JTambl Kapeepbhl HE 005S3aTENbHO JIOJDKHBI OBITh TPOMACHBI B OJHOM



koMnaHuu. COTpYJHUK MOKET pab0TaTh B pa3HbIX OPTaHU3ALMAX, TOCTENECHHO NEPEXO0Is
OT OJHOW CTaJINM K JPYTOM.

Boigensitor 7 BUI0B NPOPECCUOHAIBHBIX Kaphep:

CynepaBanTiopHas. XapaKTepU3yeTCs BBICOKOW CKOPOCTBIO  IPOJBHUIKECHMUS.
YenoBek MOKET MPOMYCTUTh HECKOJIBKO 3TANoB MPOodeCcCHOHANBHOTO pa3Butus. Kpome
TOr0, MPHU PEAIN3ALNNA CYNEPABAHTIOPHOW Kapbepbl MHOTAA IMPOUCXOAUT KapAWHAIbHAS
CMEHA JIESATENBHOCTH.

Cayyaitnas. B aToMm ciydae kapbepa coTpyaHHKa (HOPMUPYETCS HEOCO3HAHHO, MO/
BO3/IEHCTBUEM BHEIIHUX (haKTOPOB.

CoBmectHast. COTpyIHUK IIPOJBUTAETCS BMECTE CO CBOUM JIUAEPOM.

Tpamuumonnas. I[lnaBHoe mnpoaBwkeHue BBepXx. HaumOomnbliee BiIUSHUE Ha
NpOo(ECCHOHAIBHOE Pa3BUTHE OKAa3bIBAIOT YIPABICHYECKHE HABBIKA COTPYJIHHUKA.
[IpoTexkuus u CBSI3U HE UTPAIOT CTOJIb BAKHOU POJIH.

[locnenoBarenpHast. ITO KPU3UCHBIA BUJ KapbEPbl B OPTaHU3aLNH, KOTOPBIN Yalle
BCEr0 peaju3yeTcss B IMEPUOJbl HM3MEHEHHH, MPEeANOJararolx MpUCIOCO0IeHUE
PYKOBOIUTEIIA.

[Iparmatuunas. B 3ToM cnydae yenoBeKk MeHSET cdepy ACATENbHOCTH H3-32
M3MEHEHMM, IPOUCXOAAIINX BO BHEIIHEN Cpee.

OtOsiBatonias. Kak mpaBuio, peanu3yercsi pyKOBOJIUTEISIMU, KOTOPbIE B MEPBYIO
odepellb CTPEMATCS K COXPAaHEHUIO 3aHUMAEMOM JTOJKHOCTH.

[Ipeobpa3zytomas. CmeHa mnpodecCHOHAIBHOW 00JIACTH C BBICOKOM CKOPOCTHIO
NpoABKeHUs.  J[{ns  COTpyIHMKOB, HWIyIMX 1O TakKOMy  IyTH, Ba)KHa
L(EJICYCTPEMIICHHOCTb.

OBoioIIMOHHAasA. YenoBeK NPOJBHUTaeTCs B JOKHOCTH [0 MEpPE pPa3BUTHS
KOMIIaHUMU.

Tor wnmu wHOW mOATHUI NPOodECCHOHANBHON Kaphephl ONPEACISCTCS IO
BO3JIEUCTBHEM COLIMAJIbHO-DKOHOMHYECKOW cHUTyauuu, (HOpMbI COOCTBEHHOCTH W
KOHKPETHOM c(hephl IeATETbHOCTH.

BrayTpropranuzanuonHsas kapeepa. B aTom ciydae 4enoBeK pa3BUBAETCs BHYTPHU
OJHOM KOMIIaHWH.

BpiaenstoT HECKOIBKO HAIPABICHUM Pea3alii TAKOW KapbepPhI:

Beprukanbnoe. CaMblii U3BECTHBIM BapuWaHT MPOJIBHKEHUS. BepTUKanbHBIN BUJT
Kapbepbl XapaKTEePU3yeTCs MPOBMIKEHNEM BBEPX, K 00JIee BEICOKUM JOJIKHOCTSIM.

['opuzontanbHoe. YenoBek MO0 TPOABUTaeTCs OT OJHOM (DYHKIIMOHAIBLHOMN
0o0JacTU K Jpyroi, TMOO HAYMHAET BBHINOJHATH Ty WM MHYIO CIYXEOHYIO pOJib Ha
CTYNEHH, HE HMMEIOLEH >KECTKOro (OpMalbHOTO 3aKpEIUIeHHs] B OPraHU3alMOHHOU
CTPYKTYype€ (K MPUMEPY, BBIMOJHEHUE 3aJ1a4 PYKOBOJUTEINSI BPEMEHHOM 11€JIEBOM TPYIIIIHI,
MporpaMmbl U T.1.). ['OpU30HTANBHBIN BUA Kapbepbl TAKKE MPEANOIaracT pacluiupeHue
WJIA YCIIOKHEHUE 3a1a4 B PAMKaxX OJHOM JOJLKHOCTH.



[Tpu pabote ¢ MOJOIBIMH CHEIIMATUCTAMH CYHIECTBYIOT HEKOTOPbIE OCOOEHHOCTH,
KOTOpBbIE (DOPMUPYIOTCSI HA OCHOBE XapAKTEPUCTUK UX MOBEAEHUS U MO3UIIMOHUPOBAHUS.
OnauM u3 ycnoBUM 3QQPEKTUBHON pabOThI C 3TOH TPYNION COTPYJHUKOB SIBISAETCS
IOHMMaHUE UX CWIBHBIX U CJIa0bIX CTOPOH, a TaKXKe HaJIMYMe YCIOBHM B3aUMOJIEHCTBUS,
MHTEPECHOTO U MJI0JOTBOPHOTO i1 00€UX CTOPOH.

[Tocne okoHYaHUs1 y4eOHOIO 3aBEJEHUS MOJIOJBIE CIELUAIUCTBI XapaKTePU3yIOTCs
CIEAYIOIIUMU OCOOCHHOCTSIMH.

CHIbHBIE CTOPOHBL:

- HaJn4uue 0a30BbIX 3HAHUM, CIOCOOHOCTEN K YCBOEHUIO HOBOW MH(pOpMAIUY;

- HaJ4ue O0JIbIIOT0 NOTEHIMAIA PA3BUTHUS U ONIPEICTICHHBIX aMOUIIHIA;

- OTKPBITOCTh HOBBIM TEXHOJIOIMUECKUM U YIIPABICHUYECKUM PEILICHUSM;

- SHEPIUYHOCTh, AKTUBHAS )KU3HEHHAS TO3ULUSA, SHTY3Ua3M;

- OTCYTCTBHME MPUBBIYHBIX CTEPEOTUIIOB B pabOTE;

- HAIIEJICHHOCTh Ha MOJyYE€HHUE ONBbITA U HA aKTUBHYIO padoTy;

- MOOMJIBHOCTh MOJIOJIBIX CIIEUATUCTOB, TOTOBHOCTD K IEpee3y.

OO0nacTu pa3BUTHUSL:

- YacTO 3aBBbIIICHHAs CaMOOLIEHKa B OTHOLIEHUH CBOUX HPO(EeCCHOHATBHBIX
CIOCOOHOCTEN M, COOTBETCTBEHHO, 3aBBIIICHHBIE OXXUAAHHUS OTHOCUTEIBHO OyyIien
paboThI B LIEJIOM U 3apIUiaThl, B YaCTHOCTH;

- 4aCcTO OTCYTCTBHE HABBIKOB paOOThl B KOMAaHJIE, MOAYMHEHHS] PYKOBOJIUTEIIO U
HaBBLIKOB JIEJIOBOT'O OOIICHUS;

- HEyMEHHE NPUMEHUTh Ha MPAKTUKE IOJYYEHHBIE TEOPETUUYECKUE 3HaHUS,
OTCYTCTBHE MNPAKTUYECKUX HABBIKOB YIPABIEHUS U IJIAHUPOBAHHSI CBOETO pabOyero
BPEMEHH, HE3HAHUE OCHOB TPYAOBOW JTUCUUIUIMHBI U JEJIOBOM ITUKU;

- HETIOHMMAaHUEe TPEOOBAHUIN U OXKUTAHUIN OpTaHU3aAIUH.

Mononioil crienuanuct JOKEeH padoTaTh MO PYKOBOICTBOM ONBITHBIX KOJUJIET,
OT Hero TpeOyeTcss TOTOBHOCTb CMHUPHUTBCS C OCO3HAHMEM 3aBHCHUMOCTH U
noAuMHeHHOCTH. B Bo3pacte 25-30 ner pabOTHUK OmpenensieT, sBisieTcs BbIOpaHHas
o0nacTe paboThl moAaxoismed uiau HeT. s sTtoro mepuojga Hamboliee XapakTEpHbI
4acThIe CMEHBI MecTa pabOThI - pOTALlKs B HOBYIO 00JIaCTh ACSITEIbHOCTH.

50. VYmnpasiieHHe T1EPCOHAJIOM HA Pa3HbIX CTAAUAX KU3HEHHOI0 IHKJIA
OPraHu3aIMHu.

OcoOeHHOCTH  ymOpaBJCHUsS  IEepcoHAJoM Ha  cTagud  ¢GopMHUpOBaHMS
opranm3zanuu. Ha naHHOM »JTarne pa3BUTHA OpraHU3allMM OCHOBHBIMHM 3ajadyaMU 10
YIPABJICHUIO IEPCOHATIOM SIBIISTIOTCSL:

1. IToaroToBKa OPraHU3alMOHHOTO MPOEKTA!

1) mpoekTrpoBaHUE OPTraHU3AUOHHON CTPYKTYPBHIL;

2) pacdeT noTpeOHOCTH B TIEPCOHATIE;



3) aHa/IKU3 KaIpOBOM CUTyallUHd B PETUOHE;

4) pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS TPY/IA.

2. ®opMHUpPOBAHHE KAIPOBOTO COCTABA:

1) aHanu3 nesTenbHOCTU U (POPMUPOBAHKE KPUTEPUEB 0TOOPA KaHIUAATOB;

2) ompeaenieHWe CETMEHTa PbhIHKa pabodvei CHIIBI, U3 KOTOPOW IeIecoo0pa3Ho
MIPOBOJIUTH HAOOP.

3. Pa3paboTka cucTemMbl U MPUHIIUIIOB KaJIpOBON paOOTHI:

1) hbopMupoBaHre KaapOBOIl MOTUTUKH U TIJIaHA KaJIPOBBIX MEPOIIPHUITHIA;

2) ¢dopmupoBaHHEe caMOW KaJpoOBOM CHyKObl (OpraHU3allMOHHOW CTPYKTYpHI,
Habop cocTapa);

3) paspaboTka cuCTEMbl cOOpa, XpaHEHHUS ¢ UCIOJIb30BAaHUS KaJpPOBOU
uH(popmanuu.

Cragus  QopMupoOBaHUS  XapakKTEpHU3yeTCsl  HAJIMYMEM B  OpraHU3ALMH
CHEIUAINCTOB-TBOPLOB, TOTOBBIX CO3/1aBaTh M Mpe[jaratb HYXHBI pPBIHKY TOBap H
MIPEBATMPOBAHUEM BHYTPH OpPTaHU3ALMH TECHBIX, TOBEPUTENBHBIX, TOUTU «CEMEUHBIX)»
OTHOULICHUM.

OcoOeHHOCTH yHpaBiIeHUS MEPCOHAJIOM HAa CTaAuM HWHTEHCHMBHOIO POCTA
opranuzauuy. /st  cTaguuM HMHTEHCHBHOIO pOCTAa OpraHu3aluyd, Kak IIPaBHIIO,
pelIalouMMU  CTaHOBSTCS  CJEIYIOUIME OCHOBHBIE 3aJauyM: [PUBJICYEHUE HOBBIX
noTpeduTeNneil, Co31aHue HOBBIX MOJACTPYKTYp M WX HHTerpamuss B oOliee
«YIpaBJICHYECKOE MPOCTPAHCTBO», 3aKpEIUICHHWE Ha pbIHKE (IIPEAOCTaBIIEHUE
JOTOJHUTENBHBIX YCIYT, ()OPMUPOBAHUE CEPBUCHOM CETH, BKIIOYEHUE B CETU JIPYIHX
KOMITaHUii ), HOPMHUPOBAHUE UMHUJKA OPTaHU3AIUH.

Cucrema ynpaBiIeHHs] IEPCOHAJIOM HA 3TOW CTaAUM B 3HAYUTEIIBHOW CTENEHU
OpUEHTHPOBAaHA Ha!

1) mpuBJedYeHrEe U HAOOP HOBBIX COTPYAHUKOB;

2) Ka4eCTBEHHYIO U MEPCIEKTUBHYIO OLIEHKY KaHAUAATOB IPU IpHEME Ha padoTy;

3) opranu3zaiuio KOHKypCHOTo 0TO0pa;

4) bopmupoBaHue yIpaBIeHYECKUX KOMaH/T;

5) noazepkaHue OPraHU3alMOHHON KYJIbTYpPbl B HOBBIX MTOAPAa3/IeICHUsX.

st adbdexTuBHOTO (PYHKITMOHUPOBAHKS OPTaHU3AIMN HA CTaIUd MHTEHCUBHOTO
pocTa B JIONOJIHEHHWE K «TBOPLAM» JOJDKHBI MPUNTH «IPOAABLb», KOMMEDPCAHTHI, T.€.
CHELHAIUCThI, CHOCOOHBIE 00ECTIeUnTh MPOABHKEHNE TOBAPA HA PHIHKE.

OcoOeHHOCTH YIIpaBJICHHS TEPCOHAIOM HA cTaauM cradouauzanuu. OCHOBHAs
3aaya paboOThl YNPaBIEHYECKOrO IEepCcoHaNa Ha CTaAuM CTaOWIM3alMu Pa3BUTHUS
OpraHu3allid HE CTOJIbKO YJEep)KaHHe AOCTUTHYTOTO YPOBHS PEHTA0EIbHOCTH, CKOJIBKO
MOUCK TMyTEH CHIKEHUS 3aTpaT Ha ChIpbE, TEXHOJOTHMI0O U OCOOCHHO MEepCOoHall, B
YACTHOCTH, B CUTYallMU JKECTKON KOHKYpeHIMH. YTOOb!I yaepx aTh CBOIO yCTONYMBOCTD,
0001 OpraHu3ali HEOOXOAUMBI IOMCKU HOBBIX CETMEHTOB PHIHKA, TUBEPCU(PUKALIMS



MIPOU3BOJICTBA, BKIIIOUEHHWE HOBBIX OM3HECOB B c(epy CBOM NeATenbHOCTH. Bwipoctas
opraHu3aius J0HKHA 3aKpENUTh COOCTBEHHYIO OPraHU3allMOHHYIO CTPYKTYpPY, CleNaTh
ee MakCUMalbHO 3(PPEKTUBHONW B HOBBIX YCIIOBUSX BCEMEPHOW SKOHOMUHU. B manHOMU
CUTYAIIMH JIOJKHBI OBITh PEIICHbI CIeAYIONIUE 3a/1a4l YIIPABICHUS IEPCOHATIOM:

1) arrectanus mepcoHana M pabOYUX MECT C LEbI0 OIEHKH I(PPEKTUBHOCTH
JESTETPHOCTH KaXI0T0, BBISIBJICHUSI PE3EPBOB POCTAa MPOU3BOAUTEILHOCTH U KAaYeCTRBA.
Ha ocHoBaHWM AaHHBIX aTTECTAIlMM MOTYT OBITh YJIYYIIEHBI CUCTEMBI PaCIpPEACICHUS
pabOThI, TEXHOJIOTHH IEITEILHOCTH, (JOPMBI OIIIIATHI U CTUMYJIMPOBAHNS,

2) nIaHUPOBAHKUE Kapbephl;

3) bopmupoBaHMs KaIpOBOTO PE3EPBA;

4) opranuzanusi oOy4eHus U MPOABUKEHUS TIEPCOHAA.

Jlnst ctagum cTabuiu3anue HEOOXOIWMBI CIEIUATNCTBI, CIIOCOOHBIE CO37aBaTh
3¢ PeKTUBHBIE TEXHOJIOTUH, (PUKCUPOBATH HauOoOJIee yAauHbIe TTOAXO/IbI, 0OHAPYKEHHbIC
B XOJ€ HWHTEHCHBHOTO pOCTa OpraHU3alHMH. A 3TO O3HAYAeT, YTO «IPOIABIIOB» -
(aBOPUTOB CTaWM WHTEHCHBHOTO POCTa JOJDKHBI CMEHUTH JOIMOJHHUTH «TEXHOJIOTH,
cpenoit (PyHKIIMOHMPOBAHUSA KOTOPBIX JIOJDKHBI CTaTh IIpaBWjIa CTPOTOM HEpapXuH,
MOTYMHEHHOCTH, OTIPEICIICHHOCTH, JETEPMUHUPYEMBIE npodeccuoHanbHON
JeSITeTbHOCTBIO.

Oco0OeHHOCTH yIIpaBJICHUS MEPCOHANIOM Ha cTaauu cnajaa. Eciou npeanpustue He
CMOTJIO TTOATOTOBHUTH IUIAIAPM JJIsI HOBOTO B3JIeTa - HE OBbUT HAJCH HOBBIM TOBap W
MTOATOTOBJICH K BBIBOJIY HA PBHIHOK, CTApPhIi TOBAP B COOTBETCTBUH C ITUKJIOM YXU3HH WIIH
M3-32 KOHKYPEHITMH BBIPA0OTAII CBOM PeCypc, OpraHU3aIlvs MIePEX0IUT Ha CTAANIO CIajaa.
JlocturnyTele pyOeXH HEBO3MOXHO yAEp)KaThb, YXOJUT KIUEHT, MPEANpUITHE
BBIHY)KJIGHO ~ yMEHBIIaTh  00bEMBbl  MPOM3BOJCTBA,  COKpamiaTh  IEpPCOHAI,
MUHUMM3UPOBATh OPTraHU3AIMOHHYIO CTPYKTYpy, COKpalias 3aTpaTbl J0 MUHUMYyMA.
YacTto cutyalusi Kpusuca COIpPOBOXKIAETCS U HETIATEKECTIOCOOHOCTHIO, YTO TPUBOJIUT K
OaHKpOTCTBY.

st mpeoaosieHrs] BOZHUKILETO KpU3uca OCOOCHHO BaXkHA pabdoTa C NEPCOHAJIOM.
OcHOBHBIC 3a/lay¥l CUCTEMBbI ~ yMPABIICHUS TIEPCOHAJIOM HA OTOM JTamne JOJDKHBI
BKJTFOYATh:

1) IMarHoCTUKY KagpOBOro MOTEHIIMAA TPEANPUATHUSA,

2) pa3paboOTKy CTpaTeruu pPeopraHu3alil W KaJAPOBBIX MPOTPAMM TOIIEPIKKH
peopraHu3alvy;

3) cokpalieHue nepcoHana;

4) MOBBIIICHUE TIPON3BOIUTEILHOCTH TPY/Ia;

5) pa3peinienre KOHMIUKTOB, 0COOEHHO 00OCTPSIONIUXCS B 3TOT NEPUOI.

Jlnst BBDKMBAaHMSI OpraHMU3aIlii, OKA3aBIIEHCS HaA CTAaUM CrHaja, HEOOXOINMBI
COBEPIIICHHO OCOOBIC CHEIUAIMCTBI, CIIOCOOHBIE OOBCAMHUTL B ceOc¢ HaBBIKK
Pa3pabOTUYNKOB, MPOJIABIIOB U TEXHOJIOTOB.



CpaBHeHHEe OCOOEHHOCTEH BHYTPHU(PHUPMEHHBIX YCTAHOBOK, PETIAMEHTHUPYIOLIUX
YIPABICHYECKYIO JIESATEIBHOCTh, IIO3BOJSET OTMETUTh, 4YTO JUIsl TOHMMAaHWUS TeX
MEPOIIPUATHN, KOTOPBIE BBIIIOJHSIKOTCA PYKOBOJACTBOM B KOHKPETHBIM IEPUOI
CYILLIECTBOBAHMS OpraHu3alui. BakHbl HEe TOJIBKO 3a1ayu cTaauu pasButus. He meHee
CYLIECTBEHHBIM OKa3bIBACTCA U I€HEpajbHas 1ieJieBasi, IEHHOCTHAsA yCTaHOBKA ()UPMBI B
ONPENEIICHHBIN ITEPHUO/J] CYILIECTBOBAHMUS.



